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NATIONAL ECONOMICS AND MANAGEMENT

Dudova Iveta,
Associate Professor, Ph.D. in Economics,
School of Economics and Management in Public Administration, Bratislava, Slovakia
Stanek Vojtech
Ph.D. in Economics, Professor
School of Economics and Management in Public Administration, Bratislava, Slovakia

SOCIAL ENTERPREEURSCHIP AND SOCIAL SERVICES

Abstract. Local development using the social economy to overcome growing public
discontent with existing economic and social development, with significant regional differentiation.
In social services, we are moving towards deinstitutionalisation and a more intensive focus on self-
government and municipal services..

Key words: Social policy, social economy, social assistance, social services, self-governing
bodies, local development.

UVOD

Nezamestnanost’ sa zniZzuje, mzdy rastu, hospodarstvo napreduje. A my stéle
nie sme spokojni, Stastni. Pocity neistoty najmi v ur¢itych regiénoch narastaja.
Zaznamendvame réznu mieru vnimania spolocenskych hodndt, reality v zdravotnych
a socialnych sluzbach, v systéme socialnej ochrany. V trhovej ekonomike jednotlivec
svojou aktivitou nevyhnutne ovplyviiuje blaho ostatnych, a preto je potrebné urcita
regulécia, solidarita, aktivny S$tat. Prave Stat je tou platformou kde by sa mali
stretavat’ zaujmy rozlicnych jednotlivcov, skupin s cielom rastu kvality Zivota,
slobody, socidlnych istot.

Nespokojnost’ obCanov s politickym, hospodarskym, environmentadlnym
stavom, k tomu globalne megatrendy digitalizacia, starnutie populacie, migracia,
demografické a klimatické zmeny , automatizacia vyzaduji posilnenie riadenia na
vSetkych stupnoch a efektivnu decentralizaciu.

ROZVOJ SOCIALNYCH SLUZIEB

Socialne sluzby st jednou z foriem socialnej pomoci pre I'udi v nepriaznive]
socialnej situacii. Stat prostrednictvom nich podporuje socidlne zaélenenie ob&anov
a uspokojovanie socidlnych potrieb l'udi.

Socidlna  ekonomika spdja  ekonomicki  Cinnost s uspokojovanim
spoloc¢enskych potrieb najmi u najzranitelnejSich skupin obcanov v spolo¢nosti.
Prispieva k znizovaniu negativnych dopadov trhovej ekonomiky. Socidlna ekonomika
ako sthrn aktivit obCianskych iniciativ sa historicky formovala spolu s 'udovymi
zhromazdeniami a druzstvami, ktoré tvorili jej zaklad.

U nas sa socidlna ekonomika spaja predovsetkym s rozvojom treticho sektora.
Tento sektor sluzi na oznacenie vSetkych mimovladnych non profit organizacii.
Z hladiska charakteristiky jeho vlastnosti moéZzeme uviest' nasledujliice : neziskovy,
dobrovolnicky, nezavisly, mimovladny, p6sobi medzi Staitom a trhom, charitativny,
humanitarny, solidarny, svojpomocny, oslobodeny od dani. Vnutorne moézeme
organizacie tretiecho sektora Clenit’ na tie ktoré 1) sluzia tzkemu okruhu ¢lenov-
vzajomne prospesné, a 2) ktoré nemaji pdsobnost’ vymedzent Clenstvom v danej
institicii — verejne prospesné. V naSich podmienkach v socidlnej oblasti posobia
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nestatne socidlne subjekty vnimané ako organizacie treticho sektora. Pod neStatne
socidlne subjekty teda patria zdruzenia, neziskové organizacie, neinvesticné fondy
nezavislé od vlady, ich poslanie je obhajovat’, rozvijat’ humanitné a socialne zauymy
na neziskovom principe.

Zékonom ¢.112/2018 Zb. sa socialna ekonomika integrovala do .naSej
legislativy. Socialna ekonomika sa spaja s ideologickym a politickym pluralizmom.
Problémy Statov s trhovou ekonomikou viedli k hladaniu rieSeni vyznamnych
socialno-ekonomickych problémov ako su nezamestnanost, nezamestnanost’
mladych, chudoba, socidlne vylucenie, choroba, vyrazna socidlna a ekonomicka
diferencidcia regionov, dostupnost’ zdravotnych sluzieb, kvalita Zivota déchodcov
a podobne.

Eurépska tunia akceptuje socidlnu ekonomiku ako socidlneho partnera
ajedné¢ho zaktérov pri plneni cielov Lisabonskej stratégie. Eurdpska komisia
uskutocnila dve iniciativy v tejto oblasti ato Iniciativu pre socidlne podnikanie
a Nariadenie o eurdpskych fondoch socialneho podnikania.

Socialna ekonomika je integrovana v mnohych politickych dokumentoch EU
aje] podpora je zabezpeCend viacerymi finanénym 1inefinanénymi néstrojmi.
Centralizovany planovity systém ndrodného hospodarstva do roku 1989 bol typicky
v usporiadani  socialnych sluzieb tym, Ze tieto boli inStitucionalizované
s dominantnym poskytovanim sluzieb tstavnou formou s vyhradnym zabezpecenim
verejnym sektorom.

V podmienkach Slovenska sa vyraznejSie obCiansky aktivizmus objavuje po
roku 1989, kedy sa rozréstol treti sektor, ktory je nosny v socialnej ekonomike. Pocet
neziskovych organizacii na Slovensku je 3 840. Obcianskych zdruZeni, ktoré patria
do neziskového sektora je 50 042 a socidlnych podnikov podl'a MPSVaR je 24.
V sucasnosti rozhodujicim dokumentom pre rozvoj socidlneho podnikania je Zakon
o socialnej ekonomike a socidlnych podnikoch z janudra 2019. Cielom dokumentu
okrem jasnej nezavislej interpretacie socialnej ekonomiky , je pozitivny socidlny
vplyv , o znamena naplianie verejného alebo komunitného zaujmu vo vymedzenych
oblastiach. Socidlna ekonomika v praxi sa prejavuje vréznych 0 rovniach
fungovania Statu. Oblast’ rieSenia socialnych problémov a socidlnych potrieb patri do
socialnych sluzieb. Tieto sluzby vnimame ako stcast’ systému socialnej ochrany
Statu, existujiceho systému socidlneho zabezpecenia v rdmci podsystému socialnej
pomoci. V socidlnej pomoci a jej posobenia sa v najsirSej podobe prejavuje aspekt
zdruzovania, dobrovolnosti, solidarity, vz4jomnej pomoci, starostlivosti Statu
amodzeme to povazovat za spoloCny prienik socidlnej ekonomiky a socidlnych
sluzieb.

Oblast’ socidlnych sluzieb ma svoje historické zaklady z ktorych sa vyvijala ich
sticasnd podoba. V si€asnosti st socidlne sluzby sucastou socialnej politiky Statu
a maju riesit’ najmd hmotnl a socidlnu nudzu, znevyhodnenie jednotlivcov €1 skupin
obyvatel'ov. Socidlne sluzby vnimame ako integralnu sucast’ komunalnej socialnej
politiky a v najSirSom zmysle ako sucast’” socidlno-ekonomického rozvoja obce,
mesta, regionu, krajiny. V trhovej ekonomike nie je rozhodujice postavenie Statu ako
poskytovatel’a sluzby ale je len jeden z viacerych poskytovatel'ov. Socialne sluzby st
cielenou podpornou ¢innost'ou, ktord sa poskytuje v nepriaznivej socialnej situacii pri
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socialnej integracii alebo reintegracii, je to urcitd ochrana pred socialnou exkluziou
a znizovanim kvality zivota.

K zakladnym faktorom ovplyviiujicim rozvoj socidlnych sluzieb patri politické
a spoloCenské prostredie, legislativny rdmec, ekonomicka uroven a rozvoj, dostupné
verejné zdroje, stupen rozvoja obcCianskej spolocnosti, schopnost’ a kvalita
implementovat’ socidlnu sluzbu. Z hl'adiska historického moéZeme vidiet’ v socialnych
sluzbach viaceré pristupy od najSirSiecho charitativneho cez medecinsky,
normalizaény az obc¢iansky, ktorého charakteristickou c¢rtou je poskytovanie
socialnych sluzieb v sulade s 'udskymi pravami. Reforma verejnej spravy znamenala
odovzdanie kompetencii k socidlnym sluzbadm zo Statu na samospravu.

V poslednych 20 rokoch v systéme socidlnych sluzieb zaznamendvame
vyrazné zmeny. Zaviedli sa r6zne nové formy a druhy sluzieb, zavadzaji sa iné nez
ustavné formy starostlivosti ako je ich poskytovanie ambulantnou ¢i terénnou formou
s uprednostiiovanim v domacom prostredi. Zakon o socidlnych sluzbach urcuje, ktoré
sluzby sa poskytuju v akej socidlnej situacii resp. akej ciel'ovej skupine a v akom
prostredi. Ztoho mozno odvodit ich klasifikiciu na druhy aformy. Na
zabezpeCovani socialnych sluzieb sa podiela okrem verejného aj stkromny
a obCiansky sektor. V praxi sa prostrednictvom socidlnej prace poskytuji socialne
sluzby. Z hl'adiska odbornosti mézeme charakterizovat’ socidlne sluzby ako odborné,
obsluzné a d’alSie ¢innosti.

Druhy socialnych sluzieb pozname :1. socialne sluzby krizovej intervencie, 2.
socialne sluzby na podporu rodiny s det'mi, 3.socidlne sluzby na rieSenie nepriaznivej
socidlnej situdcie, 4. socidlne sluzby s pouzitim telekomunikacnych technologii, 5.
podporné sluzby. Verejnymi poskytovatel'mi st subjekty izemnej samospravy obec a
VUC, ako aj pravnické osoby nimi zaloZené alebo zriadené.

Financovanie socialnych sluzieb spo¢iva vo vyuZzivani kombinécie viacerych
zdrojov. Vychadza zo zékladnych principov socidlnych sluzieb a to spoluucast’ Statu
aj obCana ako aj zodpovednosti izemnej samospravy. Financovanie zavisi aj od typu
poskytovatela. Oba systémy verejny a neverejny poskytovatelia okrem prispevkov zo
Statneho rozpoctu maju moznost vyuzit’ prijmi z podnikatel'skej (neverejni) alebo
vedlajej hospodarskej &innosti (VUC, obec) alebo na ziklade darovacej zmluvy.
Zdrojom verejnych poskytovatelov socidlnych sluzieb mézu byt aj prostriedky
zdruZovania obci VUC aj zdruZenia osob v sulade s principom partnerstva. Mozu to
byt’ u oboch skupin poskytovatel'ov aj prostriedky zo zisku socialneho podniku.

ZAVER

Socidlne podnikanie ale 1koncepcia socidlnych sluzieb uzko stvisia so
socialnou ekonomikou, spéjaji ich spolocné hodnoty a ciele. Socialne sluzby sluzia
na pomoc tym, ktori sa ocitli v nepriaznivej socidlnej situdcii, ktori nevedia sami
rieSit. Socialne sluzby maju Siroky rozsah z hladiska cielovych skupin, na ich
zabezpecovani sa podiela §tat, podnikatel'sky i neziskovy sektor. V ramci socidlne;j
politiky sme svedkami dalSich procesov zmien najmid v systéme socialneho
zabezpeCenia atym v §tatnej socidlnej podpore a socialnej pomoci. V socialnych
sluzbach zmeny smeruju k redlnej deinStitucionalizacii a intenzivnejSej orientacii na
samospravu a komunitné sluzby. Takéto sluzby st akousi osobitnou prierezovou
kategoriou socidlnych sluzieb, ktord zahfiia vSetky formy domacich, rodinne
orientovanych ale 1 inych sluzieb na rovni komunity.Co brani samosprave aby sa tak
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z hl'adiska kvantity ale i kvality realizovala v oblasti socidlnych sluzieb? Je to vo
financiach, kompetenciach ¢i urcitej pohodlnosti konania. Samosprava sa musi u nas
starat’ o miestnu ekonomiku a socialne zalezZitosti tak, ako to funguje vo vyspelejSich
ekonomikach.
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INTELLIGENT TRANSPORT SYSTEMS AND ELECTROMOBILITY IN SR

Abstract. Thanks to the European Commission, the electromobility in the Slovak Republic
seems to develop significantly in the near future. The Slovak Government approved the Action Plan
for Electromobility. Approval is a great starting point for the development of electromobility.
Electrification in transport is a clear direction chosen by car manufacturers. Dozens of incoming
models, tens of billions of investments in electromobility innovation are a huge opportunity, but
also a challenge for the country. Especially given the dependence of our economy on this sector.
There is now a need for honest and patient implementation of all measures.

Keywords: ITS — Intelligent Transportation Systems, low emission cars, alternative fuels

Action plan for electromobility in SR

The Action Plan for the Development of Electromobility in the SR is linked to
the document approved by the Government of the SR on the Strategy of the
Development of Electromobility in the SR and its Impact on the National Economy
of the SR (resolution no. 504/ 2015), and some other documents, namely National
Policy for the Implementation of Infrastructure for Alternative Fuels in the Slovak
Republic (resolution no. 505/2016) and the National Policy Framework for the
Development of the Alternative Fuels Market (resolution no. 504/2016).

The Action Plan is a follow-up to the three clean mobility packages adopted.
The Action Plan proposes measures to ensure that low-emission mobility is perceived
by consumers as smooth, also considering the terms of fast implementation of
relevant infrastructure. The measures reflect the objectives ensuing from the above
strategic documents, which are commitments of the Slovak Republic (Directive of the
European Parliament and of the Council 2009/28 /EC on the promotion of the use of
energy from renewable sources, Directive of the European Parliament and the
Council 2014/94/EU on the implementation of the infrastructure for alternative fuels).

The recent development has been significantly influenced by the first project of
direct support for the purchase of vehicles with alternative propulsion - National
support of the Ministry of Economics of the SR and ZAP SR for the use of highly
environmentally friendly low-emission vehicles that are not exclusively powered by
an internal combustion engine — in order to obtain these vehicles for process testing
during their subsequent processing. The project provided contributions for the
purchase and registration of vehicles of categories M1 and N1 of the BEV (Battery
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Electric Vehicle) or PHEV (Plug-in Hybrid Electric Vehicle) types. There was a
positive impact on the growth of sales of electric vehicles and the support was used
by 831 applicants, the number of registered electric vehicles in 2017 increased
annually by 350 %.

The action plan measures are as follows:

- inclusion of the electromobility in all relevant national strategies and policies,

- a continuity of direct support for the use of low-emission vehicles,

- a long-term financial mechanism to support the development of charging

infrastructure,

- support for research, development and production of batteries,

- an information campaign,

- implementation of legal, technical and business environment for

electromobility in Slovakia,

- accelerated depreciation of electric vehicles and charging stations for electric

vehicles,

- indirect financial support for electric vehicles,

- an application of the principles of green public procurement when purchasing

vehicles,

- a distinctive marking of electric vehicles,

- use of dedicated lanes by electric vehicles,

- low emission zones,

- a simplification of the administrative process for the construction of charging

infrastructure,

- development of charging infrastructure for the construction of new parking

spaces,

- installation of charging station in public car parks,

- an adaptation of the electrical qualification for the production and servicing

of electric vehicles.

National Policy for the Implementation of Infrastructure for Alternative
fuels in the condition of SR (UV 505/2016)

The main alternative fuels with long-term oil substitute potential are defined as
electricity, hydrogen, biofuels, synthetic and paraffin fuels, natural gas and liquefied
petroleum gas (LPG), also with regard to their possible concurrent and combined use,
e.g. systems of dual-fuel technologies.

The national policy defines the technical specifications for charging stations as
follows:

Charging stations for conventional alternating current (AC) charging for
electric vehicles shall, for interoperability purposes, be equipped with at least female
outlets or connectors of type 2 vehicles according to EN 62196-2.

High power alternating current (AC) charging stations for electric vehicles
shall, for interoperability purposes, be equipped with at least type 2 connectors
according to EN 62196-2.

High power direct current (DC) charging stations for electric vehicles shall, for
interoperability purposes, be equipped with at least the 'Combo 2' charging system
connectors according to EN 62196-3.
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DC Combo DC Combo/CHAdeMO DC Combo/CHAdeMO/AC

Audi Audi Nissan Audi Nissan

BMW BMW Citroén BMW Citroén

Daimler Daimler Kia Daimler Kia

Ford Ford Mitsubishi Ford Mitsubishi

GM GM Toyota GM Toyota

Porsche Porsche Porsche Tesla (AC charge)
Volkswagen Volkswagen Volkswagen

DC fast charging standards and car manufacturers using them
(Source: http://www.deq.state.ok.us/AQDnew/vwsettlement/comments/INCOG_2.pdf)

National Policy Framework for the Development of the Alternative Fuels
Market (UV 504/2016)

Considering the electromobility (electricity is the fuel), the document aims to
support the development of the alternative fuels market in the transport sector and the
development of the relevant infrastructure, focusing on the following measures:

- an assessment of the current state and future development of the alternative

fuels market in the transport sector,

- national targets and targets for biofuels, electricity supply for transport, gas

supply for transport and, where appropriate, hydrogen supply for road

transport, including the deployment of alternative fuels infrastructure,

- measures needed to ensure that national targets and objectives are met and

measures that may support the deployment of alternative fuels infrastructure in

public transport services,

- identification of urban/suburban agglomerations, other densely populated

areas and networks, where, depending on market needs, publicly accessible

charging stations shall be installed following the electricity supply
requirements for transport.

Support for the development of alternative fuels in the SR may bring:

- reduced greenhouse gas emissions, pollutants and reduced dependence on oil

and oil products,

- a reduction of noise emissions,

- a reduction of the incidence of -carcinogenic, cardiovascular and

pneumatological diseases and the related costs of their treatment,

- Increasing investment in innovative technologies, infrastructure and state-of-

the-art vehicles,

- an increasing number of job positions,

- increasing self-sufficiency and reducing energy dependence.
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The document also defines a set of measures relevant to electromobility:

- stimulation of the promotion of low-emission vehicles for all types of use

(private sector, municipal fleets operating municipal waste collection vehicles,

postal operators and fleets of public transport and public passenger transport

services),

- support for alternative fuel infrastructure,

- 50 % reduction of the registration fee for vehicles in the SR for motor

vehicles using alternative fuels,

- an introduction of low emission zones,

- ensuring that road users are informed about the location, type and equipment

of charging and charging stations through ITS systems,

- education in schools; awareness of new skills and knowledge in education.

Conclusions

In the foreseeable future, we can look forward to renewing subsidies for the
purchase of electric vehicles in Slovakia and supporting the development of charging
infrastructure (especially in cities). In the medium-term horizon, however, Slovakia
must develop innovations and place them in real production. Whether in the field of
batteries, materials, drives of other measures needed in the automotive industry.
Electric cars together with autonomous cars are a clear trend and Slovakia must not
miss this opportunity.
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PRIORITIES PROVIDE THE CUSTOMS AUTHORITIES RUSSIAN
FEDERATION ECONOMIC SECURITY

Barun B./1.,
K.3.H., JJOIICHT
Poccuiickas akademus napoonoeo xo3aicmea u 20cy0apCcmeeHHoU CLyHcobl
npu Ilpesudenme Poccuiickoti @edepayuu

INPHOPUTETBI OBECHHEYEHUA TAMOKEHHBIMHA OPITAHAMH
POCCUUCKOHU ®EJEPALIUN DKOHOMUNYECKOU BE3OITACHOCTH

Abstract. The article deals with issues related to the provision of economic security by the
customs authorities, highlights the main priorities of activities to ensure economic security by
customs authorities, provides a normative definition of economic security.

Keywords: economic security, threats to economic security, priorities of customs authorities,
the role of customs authorities, electronic customs, customs of actual control, fully functional
customs.

AHHomauu}l. B cmamove paccmampuearomcs 60npocsl, C6A3aHHble C obecneuenuem
MAMONHCEHHBIMU OpcaAHAMU IKOHOMUYECKOLL 6e30naCHocmu, gvloesienbl OCHOBHbBLE npuopumentsvl
oesimebHOCmU NO  00eCne4eHur0 IKOHOMUUECKOU 0e30NaACHOCMU  MAMONCEHHbIMU opeanami,
npueedeHo HOopmMamueHroe onpedeﬂeHue IKOHOMUYECKOU De30NACHOCHIU.

Knroueewie cnosa: sxonomuuecxas 683071616H06mb, yeposbl IKOHOMUHECKOUL 6e30nacnocmu,
npuopumemal 0essmelbHOCIU MAMONCEHHBIX opcarnos, pojib MAMOINCEHHBIX OPcaAHO8, IINEKMPOHHAA
MAMOINCHA, MAMOINCHU d)aKmMUQCKOZO KOHmMpPOJIA, nO]ZHOd)yHKHMOHClJZbele MAMOINCHU.

[IpoGniembl  oOecrieueHus SKOHOMHUYECKOW  Oe3omacHOCTH  Poccuiickoit
Oenepanuu (nanee — PD) npuobpenu ocoboe 3HAUCHHE B CBSI3M ¢ 0OOCTPEHHEM
BHEWIHUX yrpo3. Ilpu 3TOM naHHble MPOOJIEMBI paCCMaTPUBAIOTCS UCCIEAOBATENAM
UCKJIIOUUTEIBHO CKBO3b MPHU3MY COIMATBHO-3KOHOMUYECKOTO MojoxkeHus Poccum.
[ToaTOMYy COBEpIIIEHHO OYEBMJIHO, YTO OOECIEYeHHE IKOHOMHUYECKON 0€30MacHOCTH
OPUHAJICKUT K YUCITY BaXKHEUIIUX HAIMOHAJIBHBIX MPUOPUTETOB U PEaAIU3yeTCs
CUCTEMOM Mep, HMEIOIUX, HECOMHEHHO, Ba)XHOE 3HAU€HUE JUIs 3alUThl
HKOHOMUYECKUX UHTEPECOB IOCYIapCTBa U CTAOMIIBHOTO €r0 SKOHOMHUYECKOI'0 pOCTa.

besycioBHbIM sBisieTcs TOT (pakT, 4TO B CHUCTEME MEp MO OOECHEYEHHIO
HKOHOMUYECKOM 0€30MacHOCTH roCyAapcTBa KIHOYEBYIO POJIb B NMPEAYNPEKICHUN U
JUKBUJAIMM  BAXHEHIIMX  Yrpo3  WIPalOT  TOCYJAapCTBEHHBIE  OPraHbl,
o0ecrneunBaroIIye B Mpeesax CBOUX MOJHOMOYUN U KOMIETEHIUH 3KOHOMHYECKYIO
0€301acHOCTb.

[Ipyu »TOM MO yrpo30il HKOHOMHYECKOW O€30MacHOCTH ToCyJapcTBa
NOHUMAETCSl COBOKYIHOCTh YCJIOBUU U (DaKTOpPOB, CO3JAIOLIUX MPIMYIO WIH
KOCBEHHYIO BO3MOKHOCTh HAaHECEHHs yuiepOa HaluuoHaJlIbHbIM HHTepecam PD B
sKOHOMMUECKOH chepe [1].
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OnHO M3 BaXXKHBIX MECT CpPEIM TOCYJAPCTBEHHBIX OPraHOB HCIHOJIHUTEIHHOMN
BJIACTH 3aHUMAIOT TaMOXXEHHBIE Opranbl P®, xoTopwie SBISIIOTCA (DenepanbHBIMU
OpraHaMH HUCIOJHUTEIBLHON BJIACTH, OCYIIECTBISIOIMIMMU MHOTOTPaHHbIC (YyHKIIMU
no o0ecrneueHn0 0e30MacHOCTH rocyaapcTBa. OJHAKO 3aMETUM, YTO TaMO>XEHHBIE
OpraHbl MPU3BaHbI CTOSITh HA CTPaXKe, MPEXKAE BCEro, IKOHOMUUYECKUX HHTEPECOB
rocyJapcTBa M 3alluiaTh SdKOHOMHUYECKYI0 €ro 0e30MacHOCTh, YTO SIBJISETCA OHOU
U3 IJ1aBHBIX TPUOPUTETHBIX 33/1a4 B JIESITEIBHOCTH TAMOKEHHBIX OPIaHOB.

Cornacuno Crpareruu 3xoHOMUYecKoi 6e3onacHoctu PD Ha mepuon mo 2030
rojla SKOHOMHUYECKas O€30MacHOCTb — 3TO TaKO€ COCTOSHUE 3alllUIIEHHOCTH
HAallUOHAJIbHOW YKOHOMHUKHM OT BHEIIHUX W BHYTPEHHUX YIPO3, IPU KOTOPOM
00ecreunBaOTCS  SKOHOMUYECKMM  CYBEpPEHHTET  CTpaHbl, €IUHCTBO €€
AKOHOMHMYECKOTO TMPOCTPAHCTBA, YCIOBHS JUIsl pealu3alld CTPaTErH4ecKUx
HaMOHAJIbHBIX npuoputeToB PO [2].

CnenmoBarenbHO, MOXHO TOBOPUTH O TOM, 4YTO TaMOXEHHOE [IeJo,
OCYIIECTBIISIEMOE TAMOXKEHHBIMU OpraHaM P®, HaXOIATCsA B IPSMOU 3aBUCUMOCTHU OT
SKOHOMMYECKUX MHTEPECOB rocyJ1apcTBa, oOecrieunBast peanu3auo
BHEIIIHEOKOHOMUYECKOU JesTenbHOoCTH (nanee — BOJI), 4TO HECOMHEHHO CHIKAET
PHUCKH OT €€ OCYIIECTBIICHHUS.

[Ipn 5TOM KIHOYEBBIMH NPHOPUTETAMHU AEATEIBHOCTH TAMOKEHHBIX OpPraHOB
P® B chepe obecrieueHust sxkoHOMUYECKON Oe3onacHocT PO — 310 mepeBon Bcex
TaMO>XEHHBIX oONepalnuii B 0e30yMakHYI0 Cpely, COCPEJOTOYEHUE IPOBEICHHUS
TaMOYXEHHOI'0 KOHTPOJSl Ha y4yacTHUKax BDJ[ kareropum BBICOKOTO YpOBHS PHCKa,
CO3/IJaHHE HAIMOHAJILHOW CHCTEMBI MPOCIEKHUBAEMOCTH TOBAapOB U MaKCHMalbHBII
NEPEHOC MPOBEAECHUS TAMOKEHHOTO KOHTPOJISI Ha 3Tal MOCJIE BBIITYCKa TOBAPOB.

Taxk, nampumep, B 2018 roay k yuactHukam BDJ] HU3KOTrO ypOBHS pricKa OBLIO
OTHECEHO CBbIIIE 9 ThicAY AekiaapaHToB. Ha ux nmomo npunuiock 63% ot oOuiero
KOJIMYECTBa TMOJAHHBIX JAckiapamuii u 82% o0bemMa TaMOXKEHHBIX IIIaTEXEH.
[IpoBeneHre TaMOXEHHOTO KOHTPOJS B OTHOIIEHUWH ydacTHUKOB BOJl ¢ HHM3KuUM
YPOBHEM pHCKa OCYIIECTBISIOCH JiMIIb B OTHOmeHUu 0,5% TOBapHBIX MapTHUH.
Bwmecre ¢ Tem Takxke B 2018 rogy co3maHsl epBbIE JIEKTPOHHBIE TAMOKHH, HAYaIN
(GYyHKIIMOHUPOBATh  LIEHTPHl ~ DJIGKTPOHHOTO  JIEKJIApUPOBAHUS, B  KOTOPBIX
opopmisiercs nopsiaka 50% nexapalmoOHHOrO0 MacCHBa.

ITo muenuto pykoBoautenst @TC Poccuu B. bynaBuna noiHas aBTomMmaTu3anus
paboThl TAMOXKEHHOMU CITY>KObI ITOKa HEBO3MOXKHA, HO BEAYTCS pabOThI MO0 CHUKEHUIO
orpannueHnii B 3Tom HamnpasiieHnn. ®TC Poccum HaMepeHO JOBECTH KOJIMYECTBO
ABTOMATHYECKU pErucTpupyemMoix aekiapauuii 1o 70% mo skcnopty m 60% mo
umriopty B 2019 romy, aBTOMaruuecku BbITyCKaemMbix - 10 60 u  50%
COOTBETCTBEHHO.

[Tpu stom pykoBogutens OTC Poccuu moscHWI, 4TO MOJHAS aBTOMATHU3aIIMs
HEBO3MOXKHA, MOKa CYIIECTBYET CHCTEMa 3alpeTOB W OrPAaHUYCHUM, KOTOpPBIC
TaMOXXEHHbIE OpraHbl JIOJDKHBI COOJIIOAATh (IKCIOPTHBIM KOHTPOJb, TOBapbl
JIBOMHOT'O HA3HAYCHHUS U T.11.).

B 2019 romy 3amnaHUpOBaHO OTKPBITHE €HIE€ HECKOJBKHUX 3JIEKTPOHHBIX
TaMOXXE€H W TPOJIODKUTCS KOHIICHTpAlusl AeKiapaludid B LEHTPaX 3JIEKTPOHHOTO
nexknapupoBanus. K konny 2019 roma miaHupyeTcsi TakKe€ OTKPBITHE IEHTPOB
3JIEKTPOHHOTO JIEKJIapupoBaHus. [3]



15

ITpukazom DPTC Poccum Ne 988 0 co3pgaHuM €AMHOM CETH 3IIEKTPOHHBIX
TaMO>XEH M LIEHTPOB 3JIEKTPOHHOTO JeKiIapupoBaHus [4]:

— YTBEPXKJEH MO3TAIHbIN IJIaH MEPONPHUATUN N0 PedhOPMHUPOBAHUIO CUCTEMbI
TaMO>KEHHBIX OPraHoB (Jjajee — JOPOKHAS KapTa);

— pacrpeerneHa OTBETCTBEHHOCTh IMOJIPA3/ICICHUI TaMOXHU U JIOJ>KHOCTHBIX
JIUI] 32 IOATOTOBKY U MPOBEACHUE OTJCIBHBIX ITAMOB MPE0Opa30BAHMIA;

— MOPEeAYCMOTPEHO CO3JAHHE YETKOM CTPYKTYPhl B3aUMOACHUCTBUSA AJIEKTPOHHBIX
TaMOEH, LIEHTPOB 3JIEKTPOHHOTO JCKJIAPUPOBAHUS, TAMOKEH U TaMO>KEHHBIX
MOCTOB (PAKTUYECKOTO KOHTPOJISI PU COBEPILICHUHN TaMOKEHHBIX OIEpaliuii.
Tak, B COOTBETCTBUH C <«JIOPOXKHOI» KapToi pedOpMUPOBAHUE TAMOMKEHHBIX

OpPraHoB C UENbI0 CO3/aHUS €IMHOM CETU DJIECKTPOHHBIX TaMOXXEH M ILIEHTPOB
AIEKTPOHHOTO JEKJIAPUPOBAHMS IPOBOJUTCS B TpU dTana [4]:

I sram (2018 rox): co3maHue OHIEKTPOHHBIX TamMoOXXeH B I[IpHBOIDKCKOM,
VpansckoMm, CeBepo-KaBka3ckoM  TaMOXEHHBIX  YIpPaBICHHUSAX, a  TaKkKe
KOHIIEHTpalus JICKJIApallHOHHOrO MaccuBa BmaauBocTokckoi, MOCKOBCKOH
obmactHoii m KanmHuHTpagckod 00JacCTHOM TaMOXKEH B IICHTpaxX SJIEKTPOHHOTO
JEKJIapUPOBaHMS COOTBETCTBYIOIIEH TaMOXHHU. Ha [ aTane B cTpyKkType TaMOKEHHBIX
OpraHoB TMOSBWJINCh TaKUE TaMOXEHHBIE OpPraHbl KaK AJIEKTPOHHBIE TaMOXHU (e-
TaMO>XHHM), OCHOBHOM 3aJadeld KOTOPHIX SBJSETCA oOOeclmedeHue mporecca
JEKJIApUPOBAHUS TOBAPOB UCKIIIOUUTEIBHO B JJIIEKTPOHHOU opme.

I sran (2019 roxm): co3maHue »HAEKTPOHHOM TamMoxkHU B CuHOHpCcKOM
TaMOXX€HHOM  yIIpaBJIeHUM, ABHUAIIMOHHOW JJIEKTPOHHONW TaMOXHHU, IIEHTPOB
JJIEKTPOHHOTO  JaexiapupoBanHus  LlenTpampHoM — akuu3HOM,  LleHTpanbHOU
JHEpreTudeckor, HoBOpPOCCHMNCKONW TamMOXEH M KOHLEHTpaUus IeKIapUpOBAHUS
TOBapOB Ha banTUMCKOM LIEHTPE 3JIEKTPOHHOIO JCKIapupoBaHusi banTuiickou
TaMOYHU.

IIT sram (2020 rom): co3maHue HJICKTPOHHBIX TaMoxkeH B lleHTpanbHOM,
JansHeBocTouHoM, CeBepo-3anagHoM U HOKHOM TaMOXEHHBIX yrpaBieHusx. [Ipu
3TOM 3aME€TUM, 4YTO M0 OKOoHuaHuu [II 3rama nDOMHOMOYMSMH COBEpILICHUSA
TaMOYKEHHBIX OIEpalnii, CBSI3aHHBIX C MOMELICHUEM TOBAPOB MOJ ONPEACIICHHYIO
TaMOXXEHHYIO Tpoleaypy OyIyT 00J1aiaTh UCKIIOYUTEIBHO HEHTPHI IJIEKTPOHHOTO
JEKJIApUPOBAHUS DJIEKTPOHHBIX TAMOMKEH.

IIpenmonaraercs co3maHue & OJIEKTPOHHBIX TaMOXKEH M 16 1EHTpOB
AJEKTPOHHOTO JeKIapupoBaHus. [Ipu 3ToM 3aMeTHM, YTO Ba)KHBIM IIarOM Ha MyTH
CO3MaHMsI DJIEKTPOHHBIX TamoxkeH crtan oskcnepumeHt @OTC Pocenmn 1o
KOHIIEHTPALIMM  3JICKTPOHHOIO  JEKJIapUpPOBaHWS B  LEHTPax AJIEKTPOHHOTO
JEKJIapUpOBaHus, KOTOpble 3apadoranu B suBape 2011 roxa.

Heo6xonumo oOpatuTh BHUMaHKE, 4TO K KOHITY 2020 rona Ha Tepputopun PO
OynyT QYHKIIMOHUPOBATH TPU KaTETOPUU TaMOXKEH [5]:

— (akTUYECKOr0 KOHTPOJIS,

— DJIEKTPOHHBIE TAMOXKHU;

— TOJHO(PYHKIIMOHAJBHBIE TAMOMKHHU.

TamoxxHU (haKTHYECKOTrO KOHTPOJIS UM MOJYMHEHHBIE UM TaMO>KEHHBIE MOCTHI
OyayT TPOBOAUTH (PAKTUYECKUM TaMOXKEHHBIH KOHTPOJIb IEpeMeNIaeMbIX uepes
TaMOYKEHHYIO TPaHMIy TOBAPOB, a TAKXKE TaMOYKEHHOE JIEKIapUPOBAHUE OTAEIIbHBIX
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Kareropuid ToBapoB. Tak, Hanmpumep, B peruoHe aesrenbHocTd Ceepo-3amaaHoro
TaMO>KEHHOTO YIPAaBICHUS TAMOXHIMH (PAKTUUYECKOTO KOHTPOJIS JOJKHBI CTaTh
Kapenbckas (kK KOTOpoil mpUCOEANHAT APXAHIeabCKyt0 1 MypMaHCKYIO TaMOXHH),
Bri6oprekas, Kunrucenmnckas, [TynkoBckas u [IckoBckas TaMoxxHH [6].

DNeKTpOHHbIE TaMOXXHHU (M LIEHTPbI 3JEKTPOHHOTO JEKJIAPUPOBAHMS) OYyIyT
HEINOCPEICTBEHHO OCYLIECTBIIATh MIEKTPOHHOE JIEKIApUPOBAHUE.

[TonHOpYHKIIMOHANBHBIE TaMOXHU OyAyT HPOBOAUTh KakK 3JIEKTPOHHOE
J€KIapupOBaHue, TaK U (PAKTUUECKUIM TaMOKEHHBIN KOHTPOJIb TOBAPOB.

Takum o6pa3om, TrnaBHas 3aJadya TaMOKEHHBIX OpPIraHOB B OOECIeueHUs
HKOHOMHUYECKOM 0e30macHOCTH OyIEeT 3aK/II0UaThCs B JaJbHENUIIEM CHIXKEHUU YTPO3,
KoTopsie MoryT uMeTh Mecto chepe BOJI. [Ipuuem nepexoq ®TC Poccun k meHTpam
AJIEKTPOHHOIO JCKJIAPUPOBAHUS M JJIEKTPOHHBIM TaMOXHSIM, O€3yclIOBHO, OyIeT
ABJISITHCSL OJTHUM M3 OCHOBHBIX BEKTOPOB Pa3BUTHUS TAMOKEHHOU CITy>KObI M OJTHUM W3
aKTyaJbHBIX HANpPaBJICHUA UU(POBU3ALMH TaMOXEHHOIO aJMUHUCTPUPOBAHHUS.
Opnako ocrtaercss mnpobiIeMa CHHXPOHHU3AIUMU pabOT dSJIEKTPOHHBIX TaMOXKEH,
LEHTPOB 3JIEKTPOHHOTO JEKJIAPUPOBAHUS M TaMOXEH (PaKTUUYECKOTrO KOHTPOJS H
NOJIHO(YHKIIMOHAJIBHBIX TAMOYKEH.
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Abstract. The article deals with the theoretical aspects of land management in the context of
the reform of decentralization of power. The concept of land management of the united territorial
communities in the conditions of decentralization of power is disclosed. Land management in this
context is today an important theoretical and methodological problem at different levels of
government. The main reasons for land disposition of territorial communities that were created are
considered.

Key words: land resources, land management, integrated territorial communities,
decentralization.

Anomamuyia. Y cmammi po3enaHymo meopemudHi Acnekmu YNpaeiiHHs 3eMenlbHUMU
pecypcamu 8 ymosax pegopmu Oeyenmpanizayii enraou. Pozkpumo nowamms ynpaeninus
3eMeNbHUMU pecypcamu 00 €OHAHUX MepUMoOpPIAIbHUX 2POMAO 8 YMO8AX OeyeHmpanizayii enaou.
Ynpaeninusa semenvuumu pecypcamu 8 OAHOMY KOHMEKCMI CbO2OOHI € BANCAUBOI) MEOPEemuKo-
MemoOoNI02IUHOW NPOOIEMOI0 HA PI3HUX PIGHAX YNpagninHs. Poszenanymo ocnosni npuuunu
PO3NOPAONCEHHS 3EMIAMU MEPUMOPIATLHUX 2POMAO, SIKT OYU CIMEOPEHL.

Kniouosi cnoea: 3emenvui pecypcu, YNpaseuiHHA 3eMelbHUMU pecypcamu, 00 €OHaHi
mepumopianbHi 2pomaou, OeyeHmpanizayis.

[IpoGnema ymnpaBiiHHA 3€MEJIbHUMHU pPECypcaMH 3aBkAW Oyjia aKTyaJbHOIO,
OCKIJTBKM 3€MJIsI € OCHOBOIO Oynab-skoro BupoOHunrpa. IlpaBnma, skmo B
HECUTbCHKOTOCTIONAPChKIN cepi 3emili BIIBOIUTHCS TaCUBHA, APYTOPsIHA POJIb, TO B
CUTBCHKOTOCTIONIAPCHKOMY 1 JIICOBOMY TOCIOJAPCTBI BOHAa BHUCTYNA€ TOJIOBHUM
3aco00M BUpOOHHUITBA. L] i CBITUUTH MO BEIUKE ii 3HAUCHHS.

3emiss Mae ¥ IHIII OCOOJMBOCTI, SIKI BIAPI3HAIOTH ii BiJ I1HIIMX 3acO0iB

BUPOOHUITBA: 1) 3emMyii — MPOIYKT MPUPOAH; 2) MPOCTOPOBa OOMEXKEHICTH; 3)
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HOCTIMHICTh MICLISI PO3TAllyBaHH; 4) IpaBUIbHE BUKOPUCTAHHS 3€MJIl B CUIBCBKOMY
roCIoOAapcTBl CyNPOBOKYETHCA 3POCTAHHAM 11 POJIFOYOCTI 1 MPOAYKTHBHOCTI TOILO
[1].

Ha sxanp, B YKpaiHi 3emiid K YUHHUK 100pOOYTY 1 3pOCTaHHS, IK TPUPOIHUIN
pecypc J0cCi 3aJuIIaeThCsd HEAOOIIHEHOW. (OcoONMBO 3HAUYNIUMU TOCTAOTh
NUTAaHHS 3EMJICKOPUCTYBaHHS B yMoOBax JeleHTpaiizamii Biaanu Ykpainu. Lle
MOB’5I3aHO 3 YIPABIIHHAM 3€MEIbHUMHU PECypcaMH Ha Cy4aCHOMY €Tarl 3eMeNIbHOi
pedopmu, sixa BiOyBaeThCs B KpaiHi MPU MPAKTUIHO 0€3KOHTPOJIHFHOMY CTAaHOBJICHHI
PUHKOBUX BUIHOCHMH y  3€MENbHIA  cdepl, CynepewIMBOCTI  3€MEIbLHOIO
3aKOHOJIaBCTBA. BuHMKae HeOe3neka BTPATHTH 3€MENIbHI TEPUTOPIi SIK COLiabHO-
KyJIbTYpHE, €KOJIOT1YHE, EKOHOMIYHE 1 ToJIiTUYHE HaaOaHHs [2].

3niiicHioBaHa B YKpaiHi pedopma aIMiHICTPaTUBHO-TEPUTOPIATHLHOTO YCTPOIO
Ta MICHEBOTO CaMOBPSIIYBAaHHS LUIAIXOM JACLEHTpali3amii BIaAu 1 PO3MIMUPEHHS
MICIIEBOTO CaMOBPSIyBaHHSI HAa OCHOBI JOOPOBUIHHOTO 00’ €IHAHHS TEPUTOPIaTHLHUX
rpoMaji OXOIUTIOE BC1 cPpepH KUTTEAISUIBHOCTI TEPUTOPIAIBHUX TPOMaJ, BKIIOYAIOUH
Il TUTaHyBaHHS TEPUTOPI Ta BUKOPUCTAHHS 3e€MeNb 3 OTJSAY Ha iX (yHKIIOHAJIbHE
NPU3HAYECHHS SK TOJOBHOTO 3aco0y BHUpPOOHHUIITBA Y CUIBCHBKOMY 1 JICOBOMY
rOCTOIapCTBI, MPOCTOPOBOTO TEPUTOPIAILHOTO 0a3ucy, 00’€KTa MPUPOJIU 1 OCHOBHU
dbopMyBaHHS HAIlIOHAILHOT €KOJIOTTYHOT Mepexi [3].

Pedopma nmemnentpamizamii  mepeadbadae  CTBOPEHHS HOBOiI  JIaHKM B
CUCTEMI aJIMIHICTPATUBHOTO  YCTPOIO B  YKpaiHi HUISIXOM  3alpOBa/>KEHHS
HOBO{ a/IMIHICTPAaTUBHO-TEPUTOPIATBHOI  OJMHUII — 00'€THAHOT ~ TEPUTOPIATBHOT
rpomagu (OTT). Bonu yTBOPIOIOTBCA BHACHIOK JOOPOBUILHOTO 00'€THAaHHS
CYMDKHHUX TEPUTOPIAIbHUX TPOMAJ, CUI, CENHMII, MICT Ta BIAMOBIIHO 10 3aKOHY
VYkpainu «IIpo n1o6poBiibHE 00'€HAHHS TepUTOpianbHUX Tpomay [4]. JloOpoBiibHE
o0'elHaHHS J03BOJISIE OpraHaM MICIEBOIO CAMOBPSAyBaHHS OTPUMATH HOBI
NOBHOBA)XEHHS Ta PECYPCH, K1 paHillIe MaJy MicTa 00JaCHOTO 3HaYEHHS.

OmHuM 3 OCHOBHUX 3aBlaHb pedopmu aereHTpamizamii € nocuneHus poii OTT
13 HaJIaHHAM iM MpaBa CaMUM PO3MOPSKATUCS 3€MJIISIMU, KOTpI Mepe0yBaroTh SIK Yy
MeKax HaceJeHUX MyHKTIB, TaK 1 mo3a HuMH [1].

Tak B ymoBax pneuentpanizainii OTI HaOyBaroTh 10AaTKOBI MpaB B Tally3i
3eMJICYCTPOIO, TAKUX SAK: PO3MOPSIKEHHS 3eMIIIMH Jep>KaBHOI BIACHOCTI, Mepeaadya
3eMEeJIbHUX AUISHOK JIEp>KaBHOI BJIACHOCTI y BJIACHICTh TPOMASH Ta IOPUIUYHUX
0ci0; 3MIHM IIJIHOBOTO MPU3HAYECHHS 3€MEJIbHUX JUISHOK IMPUBATHOI BJIACHOCTI,
OpoJaX TpOMaaAsiHaM 1 IOPUAMYHUM Oco0aM 3eMeNbHUX [IISHOK Jep:KaBHOI Ta
KOMYHaJIBHOI BJIACHOCTI JUIsi MOTPeO, BU3HAYECHUX 3E€MEIbHUM KOJEKCOM YKpaiHw;
BUJIyYEHHS JUIsI CYCHUIBHUX Ta I1HIIMX TOTpeO 3eMEeIbHUX [UISHOK 13 3eMellb
JIep>KaBHOI Ta KOMYHAJIbHOI BIIACHOCTI.

Pozmmpenns npas OTI" Ha po3nopsKEeHHSI 3€eMEIBHUMU PECYpCaMU Mae€ K
MO3UTHBHI TaK HETaTHBHI CTOPOHU. 3 OJHOTO OOKYy, PO3IIMPEHHS TMpaB HAJA€E
TEPUTOPIATBHUM TPOMajaM CaMOCTIHHOCTI B PO3NOPAJKEHHI Ta BHKOPHUCTAHHI
3eMeJIbHUX pecypciB. 3 1HImIOro OOKy, Ha JaHOMY eTami MNpOBeAeHHS pedopMHU
JeleHTpaizalli icCHye rmpobiieMa HEBPEryJIbOBaHOCTI 3aKOHO1aBYO1 Oa3Hu.

3eMenbHl pecypcu SBISIIOTHCA OJHUM 13 OCHOBHUX BHJIB HPHOYTKY ISt
HoBocTBopeHux OTI. B 1poMy KOHTEKCTI NUTaHHS YIPaBIiHHSA 3€MEIbHUMHU
pecypcamu  HaOyBae BaXXJIMBOro 3HaueHHs. Ha choroani Haspiina HEBIIKIJIagHA
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HEOOXITHICT, PO3POOUTH 1 TPHUUHATH HA 3aKOHOJABUOMY piBHI HOBY CyYacHY
17ICOJIOTII0 JIEPKABHOI 3€MENIbHOI MOJIITUKH, BUPOOUTH HOBI MIXOIU 0 yIPABIIiHHS
3eMEeJIbHUMH peCcypcamMu, CTBOPUTH CHCTEMY IyOJIIYHOTO YIPABIIHHS 3€MEIbHUMHU
pecypcaMu 3a €BPONCHCHKMMHM YHM KpaIllMMH CBITOBHMH CTaHAapTaMH, OCOOJIUBY
yBary NpuAUIMBIIN YIPABIIHHIO 3eMIIIMH CLIBCHKOTOCIIOIAPCHKOTO MPU3HAYEHHS.

VY aockoHalleHHs YNPaBIIHHS 3€MEJbHUMH PECypcaMu, 1 OCOOJIUBO 3eMIISIMU
CUIBCHKOTOCTIOIAPCHKOTO TMPU3HAYEHHS, Hapaszl € HarajbHOI0 HEOOXIIHICTIO IS
30epekeHHsT Hacammepen ceisH 1 cena [5]. g mporo morpiOHO 3a0e3meyuTd
MIIBUINCHHS €(QEeKTUBHOCTI BUKOPUCTAHHS 3€Mellb Ta MPUOYTKOBOCTI Tairy3i
CUTBCHKOT'O TOCTIOIAPCTBA 3arajioM, a I1€ MOKJIMBO JIMIIE 32 TPABUIILHOTO YIPABIIIHHS
CUTBCBKOTOCTIONIAPCHKAM ~ BUPOOHUIITBOM, OCOOJIMBO B  aCIHEKTI  yMpaBIIiHHS
3eMEeJIbHUMH pecypcamu, Oprasizaiii pis3Hux ¢GopM rocroaproBaHHs.
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Abstract. The article explores theoretical and practical principles for improving the
management of socio-economic development of agrarian enterprises to improve the efficiency of
their management..
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Anomayia. Y cmammi Oocniodceno meopemuuni ma APAKMUYHI  34CA0U U000
800CKOHANEHHA YNPABLIHHA COYIATbHO-eKOHOMIYHUM PO3BUMKOM APAPHUX NIONPUEMCME O
nioguwer s egheKmu8HOCMI ix 20CnO0APIOBAHHS..

Knwwuoei cnosa:, ynpaeninns, eKOHOMIYHUIL — PO3GUMOK,  COYIANbHUL  PO3GUMOK,
CIIbCLKO20CN00APCHKI NIONPUEMCMBA, pecypcl, eqheKMUBHICMb.

IHocranoBka npodjemMu. POpMyBaHHS KOMIUIEKCY COLIaJbHO-EKOHOMIYHHUX
YMOB, IO 3a0e3meuyroTh (PYHKIIOHYBaHHS arpapHOro CEKTOpPY EKOHOMIKH, CTa€
aKTyaJbHOIO MPOOJIEMOIO MPAKTUYHO Yy KOXHIM KpaiHi cBiTy. HeraTuBHI TeHaeHUIi
PO3BUTKY YKpaiHCbKOI €KOHOMIKM (pyHHauis 1HPpPAacTpyKTypH, ypOaHizaimis Ta
BUMHPAHHSA ClJI, JUCHIAPUTET I[IH HE HA KOPUCTh CLUILCHKOTOCHOJIAPCHKOI MPOAYKIIIi,
3HMDKEHHSI 1i SIKOCTI Ta OOCSTiB BUPOOHHUITBA TOWIO) CIIOHYKalOTh O BHUHECEHHS
UbOT0 NUTaHHSA JO MPIOPUTETHUX 1 BKpail HEOOXITHUX  HANPSMKIB PO3BUTKY
€KOHOMIKH.

AHaNi3 ocTaHHiX gociikeHb i nmyOaikauniii. [lutanHs  coIlanbHO-
€KOHOMIYHOTO PO3BHUTKY arpapHux IMiANPUEMCTB JOCTIKYBadd IPOBIJHI BYECHI
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Vkpainu: O.M. bopoaina, FO.E. I'y6eni, O.FO. €pmakos, B.f. Mecenb-Becensik,
B.I1. Ps6okons, I1.T. Cabnyk, H.B. Crosnens, B.B. IOpunmmun, K.I. SIky6a Ta iHmi.

Metow aociaiIzKeHHs1 € pPO3poOKa TEOPEeTUUYHHX OCHOB Ta MPAKTHYHUX
pEeKOMEHJalld  [I0OA0 BAOCKOHAJIEHHSA  YNPaBIiHHA  COLIAJIbHO-€KOHOMIYHUM
PO3BUTKOM  arpapHux  MOIAOPUEMCTB  JJis1  MIABUIIEHHA  €(PEKTUBHOCTI  iX
roCIOapIOBaHHS.

Buknaa ocHOBHOro Matepiajy. Y pe3yJsbTari JOCHIKEHHS BCTAHOBIICHO, 1110
BHUCOKOE(EKTUBHE YIPABIIHHS COIIaIbHO-EKOHOMIYHUM PO3BUTKOM € Ha ChOTOJIHI
HANUTOJIOBHIIIUM HAIPsIMOM yAOCKOHAJICHHS CUIBCHKOTOCTIOAAPCHKOTO
nianpuemcTBa. BoHo 3a0e3nedye MO€AHAHHS KOHKYPEHTOCHPOMOKHOTO BEIEHHS
0i3Hecy 13 e(EeKTUBHUM, DAI[IOHAJLHUM Ta CyYaCHUM BHKOPUCTAHHSM TPYJAOBOTO
MOTEHINATy TMIANPUEMCTBA, IO TMPOSBISETHCA Y PO3BUTKY IHTEIEKTYalIbHOTO,
JHOJCHKOIO Ta COLIIAJIbBHOIO KamiTaliB.

VYrpaBiaiHHSA COLIAaTbHO-€KOHOMIYHUM PO3BUTKOM  CLIBCHKOIOCIIOAAPCHKOTO
HIJIPUEMCTBA JIa€ MOKJIUBICTh BHUJUIMTA OKPEMI CKJIQJIOBI €JIEMEHTH, a CaMe:
OLIIHIOBAHHS; BUOIp HANPSAMIB; IJIAHYBaHHS 1 PETYIIOBAHHS COLIAIbHO-€KOHOMIYHOIO
pO3BUTKY. [l COLIaTbHO-€KOHOMIYHOTO PO3BUTKY  CLIBCHKOTOCIOAAPCHKOTO
H1PUEMCTBA, HEOOX1THO BCEOIYHO MIJAXOAUTH 0 PO3TIIAAY Ta aHAMI3y JIsUIbHOCTI
CUIBCHKOTOCTIOAPCHKOTO M1IPUEMCTBA.

VYrpaBiiHHS Cy4aCHUM CLIbCBKOTOCIOJAPCHKUM MIAMPUEMCTBOM HEOOX1THO
nepeadavaTH K y JOBrOCTPOKOBIH, Tak 1 B KOPOTKOCTPOKOBIN MEPCHIEKTHRBI MOKJIUBI
orocepeaKoBaH1 (PaKkTOpH BIUIMBY Ha (popMyBaHHS PIBHS €KOHOMIYHOI €()eKTUBHOCTI
BUpOOHUIITBA. JlOCATHEHHS maHOl I, Iepeadadyae KOMILICKCHE JOCHIDKCHHS,
CUCTEMATHU3AIlI0 Ta OOTPYHTYBaHHS HAsIBHUX OMOCEPEAKOBAaHUX (DaKTOPiB BIUIUBY Ha
€KOHOMIYHY €(EeKTHUBHICTh CIBCHKOTOCIIOJAPCHKOTO BHPOOHUIITBA MIAMPUEMCTB, 3
METOIO0 JIOTIOBHEHHSI a00 (hOpMyBaHHS MPUHLUIIOBO HOBUX MIAXOJIB IIOJIO OI[IHKH
pPIBHS €KOHOMIYHOI €(EeKTUBHOCTI CUIbCHKOIOCHOAAPCHKUX  IMIANPUEMCTB Y
MailoyTHbOMY [2].

OgHuM 13  OCHOBHUX UUIAXIB MIJBULIEHHS EKOHOMIYHOIO  PO3BUTKY
HiJIPUEMCTB € 3alpPOBAKEHHS Y BUPOOHUITBO HOBUX TEXHOJIOTH, cydacHUX (Hopm
aBTomMaTu3alii Ta 1H(QOpMALIHHUX TEXHOJOTIH, sSIKI mnepeadadyaroTh BUKOPUCTAHHS
JOCSITHEHb HAayKU Ta IMEpPeJOBOro JOCBiAy. BOHM BUKIMKAIOTH CYTTEBI 3MIHU Y
TEXHIYHOMY PIiBHI 1 MPOAYKTHMBHOCTI TEXHOJIOTIYHOI'O YCTaTKyBaHHS, METOJaX 1
dbopmax opranizaiiii TpyIOBUX MPOIECIB.

OCHOBHMMHU YMHHHUKAMU IIBUIICHHS YIPABIIHHSI €KOHOMIYHUM PO3BHUTKOM
OIANPUEMCTBA € PO3IIMPEHHS I MOrIMOJCHHS aCOPTUMEHTY, YAOCKOHAJICHHS
I[IHOBOT TOJITUKH MIANPUEMCTBA, 3aCTOCYBaHHS pEKJIaMU I CTUMYJFOBAaHHS
IPOJAXKIB, BUKOPUCTAHHS 3HIDKOK Ta 1HII. 3pOCTaHHIO €(hEeKTUBHOCTI KOMEPIIHHOT
JISJIBHOCTI 13 3aKyMiBJIl TOBapy cHpUATHME €()EKTUBHUN BHUOIp MOCTayalbHUKIB,
CHIBpOOITHULITBO 13 SKMMH 3a0e3leuye MaKCHUMaJbHy BHUHAropojay 1 MIHIMaJbHHMA
PU3HK.

s 1 BULIEHHS YIPABIIIHHS €KOHOMIYHUM PO3BUTKOM
CUIBCBKOTOCTIONAPCHKUX MIAIPUEMCTB HEOOXIHO OpIEHTYBATH MIiANPUEMCTBO Ha
IHTEHCUBHUM LUISIX PO3BUTKY 1 JIOCATHEHHs OUIbLI BUCOKOTO PIBHS €(PEKTUBHOCTI B
IUHAMILI; BUBYUTH  PE3€PBH  MOJAIBIIOTO  BJIOCKOHAJIEHHS  TOCIOAAPCHKOI
TISUTBHOCTI MIJIMPUEMCTBA Ha OCHOBI BIIPOBA/KEHHSI JOCATHEHb HAYKOBO-TEXHIYHOTO
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porpecy, BAOCKOHAJICHHS TEXHOJIOTIA Ta MOKpAaIIeHHs Oprani3aiii BUPOOHMIITBA;
CTBOPHUTH J1€BUI MEXaHI3M MIABUIIECHHS €()EKTUBHOCTI FOCIIOIapIOBAHHS.

JIns [1arHOCTUKW TIANPUEMCTBA, HEOOXITHO MPOBOJUTH aHAJI3 IXHBOTO
BHYTPIIIHBOI'O CEPEIOBUILA CUCTEMHO, 3 YPaxXyBaHHSAM HE TUIbKH CTaHy €JIEMEHTIB 1
HOiJICUCTEM, a ¥ BHUSBIEHHSM iX B3a€MO3B'A3KIB Ta IHTETPOBAHOrO BIUIMBY Ha
MOKJIMBOCTI JIOCSITHEHHSI cTpaTeriunux uiied. I[lokasHuku, mo y 3arajibHOMY
BUTJISIZII  JOTIOMAraroTh BIIOOpPa3WTH 1N CUIBCHKOTOCIIOJAPCHKUX IIANPUEMCTB
MuUKOIaiBCBKOTO paiiOHy € HACTYNMHUMH: Il BHUPOOHUIITBA — MaciiTad
BUPOOHHUIITBA Ta AMHAMIKA IPUPOCTY; PIBEHb BUTPAT; PIBEHb SKOCTI; YIPOBAIKECHHS
HOBUX METOJIIB BUPOOHMIITBA; MApKETHHIOBI IIUJII TOKAa3ylOTh 3arajibHUN 00CST
IPOJAXKyY; MPUPICT OOCSTIB MPOAAXKY; MPUPICT YaCTKU PUHKY; PIBEHB I1iH; (hIHAHCOBI
mii — QiHaHcoBa CTaOUIbHICTh, ONTHMMAajbHA CTPYKTypa KamiTany; JUHaMiKa
00IroBOro KariTtaiay;, NPUPICT 1HBECTHLIM; KagpoBl LUII — ONTUMAJIBHUN PIBEHb
YUCEJIBHOCTI Ta CTPYKTYpU NEPCOHANY; PIBEHb KBali(ikalii NepcoHaly; pIBEHb
IPOJYKTUBHOCTI Ta OIJIATH mpami [4].

CtBOpeHHs e(pEeKTUBHOIO MEXaHI3MY YIIPaBIiHHSA (OPMYBaHHSAM Ta PO3BUTKOM
1HHOBAIIHHO-1HBECTUIIMHUM TMOTEHIIaJIOM CLILCHKOTOCIIOAAPCHKUX IMIAMPUEMCTB
J03BOJIUTHh IpUMMaTH OOIPYHTOBAHI PIlLIEHHS Y cepi YNpaBIiHHS Ha CTPATETTYHOMY
pPIBHI, 3HHM3UTH PU3UKH 1HHOBAI[IHHO-IHBECTHUIIIHHOI JISUIBHOCTI, IJABUITUTH
e()EeKTUBHICTh BUKOPUCTAHHS HAsIBHUX PECYPCIB MiANMPUEMCTBA.

Bucokuii piBeHb 3apoO0ITHOI IJIaTH Ha MIANPUEMCTBI CIPUSE 3HUKCHHIO
IUTMHHOCTI KaJIpiB, IO J1a€ 3MOTY CKOPOTUTH BUTPATH Ha TOIIYK Ta HaBYaHHS
NepcoHaly, Ja€ MOXIMBICTh 3allydeHHS KBami(iKOBAaHUX Ta JOCBITYCHUX
NPAIiBHUKIB, a TaKOXX CTUMYJIOE€ IMIJBUIIEHHSA SKOCTI po0040i Cuiau. Y IbOMY
BUIIAJIKy 3apo0iTHA TJIaTa BUCTYNA€ YMHHUKOM aKTHBI3allii €(eKTHBHOCTI TPYI0BOL
TSTBHOCTI Ta MOKa3HUKOM CTa01IbHOCTI mianpuemcTsa [1].

Ha piBHI migopueMcTB HEOOXIJHE MPOBEAEHHS psALy OpraHizaliiiHo-
€KOHOMIYHMX 3aXOJiB, CHPSAMOBAHMX HA MOIIYK IUIAXIB MIJBUIIEHHS PIBHA
3apo0ITHOI IMJIaTH Ta MOCWICHHS ii cTUMytor0uoi ¢yHkuii. Jljis uboro HeoOXiaHO:
HapoOLIyBaTU OOCATM BUPOOHUUTBA Ta KamiTaiay; IMiJBUILYBAaTH IPOTYKTUBHICTb
mpaii; 3A1MCHIOBATH 3axOJM II0J0 MOKPAIIEHHS SKOCTI poOOY0i CHIM MUISXOM
YAOCKOHAJIEHHs TpodeciiHOr0 HaBUaHHS Ta MiABUINEHHS KBaji(iKamiifHOTO piBHS
MpaIliBHUKIB; JIKBIAyBaTH 3a00PTrOBaHICTh 3 BUILIATH 3apOOITHOI TUIATH; BUKITFOUUTH
MO>KJIMBICTh MapHOTPATCTBA Ta 3alpOBAJUTH CHUCTEMU MATEpPIaibHOTO 3a0XOUYEHHS
pecypco30epeKeHHS.

Heo0ximHO yIOCKOHATIOBATH CHUCTEMH OIUIATH Tpalll 3 METO HAOYTTS HUMU
HAWOUIBIIIOT CTUMYIIOIOUOT (DYHKINT HUISIXOM BCTAaHOBJICHHS TPSIMOi 3aJIeKHOCTI
OIJIaTH Tpalll BiJA pe3yJbTaTiB Mpaimi 1 BHECKY Y pe3yibTaTH JisSUTbHOCTI
BUpOOHHUITBA. EQEKTUBHUM  IHCTPYMEHTOM  MAaTepiaJbHOTO  CTHUMYJIIOBAHHS
IpaliBHUKIB arpapHUx MIANPUEMCTB € JOJAaTKOBAa OIUlaTa 3a IEePEBUKOHAHHS
CE30HHUX 3aBJaHb a00 3MIHHMX HOPM HPOJYKTHBHOCTI 3a IIJIBUILEHUMH
po3uiHkamMu. TakoX AOLUUIBHUM € CTHUMYJIOBaHHS MpaliBHUKIB 3a BHUKOHAHHS
CE30HHMX 3aBJaHb Yy BH3HaueHWH TepMiH. OTke, BIOPOBAIKCHHS OIUIATH 32
BUKOHAHHS Ta TMEPEBUKOHAHHSI BHUPOOHWYMX 3aBJaHb € II€ OJHUM €JIEMEHTOM
e(eKTUBHOT CUCTEMH MAaTepiaJbHOTO CTUMYJIIOBAHHS.
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Hananns mpamiBHUKaM COIIaJIbHUX BHUIUIAT 1 3a0XOYEHb HAAAcCTh 3MOTY
CLIbCHKOTOCTIOAAPCHKUM MIANPUEMCTBAM MHUKOJIAIBCHKOTO pallOHy JOCSITAaTH TaKUX
uiieit: copmyBaTH MO3UTHBHUM IMIIK 1 OpeHa poOOTOJaBLsE HAa PUHKY Mpalli;
3QTy4YUTH 1 3aKPIIATA KOMIETEHTHUX MPALIIBHUKIB; MOJINIIUTH PE3yIbTaTH Ipartll 3a
PaxyHOK MOCHUJIEHHSI MOTHUBAIIll MPALIBHUKIB Ta 3MEHIIEHHS KUIBKOCT1 3aXBOPIOBAHb;
MOJIMIIUTH  AKICTh TPYJIOBOTO JKUTTS, MAaTepilaibHUN 1g00poO0yT  HalMaHUX
MpaIiBHUKIB 1 WICHIB iXHIX POJUH, 3MIIMHUTH JOSUIBHICTh TPaIliBHUKIB [0
HiIPUEMCTBA, 3HU3UTH IUIMHHICTb, ONTHUMI3yBaTH BUTpPAaTH Ha COILIaJbHE
3a0e3Ne4YeHHs]  MpaIiBHUKIB,  OTPUMATH  TMOJATKOBI  MUIBIH,  3MEHIIUTH
HerepenOadyBaHi  (DiHAHCOBI  BUTPATH; TOJIMIIMTH  COMIAIbHO-TICUXOJOTTUHUI
KJIIMaT; 3MEHIITUTH KUIBKICTh KOH(DIIIKTIB, CYJJOBHX 030BIB, TOIIO [3].

BucnoBku. Takum uuHOM, e(EKTUBHE YNpaBIiHHA COIAJIBHUM  Ta
€KOHOMIYHUM PO3BUTKOM arpapHux MiJOPUEMCTB TOBHHHO 3a0e3MedyBaTu
JIOBTOCTPOKOBE 30UTBIICHHS KOHKYPEHTHHX mepeBar. [lpum 1pomMy BaxJIMBHM
€JIeMEHTOM OyJe TMOCTiiiHe CIIBBIIHOIICHHA MIX 3MIHAMH Yy 30BHIIIHBOMY Ta
BHYTPIIIHbOMY cepenoBuiax. HeoOX1JHOO CKIaJ0BOI0 CTa€ TOTPUMAaHHS Cy4acHUX
BUMOI' E€KOHOMIYHOi CHCTEMH B IUIOMy, OpIEHTOBAaHMX Ha BIANOBIAAJIbHE
BIJTHOILIEHHS 3 yCiMa CTOPOHAMHM.
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BRICS +, BEAMS - IYTU MEXIYHAPOJJHON A®PUKAHCKON MHTETPALIUH

Abstract. The article discusses the prospects for international economic integration, thanks
to the action of the BRICS + format and the formation of the BEAMS platform on its basis, which
will strengthen economic ties between each BRICS country and large integration associations, such
as: BIMTEK - an initiative for diversified technical and economic cooperation of countries Bay of
Bengal; EAEU - Eurasian Economic Union; AU - African Union;, MERCOSUR - common market of
South American countries;, The SCO - is the Shanghai Cooperation Organization, which will help
harmonize the development of the global economy and create the conditions for more effective
global governance.
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Aunomayusa. B cmamve  paccmampusaromcs — nepcnekmugvl - MeCOyYHapOoOHOU
9KOHOMUYECKOU unmezpayuu, drazooaps oeticmsuio gopmama « BPUKC+» u obpazosanus na e2o
ocnoge niamgopmvl BEAMS, xomopas nociysjcum yKpenieHur) 3KOHOMUYECKUX C853eU MeHcOy
kaxcoou cmpanoti BPUKC u KpynHulMu uHmecpayuoHHuIMU O00bEOUHEHUAMU, MAKUMU KaK:
BUMTOK - unuyuamueéa no MHO200MPACIe8Ol MEXHUKO-IKOHOMUYECKOU KOoOonepayuu Cmpaw
beneanvcroeo sanusa;, EADC - Eepasutickuii sxonomuyeckuti cows;, AC - Agpuranckuii cors;
MEPKOCYP - obwuii pvinox cmpan FOowcnou Amepuxu;, LLIOC - Ilauxatickas opeanuayusi
compyOHuyecmea, ymo Oyoem cnocoocmeosams 2apMOHU3AYUU PA3BUIMUSL MUPOBOL IKOHOMUKU U
cozoacm ycnosusi 0Jis 6onee 3PHeKmusHoco 2100a1bHO20 YIPABIEHUS.

Knirwueewie cnosa: « bBPUKC+», Agppuxa, unmeepayus, enobaibroe ynpasieHue

B mupe mpoucxoasTt riayOOKHE H3MEHEHUS TIJI0OAJbHOM CTPYKTYpPBI, UIET
cmenienue cui mexay Cesepom u FOrom. M o mepe Toro, kak HEKOTOpPbIE KPYITHbIE
NIEPKaBbl UCIOJB3YIOT B CBOEH IOJIUTUKE MPOTEKIMOHU3M, IIPEAHAMEPEHHBIE AKTHI
TOPrOBOM BOWHBI, MUPOBOE COOOILECTBO CTAJIKUBAETCS C BHI30BAMU IKOHOMUYECKOM
rio0anu3anuy, C pacTyllell HecTaOMIbHOCTBIO B OJKOHOMMKE, MEXIYyHApPOJHOM
noiauTuke, OezonmacHocTd. Ha ¢GoHe 3TuUX BBI30BOB YKpEIUIEHHE €IUHCTBA U
corpyanudyectBa Mexay bBPUKC wu  pa3BuBaromuMucs CTpaHaMu — SIBJISETCS
€IMHCTBEHHO BEPHBIM pelIeHUEM [4].

B 2017 r. Kuraii npencraBun mHunuatuBy Ha cammute crpan bBPUKC B
Csamene — «k bPUKC+y». OtoT popmar npusBan paciumputs Kpyr naptaepoB bPUKC B
pasBuBaromuxcs crpaHax. M noarsepxkaeHue Tomy — 3akmoueHue B 2016 T.
npeepeHuanbHOr0  TOProBOro  JgoroBopa  Mexay  HOxHoadpukanckum
TaMOXeHHbIM coto30M (Bo riaBe ¢ FOAP) m MEPKOCYP (kpynHoil cTtpaHO-
ydacTHULIeH siBnsierca bpasunus) u otkpeitue B 2017 T. mepBOro peruoHaiabHOro
oduca Hoerim Oankom pazsutusi (HBP) B FOAP.
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B 2018 r. FOAP npencenarenscrBoBana B bBPMKC u ¢opmar «bPUKCH»
CIIOCOOCTBOBAJl YKPEIUICHUID PETMOHAIBLHOM pOJIM CTpaHbl HAa KOHTHUHEHTE U
YCUJICHUIO MHTErpaluu appruKaHCKUX TOCYJapCTB B MUPOBYIO SKOHOMUKY Oiarojapsi
0osee TecHOMy B3aumoiericTBrio co crpanamu BPUKC.

NuunmatuBa «bPUKC+Adpuka» MoXKeT OCHOBBIBATHCS HA COTPYIHUYECTBE
PErMOHANIBHBIX UHTETPAMOHHBIX 00beAnHEeHNN APpuku, Takux Kak: OO peIHOK
Bocrtounoit u FOxHo#t Adpuxu, 3anagnoadpukaHCKUIl SKOHOMUYECKUN U BATFOTHBIN
COI03 U psiA APYTHMX, C COOTBETCTBYIOIIMMH PErMOHATBHBIMU HHTErPALIMOHHBIMHU
obobenuHeHusiMu ¢ ydactueMm crpaH BPUKC (EBpasuiickuii 2KOHOMUYECKUH COHO3,
MEPKOCYP, IOATC wu gpyrumm), dYTO MOXKET CIocoOCTBOBaTh Oosee
3¢ PeKTUBHOMY IIPUBJICUYESHUIO OOJIBIIMHCTBA CTPaH KOHTHHECHTA.

B sroii cBA3M OTMETHM, YTO B MTOTOBOM Jekinapauuu cammura «Poccus—
Adpukay», cocrosBiierocsi 23-24 okTs0psi cero roja ObLIO OTPaXEHO HaMEpEeHHE
pa3BUBaTh  TOPrOBO-dKOHOMHUYECKOE  COTpyaHuuectBo  mexay EADC wu
adppukaHCKUMU cTpaHamu. UTo, HECOMHEHHO, OyJeT CIOCOOCTBOBATH YKPEIUICHUIO
pPETHOHAIBHON WHTETpallid U PACIIUPEHUIO COTPYJIHHMYECTBA MEXIy Adpuxoi u
EBpa3niickuM 3KOHOMHUYECKHUM COI030M [1].

[lepcnextuBHBbIM MpoekToM B Adpuke B Ppopmare «bPUKC+H» moxker craTh
KUTalickasi eBpasuiickas mHuImaTuBa « OUH MOsC, OAUH MyTh», KOTOpas CrocoOHa
YCUIUTh  PETHOHAIBHYKD JKOHOMUYECKYH)  HMHTErpalMi0 ©  COACHCTBOBATh
HKOHOMHUYECKOMY 00bEMHEHNIO A(PPUKH, OCHOBBIBASICh HA BHYTPEHHUX UMITYJIbCaX
pPa3BUTUS PETMOHAIBHOTO B3aMMOJAEUCTBUS. TakKe TMEepCIEeKTUBHBIM BUAUTCS
corpyaanuectBo  BPUKC co crpanamu Adpuku mOCpeiaCcTBOM pPEruoHaNbHBIX
0ankoB pa3BuTHus — Adpukanckuii 6aHk pa3zsutusi, bank pazsutus FOxxuoit Adpukw,
B Kotopeix mpeactaBieHa IOAP. HBP BPUKC c ero permoHaqbHbBIM LIEHTPOM B
OAP mor Obl KOOpAWHUPOBATH PETUOHAJBHBIE U HAIMOHAIbHBIE WMHCTUTYTHI IO
pPaCUIMPEHUI0 PETHOHANBHBIX CBS3€W, HAIpUMEp IO Pa3BUTHIO HHGPACTPYKTYPHI,
oOBeUHSIONMEH pa3auvHble CyOperuoHsl AQpUKHA, YTO MOXKET CTaTh OJHOW U3
NPUOPUTETHBIX IIeJIel pa3BUTUSI CTPaH KOHTUHEHTa B OimxaiiieM 0003puMoM
OynymeM [2].

Ha nam B3rsig 3aciyxuBaeT BHUMaHUsL ujes [IporpamMmHOro aupekropa
MexayHapoIHOTO TUCKYCCUOHHOTO KiyOa «Bannaii», dimena DKCrepTHOro coBeTa
nipu [IpaBurensctBe Poccumn u bperron-Byackoro komurera Spocnasa JIucoBonuka,
KOTOPBIM cuuTaeT, yto nosiBienne Mmerabnoka BEAMS (BUMTOK, EADC, AC,
MEPKOCYP u IIIOC) ocHOBaHHOrO Ha KOHTakTax, co3aaHHbix ctpaHamu bPUKC,
MOXET C(HOPMHUPOBATH «...(HYHIAMEHT JJIsi TOSIBJICHUS TIEPBOT0 METa00OBETUHEHUS B
pa3BUBAIOMIEMCs] MHpe, KoTopoe Obl 00Jajaio JOCTaTOYHBIM BECOM, YTOOBI
COCTaBUTh KOHKYPEHUHUIO IPYTUM MEranpoeKkTaMm, BKIo4Yas TpaHCTUXOOKEAHCKOE
naptaepctBo  (TTII) u TpaHcarnaHTHYeCKOE TOProBOE W  HHBECTULHUOHHOE
naptHepctBo (TTUIT)» [3, C.4].

Ao66peBuatypa BEAMS o6pa3yeTcs pu ClI0KeHUH Ha TATUHUIIE TIEPBBIX OYKB
BUMTOK, EADC, AC, MEPKOCYP u HIOC, 4T0 MOKHO NIEPEBECTU C AHTITUHUCKOTO
s3bIKa Kak «Oajika, OpEeBHO, MEpeKIaJnHa». DTO MOKHO HHTEPIPETUPOBATH Kak
00pa3oBaHUE «HECYIEW KOHCTPYKIHMH», OCHOBAHHOW PErMOHAIbHBIMH OJIOKaAMU, B
kotopeie Bxomar ctpanel BPUKC. A a66pesuarypa BPUKC B mnepeBoge —
«KUPIIAYNY», CO37aeT OoJiee 00BEMHOE TIpeIcTaBlieHue: «0anku u kuprnuuny [3, C.6].
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BEAMS wmoxer crtaTh miar@opMoil 1 NMPOJBHKEHUS MEKPErHOHAIBHOIO
MHTEIPALMOHHOIO COTPYJHUYECTBA H HMMETh 0oJjiee MacIITadHYI0 CHCTEMY
«bPUKC+», kotopass  mpeacTtaBissia Obl  JIBYCTOPOHHHE/MHOTOCTOPOHHHUE
00BbEIMHEHUS TOCYIAPCTB U PErMOHAIBHBIX COOOIIECTB pa3BuBarolierocs: mupa. Uro
NO3BOJIMIIO Obl SKOHOMUKaM «rjo0ansHoro Ora», ycTpaHuB NpensTcTBUS HA MYTH
MHBECTULMA W  TOPIOBJIM  IOJYYWUTh 3HAYUTENbHBIE  IPEUMYIIECTBA  OT
mubepanm3anuu Toproeiu [3, C.4].

[Io nmanubiMm Bcemuphnoro 6anka u MexayHapoJHOrO BaJIOTHOTO (oHaa
(MB®) 3a 2016 r., va ctpansi BEAMS (BUMT3K, EADC, AC, MEPKOCYP,
IOC) npuxonunocs 27,4% wmupoBoro BBII, a coBokynnHas kBota B MB®
npeBbimana 15%, npu oxeare 66% MUpoOBOro HaceineHus. B To Bpemsi Kak CTpaHbI
BPUKC umenu HeckolbKO MeHbIIME Tokazarenu: 22,3% wmupoBoro BBII, menee
15% xBoTel MB® 1 42% ot Bcero nacenenust mupa [3, C.17].

BEAMS mnpencrasnsier coboii uror Berped B 2013 — 2017 rr. pernoHanbHbIX
naptHepoB Ha cammuTax bPUKC, uro sBunock pezynbratom npumeHeHuss bPUKC
HOBBIX ITOJIXO/I0B I10 HaJIAXKMBAHMIO CBA3EH ¢ «riodaibHbpIM FOrom» [3, C.8].

B nacrosmee Bpemst y BEAMS/«BPUKC+» nHaxoauTcs Ha ctaguu pa3padOTKu
WIM yKe 3aKintoueHbl mopsaka 80% nByxcroponnux comamenut [3, C.13]. [Toatomy
cucrema BEAMS/«BPUKC+y yxe uMeer onpeaeieHHY0 OCHOBY JJisl JaJdbHEHUIIero
pa3BUTHSL.

Pa3Butue ToproBeix cornamenuit «bPUKC+» Oyner cnocobcTBOBaThH
YCWICHHIO 3KOHOMHMYecKoW uHTerpauuu no JmHad IOr-IOr, yto nmo Hacrosiuero
BpeMEHH HE ObUIO 4YEeTKO O(OpPMIIEHO U CTPYKTYPHUPOBAHO B CpPAaBHEHHU C
UHTETPAllMOHHBIMHU 00BEAMHEHUSIMU Pa3BUTHIX cTpaH [3, C.15].

Ha wmam B3rmsa, passutue B3aumopeiictBus «bPUKC+Adpuka», BEAMS
HOCTY>KUT  Oojee  JUHAMUYHOMY  Pa3BUTHIO  CTpaH, [O3BOJUT  YCHJIMTH
HSKOHOMUYECKYI0 HWHTETpalHio, COo3JacT Oosee OJaronpusTHBIE YCIOBUSA IS
COTpYIHUYECTBA, B TMepBylo ouepenp mo nuHuM HOr-lOr, uro OmarompusiTHO
CKa)KETCS Ha Pa3BUTHM BCE MHPOBON 3KOHOMHKH, a APPUKAHCKUA KOHTHHEHT, B
CBOIO Ouepejlb, 3aliMeT JOCTOWHOEe MecTo B MmacmTabHoMm mpoekte BEAMS, uto
co37acT OJaronpusiTHbIE YCIOBHS JJI1 SKOHOMUYECKOTO U MOJUTUYECKOTO PA3BUTHS
Adpukn, TOCIYX UT YKPEIUICHUIO €€ IMO3UIMA B MHUpPE U YCHIUT HPOILECCHI
uHTerpauuu AQpuku B r1006abHOE IKOHOMHYECKOE MPOCTPAHCTBO.

Jluteparypa:

1. [Jexnapauus nepBoro cammura Poccus — Adpuka / HoBoctn / CaMMHUT DKOHOMHUYECKUI
dbopym Poccust — Adpuxa URL: https://summitafrica.ru/news/deklaratsija-pervogo-sammita-
rossija-afrika/ ([lata o6pamenus 25.10.2019).

2. JlucoBomuk . «bPUKC+ nnst Adpuxu: pa3BuTHe pernoHaIbHBIX CBs3ei» // Bammaii.
MexayHapoAHbI TUCKYCCHOHHBIA Kiy0/ Ananuthka/ Muenus skcmneptoB 04.12.2017
URL: http://ru.valdaiclub.com/a/highlights/briks-dlya-afriki-razvitie-regionalnykh-svyazey/
(mara obopamenus 31.05.2018).

3. Jlucopomuk S. BPUKC wu BEAMS: kuwpnuun u MerabjJoKd HOBOW TJIOOATBHOU
HSKOHOMHYECKOW apxuTeKkTypsl // Jlokmany MexXIyHapoaHOTO TUCKYCCHOHHOTO KiyOa
«Banmait», nexadps 2018 r. URL: http://ru.valdaiclub.com/files/24280/ (mara oOpameHus
21.12.2018).



27

4. Songtian L. BRICS Cooperation Ushers in the Second Golden Decade / CHINAFRICA
URL: http://www.chinafrica.cn/The Latest Headlines/201805/t20180503 800128508.html
(Accessed 19.11.2019)



28

Mutafchieva-Bakalova V.L.
Doctor of Economics, Professor
University of National and World Economy, Bulgaria

POSITION AND ROLE OF AUTOMOBILE TRANSPORT IN THE
NATIONAL TRANSPORT SYSTEM

Abstract. The purpose of the present article is to define the important and topical role
automobile transport plays in the development of national economy. This is in direct correlation
with its main characteristics which determine its place and role in Bulgaria’s transport system. The
importance that automobile transport holds for Bulgaria’s regional development also plays a vital
role in the context of the studied problems.

Key words: automobile transport, national transport system, transport infrastructure,
regional transport systems

Automobile transport holds great significance for establishing numerous
economic connections on a national and global scale. When it comes to defining the
essential functions of automobile transport, as well as its place and role in the
national transport system, its main techno-economic characteristics should also be
determined.

Automobile transport has considerable advantages in terms of carrying out
cargo and passenger freights, which primarily come down to:

e High maneuverability due to the possibility for providing customers who use
transport services with direct access to warehouses, as well as when passenger
freights are carried out without utilizing vehicles from other types of transport;

e Cargo delivery deadlines in Bulgaria are considerably higher under current
conditions compared to those carried out through other types of transport,
excluding air transport. This is also valid in terms of travel time when
passenger freights are carried out through this type of transport;

e There are possibilities for carrying out freights under comparatively bad road
conditions, which is in direct correlation with the adaptability of automobile
freights regarding the realization of specific communications on a regional
level;

e What also holds great importance is the fact that costs for initial-final
operations are significantly smaller compared to those for the other types of
transport;

e Automobile transport has numerous advantages in terms of transporting small
cargo shipments, which is very important when it comes to servicing trade in
Bulgaria;

e One particularly important advantage of this type of transport is that it is
comparatively easy to organize in all regions of the country due to the smaller
necessity for investments in transport machinery and equipment compared to
the other types of transport that form the national transport system;

e Another typical feature is the presence of a certain degree of flexibility in
technology and freight organization, which is especially topical when it comes
to carrying out cargo and passenger freight activities. This is in direct
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correlation with the organization of a dense route network in all regions of the

country.

Despite the aforementioned advantages, automobile transport also has certain
fundamental flaws, namely:

e The consumption of large quantities of liquid fuels, which is in direct
correlation with the harmful influence it has on the environment;

e The productivity of the rolling stock, as well as the productivity regarding the
use of staff, is smaller compared to the other types of transport;

e Traffic costs regarding the execution of freight activities are larger compared to
railway and water /sea and river/ transport;

e Delivery investments and repair costs per 1 ton of carrying capacity for
automobile transport are higher compared to the ones provided for vehicles
from other types of transport, taking the respective indicators for that into
account, etc.

Despite the aforementioned flaws, it should be noted that automobile transport
has a certain place on the transport market when it comes to carrying out cargo and
passenger freights. Without its vital and topical participation in the national transport
system, a number of sectors in Bulgaria’s economy would be unable to function. In
that regard, it is also necessary to emphasize the role it plays in the country’s regional
development.

Given the present-day state of the national economy, when a number of
territorial units are included in the country’s economic turnover, it should be taken
into account that automobile transport is vital to servicing individual regions in
Bulgaria. In regards to evaluating the regional effectiveness of its freight activity, it is
necessary to take the following functions into consideration:

e Possibilities for satisfying transport needs in each specific region of the
country;

e Having a certain degree of influence on the activity of the national transport
system on a regional scale.

The manifestation of these functions is determined by the level of each region
in our country, as well as its territorial position.

In that regard, it should be noted that regional transport systems can be defined
as sectional and regional. More specifically, sectional transport systems are
differentiated within the respective geographical regions in Bulgaria, which are as
follows: Northwestern, Northern Central, Northeastern, Southeastern, Southern
Central and Southwestern.

The transport systems of Vidin, Vratsa and Montana operate within the
Northwestern Region, with automobile transport playing a particularly vital role in
the conduction of the transport activity in the region.

Within the Northern Central Region certain activities are developed in terms
of carrying out freights in Veliko Tarnovo, Gabrovo, Lovech, Pleven, etc. It can be
emphasized that automobile transport carries out effective cargo and passenger
freights within this region of the country.
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The Northeastern Region includes the transport systems of the Varna, Dobrich,
Razgrad, Silistra, Targovishte and Shumen districts. This region also features good
transport communications carried out through automobile transport resources.

Bulgaria’s Southeastern Region also showcases certain connections when it
comes to carrying out automobile freights in the Burgas, Sliven and Yambol districts
which form its structure. The construction of the “Thrace” (“Trakia™) highway is
another important factor that should be emphasized in terms of carrying out the
freight activity of automobile transport. This reinforces the important role automobile
transport plays in the development of regional communications on a national and
global scale.

The Southern Central Region includes the Kardzhali, Pazardzhik, Plovdiv,
Smolyan, Stara Zagora and Haskovo districts. The important role that automobile
transport plays in the transportation of cargo and passengers in this region should also
be taken into account. Another thing that needs to be taken into consideration is the
freight activity of automobile transport in the Smolyan district where there are no
possibilities for using vehicles from other types of transport that form the national
transport system.

In regards to the functioning of the Southwestern Region of our country, it is
also necessary to use the possibilities for carrying out automobile freights in specific
districts which should be serviced, namely: Blagoevgrad, Pernik, Kyustendil and
Sofia.

It is appropriate to emphasize that several types of transport function within all
economic regions. The state of railway and road infrastructure, however, is especially
important for regional development in Bulgaria. This is in direct correlation with the
formation of regional transport systems. As such, it is necessary to take into account
that investments in this field should be assessed, which necessitates an evaluation of
complexity of the country’s transport network. In that regard, it is necessary to
determine the length of the road network which falls on 1000 km® and 10 000
residents. It can be emphasized that the analysis of these indicators is particularly
important in terms of the role of automobile transport in the country’s regional
development which can be the subject of study in projects involving its activity and
its role for Bulgaria’s regional development.

It should be noted that automobile transport functions in all districts in
Bulgaria, which is determined by the presence of road networks in them. With the
exception of the Smolyan district, all other districts have functioning railway
transport, as well as a number of other important vehicles of the national transport
system — sea, river, air, etc.

The correlation and interaction between automobile and railway transport are
also essential to the functioning of regional transport systems under current
conditions. In that regard, it is necessary to organize optimal development for railway
and road networks in individual territorial units in Bulgaria. Construction of new
railroads under current conditions is not profitable, which has been proven as a result
of a number of techno-economic studies in Bulgaria. It can be underlined that in
recent years several railways which have had to be decommissioned due to
significant drops in cargo and passenger freight traffic. This determines the
development of automobile transport in a number of regions in Bulgaria, especially
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the ones with smaller transport network density. In that regard, the perfection of road
infrastructure is particularly imperative. The topicality of the issue is directly related
to providing optimal correlation between the size and structure of the transport
necessities of the national economy and the transport resources required for the
satisfaction of said necessities. This will result in the creation of specific prerequisites
for more rational allocation of freights among individual types of transport in the
scope of the national transport system. In that regard, the effective participation of
automobile transport will have a direct reflection on the functioning of regional
transport systems in the Republic of Bulgaria.

Conclusion

Automobile transport has a number of techno-operating and economic
advantages when it comes to carrying out cargo and passenger freights in Bulgaria.
Although it is not particularly suitable in ecological terms compared to railway
transport — which is its main competitor — its high maneuverability and adaptability
should be taken into account when it comes to servicing the national economy. In
terms of cargo and passenger freight indicators, it can be emphasized that automobile
transport holds first place compared to the other types of transport, which determines
the important role it plays in the functioning of the national transport system.
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Abstract. The purpose of the present article is to determine the guidelines for increasing the
competitiveness of air transport under current conditions. This is in direct correlation with
improving the quality of transport services when passenger and cargo freights are carried out by
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optimizing the operating costs of flights.

Key words: competitiveness, air transport, quality of transport services, low-cost airlines

Competition in air transport is strongly expressed due to the deregulation and
liberalization of the transport market — processes which began in the late 20th
Century. The main economic prerequisites for increasing the competitiveness of
airlines involve improving the quality of transport services and reducing transport
expenses.

The indicators which characterize the quality of transport services in air
transport include: security and safety of freights; flight regularity; vehicle speed;
convenience and comfort during travel; preserving the consumer value of cargo. In
that regard, it should be taken into account that air transport holds first place in terms
of evaluating the aforementioned indicators compared to the other types of transport.

Improving the quality of transport services is the most important prerequisite
for increasing the competitiveness of airlines, seeing how air transport freights are
characterized with high prime costs and comparatively limited possibilities for
reducing expenses.

It should be emphasized, along those lines, that in recent years all trade
restrictions for airlines operating in the EU have been abolished, allowing them to
carry out freights along every route within the Union, resulting in improved quality of
transport services, which is vital to consumers and airlines alike. What the European
Commission pursues is the global-scale realization of the benefits of home market
liberalization, with the EU’s policy following the “regulated competition” approach.
In that regard, the conclusion and update of the following agreements should be taken
into account:

— Multilateral agreements with neighboring states /“All-European Aviation

Space™/.

— Altering existing bilateral agreements between member-states and third parties
in order to guarantee equal access of all EU air carriers to third-party markets

/the so-called “horizontal” agreements/.

— Global air transport agreements /“Open Sky” type/ between the European

Commission and countries which are considered strategic partners of the EU,

1.e. the USA, Canada, Australia, New Zealand, China and India. The purpose

of global agreements is removing the barriers to expanding the markets of air



33

carriers from the EU, as well as encouraging the development of aeronautical

services between the territories of the respective country and the EU.

In recent years a trend of increased participation by low-tariff airlines on the air
transport services market has been observed on a global scale. This involves increasing
the competitiveness of air transport as a result of reducing operating costs and offering
comparatively low freight prices.

The perspectives for development of low-tariff air carriers involve, first and
foremost, the liberalization of air transport in Europe. They are expected to comprise
about 35% of the European market for air transport services in the next 10 years; this
trend will have a particularly strong manifestation in Germany, Scandinavian
countries and Eastern Europe. In recent years there have been normative changes in
the field of low-tariff air freights which primarily involve protecting the environment
when carrying out flights, implementing higher security standards, improving airport
activity through more rational organization and allocation of airports’ capacity, etc.

The implementation of low freight prices results in filling a specific niche on
the market for air transport services — namely, reaching out to low-solvency
passengers. Purchasing tickets without using the services of travel agencies results in
reduced expenses for carrying out air transport freights. The main inference that can
be made in that regard is that air carries of the “low cost” type should strive for
development along those lines with a view to covering the specific regions.

Additional services are also supplied when flights are carried out on the North
America market, with an emphasis on reducing flight prices. The mastering of certain
market niches also holds great importance when flights are carried out in Europe;
special attention should be given to Eastern European countries. It should be noted
that about 50 low-tariff airlines operate in Europe, providing flights along
approximately 220 routes from Germany alone. In regards to the activity of low-tariff
air carriers, opportunities for development should also be provided for the ones in
Asia in order for them to realize their full potential and thus offer competitive
transport services.

Special attention should also be given to the creation of optimal strategies for
development based on lower costs when flights are carried out, as well as
concentration of airports with additional freight capacity in regards to carrying out
individual and business trips, which are sensitive when it comes to the price of
offered transport services.

In light of the emergence of low-tariff air carriers on the transport market, it
should be noted that traditional airlines offer various approaches of counteraction in
order to retain their market share, namely:

= Developing and using a business model related to the organization and

management of flights. It involves the pooling of activities when it comes to
the price-formation of the respective company when carrying out regular and
charter flights. More specifically, competitive price-formation methods are
implemented for this purpose, with a view to attracting more passengers.

= Using the advantages of organizing regular flights along certain routes by

implementing specific pricing methods in the short run.
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» Expanding the passenger and cargo traffic network, thus optimizing the
basis for servicing customers by increasing the productivity of air transport
via direct marketing.

= Reducing costs in the long run due to the supply of higher-quality transport
services.

Simultaneously, in recent years the activity of low-tariff air carriers has been
aimed at implementing specific approaches for overcoming the competition in the
field of air transport, namely:

- functioning on the basis of creating subsidiary companies in regards to
carrying out freights; there is a strive toward covering and servicing specific routes
and customers as a result of the implementation of specific studies and business
models;

- detailed research on current market niches in terms of servicing cargo and
passengers;

- implementing options for organizing alternate routes in order to reduce losses
from activity along certain lines, etc.

In the future, low-tariff air carriers are expected to be consolidated on a global
scale due to the intensified and growing competition in the field of air transport,
which is primarily determined by the counteraction of traditional airlines, as well as
carriers that carry out land freights. In that regard the activity of low-cost companies
needs to be regulated to a certain degree in order to balance out the strong
competition between them and traditional airlines.

Conclusion

Air transport is indisputably an industry whose rapid development will
continue in the future. This is predetermined by the current dynamic development of
economy, technology and the growing demand for tourist and passenger services.

When it comes to improving their competitiveness, air companies need to
select the most beneficial services when carrying out their activities. This is in direct
correlation with improving the quality of freights and reducing costs, thus increasing
gains and profitability. The implementation of effective management and successful
marketing strategies are of great importance in that regard.
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KIMEHTCKHE CEPBUCBHI HA PBIHKE E-COMMERCE

Abstract. The aggregation of the original data - i.e. a grouping in accordance with the
criteria, creates the arrays; the arrays represent an intangible resource. This article analyzes the
processes of data aggregation against the background of the development of client services and
Internet technology. Statistical and initial information on market segments is analyzed. Services
and services are shown in the section.

Keywords: data, e-commerce, intangible resource, market, e-commerce.

Annomayun. Aepecuposanue ucxoouvix OAHHBIX,- M.e. UX 00vbeOUuHeHUe 8 COOMEEMCmaeUl ¢
Kpumepusamu, co30aem ux MAaccugvl, Maccugbl OAHHbIX NPeOCmassaom coOOol HeMamepuaibHblil
pecypc. B oannou cmamve nposeoen aHaiu3 Npoyeccos azpecayuu OaHHbIX HA (OHe DA38UMUsL
KIUEHMCKUX cepsucos u mexuonoauu HMumepnem. Ilpoananuzuposana cmamucmudeckas u
UCXOOHAs UHpOpMayus no ceemeHmam puvinka. Ilokazanvl cepgucsyl u ycuyeu 8 paspese.

Knroueswie cnosa: dannvle, e-commerce, HeMamepuaibHulll pecypc, PblHOK.

Beenenne. Cerosiss, 3To NOMYJIIPHOE CIIOBOCOYETAHUE «arperanus JaHHBIX»
HabupaeT 00OPOTHI U BHEAPSETCS BO BCE CEPBUCHL. Bbl 3TO BCTpeuaere B pekiame, B
0AHKOBCKUX MPOAYKTOB, YCIyr KOpHOpaluil, KOMIAaHUA MU mpouee. Arperauus -
MpoLecC OOBEIMHEHHS SIEMEHTOB B OJHY CHCTeMY'. IIPOHCXOAUT OOBEIMHEHHE
IIOCPEJCTBOM TEXHOJOTHMYECKHX CPEACTB CBSI3W M KOMMYHMKauuid. B oruerax
We Are Social [1, 3] co cceukoit Ha Hootsuite o r1o6ansHOM COCTOSIHUH ITUGPOBBIX
texHomorud Ha 2019 rog ykazaHo, uyro cerogHs Bwmupe 5,11 Mmumapna
YHUKaJbHBIX MOOWJIBHBIX MOJb30BATENEH, ayAUTOPUS HHTEPHETa HacuuThiBaeT 4,39
MUWIJIAAPIA YEJIOBEK, U 3,26 MIUIMapAa 4YeJIOBEK 3aXOJSIT B COUUAIBHBIE CETH
¢ MOOWIBHBIX YCcTpoHcTB [2]. «CornacHo nmociaeaHuM uccienoanusimM Digital Market
Outlook xkommnanuu Statista, pacxonbl B chepe 37IEKTPOHHOW KOMMEPLHMH BBIPOCIH
Ha 14% 1o CpaBHEHUIO C aHAJOTMYHBIM MEpUOJIOM Mpouwioro roxa. Ilo omeHkam
KOMIIaHUH, 32 Bech 2018 roj TOJbKO Ha MOTPEOUTEIHCKUE TOBAPHI ObLIO MOTPAYEHO
1,78 tpunnuona nomnapoB CIIIA» [1].

Pesyabratbl. [lo karteropusm, pacmpenelieHHE B CETMEHTaX pbIHKA e-
commerce cienyroriee (Tadmn.1).

1 Axanmemuk. CroBapy © OIKIUKIONCIUH. PyCCKO-aHDIMHCKUM CIOBaph MaTeMaTHYSCKUX TEPMHUHOB //
https://dic.academic.ru/dic.nsf/rus_eng mathematics/98/%D0%B0%D0%B3%D1%80%D0%B5%D0%B3%D0%B
0%D1%86%D0%B8%D1%8F
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Tabmuma 1
Ouenka o0bemMa PbIHKA M0 KATErOPHUSIM JJIsl TOPTOBJIN 4epe3 ceTb UHTEepHeT,
sHBapb 2019 1. [1]

Ne HanmeHnoBaHMe KaTeropuu Obbem cerventa
(mapa. o, CIIA)

1 Moga, kpacota 529.9

2 DNeKTpOHUKA 392,6

3 Ena, nmuranue 209,5

4 KpymnHbie npeameTst ObiTa 272,5

5 Urpsl, x006u 386,2

6 [lytemecTBus, moe3gku 750,7

7 [{udpossie Mmenua 12,05

8 Buneo urpel 70,56

O0bem peiHKa e-commerce B Poccum Ha TO Xe Bpewmsi, onenuBaetcs B 80,1
MJIH. aKTUBHBIX NOKynarenen ¢ npupoctom B 1,1% 3a rox, yro cocrasuser 56% oT
HaceneHus. O0beM pblHKa TOBapoB ompenaesieH B 17,23 mupa. pomn. CIIA, uto B
cpeanem coctapisieT 215 nomn. CIIA Ha yenoBeKka B CECMEHTE €-commerce.

UTO OTJIMYAET CErMEHT €-COMMEICE U C YEM €ro MOKHO CpaBHUTh. OTIn4us B
HUX, B CJy4yae CpaBHEHHUS MEXIy OH-TaliH arperaropamu ToBapoB (AliExpress,
Amazon, YandexMarket) 3akmrouaroTcs B NPUOPUTETHOM KIMEHTCKOM Oaze. B
Clydae TEPBBIX arperaTopoB BBIJEISETCS JBa Kputepus: 1. ymoOHas mocTaBKa
TOBapa Ui KJIMEeHTa, u3BecTHas Iuiargopma; 2. I[lnomanka obecrneunBaer
HEOTPAaHUYEHHOMY  Kpyry  JMI  JIOCTyl K  pecypcaM  JaHHbIX O
ToBapax/paborax/ycinyrax. llpuHnunuanbHas cxema 3aKII4aeTcss B TOM, YTO
pa3MenieHre OMIauuBal0T TOProBble TOUKU (MCTOYHUKH pe3ylibTaTta). Bo BTopom ke
cily4ae, OIUIaTy TPOW3BOMAT C TMOKYIKH «YEKOB» KIMEHTOB. Hampumep, kemOek
mwiatopmbl (LetyShops, Switips, Kopikot u mp.). Takxke, ansg Takux miaTtdhopm
XapaKTepHa YaCTMYHO — 3aKpbITas CHCTEMa MPUBWJIETHH, OOeCleynBaromas
KIIMEHTCKYIO 0azy  JIOSUIBHBIX CEpBUCY M0JIb30BATEIIEH. «Cashback
(anr.): Kombsk — TepMHH, KOTOPBIA HCMOIB3YETCS B cepax MHTEPHET-TOPTOBIIH,
0aHKOBCKOIO JieJla U UTOpHOro OW3HEca B KadecTBE OOO3HAUYECHMsI PA3HOBUIHOCTH
GOHYCHOI POrpaMMBbI ISl IPUBJICUCHHS KIHEHTOB H MOBBIIICHNS UX JOSIIBHOCTI .

Cucrema pabotaet cienytouum oopazom. KireHt, oGpatuBiimiics 3a ToBapom
WIN YCIYyTOW OIUIAYMBAET €€ MOJHYI0 CTOMMOCTb. A 3aTeM, KaK MPaBUIIO, B TEUCHUU
ONpENICICHHOTO BPEMEHHU, MPOAaBeLl (TOProBasi TOUKa) AEIaeT BO3BPAT YaCTU CyMMBbI
(kak mpuBmIIO, OT 5% 110 15 %, U MoxeT noxoauth 10 90%). B nanHom ciyuae, s
MarasmHa 3TO KaK OObIYHAs CKUJKA U MO3BOJSET MOKa3aTh 0oJjiee BHICOKUH 000POT U
MPUBJICYb KIIMEHTOB MOJHBIM CIIOBOM «KEIIOCK.

B cnydae arperatopoB — muatopm 3TO cucTeMa OoJjiee MHTEpPECHa Kak s
TOPrOBBIX TOYEK, TaK W JJis KIUMEHTOB. Kak mpaBuiio, KIMEHThl MOAKIIOYAIOTCS K
CUCTEME C IENbI0 NOJYYUTh BO3BpaT C KakoW-1uM00 mnokynku. IIpu 3ToMm, oHHM
ycranaBiauBaroT 11O (mpuiiokeHue uiiv UCIOoIb3yIOT OH-JIAH BEPCHUIO IPOTPAMMBI) C
aBTOpH3alMel, T.€. C ydacThueM B cucTteMme. Mcrnomabp3ysl yCTaHOBICHHBIE BEPCUU OHU

? Kook, Bukuneaus cBoGomuas sHumkioneus https://ru.wikipedia.org/wiki/Cashback
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IIPOCMATPUBAIOT HE TOJIBKO TOBAP WJIM Mara3vH I KOTOPOrO OHH IOJKIIIOUYMIINCH, a
TaKXKE M OCTAJIbHBIEC MPEATIOKEHUS TIaT(HOPMBI.

BHenpenue npouMCXOIUT TO BCEM HAaNpaBJIEHHUSIM pbIHKA. JTa (opma
JOSUTBHOCTH BKJIIOYAETCSl B 0AHKOBCKHUE MPOAYKTbI, OH-JIAMH CPEeACTBA U MIAT(HOPMBI
— arperaTopbl KJIMEHTOB. B 0aHKOBCKMX MNpPOAYKTaX OHHU pPacHpOCTpaHseTCs Ha
YCJIOBUSIX C OrpaHUYEHHUSIMUM W JuMuTamu. Hampumep, mporpaMmbl JOSUIBHOCTH
CitiBank, Kpanbank u np. OrpanudeHnue 1no KOJMYECTBY BO3BPAIA€MbIX CPEJCTB,
MAaKCUMaJIbHOW CyMMOM; TakK€ MOTYT JCHCTBOBATh OrPAaHUYEHUS IO CPOKY
NEUCTBUSA TMporpaMMbl. [[si OH-IallH CEpPBUCOB ATO MOTYT OBITh KakK aKIUU WIH
IpOrpaMMbl KOHKPETHBIX Mara3uHoB, TaK U MYJIbTU IJIaTQPOPMEHHbBIE PELICHHUS.

OpnHako, KOMIUIEKCHOM CTaTUCTUKH II0 CEpBHCAM HET. ECThb HEKOTOpBIE
0030pbl OT arperaropoB u Iuargopm. W gaHHble MO cpelHEMy 4eKy AJisi CepBHCA

(puc. 1).

25 000,00 py6.
20 000,00 py6.
15 000,00 py6.
10 000,00 py6.

W cpeHWiA Yek

5 000,00 pyb.

Puc. 1. Cpeanuii yek 1o mokKynkam B Keumodek-cepsuce B 2018 r.
E-commerce Parnters Network [3]

DTO OOBSACHICTCS TEM, YTO CEPBHCHI €IE JTOCTATOYHO MOJIOJBI, © MHOTHE W3
HUX JICMCTBYIOT B paMKax CcBOMX IuiaTGopM. Pa3HOPOIHOCTh WX CTaTUCTHUYECKUX
JAHHBIX MOJXKET OBITh OTpak€HAa KOCBEHHO, M HE OBITH CBSI3aHHON C OCHOBHBIMU
IJIATE)KHBIMU SMUTEHTAMHU KapT.

133 80: 100181

B mpeacraBieHHOM MaTepuane OTpakeH MPOIECC arperaiud KIUEHTCKUX
JAHHBIX TI0 CErMEeHTaM e-commerce B HHTEepHEeT Toprosie. [lokazan mpoiiecc
HapalvMBaHUs MOJb30BaTeNe MHTEPHET, COLMAIIbHBIX CETEN U BBIXOJA B MHTEPHET C
MOOMIBHBIX MaTGopM. CaenaHbl BBIBOJA, HA OCHOBE MOAXOA0B B padoTe miathopm
KeIIOeK CEpBUCOB O TOM, YTO (popMHUpOBaHUE 0a3bl MOKYyMaTENeH C UX BKIIFOYCHUEM B
CHUCTEMY C PETUCTPALIMEN OH-JIAfH WJIU C TIOMOIIBIO MPWJIOKEHUS, O3BOJIAET CAELIATh
«TIPUBS3KY» KIMEHTa K IuiaTdhopMme, Kak 3TO JeNIaloT KpymHbie cepBuchl AliExpress,
Amazon u T.1I.
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BILJIMB PEBOJIFOILIMHUX 3MIH IIU®PPOBUX TEXHOJIOI' 1A BIBHECY HA POBOTY
MEHEJ/KEPIB OPI'AHI3ALII

Abstract. The importance of intellectualization of work in organizations in the digital
economy is considered in the article. The factors that in the "digital age" have a significant impact
on the process of attracting workforce and encourage new qualities and areas of responsibility
have been identified. The influence of development of changes in the digital economy on the work of
the managers of the organization is determined.

Key words: intellectual potential, digital economy, management system, factors, personnel,
intellectualization of work of managers

Anomayia. Y cmammi po3enanymo 3Ha4UMicmy IHmMeNeKmyanizayii npayi 8 op2anizayisax 6
YMOo8ax yugpoeoi exonomiku. Buznaueno wuHHuKu, wo 8 «yugposy enoxy» Haoaromv cymmesuil
6NIUB HA Npoyec 3ANYUeHHS pPoOOY020 NEPCOHANY MdAd CHOHYKAIOMb 00 (QOpMYS8amucs HOBUX
aKkocmell ma cghep ionosioanbHocmi. Busnaueno ennue po3sumky 3MiH 8 YMO8ax Yu@posoi
EeKOHOMIKU HA pOOOmMY MeHeddcepis opeanizayii.

Knrwuosi cnosa: inmenekmyanonuii nomenyian, yugposa eKoHoMiKa, cucmema Ynpaeiinis,
YUHHUKU, NEePCOHAT, IHMeNeKmyanizayis npayi MeHeoicepis.

OmuuM 13 OCHOBHHX (DaKTOpIB YCIIXy PO3BUTKY opraHizaiii y uudposiit
eKOHOMIII € e(deKTUBHE BUKOPUCTAHHS ii 1HTENEeKTyanbHOro mnoteHmany (II1).
«lHTEenekTyanpbHa Tmpansg CIyrye OCHOBOIO Ta 0a30i0 i (yHKIIOHYBaHHS
IHHOBAIIIMHOI Tpalll Ta B JAHOMY KOHTEKCTI BUCTymHa€e (PaKTOpoM Ta KUBOTBOPHUM
HA4YaJloM CTBOPEHHS 1HHOBAIlIA, TaK camMoO SIK 1 CIPHUATIMBI YMOBU IHHOBAIIMHOI
TISUTBHOCTI, y CBOIO 4Yepry, CIYrylOThb MOTYXHHM CTHUMYJOM s (QOpMyBaHHS
1HTEeNeKTyalbHOI mpami. ToMmy 1 momupeHHs (K 1 BIANOBIAHOI (POPMU KaIliTamy)
MO>KJIMBO B paMKaX 1HHOBAIIHHOTO IIISAXY PO3BUTKY, a OTKE mepeadadae BceOIuHY
CTPYKTYpHY mepeOynoBy exkoHoMmiku Ykpainm» [1, c.13]. Ilix IIT opranizamii mu
PO3yMIEMO HasiBHI y PO3MOPSHKEHHI OpraHizaiii 3HaHHS, 3A10HOCTI, HAaBUYKH, a
TAKOX TMPAKTUYHUWA JOCBI 1i CHIBPOOITHUKIB, $KI OOYMOBJIEHI COLIAJIBHO-
€KOHOMIYHUMHU Ta IHCTUTYLIMHUMH YMOBAaMH 1 MOXYTb OyTH BUKOPHUCTaH1 IS
JOCSITHEHHS CTPATETIYHUX ILJIeH PO3BUTKY OpraHi3allii y HuppoBOMY CEpEIOBHIIII.

Sl moka3yroTh MPOBENEHI IOCHTIIKEHHS, TOIUIBHO BUAUIATU JBAa KIIFOUOBHX
YUHHUKH, K1 B «IU(POBY €MOXY» HANAIOTh CYTTEBUHN BIUIUB Ha Mpoiiec (OpMyBaHHS
Hailmy/3ailydeHHs pobOodoro mnepconany. Ilo-mepmie, 3HauHO 3pocia 3aBISKU
IHTEpPHETY 1 CHeIlialbHUM BeO-cepBicaM TpaHCIMAPEHTHICTh 1HGOpMAIll SK Tpo
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KOMIMaHii, skl HaiiMaroTh Ha poOOTYy MEpCOoHAJ, TaK 1 MPO MOTEHIIHIX KaHIUAATiB-
npereHaeHTiB. HaiiBigomimmM 13 3ragaHux BeO-CEpBICIB Ha MOTOYHUUA MOMEHT €
Glassdoor, sikuii my0J1iKy€e epcoHaIbH1 BIATYKH CIIBpOOITHUKIB Maixke 3 500 Tucsu
KOMIIaHI BChOTO CBITY. Y CBOIO 4Ye€pry, 3HaUHy pPOJb BIAITParOTh Pi3HI COLIaJIbHI
MEpeXi, 3 SAKUX MOXHA TMOYEePIHYTH YMMaJO0 KOPUCHUX BiJOMOCTEH Mpo
poOoTOaBIIB 1 TpaliBHUKIB. Jpyrum (akTopoMm cTae KOHKYpPEHIlisl, sSiKa MOMITHO
NOCWJIMJIACh MDK KOMMaHIAMH Yy cdepl TOomyKy Ta 3alydyeHHs HaHOIbII
TaJaHOBUTHX 1 KBaJlipikoBaHUX (haxiBIIiB.

[IpoBeneHi AOCHIIPKEHHS TOKAa3ylOTh, IO CHOCTEPIra€ThCs W OYEBUIHUMN
3BOpOTHUI edeKkT, - Bce Outbin MOoMITHUM cTae «Po3puB y nudpoBUX 3HAHHIX)
(digital skills gap) Mk pi3HMMH TOKOJIHHAMH. Tak, BIAMOBIAHO O OJHOTO 3
OCTaHHIX JOCTIIKEeHb, Bke y 2022 poky mpubauzHo 22% HOBUX pOOOUYMX MICIh B
rno0anpHI eKOHOMIIl OyZie CTBOPEHO 3aBASKU LHU(PPOBUM TEXHOJIOTISIM (HOBHM
«unudposum npodecisimu», digital positions) [2].Te, mo i cbOroaHi, 1 B JOCTYITHOMY
U OTJIsiAy MailOyTHROMY OCHOBHA CTaBKa Oyje 3M1MCHIOBAaTHCH Ha PEKpyTYBaHHI
nepcoHaly, IO BOJOJAIE HEOOXITHUMH ITMOPOBUMH HABUYKAMH, 3 TOTOBHICTIO
BU3HAIOTh 1 caMi TON-MEHEIKEepU KOMIaHii-HaliMyBadiB. biabin Toro, 73% HenaBHO
onutanux CEO (Chief Executive Officer) menemkepiB Bxe ChOTOJHI B1IUYBalOTh
cepito3Hi MpoOJIeMH TI1]T Yac MONIYKY TaKWX KBaTi(hiKOBaHUX CIemiaricToB [3].

3 METOI0JOTIYHUX MIPKYBaHb MU PO3YMIEMO, IO YIPABIIIHHS IPYHTYETHCS Ha
CUCTEMAaTUYHOMY HAyKOBOMY y3arajbHEHHI MPAKTUKHU YIPABIIHCHKOI A1ISUIBHOCTI, IO
YIOpPaBIIHHS SIBJIsIE COOOI0 CKJIaJHE CyO’€KTUBHO-00’€KTHMBHE CIIBBIIHOIICHHS.
HE3BXKAIOYM Ha Te, IO YMPaBIIHCbKA ISUIbHICTh yce OUIbII CTAa€ HAYKOBO
OOTPYHTOBAHOIO 3aBJSIKM PO3BHUTKY TEOpii opraHizaiii 1 yNpaBiiHHA, I TISIBHICTD
3QIIMIIAETBCS TaKOX C(eporo TBOPUOCTI, MHCTENTBA. SAK 1 y BCIKINA 1HIIN cdepi
IHTENEKTyaJIbHOI 1 MPAaKTUYHOI JISUIBHOCTI JIIOJEH, HAyKOBICTh YIPAaBIIHHA 1
MHUCTELTBO YOPaBIiHHSA HE cymnepedarb OJHE OJHOMY. T0OTO I1HTENeKTyalbHUI
MOTEHI[1aJ BIIIrpa€ OCHOBHY POJIb B IHHOBALIIITHOMY PO3BUTKY OpraHizailii.

Came TOMy y MeHeKepiB MOBUHHI (hOpMyBaTHCS AEsKI HOB1 SIKOCT1, BAHUKATH
HOBI c(epH BIANOBIAAIBHOCTI. SIKIIIO TOBOPUTH MPO YIPABIIHCHKY Ta TEXHOJOTTYHY
CKJIQZIOBl B pOJII MEHEDKEPIB, TO JJs yCHiXy iX poOOTHM HEOOXIJIHI JIBa 3yCTpiuHI
npolecd B MOJEN YNpaBiHHA, B SKIM OJHA JIOJWHA 3aiMa€ThCid BUPIIICHHSM
CTpaTeriyHuX 3aBAaHb 1 MOJICPHI3alli€l0 BUPOOHUIITBA, OLIBIITOK MIPOKO MPUILISIOUH
yBary iHdopmMaiiii Ta cuctemMam, HI’K TeXHOJIOT1I Ta iHQpacTpyKTypi, a 1HIIa - Oepe Ha
cebe  OOOB’SI3KM  TEXHOJOTIYHOTO  JMPEKTOpa,  3alMaluuch  TEXHIKOIO,
1HOPACTPYKTYpPOIO Ta BUPOOHUYMMH TporiecamMu. J[OCHiTHUKN TaKoXX BiJ3HAYAIOTH,
mo (axiBisgM 3 1HPOPMALIMHUX TEXHOJOTIH HaJEKUTh OCBOITH JIBl TIOPIBHSIHO HOBI
poui. Ilepia- «maiictep 3MiH»: JiJep B opraHizailii, ynpaBiiHHI W TIATPUMII 3MiH Y
chepi Oiznecy. [lpyra 1 HaWOIBII BakiWBa- «Oi3HEC-CTpATer», SKUW 3IHCHIOE
Oe3mocepeiHii BIUTMB HA CTPATETii0 PO3BUTKY MMIANMPUEMCTBA, MO BIAMOBITAE 32
TEXHOJIOT1YHI aCTIeKTH MUQPOBi3aIllii.

Omxe, BIUIUB 3MiH HPOSIBISETHCS B MOSIBI HOBUX poieit ayist IT-mMenemxepa, 1 wi
poJIi epellIn 10 HHOTO Bijl 3aralbHOTO MEHEIKMEHTY OpraHisalii. IxHi B3acMUHH
3 1nU(GPOBUMH TEXHOJOTIAIMH TOBHUHHI 3MilmaTucs 3 00JacTi CaMOpPO3BHUTKY
TEXHOJIOT1 B 00JIACTh MOKpAIICHHS Oi13HECY 3a paxyHOK MOro iHTeJeKTyasi3alii Ta
HOBUX MOXJIMBOCTEH, 110 HAJIAl0ThCs TEXHONIOTIsIMU (pHc. 1).
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Puc. 1. Bnius po3BUTKY 3MiH B YMOBaxX HU(PPOBOi EKOHOMIKH HA POOOTY
MeHeKepiB opraHizamii

3apa3 mi gaBa mporecd (GOPMYBaHHS HOBOTO KJacy MEHEIKEPIB ykKe
BIIOYBAIOThCS: Y paMKax Npo(deciiiHOro 3pocTaHHs caMUX MEHEIKEpPIB, 3MIHU IX
pOJIi B OpraHisalii, B yMOBax IHIIOTO XapaKTepy B3a€MOJI1.

Takum uuHOM, enoxa UM(POBUX TEXHOJIOTIA MEpPEeBEpPTaAE CBIIOMICTh
MEHEKEPIB 1 JUKTYy€e HEOOXIIHICTh MOIIYKY HOBHMX 1 ajanTarlii HasBHUX MOJCIICH
yIpaBJIiHHS, Kl € OCHOBOIO MallOyTHROI KOHKypeHTocrpomokHocTi. HoBi Oi3Hec 1
HR-cTparerii, B ocHOBy sKux 3akjiageHo Digital-rexHomnorii, miJIBUIIYIOTh
e(eKTUBHICTh YIPABIIHCHKUX PIIIEHb: aBTOMATU30BaHUN PEKPYTHUHT, MEpexi Ha
BIpTyaJibHI po0OY1 MICIIs, 1HIUBITyali3allisi- CTBOPEHHS JIJIsi KOYKHOTO CIIBPOOITHUKA
CepelloBHUIla JJI1 caMopeanizallii Ta po3BUTKY, yrnpasiinag HiPo i 3amyuenictio, HR -
aHaJlITUKA Ta ympaBiiHHA eexTuBHICTIO. OAHak, ki O MPIOPUTETH B MIAXOAAX 1
TEXHOJIOT1SIX HE BHUKOPHUCTOBYBAIHCS, KIIOYOBE 3HAYCHHS Ma€ caMe JIIOJICHKHI
NOTEHIIlaJI OpraHi3allii - JI'0I1, 3/1aTHI iX TeHepyBaTH 1 HUMU KepyBaTH.
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Abstract. The main principles of strategic support of the process of management of the
system of financial and economic security of the enterprise are investigated in the article.
Keywords: security, organization, management, eCOnoOmic security.

Anomayia. Y cmammi 00cniodxiceno 20106Hi 3acadu cmpame2iyHoz2o 3abe3neuents npoyecy
VIPABNIHHA CUCTNEMOTO (DIHAHCOBO-EKOHOMIUHOI Oe3neKu nionpuemMcmaa.
Knwuoei cnosa: 6e3nexa, opeanizayis, ynpasinints, 3a6e3neyenHs eKOHOMIYHOI be3neKu.

30BHIIIHE  cepeoBHINEe  (DYHKIIOHYBaHHS Ta  PO3BUTKY  CyO €KTIB
roCroAaproBaHHs CTa€ OUIbII JUHAMIYHUM Ta HECTAOUIBHUM, JIs IKOTO XapaKTEpHE
3HaYHa KUIBKICTh PU3UKIB, HEOE3MEK Ta 3arpo3 (HEIIaToCIpPOMOXKHICTh MapTHEPIB,
HEZOOPOCOBICHA KOHKYPEHIIs, HEAPYXHI 3JIUTTA 1 MOIVIMHAHHS, KOMEpUIMHHMA
mmioHax Tomo). Bce 1me 3yMoBmoe mnorpedy B edexkTuBHIA opradizamii Ta
yIpaBJiHHI iX (piHAHCOBO-EKOHOMIYHOI OE3IMEKOI0, BJIOCKOHAJICHHIO MOr0 METOJIB
Ta MexaHi3MiB. Po3risg ¢hiHaHCOBO-€KOHOMIYHOT Oe3Neku Oyab-SKOi CHCTEeMU
HEOOX1JTHO TMOYMHATH 3 il 3AaTHOCTI MPOTHUCTOATH HeOe3lmeKaM 1 3arpo3am Jyis
JOCSITHEHHSI TIOCTABJICHUX IIUICH. A 11e¢ HEeMOXJIHBO 0e3 (GopMyBaHHS BIAMOBITHOI
cucteMu (hiHAHCOBO-€KOHOMIYHO1 O6e3neku. [t KoxkHOro cy0’eKTa rocrnoaproBaHHs
NEepUIOYEPTrOBUM 3aBJAHHAM CTa€ 3a0e3MeyYeHHs] CTa0UIbHOTO (PYHKI[IOHYBAaHHS Ta
JOCSITHEHHSI TOJIOBHUX I cBOe€l aisuibHOCTI. Ile, B cBoro uepry, 3a0esneuye
HEOOX1/IHICTh TMOCTIHHOTO JOTPUMAaHHS BHCOKOTO pIBHA EKOHOMIYHOI Oe3meku
OiANpUEMCTBA, SKUW Oyne 3aleXuTh BiJ TOrO, HACKUIBKM €(QEeKTUBHO IOro
KEpIBHULTBO 1 (PYHKI[IOHAJIbHI MIAPO3AUIM OyayTh 3[aTHI 3amo0iraTd Ta
IOPOTUCTOSATH MOXKIJIMBAM 3arpo3aMm Ta pHU3WKaM, 3MOXYTh JIKBITyBaTH HACIiIK{
00’€KTUBHUX 1 Cy0’€KTHUBHMX HEraTUBHUX BIUIMBIB 30BHIIIHBOIO 1 BHYTPIIIHBOIO
CepeIOBUILI.

besneune ¢yHKIIOHYBaHHS TIANPUEMCTB 3a0€3MEUY€ETHCS 3a JIOMIOMOTOIO JIBOX
BAXJIMBUX CHUCTEMHUX 1 KOMIUIEKCHUX EKOHOMIYHHMX KaTeropiil: ¢iHaHcoBa Ta
eKOHOMIYHa Oe3neka mianpueMcTBa. ExoHOMiuHa Oe3meka XapaKTepus3yeThCs
MOBHOI[IHHOIO OI[IHKOIO CIIPOMOYKHOCTI €KOHOMIYHOTO CYO’€KTa JI0 MKUTTE3TATHOCTI
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Ta NepeIyMOB PO3BUTKY, JUHAMIYHOL €KOHOMIYHO1 CTIAKOCTI 1
KOHKypeHTocTipoMoxHOcTi. (DiHaHcoBa Oe3neka XapakTepu3ye 3a0e3MedeHiCTh,
3aXMIIEHICTh Ta €(PEKTUBHICTh MOJITHUKKA (POPMYBaHHS, BUKOPUCTAHHS 1 PO3BUTKY
BaYKJIMBOTO YMHHUKA BUPOOHUITBA - KalliTaly, BUCTYIIalOUd TAKUM YMHOM HaNHO1IbII
BaXJIMBOIO (DYHKIIIOHAJIBHOIO CKJIAJJOBOI0 EKOHOMIYHOI O€3MeKH.

Cuctema ynpaBiiHHA (PIHAHCOBO-EKOHOMIYHOK O€3MEeKO MiAIPHEMCTBA
CKJIQJIA€THCS 3 TAKUX KOMITOHEHTIB:

- opradizaiiiiHa CTPyKTypa, siKa BiJ0Opa)kae CKJIaJ 1 MANOPSAIKOBAHICTh
PI3HUX €JIEMEHTIB, JJAHOK 1 PIBHIB YIpaBIiHHS (DiHAHCOBO-EKOHOMIYHOIO O€3I1EeKOI0;

- cy0’€KTH YIpaBJIiHHS - MPAIIBHUKH, IO 31ACHIOIOTh QYHKIT yIpaBIiHHS
a0o0 CIPUSIOTh IXHBOMY 3/1HCHEHHIO;

- MEXaHI3M YIPaBJIiHHS - CYKYIHICTh TOJOBHUX €JIEMEHTIB BITUBY Ha MPOIIEC
po3poOKHM 1 peamizarii yNpaBIiHCBKUX pIMIEHb IS 3a0€3MCUCHHS 3aXHCTY
(1HAHCOBO-EKOHOMIYHHUX 1HTEPECIB MiAMPHUEMCTBA;

- 00’€KT ynpaBIiHHA -CUCTEMa MISUIbHOCTI JIOJICH, BUAIICHUN 13 COLIATIBHOTO
CepelioBUINA, IO BUMAarae CIHEIialbHOTO MEXaHI3MYy VYIpaBliHHS (HANpUKIIA/,
yIpPaBIiHHS (piHAHCAMHU, 30yTOM, IEPCOHAIIOM TOILIO);

- (byHKLIT yOpaBIiHHS - 0COOIMBI BUJU ISUIBHOCTI, SIKI BUPAKAIOTh HAMPSIMKHU
a0o0 cTtafli 3M1HCHEHHS IIJIECIIPSIMOBAHOTO BIUTMBY CyO’€KTIB YIIPaBIIiHHS Ha 00’ €KTH
yIpaBJIiHHS,

- TIPOIIEC YNPABJIIHHS - BIUIUB CY0’€KTIB YIpaBIiHHSA Ha 00’ €KT yIpaBIiHHS 3a
JIOTIOMOT00 OOpaHUX METOMIB JIs JOCSITHEHHS 3aIlIaHOBaHUX ITijiei [1].

Crtpateris  ¢iHAHCOBO-€KOHOMIYHOI  O€3MeKu - 1€  PO3pOOJICHHS
JIOBIOCTPOKOBOTO TUTaHY JUIsl 3a0e3MedeHHs BTUICHHS METH, 3aBllaHb Ta Ilijiei
HiIPUEMCTBA, 30KpeMa 3a0e3neueHHs (PiHaHCOBOT Ta EKOHOMIYHOI O€3MEeKH, a TaKOX
IPOrHO3YBaHHS PO3MOJAUTY pPECYpPCIB B yMOBaxX IIOCTIHHOI 3MIHM 30BHIIIHBOIO
cepeloBUIIA , JUISl 3aXUCTY MIANPUEMCTBA BiJl BIUIMBY 3arpo3, PU3HUKIB 1 JIOCATHEHHS
e(eKTUBHOTO Ta 0e3MeYHOro HOTro (PYyHKI[IOHYBaHHSI.

CrpateriuHa opieHTallsl JISTIBHOCTI MIJIPUEMCTBA € BaXKIMBOIO MEPEIYMOBOIO
foro (yHKILIOHYBaHHA, OCOOJMBO B 3MIHHUX PHHKOBUX YyMoOBax. CrTpareriune
YIOPAaBIIHHS TOBUHHO CTOCYBaTHCS BCIX HampsMIB JiSUIBHOCTI MIAIPHUEMCTBA,
30kpeMa W (HiHAHCOBO-CKOHOMIUHOI O€3MeKH, HE3Ba)KAIUYM Ha HECTaOUIbHICTh
30BHIIIHBOIO T BHYTPIIIHBOI'O CEPEAOBUINA, IKE YCKIIAIHIOE 1IeH MpOoIIec.

Otrxe, posb cTparterii 3abe3neueHHs (HIHAHCOBO-CKOHOMIYHOI Oe3NeKH
HIMPUEMCTBA € ICTOTHOIO, QJKE€ Pa3oM 13 KOPIIOPATUBHOKO CTPATETIEID OKPECIIOE
METY, HAlpsIMOK 1 MEPCIEeKTUBU OUIbII MependadyBaHOTO0 PO3BUTKY MiANPHUEMCTBA,
0, Y CBOIO YEpPry, € OCHOBOIO TapaHTyBaHHS €(EKTUBHOCTI Ta CTaOUIHLHOCTI
¢dyHkionyBanHsa. Ha cbOroJiHI TEOPETHUKO-METOUYHE 3a0€3MEeUEHHS CTPATEr1YHOTO
IUIaHyBaHHS ~ (DIHAHCOBO-€KOHOMIYHOT ~ O€3MeKH  MIANPUEMCTBA  3AJIUIIAE€THCS
HEJOCTaTHbO OOTPYHTOBAaHMM. Tak, MOXXHA BIIIIyKAaTH JHINEC OKpPEeMi TMiAXOMIH,
3okpema T. IBantora Ta O. 3aiUKOBCHKMU MNPOIMOHYIOTH JIMIIE TPU TUIIM CTpaTerii
(h1HAaHCOBO-€KOHOMIYHO1 O€3MEeKHU MiANMPUEMCTBA [2]:

1) panToBOTO pearyBaHHs Ha 3arpo3u;

2) TporHO3yBaHHA HeOe3mek Ta 3arpo3 (BKIIOYAIOUM I[IJIECIIPSIMOBAaHE
JOCJIDKEHHSI €KOHOMIYHOI Ta KPUMIHOTEHHOI CUTYaIlli K BCEpeInHI IMiANMPUEMCTRA,
TaK 1 B HABKOJIMIITHLOMY CEPEJIOBHIIII);
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3) BimmKomyBaHHS 3aBAaHWX 30UTKiB. CIaOKUM MICIIEM IbOTO IMiIXOIy €
O0OMEKEHICTh THITIB CTPATErii Ta HEUITKICTh KPUTEPIiB iX BITOKPEMIICHHS.

VY 1ol xe yac I1. KpaBuyk mponoHye BUKOPUCTOBYBATH MiJIXiM, 3T1THO 3 KM
Ui 3a0e3neueHHs  (DIHAHCOBO-CKOHOMIYHOI  O€3MeKu  MIJNPUEMCTBA  CIIJT
KOPUCTYBATHCS TpbOMa CTPATETISIMH: JOTOBIPHOIO, MATPUYHOIO, KOMIUIEKCHOIO.
l'omoBHuMu kputTepismu audepeHmiamnii cTpaTeriyHuX MAXOAIB 10 YIPaBIiHHS
(h1HaHCOBO-EKOHOMIYHOIO 0€3MEKO0 MIAMPUEMCTBA € TaKl YNHHUKY [3]:

1) cran (¢iHaHCOBO-€KOHOMIYHOT Oe3mnekn Ccy0’e€KTa TOCHOJApIOBaHHS Ha
MOMEHT PO3pOOKHU (KOPUTYBAHHSI) CTPATETIH;

2) (piHAaHCOB1 MOKIIMBOCTI MIJIMPUEMCTBA MO0 MOJITHKU OC3IMEKH.

AHaJ3  cepeloBHINA  3BHYAHO  BBAXKAETHCA  BUXITHUM  IIPOIIECOM
CTPATETIYHOTO YIMPaBIiHHA, TOMY IO 3a0e3neuye 0a3y JUisi BU3HAUCHHS SIK MICIT 1
e ¢ipmu, Tak 1 AJig BUPOOITKY CTpaTeriii MOBEAIHKH, IO JO3BOJSIOTH (PipMi
BUKOHATHU MICIIO 1 JOCSATTH CBOIX IILJICH.

JlocmiauBmIM  CTpaTeriyHMi  aHajgi3  BHYTPIMIHBOTO Ta  30BHIIIHBOTO
CEpellOBUIA, HEOOXITHO 3AIMCHUTH KOMIUIEKCHY OLIHKY CTpPaTeriyHoi MO3UIii
(1HaHCOBO-EKOHOMIYHOI Oe3neku mianpueMcTBa. HacTymHuM ertamoMm € BapiaHTHA
po3poOKa 3arajibHOi cTpaterii (BiacHe cTpaTeriude ruiaHyBaHHs). Ha mpomy etami
PO3pOOJISIIOTHCSI AIbTEPHATHBHI BapiaHTH CTpATEriyHUX IUIaHIB, MpOrpaM 1 Ja€ThCs
iXHS TOpIBHSJIBHA OIlIHKA, aHATI3YIOThCS 1 MIATBEPKYIOTHCS BHUIIOK JIAHKOIO
YOpaBJIiHHS CTpaTeridyHi po3poOKH MiAPO3ALTIB, 3a0e3MeuyeThesl y3roKEHICTh
PI3HHX IUIaHIB, MPOTpaM Ta IHBECTUIIWHMUX pimeHb. [IIUpoko BUKOPUCTOBYETHCS
METO/IMKA «TOPT(HETHHOTO IUIaHyBaHHSM», KOMH (OPMYETHCS HE OJIMH BapiaHT
CTparterii, a CKIAJaEThCs MaKeT (MOpTQeib) MOKIMBUX CTPATETIH, 10 pO3POOIIIETHCA
JUTSI CTPATErYHUX TOCMOAAPCHKUX IEHTPIB. 3 Takoro moprdens 1 poOUThCs BinOip
HaMKpanioi 11 KOHKPETHUX YMOB CTpaTerii .

Ha ocHoBi 3arampHOi cTparterii (opmyerbest cTparteris 3abe3nmedeHHs
¢diHaHCOBO-EKOHOMIYHOI Oe3meku. J{7s 1iporo HeoOXiqHO chopMYITFOBATH CTpATETIuHI
il 3a0e3nedeHHs] (PIHAHCOBO-€KOHOMIYHOI O€3MeKu MIAIPUEMCTBA, PO3POOUTH
JIbOB1 CTpATEriyHi HOPMATUBU Ta MPUNHATH OCHOBHI CTpaTEriyHl pillieHH y cdepi
3a0e3ne4eHHs] (PIHAHCOBO-€KOHOMIUHO1 Oe3neku. OOupaeThesi 0JHa 3 JOMIHAHTHUX
chep crpaterii 3a0e3meueHHs (piHaHCOBO-€KOHOMIYHOT O€3IeKH, a Takok (iHaHCOBa
noyiTuka Ta (GopMyeThcsi MOpT(eNnb CTpaTeriyHUX albTePHATHB MJIA peaiizarii
nocTaBjieHnX nuie. HacTymHuM eramoMm mpu po3poOIll Ta peamizaimii crpaTerii
(h1HAaHCOBO-C€KOHOMIUHOI O€3MeKH € OIliHKa po3po0JIeHOi cTpaTerii  3rigHO
€KOHOMIYHHX MapaMeTpiB, BCTAHOBJICHUX IiIITPUEMCTBOM.

KopuryBanns 1uta"iB 3abe3nedye Oe3mepepBHUNA IMKIIYHUA — XapakTep
CTPATETIYHOTO TUIAaHYBaHHS, HOTO OPIEHTAIlII0 HA MaKCUMallbHE BpaxXyBaHHS 3MiH Y
BHYTPIIIHHOMY 1 30BHIIIHBOMY CE€PEIOBHIIII .

Otxe, nns oOrpyHTYBaHHSI CUCTEMHU CTpAaTerii 3a0e3MeYeHHs] €KOHOMIYHOI
Oe3rmeKkn HeoOXiAHO JETaThbHO MpOaHATI3yBaTH BHYTPINIHIM CTaH MIiANMPUEMCTBA Ta
3arpo3u 30BHIIIHBOTO cepefoBHINA. JIHille Malouu JOCTaTHIO KUIBKICTh 1H(pOpMalii
OpO KOHKYPEHTHHI CTaTyC MiANPUEMCTBA, OCOOIMBOCTI 30BHIIIHBOI B3a€MOJII Ta
BHYTPIIIHbOI OYJIOBM KEPIBHUIITBO MIJIPHUEMCTBA MOXKE BU3HAUUTU CTPATETIIO, LIO
COPUSTUME JOCATHEHHIO HAMIYEHMX CTpaTeriyHux Iiel. [ooBHOIO MeToro
yOpaBiHHS  (pIHAHCOBO-€KOHOMIYHOIO O€3MEKOI IMANPUEMCTBA € JOCSITHEHHS
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BUCOKOi (PiHAHCOBOI CTIMKOCTI MIANPUEMCTBA Ta 3axHCT Horo (piHAHCOBO-
€KOHOMIYHUX IHTEpECiB BiJ 30BHIMIHIX Ta BHYTPIIIHIX 3arpo3 s 3a0e3medeHHs
CTIMKOIO PO3BUTKY B JIOBFTOCTPOKOBOMY MEPIOI.
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MANAGING INSTITUTIONAL MEMORY

Abstract: The article considers phenomenon of institutional memory and its effect on the
company’s competitiveness. The definition of institutional memory as a part of intellectual capital is
investigated and ways of its evaluation and management are discussed.
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Introduction

In the times of the constant rapid changes there is a strong demand for
consecutive knowledge transition that allows companies to pass its best practices,
technological and operational know-hows. A set of such collective knowledge and
learned experiences that enables the company to compete at the market is often
referred to as institutional memory [1, p. 25]. Its influence on the companies’ value
and market success is rarely investigated and only comes into researchers’ views
under the knowledge management discipline. Another obstacle from the research
standpoint is that “institutional memory" is rarely assessed from the economic
standpoint and there are no generally accepted practices of its evaluation in the
financial statements of the companies.

Thus, the main goal of the research is to outline theoretical approaches of
institutional memory definition to be applied in the enterprise management practices.

Research OQutcomes

Nowadays there are more than 70,000 patents registered in Ukraine. Among
those there are unique proposals that could revolutionize the nuclear industry,
physics, engineering, and other branches of the national economy [2, p. 42]. At the
same time there is only 0.2% of scientists are involved in production processes in
Ukraine, whereas in economically developed countries - more than 80%, only 0.6%
of inventions reach the stage of production, while in the most European countries
more than 30% [3, p.152].

One of the main reasons for such disproportion is that Ukrainian companies
failed to manage its institutional memory effectively and transfer its intellectual
capital into increased revenue or global market share.

Let us consider definitions and elements of institutional memory.

Institutional memory lays in the category of intellectual capital and intangible
assets. Institutional memory is a new quality that can be provided by the knowledge
base, which determines the competence of the expert system.

If the knowledge base is developed in the course of interaction with the leading
experts of an institution, department, or headquarters, then it represents the current
policy and ways of action of this group of people. This set of knowledge becomes a
collection of highly qualified opinions and a constantly updated directory of best
strategies and methods used by staff. Leading experts may leave the company, but
their experience remains.
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One of the major prerequisites for managing institutional memory is that an
organization understands what experience and knowledge it has and where it is
coming from. Subsequently, it may be necessary to perform an ‘audit’ that defines an
organization’s existing knowledge sources, while also potentially discovering hidden
intellectual capital that might be held within the existing data. It is important to keep
in mind that knowledge can reside both internally and externally, so it is critical to
consider both sides of the equation.

There are a few different types of knowledge capital that organizations often
possess:

= Explicit knowledge: Articulated knowledge that is expressed and recorded
documents, reports and and other easily communicated formats. It is achieved
via document management, intelligence gathering, data mining, etc. However,
it is also dependent on the accuracy of articulated needs, sharing processes, and
completeness of the sources.

» Tacit knowledge: Held by humans and includes understandings derived from
emotions, experiences, insights, and intuitions. It is usually collected through
knowledge surveys, questionnaires, interviews, focus groups and similar.
Corporate culture is particularly important here [4, p.120].

» Embedded knowledge: Locked in processes, products, culture, and similar. It is
summarized via observation, analysis, reverse engineering, and modeling. A
major role in a number of these processes plays information technologies and
enterprise resource planning systems [5, p.62].

It i1s important also to organize and assess the knowledge that organization
possess by mapping, categorizing, indexing, and evaluating intangible assets [6,
p.42].

Different types of data will have different methodologies for the most effective
management, analysis, and sharing. For example, with embedded knowledge, it may
be more helpful to run workflow analyses, whereas with tacit knowledge, focus
groups and knowledge coordinators may be more effective. Many of these tasks
require systems that are capable of complex categorization and retrieval mechanisms.
Currently, numerous vendors are offering easy to use solutions to categorize and
retrieve internal data [7, p. 199].

Conclusions & Application

Management of institutional memory, when executed -effectively, can
ultimately lead to increased revenue, cost savings, and reduced risk. Some additional
benefits associated wi th it are:

1. Rapid access to information and knowledge, allowing employees to be more
efficient and productive.

2. An improved decision making process by access to the right knowledge, in the
right format, when it’s necessary.

3. Higher innovation and collaboration; enabling the whole organization to access
perspectives of different business units.

4. More streamlined business processes.

. Increased customer satisfaction as a result of all of the above working together
to create an ideal product and buying experience.

9}
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Abstract. The article deals with the peculiarities of forming the logistic concept of enterprise
management, which involves the implementation of SCM management system, business processes
and smart- logistics.
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Management, smart- logistics.

Anomauin. Y cmammi posensnymo o0cobausocmi Gopmyeanus n02icmMudHoi Kowyenyii
VIPAaeniHHA NIONPUEMCMBOM, AKA nepedbadac enpogaoddicents cucmemu ynpaeninua SCM, oisnec-
npoyecamu ma Cmapm-102iCmuKu.

Kniouoesi cnosa: nocicmuka, nocicmuiuna KoHyenyis, 6izHec-npoyecu, 102iCMUYHUL J1aHYI0R,
Supply Chain Management, cmapm-nocicmuxa.

B cydacHMXx ymoOBax rocCroaaplOBaHHS BaKIUBUM (DAaKTOPOM BIIKMBAHHS Ta
yCHiXy MIANPUEMCTB Ha PHUHKY € BIPOBAXKEHHSI JIOTICTUYHOI KOHLEMIi B
omepariiiny JisabHICTh. JIOricTUYHA KOHIICMIlS YINPABIIHHSA  MIINPUEMCTBOM
nependayae yYNpaBiIiHHA JIOTICTUYHOIO CHCTEMOIO (CHUCTeMaMu IOCTavyaHHS,
30epiraHHsi, BUPOOHMIITBA, CKJAAyBaHHS Ta PO3MOJLIY) TaKUM YHHOM, 1100
JOCSATHYTH TTOCTaBJICHUX IIUJICH MANMPUEMCTBA 3 HAMMEHIIMM PIBHEM JIOTICTHYHHX
BUTpAT.

Cepen OCHOBHUX TI€pEIyMOB BIPOBA)KEHHS Ta PO3BUTKY CHCTEMHOIO
JOTICTUYHOrO MIAXOAY JAO YIpPaBIiHHSA MIANPUEMCTBOM B CYy4YacHI Teopii Ta
MPaKTHUIII JIOTICTUKU BUAUIAIOTH[ 1 ]:

— HOBI TEHACHLII PpO3BUTKY PHHKOBUX BIAHOCHH, IO OOYyMOBIIOIOTH
BUKOPHUCTAHHS JIOTICTUKH SIK CTPATETIYHOT'O €JIEMEHTY 3a0€3MeUEHHSI BUCOKOTO PIBHS
KOHKYPEHTOCTIPOMOXHOCTI Cy0’€KTa rOCHOIapIOBaAHHSI;

— PO3BUTOK Cy4YaCHUX YMOB IHTerpauli yYaCHUKIB T'OCIOJAPChKUX OMeparlii
M1 CO00I0, PO3ray’KeHICTh 3B’ S3KIB Ta B3a€EMOBIJJHOCHH M)XK HUMH;

— HEOOXIIHICTh 3HUKEHHS PIBHSI BUTPAT, MOB’S3aHUX 3 PyXOM MaTepiaJbHUX
Ta 1H(OpPMAIIHHUX TOTOKIB, IIO0 JOCSTAEThCS 3a JOMOMOTOI0 3aCTOCYBaHHS
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IHHOBAIIIMHUX TEXHOJOTIYHUX MOXIUBOCTEH y cdepi ympaBiiHHS JOTICTUYHUMU
CHUCTEMAaMHU.

JUisi BAOCKOHAJIEHHSI JIOTICTUYHOIO MIAXOAY /A0 YIPABIIHHS MiJINPUEMCTBOM
HEOoOX1/IHa TIJBUINEHA yBara J0 SKOCTI Ta €(EeKTUBHOCTI Oi13HEC-MpOLECiB, IO
BIIOYBAalOTbCA B ONEpalliiiHId JisabHOCTI. bi3Hec-mpouec € BHOPSAIKOBAHOIO
CYKYITHICTIO JIOT1YHUX OTepalliid Ta MocaiJOBHUX ]I, a HOro KIHIIEBUM PE3yJIbTaTOM
€ TOTOBa TMPOAYKIlisSs ab0 TEXHOJOTIYHO 3aBEPIICHUM KOMIIOHEHT, HEOOX1JTHHI
CIO’KMBauy (30BHIMIHbOMY a00 BHYTpIIHbOMY). [l eheKTUBHOrO yIIpaBIiHHS
Oi3Hec-niporiecamu  3actocoByeThesi Supply Chain Management (SCM) — HoBa
KOHIIEMIliA Oi3HECy, 3aCTOCyBaHHA OCHOBHUX AaCMEKTIB JUJIsl  YNPaBIIHHS
JIOTICTUYHUMHU JIAHITFOTaMHU.

VYrpaBiiHHSA JOTICTUYHUMU JIAHIFOTAMU — II€ IHTETpallisi BOCBMH KIIFOYOBUX
Oi3Hec-mporecis[2]:

1) ynpaBiiiHHS B3a€EMOBIJIHOCUHAMU 3 CIIOKUBAaYaMUu;

2) 00cayroByBaHHS CIIOXKHBAYiB;

3) ympaBiiHHS TOTUTOM;

4) ynpaBiiHHS BAKOHaHHSM 3aMOBJICHb;

5) miATpUMKH BUPOOHUUYHMX MPOLECIB;

6) yrpaBJIiHHS TTOCTa4aHHSIM;

7) ympaBiiHHS PO3POOKOI MTPOAYKINT 1 il JIOBEICHHSAM 10 KOMEPIIMHOTO
BUKOPHUCTAHHS;

8) yrnpaBiiHHS MOBOPOTHUMHU MaTepialbHUMHU TOTOKAMH.

Jlesiki  BITUMBHSHI  JAOCHIAHUKUA  po3risgaiorb SCM gk JIOTICTHYHY
KOOPJIMHAIIII0, SK BIOPSAKYBAaHHS PI3HUX JIOTICTUYHMX OTMeEpalii 1 MpaBui iX
BUKOHAHHSI.

VY mporeci ynpaBiaiHHS JIOTICTHYHUMH JIAHLIOTaMU BHUJUISIOTH 5 €TalliB:
IJIaHYyBaHHS, 3aKyMiBJs, BUPOOHUIITBO, 30yT, MICAANPOJAXKHE OOCIYrOBYBaHHS
(cepBic). [nsi NOCATHEHHS 3HAYHUX PE3YJbTATIB MO BUJUICHUM HaMNpsIMKaM,
HEOOX1THO BUPIIIUTH TaKi 3aBJIaHHS:

— CKOPOTHUTH IHMKJ 1 TOPU30HT IUIaHyBaHHS Ha OCHOBI BHUKOPHUCTaHHS
e(eKTUBHUX 1HPOPMALIIIHUX CUCTEM;

— ONTUMI3YBaTH BUTPATH 32 PaXyHOK ONTUMAJILHOTO BHOOPY 3aKyNOBYBaHUX
BUPOOIB 1 iX MMOCTaYaIbHUKIB, B3a€MO/I1i 3 HUMU B PEKUMI1 peaIbHOTO Yacy;

— 3HM3UTH TPAHCAKIIMHI BUTpPATH 4Yepe3 ONTUMIZAII0 MOTOKIB MPOAYKIII 1
OTEepaTUBHOIO 0OMiHY 1H(GOPMAIIIEI0 MikK KOHTpAareHTaMu;

— 3HU3UTH CKJIAJICbKI BUTPATH 32 PaAXyHOK MPUBEACHHS OOCSTIB BUPOOHUIITBA,
BIJIMTOBITHO /10 TIOTIHUTY;

— MIABUIIUTH SKICTh OOCITYTOBYBaHHS CIOKMBAUiB 32 PaXyHOK ONEPAaTUBHOCTI
Ta THYYKOCTI IPOIECY MOCTayaHHS.

OcnogHi nostoxkeHHs kKoHtemnii SCMJ[2]:

— BapTICTh TOBapy (OPMYETHCS MPOTITOM YCHOTO JOTICTUYHOTO JIAHITIOTA, 1
«MPOSIBISETHCS» TUIBKK HA OCTAHHIN CTalli — IPH MPOJAXKy CHOKMUBAYEBI;

— Ha BapTICTh TOBApy BIUIMBAE 3arajbHa €()EKTUBHICTH OIepaliid, y T. d.
TPAHCTIOPTHUX 1 MApKETUHTOBHX, YChOTO JIOTICTHYHOTO JIAHIIOTA, a HE TIIbKH
KOHKPETHO MPOJaxKYy;
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— HaWOUIBII KEPOBAHOK, 3 TOYKH 30py BapTOCTi, € IOYATKOBA CTadlsl —
BUPOOHUIITBO, a HAWOUIBII YYTIWBOIO — OCTAHHIM MpoAax. 3aBAaHHS, SKi
BUPIIYIOThCS MostysieM SCM: — ¢hopMyBaHHS CTPYKTYpPU MEPEKI CKIAIIB CUPOBUHU
1 TOTOBOT MPOAYKIi JJIsl 3HUKEHHS ONepaliifHUX JOTICTUYHUX BUTPAT;

— ONTHUMI3AIllSl CXEeMHU TPAHCIOPTHUX Olepaliil / MapmpyTiB (3 TOUYKU 30Dy
BUTpAT);

— BHUOIp BHpOOHMKA TOBApy [JIsi TMOCTAaBKM Ha KOHKPETHUM perioHaIbHUN
puHOK. Takum umHOM, Moaynab SCM 1 BianoBigHi (IHAHCOBI I1HCTPYMEHTH
JI03BOJISIIOTh CTBOPHUTH «BIPTYaJbHUM O13HEC» 3 PO3MOALICHOI CUCTEMH JIEKIJIBKOX
KOMIIaHii, 10 OXOIUTIOE€ TOBHUM >KUTTEBHM IHMKJI TOBapy, ad00 HABMAKHU PO3IUIHTH
OJIHYy KOMIIAHII0 Ha KIJIbKa «BIPTYaJbHUX O13HECIBY.

OcHOBHUM OO0’€KT JIOTICTUYHOTO YIIPaBJIiHHSA, a caMe MaTepiajibHi MOTOKHU
MOXKYTh 3HaXOJUTHUCS y JBOX MPOTHICKHUX CTAHAX: TUHAMIYHOMY 1 CTATUIHOMY. Y
BUIIAJIKY, KOJM MarepiajdbHI MOTOKUA PO3MIISIMAIOTHCSA Y BU3HAYCHUH MOMEHT dYacy,
BOHM YTBOPIOIOTH 3amacH. TpaauiiiiHUi MiAXiT OO YIpaBIiHHS 3aMaciB po3risiae
3amac SIK KUIbKICTh MaTepiajibHUX I[IHHOCTEH, sika HeoOXiaHa s 3a0e3nedeHHs
Oe3MepepBHOCTI  MPOIECY BUKOHAHHS  TEBHUX  TOCHOAAPCHKUX  OMeparliil.
BropoBamkeHHsT K JOTICTUYHMX KOHIEMIiM, 30kpeMa «Just in time», mependauae
CKOpOYEHHsSI 3amaciB (B 1Jealli «HYJbOBUH 3amac») sK ¢GakTop IIiIBUIICHHS
e(EeKTUBHOCTI MiANPHEMCTBA B LJIOMY. BIiMB 00cCsTiB 3amaciB Ha €(PEKTHUBHICTH
BUSBIISIETbCSI y BUTpaTax Ha 3amacu Ta B KarmiTadl, 3aMOpPOKEHOMY B 3amacax. 3a
MICIIEM MPOAYKIIT B JIOTICTUYHOMY JIAHIIOTY BHAUISIOTH TaKi BUIM 3aIlaciB: 3aracu
MaTepiaIbHUX PECypciB, HE3aBEPIICHOTO BUPOOHUIITBA, TOTOBOI MPOAYKIIii, Tapu Ta
3BOPOTHHX BiIXOAiB [3].

BukopuctanHs XMapHUX TEXHOJOTIA Ha MiJMPUEMCTBAX OOYMOBHWJIO MOSBY
HOBOIO MIAXOAY B JIOTICTUYHOMY YIpaBliHHI — cMapT-miaxoxy. CMmapT-miaxig B
YIPABIIIHHI 3’SBUBCA K MIAX1J Ha 3acafax BUTPUMYBAHHS LUIBOBHX KPHUTEPIiB, 110
OCHOBHHUX MpaBUJI SIKOTO CJIiJ BiAHECTHU [4]: MeTa, BUMIPHICTh MPOILIECY, TOCSKHICTD
pe3yibTary, ajeKBaTHICTh PO3B’SI3yBaHHS 3ajJad, TEPMIHM BUKOHaHHS. B joricTuil
JaHl KpUTEpii € OCHOBHMMH CKJIQJJOBUMHM 3 TO3UIlli MOOYJOBU CHUCTEMH UITKHUX
npaBuWil, IO 3JaTHI TMpaloBaTd SK B PEXKHUMI BCTAaHOBJIEHOI  TIpajarii
BIJIMOBIAQAIBHOCTI BUKOHABIIB, TaK 1 B IMPOIECHOMY YMPaBIiHHI TEXHOJOTTYHUMH
oTieparlisMH.

Came cMapT-miaxiJ J03BOJISIE B JIOTICTUIN MOETHATH TOYHICTH E€ICKTPOHHUX
JATYMKIB Ta TPUCTPOIB 3 (HOPMYBAHHSIM CTpaTeriyHux (abo omepaTMBHUX) IJIAHIB
OIO/DKETYBaHHS BUTpPAT. 3alpOBaKEHHS CXEM IPOIECHOTO YIPABIiHHS 03BOJISIE
BU3HAYUTH LIEHTPHU BIIMOBIJAIBHOCTI, a 3a0€3MeUeHHs iX ONepaTUBHUMH (TOYHUMH )
JAHUMHM TIOKJIaJICHO Ha CyYacHI IHHOBAIIiTHI CMapT-3aCcO0H.

Ha nymKy HayKoBILIiB, CMapT-JIOTICTUKA — II€ JIOTICTHKA, ()YHKITIOHYBaHHS SKO1
OyIyeThCsl Ha CMapPT-IIIX0/Ii B YIIPABIiHHI ONTUMAILHUMHA PECYPCHUMHU MOTOKAMH 3
BUKOPHUCTAHHSM Cy4acHUX 1H(DOpMaIIHHO-KOMYHIKAIlIHHAX TEXHOJIOT1H.
CkmamoBuMu eleMeHTaMU (DYHKITIOHYBaHHS CMapT-JOTICTUKH € BHKOPHUCTAaHHS
CMapT-TeXHoJIoTiH [5].

TakuM 4YWMHOM, OCHOBHMMH HaIlpsSMaMH BIOCKOHAJICHHS  JIOTiCTUYHOI
KOHIICTINi MIJIPUEMCTB B Cy4YaCHHUX YMOBaX BHUCTYIAIOTh: YyIpaBJIiHHA Oi3HEC-
nporecamu 3actocoByeThcst Supply Chain Management (SCM) ta cMapT-i0TicTHKA.
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THE CONCEPT, ESSENCE AND BASIC COMPONENTS OF ECONOMIC
SAFETY OF ENTERPRISES

Abstract. In modern market conditions, most enterprises operate in uncertainty,
unpredictability. The unstable political and socio-economic situation prevailing in Ukraine only
increases the risk of the correctness of management's decision-making and the functioning of the
enterprise as a whole. This instability requires a constant search for new and improvement of
already known methods, tools and means of ensuring the economic security system of the
enterprise.

Keywords: security, economic security, risk, internal threats, external threats.

INTRODUCTION

Translated from Greek, “security” means “to own a situation”, that is, security
is such a state of a subject in which the probability of a change in the qualities and
parameters of its external environment inherent in this subject is negligible, less than
a certain interval [1].

Economic security is the state of the national economy, in which economic
stability to internal and external threats is maintained and the needs of the individual,
society, and the state are satisfied [2].

The economic security of an enterprise (firm) is a state of protection of the vital
interests of the enterprise from internal and external threats (sources of danger),
which is formed by the administration and the collective of the enterprise through the
implementation of a system of legal, economic, organizational, technical and socio-
psychological measures [3].

To achieve the highest level of economic security, an enterprise needs to direct
its forces and capabilities precisely to ensure the maximum security of its main
functional components.

The functional components of the economic security of the enterprise is a
combination of the main directions of economic security, significantly different from
each other in content [4].

An analysis of the literary sources of many scientists regarding the concept,
essence and main components of the economic security of enterprises allowed to
highlight and focus on its internal and external threats (Fig. 1).

Taking into account both external and internal factors affecting the functioning
of the business activity of an economic entity (social, economic, technological,
political and others), individual functional components of economic security should
be considered (Fig. 2).
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Types of threats to the economic security of the
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Figure 1. Threats to the economic security of the enterprise
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A study of the functional components of the economic security of the
enterprise shows that all of them are aimed at reducing risks and ensuring the
effective functioning, competitiveness and further development of the enterprise. So,
for example, the financial goal is to achieve the effective implementation of
management decisions adopted not only on the functioning of the enterprise, but also
on its further development. The technical and technological component provides for
the possibility of applying the latest technologies at the enterprise that meet the best
world analogues and their use could affect the optimization of resource costs. The
purpose of the intellectual component and the personnel component is the
preservation and development of the enterprise’s potential, as well as the effective
management of its personnel. The environmental component is responsible for
compliance by the entity with applicable environmental standards and minimization
of costs from environmental pollution. In terms of the information component, its
main task is the effective information and analytical support of the enterprise.

The political and legal component and the power component also occupy not
the last place in the list of functional components of the economic security of the
enterprise, since the political and legal one provides for the legal support of the
enterprise and compliance with current legislation, and the power component ensures
the physical security of the enterprise’s employees and preservation of its property.

So, having examined the components of economic security and their risks, it
can be noted that in addition, there is a close relationship between the economic
security of the state and enterprises, that is, the economic security of the state
contributes to the economic security of enterprises. The competitiveness of the
enterprise determines national economic security ensuring the prestige of the state in
the world market. On the other hand, the economic security of the state is the basis
for determining the security of individual production units with content [5].

Thus, summarizing the above, we can conclude that the economic security of
the enterprise in the broad sense is a complex characteristic, which is understood as
the level of protection of all types of enterprise potential from internal and external
threats, ensures stable functioning and effective development, and requires
management by the enterprise’s management . Systematization of approaches to the
interpretation of the concept of economic security of an enterprise will contribute to a
better understanding of the essence of the concept, facilitate its study and analysis,
and will also create the basis for developing an effective system of managing
economic security at the enterprise.

Therefore, the prospects for further scientific research in this direction lie in the
need to improve the theoretical and methodological approaches to the creation and
implementation of an integrated mechanism for managing economic security, which
would ensure both the stability of the enterprise as a whole and the timely
neutralization of internal and external threats that arise in relation to each of the
components of the economic security of the enterprise.
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SInukoBcbkuii B.1.
K.€.H., 3aCTyIHHK ToioBu JlepxkaBHoi koMicii Ykpainu
I10 3amacax KOPUCHUX KOTMAJIUH 3 EKOHOMIYHOTO PO3BUTKY Ta MIXKHAPOAHOI A1SUIBHOCTI,
Jeporcasna komicia Ykpainu no 3anacax KOpuCHuUx KONAauH

TPHUYOJJOBYBHA I'AJTY3b Y CTPYKTYPI HAIIIOHAJIBHOI EKOHOMIKH
YKPATHHA

Abstract. The systematization of the conceptual and terminological basis of research of the
mining industry in the national economy structure in the article was made. The content of the
economy and its structural properties were revealed. The place of the mining industry in the
structure of the Ukrainian economy according to NACE-2010 was clarified. The overview of the
scientific-discussion and legislatively regulated definitions of mining was conducted. The content of
the economic development of the mining industry in the context of ensuring its sustainability and
competitiveness was substantiated.

Keywords: mining industry, economy structure, economic development of mining industry,
sustainable development of mining industry, minerals, fuel and energy complex.

Anomauyia. Y cmammi 30itichena cucmemamu3ayiss NOHAMIUHO-MEPMIHON02TYHOI OCHOBU
00CNi0JHCeHHSA 2IPHUL0000YBHOI 2ay3i 8 CMPYKMYpi HAYIOHATbHOI eKOHOMIKU. Po3kpumo cymuicme
EeKOHOMIKU 1 iI CMpYKmMypHO20 61acmueocmi. 30IillCHeHO 002pYHMYBAHH 3MICMY eKOHOMIYHO20
PO36UMKY  2IPHUH0000Y8HOI  2any3i 6  KowmeKkcmi — 3abe3neyenuss il cmiukocmi i
KOHKYPEHMOCNPOMOICHOCTI.

Knwuoei cnosa: 2ipnuuo0obysna 2any3v, CmpyKmypa eKOHOMIKU, eKOHOMIUHUL PO36UMOK
2IPHUY0000YBHOT 2any3i, cmaiull po36UMoK 2ipHU40000Y8HOI 2any3i, KOPUCHI KONANUHU, NATUBHO-
eHep2emuyHULL KOMNJIEKC.

[NpandyomoOyBHA rany3b y CTPYKTYpl €KOHOMIKM € OJHIEI0 3 JIAHOK, IO
BU3HAYa€ i KOHKYPEHTOCIIPOMOXKHICTh Ta 3/aTHICTh €()EKTUBHO BUKOPHCTOBYBATH
IPUPOAHO-PECYPCHUN peCcypcHUM NoTeHlial. TepMiH «EKOHOMiKa» B 3arajbHOMY
CEHCl MO’K€ PO3TISJAATUCh SIK Hayka a00 sIK AISUTBHICTH JIIOJUHU (CYCIIIBCTBA) 3
IOPUBOJy BUKOPUCTAHHS PECYpPCHOrO MOTEHIaly, L0 HALJIEHUH Ha 3a0BOJICHHS
notpe6. OAHIEI0 3 TOJIOBHUX XAPAaKTEPUCTUK €KOHOMIKH € ii cTpykTypa. CTpyKTypa
€KOHOMIKM BH3HAYA€THCS PI3SHUMH KPUTEPISIMH — raﬂyaeBHM (3asiexHO BiJ cdep,
ramy3ed, BUIIB EKOHOMIYHOI MiSUTBHOCTI, sIKI 11 (OpPMYIOTh), TEXHOJOTIYHUM
(3a71e’)KHO  B1J TEXHOJIOTIYHOIO  yKianay), BlI[TBOpIOBaJ'IBHI/IM (3a71€KHO  BIJ
OpOAYyKyBaHHsI 3ac00iB BUPOOHUIITBA 1 MPOAYKTIB CIIOKHWBAHHA), TEPUTOPIAIbHUM
(3aJIe)KHO B1J] €KOHOMIYHUX OCOOJMBOCTEM pi3HUX TepuTopiid) Ta 1H. Haibinbu
NOIIMPEHUM Ta MPAKTUYHO JOLIBHUM € Taly3€BUN PO3MOLI CTPYKTYPH €KOHOMIKH.

Jlane pocnipKeHHs PO3BUMBAE HANMPALIOBAHHS I1HIIUX YKPAiHCBKUX aBTOPIB 3
nuTaHb CTpyKTypyBaHHs ekoHoMiku (OK. AuminmoroBa, C. lmyk, M. Manbchbka,
K. Hakoneuna, IO. OpnoBcbka, H. Ilerpummnua, A. Ilpokomtok, H. Ckipka,
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A. XomkasH # 1H.) Ta ocobmuBocTell TipHHYOA00YBHOT Tamy3i (O. AMornia,
IO. I'purop’eB, M. Kuxamak, M. Koanenko, B. KoBanpuyk, B. Koportkuii,
O. JlorBunenko, B. Jlsmenko, B.JlykinoB, B. Menauuk, M. Mopo3, H. Ocanua,
M. ladopocroga, 1. FOpkoBa i iH.).

MeToro 1aHOro JOCHIIKEHHS € 3’sICyBaHHS MICLS TPHUYOJ00YBHOI rany3i B
CTPYKTYpP1 €KOHOMIKHM 3 TOYKHU 30pYy Ii CTPATEriuHOr0 3HaYEHHS Ta PErjiaMeHTYBaHHS
KJ1acu(pikaToOpoM BB €EKOHOMIYHOI IIsUTBHOCTI )11 YKpaiHu.

B Vkpaini knacudikaiiis raixy3eil eKOHOMIKM OTpuUMajia IMPaBOBY IUIONIMHY 3
1993 poky. Octanni 3miHu 2010 poKy perjiaMeHTYIOTh CyYacCHHU PO3MOMIiNT BHU/IIB
€KOHOMIYHOI JISIJIBHOCTI, SIK1 JO3BOJISIFOTH MOJUIATH Ti, 1[0 MAarOTh BIJHOIICHHS JI0
ripapndo100yBHOI Tamysi [2; 3; 4]. YaockonaneHHs Kiacudikallii 31iHCHIOBAIOCH Y
paMkax TpuBanoi peamizamii Konmenmii moOyaoBHM HaIllOHAJIBHOI CTAaTUCTUKHU
VYkpainn ta JlepxkaBHOI Nporpamu MNepexoqy Ha MDKHApOJIHY CHUCTEMY OOJIKY 1
CTAaTUCTUKU (IIJATOTOBYMHM, MEPEXIIHUNA 1 3aKIIOUHHMM €Talu, KOJIM Ma€ JIOCATHYTH
iHTerpaisi BCix cdep CTaTUCTUYHOI MISUTBHOCTI Ta JOBipa M0 ii pe3ynbTaTiB Ha
MiJCTaBl TPSIMUX 1 TOCTIHHUX KOHTAKTIB CTaTUCTUYHHMX OpraHiB YKpaiHu i3
cTaTucTHIHIME Triaposaimamu OOH Tta 11 cnemianizoBaHUMH OpTraHaMH, 1HIITAMH
MDKHApOJIHUMH 1 HAIlIOHATBHUMHU OpraHizarismu [1]).

INpaudyono6ysHa ranyss 3rigHo KBE/[-2010 nanexurs no Cekyii B «/{obysHna
NPOMUCTOBICMb | po3pobaeHHs Kap epis», TiepeOyBalouM, MPU IOMY B TICHOMY
B3a€MO3B’SI3KY 3 IHIIMMU Tay3sMU €KOHOMIKH, 0COOJIUBO 3 [5]:

- IEPEepOOHOI0 MPOMHUCIIOBICTIO, CIIYTYIOUH JIKEPEIIOM CHPOBHHHOI OCHOBH JJIS
MOIAJIBIIIOT IEPEPOOKHU:

npu BUpoOHMITBI HamoiB — 11.07 «po3nmuB y IUISIIIKKA TPUPOJHUX 1
MIHEpaJIbHUX BOJI 13 MPUPOTHUX JIKEPEI 1 CBEPIJIOBUHY;
npu BHUPOOHUITBI XapuyoBUX MponaykTiB — 10.84 «BupoOHUIITBO coi,

NpUJATHOI  JJI1  CIOXXKHWBAaHHSA  JIIOJAbMH  (HAmpUKiIaZ, MOJOBaHOI  couIi),
HE/JICHATypOBaHOI COJi, NpUAATHOI i1 Oe3MocepeHbOro MOOYTOBOTO UM
IIPOMHUCIIOBOTO BUKOPHCTAHHS (HANpUKIad, SK MPUIPABH YW KOHCEPBAHTY IS
XapyoOBUX MPOAYKTIB)»;

npyu BUPOOHHUIITBI KOKCY Ta TMpOAYKTIB Hadronepepodnenns — 19.10
«EKCIUTyaTallisi KOKCOBUX Ileued i BHUpPOOHMIITBA TBEpHOTro mnamuBay, 19.20
«BUPOOHUIITBO KaM’ STHOBYTUIbHUX OpPHUKETIB», «BUPOOHUIITBO OYpPOBYTUIBHUX
OpUKeTiB», «BUPOOHHMIITBO padiHOBAaHUX HAPTOMPOIYKTIB», «OJCPKYyBaHHS
3pikeHuXx HadTOBUX TasziB (MpomaH-OyTaHOBUX (pakiiii) y mporeci padinaiii
HaTHY;

Ipy BUPOOHHUIITBI XIMIYHMX PEYOBMH 1 XiMmiuHOi mnpoaykmii — 20.11
«BUPOOHUIITBO MPOMHUCIIOBUX Ta3iBy;

Ipy PEMOHTI 1 MOHTaX1 MamIMH 1 ycTtatkyBaHHsA — 33.12 «cmemiani3oBaHUN
PEMOHT 1 TexHIYHe OOCIyroByBaHHS MAIIMH 1 YCTaTKOBaHHS J0OYyBHOI
IIPOMHCIIOBOCTI;

MOCTa4YaHHSIM €JIEKTPOEHEPrii, razy, Napyu Ta KOHJUIIHOBAHOTO MOBITPS;

BOJONOCTAYaHHSIM, KaHaAJ3aIl€lo, MOBOMKEHHS 3 Bigxogamu — 36.00
«OepKyBaHHS MUTHOI BOJY BUMAPIOBAHHIM COJIOHOT BOJNY;

TPaHCIIOPTOM, CKJIQJChKUM TOCIOJAPCTBOM, IIOMITOBOIO Ta KYp €PCHKOIO
misbHICTIO — 49.50 «yHKIIIOHYBaHHS TPYyOONPOBIAHOTO TpaHCHOPTY», 52.12
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«CKpaIUTIOBaHHS Ta perazuikaliisi IpupoIHOTO Ta3y IS HOrO TPAHCIIOPTYBaHHS, SIKi
3/1MCHIOIOTH 11032 MICLIEM JI00yBaHHS»;

CUIBCBKUM rocnogapcTBoM (20.15 «BUpOOHHUITBO XIMIYHUX JTOOPUB 1 a30THUX
CHOJIYK», «BUPOOHUUTBO CyMilIeH s CaJiHHA TOPLUIMKOBUX POCIUH 3 TOpdy,
OPUPOAHOTO IPYHTY, MICKY, TNIMHUA, MIHEPAIbHUX IOOPUB TOLION;

OynmiBHULTBOM (B cekmii F «BUKOpHCTaHHA BHUJIOOYTHX MarepiajiB y
OyMiBHUIITBI 06€3 MOJAIBIIOTO iX mepepoliaeHHs») — 43.12 «IisUIbHICTD, CIIPSIMOBaHa
Ha po3poOJICHHSI, MOJIIIIEHHS YMOB Ta MIATOTOBKY J0 BUJAOOYBaHHS BYTLLIDY;

npodeciiHO, HAyKOBOIO Ta TEXHIYHOK AisIbHICTIO — 71.12 «reodizuusi,
FE€OJIOTIYHI Ta CEMCMIYHI JOCHIIHKEHHSD).

[Npanyomo0yBHA Talmy3b 3TIIHO 3 KPUTEPIEM TMOJAUTY €KOHOMIKA Ha CEKTOPHU
(MpOMHMCIIOBICTh, CIIbCBKE TOCIOAApCTBO 1 cdepa TOCIYr) €  CKIAJI0BOIO
npomucnoBocti [5]. IX posrsg no3Bonse pO3KPUTH BUIOBY IuQepeHIialiio
€KOHOMIYHOI [isIbHOCTI 'y cdepl TIpHUYOTO O00YyBaHHS, PO3YMITH LLUIOBY
HaNpaBIEHICTh BUKOPUCTAHHS PI3HUX BHJIIB KOPUCHUX KOMAJIMH — KaM SHOTO Ta
Oyporo Byruuis, HaQTH, TPUPOAHOTO Traszy, 3alli3HUX. YPAaHOBUX 1 TOPIEBUX Py,
JEKOPAaTUBHOTO Ta OYAiBEIBHOTO KaMEHIO, BAlHSIKY, TINCY, KPeWIu Ta TIMHUCTOTO
CJIAHIIIO, MICKY, I'PaBito, INIMH, KAOJ1HY, NPUPOAHHUX (ocdaTiB 1 MPUPOIHUX KATIHHUX
COJIEH, MPUPOIHOT CIpKH, cOJIi, Topdy Ta iH.

TakuM YWHOM, TIpHUYOJOOYBHA Tally3b OXOIUIIOE IIUPOKE KOJO BH/IIB
€KOHOMIYHOI MisUTbHOCTI, 0a30BaHUX Ha JI0OYBaHHI MiHEpasiB, sIKI 3yCTPIYalOThCS B
OpUPOAl Yy BUTIISAIAI TBEpAMX MOpia (BYruuis Ta pyau), y piakomy (HadTa) Ta
razornoaioHoMy cTaHi (MpUPOAHUN Ta3); NOOyBaHHS MOXKE 3IMCHIOBATHUCS PI3HUMU
METOJ/IaMH, TAKUMU SK MiJ3eMHE a00 BIAKPUTE PO3POOJICHHS POJOBHII, EKCILUTyaTallis
CBEPJIJIOBUH, PO3POOJIEHHIM MOPCHKOTO JIHA TOIIO [5].

I'ipanyono0yBHaA rany3b (POPMY€ETHCS OKPEMUMH MIATATY35MH, SIKI B MPAKTHUII
Ta B CKOHOMIYHIMA Haylll IMO3HAYAIOThCS B 3aJEKHOCTI Bif 00’€KTy A00yBaHHS
(mepepoOku). OCHOBHMMH TaKUMHU TiArany3sMu € ByriuibHa, HadrTorazoBa i
MeTalypriiiHa, 0 LUIICHO (QOPMYIOTh NAJIMBHO-CHEPIeTUYHHM KOMILUIEKC Ta €
YaCTHUHOIO TaK 3BAHOI BAXKKOT TPOMUCIOBOCTI.

[lepcrieKTHBHUM HAMpsSIMKOM HACTYIHHUX JOCHIKEHb aBTOpa € 3A1iCHEHHS
aHajizy TMPUKIAJAHUX aCMeKTIB PO3BUTKY TIPpHUYOJO00YBHOI Tamy3l B po3pisi
3a3HAYEHUX HATPSMKIB.
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®UHAHCOBBIE TPUTTEPBI 9KOHOMMYECKOI'O POCTA: PETHOHAJIBHbBIN
ACIIEKT

Abstract. The article analyzes the financial triggers of economic growth at the macro and
mesoscale: state support mechanisms at the regional level within the credit market, commercial
implementation of the policy of boosting and cheapening lending to small and medium enterprises,
and the necessary transition of the Central Bank of Russia to a significantly lower key rate.

Keywords: financial triggers, economic growth, credit, small and medium enterprises,
guarantees, microloans, leasing, basic return on deposits, inflation, inflation rate, monetary policy,
key rate

AunHomayua. B cmamve npoananusupoganvl ¢huHnancosvie mpueecepvl IKOHOMUUECKO2O
pocma Ha MAakpo- u Me30ypOosHe: MeXAHU3Mbl 20CYOAPCMBEHHOU NOO0EPHCKU HA PeLUOHATIbHOM
VpOBHE 8 paMKAxX KpeOUmHO20 DPbIHKA, KOMMEPYeCKds peanu3ayus NOAUMUKU aKmueusayuu u
yoeuiesieHusi KpeoumosaHusi Maio20 U cpeoHe20 NpeonpuHUMamenbcmed, HeooX00UuMblil nepexoo
L[ Poccuu k cywecmseeHHO Ooee HU3KOU KI04eBol CmdaeKe.

Kniouesvle cnosa: cpunancosvie mpuceepvl, SKOHOMUYECKUL pOCM, Kpeoum, Mmanoe U
cpeoHee NPeOnpUHUMAmMenbCmeo, 2apanmuu, MUKpo3aum, ausune, 6azo6as 00X00HOCHb 8KIAO08,
un@nayus, memn uH@GAAYUY, OEHEHCHO-KPeOUMHAs NOIUMUKA, KII0Ye8as CMABKA.

B ycnoBusix kpu3uca MHBECTULIMOHHON AKTUBHOCTH POCCUMCKOM YKOHOMHUKH U
HEJIOCTATOYHOCTH COOCTBEHHBIX HMCTOYHUKOB (DMHAHCUPOBAHUS KAIBIOXEHUW IS
NOJJICp>)KaHUsl CTaOUJIbHO BBICOKHMX TEMIIOB AIKOHOMUYECKOTO pOCTa aKTyajibHa
npobiiemMa UCIOoJIb30BaHUsI (PUHAHCOBBIX TPUITEPOB HAa MAKpPO- U ME30YypOBHE uepes
reHEepUPOBAHUE CTUMYJIHUPYIOLIEH QYHKIUU KPEIUTa.
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B coorBerctBum ¢ VYkazom lIpesunmenra Poccuiickon ®enepanuu oT
7.05.2018r. Ne 204 mnepuon mo 2024 roma», B paMKax peanu3alvy HaIMOHAJIBHOTO
npoekTa B cdepe pa3BUTHS Majoro M CpeIHEro NpearnpuHUMATEIbCTBA (Janee
MCII), neiicTBUs peruoHabHBIX OpraHoB BiacTu coBmecTHO ¢ Koprnoparueir MCII
JOJIKHBI OBITH HAlLlEJIEHBI HA yBelnyeHue konuuecta cyobekToB MCII u 3ansTocTH
B 7TOM cepe [1].

Tabmuma 1
Buabl 1 ycJI0BUSI MUKPO3aiiMOB, NIpe10CTaBJIsieMble
MKK «®oHA n0AAepKKH NpeanpuHuMaTeabcTBa Pecny0iimku Aabiresn)

CraBgka, Cpok Bosspar
Cymma, o o
[Iporpamma 6 Z MUKpPO3aliM OCHOBHOI'O Obecneuenue
pyo. TOJOBBIX a, Mec. nojira
[TopyuuTenscTBO
1. Monoaex- 300 Yactsamu py
. 8 36 . TPEThUX JUI (HE MEHEe
HBI Ou3HeC THIC. KaKIBIH MecAll | X)
ITopyuurenscTBo
500 Yactamu TPETHUX JUI] (HE MEHEe
2. Crapr 10 36 .
TBIC. KOKIBIA MeCST | 2-X) W/WIK 3aJ0roBOe
obecrieyeHue
ITopyuuTenscTBO
ITo TPEThUX JUI] (HE MeHee
3. Pa3zButue 1 mutH. 10 36 p m (
COTJIACOBAaHUIO | 2-X) W/WIH 3aJI0rOBOE
obecricueHme
ITopyuuTenscTBO
ITo TPEThUX JUI] (HE MeHee
4. ITpuopurer | 3 MJIH. 10 36 p m (
COTJIACOBAaHUIO | 2-X) W/WIH 3aJ0rOBOE
obecricueHme
ITopyuuTenscTBO
5. Arpo- ITo TPEThUX JUI] (HE MeHee
3 MUIH. 10 12
Ou3HeC COTJIACOBaHUIO | 2-X) W/WIH 3aJ0rOBOE
obecricueHme
ITopyuuTenscTBO
6. bussec- Ilo TPEThUX JUI] (HE MeHee
3 MUIH. 10 36
WHBECT COTJIACOBaHUIO | 2-X) W/WIH 3aJ0rOBOE
obecrieueHme
[TopyunTenscTBO
650 Yactamu TPEThUX JUI (HE MEHEe
7. ®epmep 10 36 .
THIC. Ka)KJIbIN MecsIl | 2-X) W/WIU 3aJ0TrOBOE
obecrieueHne

OUHAHCOBBIMH TPUITEPAMU PETHOHAIBHOIO JKOHOMHUYECKOTO pPOCTa MOTYT
CTaTh KaK TOCYAapCTBEHHAs MOJJIEPKKA, TAK U KOMMEpYECKas peaanu3alus MOJTUTUKA
akTuBu3auuu W ynemeniaeHust kpeautoBanuss MCII. Ilpennaraembie MeXaHU3MbI
rocyJapCTBEHHOM TMOJJACPKKU Ha PErHOHAJILHOM YPOBHE B paMKax KpPEIUTHOTO
pbiHKa, opueHTupoBaHHoro Ha MCII, peanusyrorcss 4Yepe3 NPeAOCTaABICHUE:
rapaHTUi, MUKPOKPEIUTOB U JIN3UHTA [2].

B PecnyOnuke Agpires JBe perMOHANIbHBIC OPTaHU3AIMH OCYIIECTBISIOT
rapaHTUHUHYIO €SI TEIbHOCTB:
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1. «®oHn mOANEPKKH TPEANpUHUMATENbCTBA PecmyOmuku — Agpiresn
(MakCHUMalIbHBIM pa3Mep MopyduTenbcTBa Ha omHoro cyowrexkta MCII — 3,6 muH.
pyouieii).

2. «DoH pa3BUTHS NPOMBIIUICHHOCTH PecniyOnuku Anpires» (MakcUMaibHbIN
pasmep nopy4yuTenbcTBa Ha ojiHOro cyonsekra MCII — 9,7 muH. pyoieit).

[Tony4yeHnue nopyuuTensCTBa B 0OJIbIIEM pa3Mepe BOZMOXKHO B paMKax:

- coBMmecTHOM rapantun «®DoHAA TOAJIEPKKH MNPEAIPUHUMATENIbCTBA
Pecniyonuku Appires» u Kopnopanuun MCID (wnu nipu npeaocTaBieHUH MPSMBbIX
rapantuit MCII banka) - ot 25 muH. py6neit 1o 100 muH. pyoiieit;

- rapanTun koproparun MCII — ot 100 mutH. pyOneit.

Kpenutnas mnopznepxka 3aKIOYaeTcs B MPEJOCTAaBICHUH MHUKPO3aiiMOB B
cymme a0 3 wMiaH. pyonerr mox  10% romoBeix «DOHIOM  TOMJEPKKH
npeAnpuHUMaTenbeTBa PecyOnuku Agsires.

JInst MonobIX TpeAnpUHUMATENed MpeayCMOTpeHa MOHMKEHHasi cTaBka 8%
roJIoBbIX (711 MuKpo3aiiMoB 10 300 Teic. pyOsiei).

C 2017 roma npumeHsieTcss MEXaHW3M JIbIOTHOro kpeautoBanus AlIK:
OPENIOCTaBICHUE KpEIuWTa 3aeMIIMKy Ha pa3BUTHE CEJIbCKOXO35SHMCTBEHHOIO
IPOU3BOJICTBA MO JBIOTHOM MPOLEHTHOM CTaBKe, HE MpeBhIIIAONIENd 5% ro0BbIX.

l'ocymapctBennoit mnporpammoit PA  «Pa3BuUTHE CEIBCKOTO XO35WUCTBA U
pPEryJIUpOBAaHUE  PBIHKOB  CEJIbCKOXO3SIMICTBEHHON  MPOAYKIMH,  CBIPbS |
npoaoBoibCcTBUA» Ha 2013-2021 roast ¢ 2019 roma mpegycMOTpeHa TrpaHTOBas
MOJIJIEPYKKA CEITbCKOXO3AMCTBEHHBIX MOTPEOUTENHCKUX KOOTIEPATUBOB MPHU YCIOBHH
HAJIM4YUS y KOomepaTtuBa COOCTBEHHBIX CpeACTB B cymme He meHee 40% oT obmieit
CTOMMOCTU TPOEKTa, a TaKXE€ TPAHTOBas MOJACPKKA HAYMHAIOMINX (EPMEPOB H
CEMEHHBIX KUBOTHOBOTYECKUX (epM.

B cucreme B3aumopeiictBus manoro u cpeasero 6uzneca ¢ AO MCII bankom
npeayiaraloTcs ciaeayroume kpeautst st MCIT [3].

Tabaunra 2
Buabl u yciaoBusi KpeauTos, npegocraniasemble AO MCII bankom
Cymma Crasia, Cpox
[Iporpamma ’ % . Obecneuenue
pyo. MUKpo3aiima
TOJIOBBIX
1. XKenckoe [TopyuurenscTBo,
IPEeIIPUHUMATENbCTBO: rapaHTUu, FapaHTHH
KpEIUT, KpeauTHAas R 8,5 Ao 7 net Kopnopauun MCII,
JIMHUSL. HUMYIIECTBO
2. JIbroTHBIN AJs [TopyunrenscTBo,
NPHOPUTETHBIX 500 TbIC.-2 7.75-8.5 10 10 et rapaHTUH, TapAHTHH
OTpaciei: Kpeaur, MIIPA. Kopnopauun MCII
KpEeUTHAsI JIUHHUSL.
[TopyunrenscTBo,

rapaHTuu, rapaHTHH

3. Monoropoja. 1 muiH.-1 mutpa. 8,5 1o 7 ner Kopropari MCIT,
HUMYIIECTBO

4. CepeOpstHBIi OM3HEC [MopyuutenscTBO,
(45-65 net): kpeaur, ImnH.-10 MiH. 8,5 10 3 net rapaHTUH, TapAHTHH
KpEIWUTHAS JINHUSA. Kopnopanuu MCII
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AHanmu3 TOpakTUKyeMbIX (¢GopMm rocynapctBeHHod —noaaepxkku  MCII,
IpPEAIaraéMplX JIBIOTHBIX IIPOLEHTHBIX CTaBOK IO KpeauTaM Ha TEPPUTOPUHU
Pecniy6nuku Anpires u nperensuit Kopnopaunu MCII k pecniyOaukaHCKuM opranam
BJIACTH, TMO3BOJSET cleNaThb ONpPEIEJICHHBIM BBIBOJA: HU3KUMH OOBEM BbIJABAEMBIX
NOPYYMTENbCTB, OTCYTCTBHE B PecnyOnuke Anpires npsmoi nogaep:xkku AO «MCII
bank», OTCyTCTBHE 3asBOK Ha JIM3UHTOBYIO TOJJEPKKY OOBSCHAETCS HE TOJBKO
HEJAOCTaTOYHBIM MH(GOPMAIIMOHHBIM  COIMPOBOXKJIEHUEM MEpP TOCYAapCTBEHHOU
NOAJEPKKH, HO U, CAMOE€ TIJIaBHOE, OTCYTCTBUEM JI€UCTBUTEIBHO CTUMYJIUPYIOLIUX
IPOLICHTHBIX CTABOK.

Ha nam B3ruisia, peanbHO JIbITOTHBIM KPEAUTOBAHUEM MOKET CUUTATHCS TOJIBKO
ctaBka B 5% nns AIIK.

C suBaps 2018 roga Kopnopauuss MCII kpenutyer mo uToroBoit craBke 6,5%
rOJIOBBIX B paMKax IPOrpaMMbl JIbIOTHOTO KpeauToBaHus cyobekToB MCII.

KitroueBble TpeOOBaHUS K IPOEKTAM JIJIsl IPUHATHS HA paCCMOTPEHUE:

1. peructpanus 3asButens Ha [loprane buznec-nasurarop MCIT;

2. cymMma mnipoekta 6osee 200 miH. pyOuei;

3. cymma rapantuu 6osee 100 miH. pyOneit;

4. COOTBETCTBHE NMPUOPUTETHBIM OTPACIISIM IKOHOMHUKHU;

5. BbICOKas CTaausi MpopabOTKH MPOEKTa U MOJEPKKa peTHOHA.

Poccuiickue OaHKU-TapTHEPH HOBOM NPOrpaMMbl JIBIOTHOTO KpPEIUTOBAHUS
Kopnopanun MCII, uroroBas craBka o KOTOpoil cocTaBuT 6,5%, MOTYT HOJYYUTh
cyocuauto B pazmepe 3,5%.

B kagyecTBe KOMMEPYECKOIO TPUITEPA PETMOHAIBHOIO Y3KOHOMUYECKOI0 pOCTa
MOXHO paccMarpuBath kpeautsl MCII, mnpenocraBisieMple KOMMEpPYECKHMH
OaHKaMHU.

CHMI)XEHHE MPOLIEHTHBIX CTABOK MO KPEIUTOBAHUIO OM3HECA MPEACTABISIETCS
BO3MOKHBIM TPH 00sI3aTEIbHOM YCJIOBUU YJCIICBICHUS (OHIUPOBAaHUS OAHKOB.
Po3HnuHbIE BKIIAABI YK€ HE SBIAIOTCSA TOPOTMM MCTOYHUKOM IOIIOJHEHHUS ITACCUBOB,
HO HEOOXOUMO JlajbHENIIee CHIYKEHHE CTOMMOCTH PyOJIEBBIX PECYPCOB.

[Io mporno3am rnaBel LIb P® DO.HaOuymnuuoit wundmasauus B 2019 rony
coctaBuT okono 3,2%-3,7%, munuctpa ¢uuancoB A.CunyanHoBa — 3,5%-3,6%.
MunskoHomMpa3Butust Poccun oxxkuiaer 3aMeyieHusl ToJ0BOM MHGIAUUU B AeKa0dpe
10 3%-3,3%. bazoserit mporuo3 Ha 2020 rox — 3% (mpu 11e7€BOM IMOKa3aTeyie — J10
4%).

Takum 00pa3oM, TpH YCIOBUM TOJIOKUTEIHHOM JUHAMUKH POCCHICKOMN
SKOHOMUKH U TIPH YCTONYMBO-HU3KON MHGsAIMU B 3%, HEWTpanbHas MPOIICHTHAS
ctaBka banka Poccun mokeT ObITH BbIllle Hee Ha | MPOIEHTHBIA MYyHKT, TO €CTh,
coCTaBIATh 4%, 4TO CO3AACT MPEANOCHUIKY I JAIBHEUIIEr0 CHUKEHUS KIIFOUE€BOU
ctaBku [Ib 10 ypoBHs B 4%, 4TO B CBOIO OU€pE/b BHI30BET MOCIEAYIONIEE CHUKECHHE
CTaBOK MPOLEHTOB II0 3aiiMaM, B TOM YHCIE€ H IO KOPOTKHM KpEauTaMm,
crocoOCTBytoIee pocTy enoBoi aktuBHocTH MCIL.

Cauxenne [[b P® ximo4yeBOo CTaBKM TPUBEAET K  YACHIEBICHUIO
KpeauToBaHusi KomMmepyeckumu O6ankamu MCII, 4To TOMKHO CTaTh KOMMEPYECKUM
TPUITEPOM ITPOTHO3UPYEMBIX TEMIIOB 3KOHOMUYECKOTO POCTA.
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ARE INSURANCE COMPANIES READY FOR IFRS 17
IMPLEMENTATION?

Abstract. In the light of the upcoming regulations under IFRS 17 Insurance Contracts, this
paper is aiming to discuss few of the challenges for the insurance companies from the
implementation of the Standard. The new requirements and their future impact on the insurance
sector are considered as a focal point of the research. Some of the main changes in the model for
the accounting treatment of insurance contracts are discussed in more details. Few of the
challenges from IFRS 17 application are analysed from the insurers’ perspective. Some profound
surveys are used for supporting authors’ conclusions and statements.

Keywords: IFRS 17, insurance contracts, challenges, accounting model, risk adjustment.

INTRODUCTION

The new International Financial Reporting Standard (IFRS) 17 Insurance
Contracts was a long-awaited project of the International Accounting Standards
Board (IASB). The work on the standard started in September 2004 and its final
version was published 13 years later — on 18 May 2017. IFRS 17 (the Standard) is the
first comprehensive guidance for insurance contracts and is effective for reporting
periods beginning on or after 1 January 2021, with the early adoption permitted if
insurers have also adopted IFRS 9 Financial Instruments and IFRS 15 Revenues from
Contracts with Clients (EY, 2018a). In November 2018, IASB suggested to delay the
effective date by one year to 1 January 2022 but this proposal was subsequently
retrieved.

Due to many issues arising during the implementation process, on 28 October
2018 TASB initiated a discussion over a list of 25 potential amendments to the
Standard. An exposure draft of the so proposed changes was published on 26 June
2019 with comments requested by 25 September 2019. The Board believes that the
timetable would allow the proposed amendments to be finalised on time and become
mandatory for reporting periods beginning on or after 1 January 2022.*llow for

IFRS 17 replaces IFRS 4 Insurance Contracts, which was an interim regulation
for the insurance companies for the period of more than 15 years, from 1 January
2005 till the effective date of the new Standard. IFRS 4 was initially considered by
[ASB as a temporary solution, reflecting national accounting requirements and
variations of those requirements (IFRS 17). It was the first phase of a bigger project
originally planned to be fully finalised within a two decades’ timeframe. Due to its
complexity, the Board decided to postpone the final Standard, thus giving itself

? https://www.iasplus.com/en/projects/narrow-scope/ifrs-17-amendments
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enough time to produce a single and comprehensive set of guidelines for the
accounting and financial reporting of the insurance contracts.

The endorsement of IFRS 17 by the European Financial Reporting Advisory
Group (EFRAGQG) is still in progress and the interested parties argue that there is a
certain delay. In September 2018 EFRAG has written a letter tothe IASB to
highlight certain aspects and implementation challenges of the
Standard that require further consideration by the Board. The preparation of the draft
endorsement advice was put on hold.

In the meantime, in October 2018, the European Supervisory Authorities
(ESA), published an official letter, expressing their concern about the timely
finalization of the endorsement process before 1 January 2021, the effective date of
IFRS 17. The Chair of the European Securities and Markets Authority, a member of
ESA, commented the following on the delay of IFRS endorsement:

“[W]hile we are still analysing its technical details, one thing that can already
be affirmed with certainty is that IFRS 17 will improve comparability and
transparency of financial information on insurance contracts when compared to the
current situation. [...] Therefore, while it is important to exercise caution in
assessing the changes introduced by IFRS 17, I think it is necessary to avoid any
further delays in reaching a common set of accounting standards for insurance
contracts. [...W]e are quite concerned by the delay that we are observing in the
endorsement process of IFRS 17 in the EU.”*

The European Insurance and Occupational Pensions Authority (EIOPA), also
one of the ESA’s members, also underlines in the following statement the benefits
from IFRS 17 implementation, thus inexplicitly showing its concerns about the delay
of the Standard’s endorsement:

“EIOPA found that the expectedly increased transparency and comparability
of insurers’ financial statements through IFRS 17, providing better insights into
insurers’ business models, have the potential to strengthen financial stability in the
European Economic Area. Therefore, EIOPA regards the implementation of IFRS 17
as beneficial for the European public good. [...] The introduction of IFRS 17 is a
long overdue and positive shift of paradigm compared to IFRS 17’ predecessor IFRS
4 Insurance Contracts™

The countdown for IFRS 17 implementation has already started. It is worth
mentioning that [ASB has granted the option to defer the application of IFRS 9 by
three years from the 2018 effective date to all companies with a significant number of
insurance operations. The accounting treatment of investments in bonds and equity
securities of the insurers was fundamentally changed by the imposed regulations of
IFRS 9. It has paired the effective dates of the two standards, making 2021 a serious
milestone for changes in the corporate reporting in the insurance sector (Deloitte,
2018).

2. AIM OF THE PAPER

In the light of the upcoming regulations under IFRS 17, this paper is aiming to
discuss few of the challenges for the insurance companies from the implementation

* https://www.iasplus.com/en/news/2018/10/3esa
> https://www.iasplus.com/en/news/2018/10/3esa
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of the Standard. The new requirements and their future impact on the insurance sector
are considered as a focal point of the research. Some of the main features of the
accounting model for insurance contracts are discussed in more details. Few of the
challenges from IFRS 17 application are analysed from the insurers’ perspective.
Some profound surveys are used to support authors’ conclusions and statements.

3. OVERVIEW OF THE INSURANCE ACCOUNTING MODEL

IFRS 17 introduces a single comprehensive framework for the accounting of
all types of insurance contracts for the purpose of creating more transparent and
standardised financial statements. It is considered as the most significant change to
insurance accounting requirements in 20 years aiming to bring the accounting of the
insurance sector in better alignment with the IFRS principles applied in other
economic sectors (Deloitte, 2018).

The approach, developed by the IASB and used as basis for IFRS 17, reflects
the Board’s understanding that, on one hand, an insurance contract combines features
of both a financial instrument and a service contract and on the other, the cash flows
generated by many insurance contracts are characterised with substantial variability
over a long period of time (IFRS 17).

Table 1

Insurance accounting model under IFRS 17
Main features of the model

It is applied to those contracts under which the entity accepts
significant insurance risk from another party (the policyholder)
by agreeing to compensate the policyholder if a specified
uncertain future event (the insured event) adversely affects the
policyholder
* Insurance contracts should be separated from any specified
embedded derivatives, distinct investment components and
Recognition/Classification | distinct performance obligations.
» The insurance contracts should be divided into groups for
recognition and measurement purposes
Three measurement approaches could be applied within the

Scope of the insurance
accounting model
application

Measurement model. They are referred as the General model, the premium
allocation approach and the variable fee approach

Financial statements Insurance revenue, insurance service expenses and insurance

presentation finance income or expense should be presented separately

Qualitative and quantitative information about:

* the amounts recognised in its financial statements from
insurance contracts

* the significant judgements, and changes in those judgements;
and

* the nature and extent of the risks from the insurance contracts
Source: IAS 17, PWC (2019), EY (2018b), SAS (2018).

Disclosure requirements

The newly introduced model fundamentally changes the current practice.
Compared to the existing model, the main changes relate to three main aspects. First,
the profit emergence patterns have been changed. Second, the recognition of losses
on contracts that are expected to be onerous have been speeded up. Third, IFRS 17
has introduced complexity in many areas as valuation, data requirements, assumption
setting, analyses of the result and their communication. Moreover, one of the
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Standard’s implications and experts’ main concern refers to the complexity of the
valuation models and the requirements for data, systems and processes, which will be
significantly expanded due to the increased granularity in the contract groupings for
valuation purposes (EY, 2018a, p. 4).

The main features of the insurance accounting model, introduced by IFRS 17,
are summarised in Table 1.

Under the measurement requirements of IFRS 17, the liability for a group of
insurance contracts relating to performance obligations for remaining service should
be measured in consistence with IFRS 15 Revenue from Contracts with Customers.
Moreover, the liability for a group of insurance contracts relating to incurred claims
is measured in consistence with the principles of IAS 37 Provisions, Contingent
Liabilities and Contingent Assets. Any investment component embedded into the
liability is considered as a rule exception (IFRS 17).

4. CHALLENGES OF IFRS 17 IMPLEMENTATION

Implementing IFRS 17 will be a major, and costly, effort. The standard impacts
are so wide ranging that virtually all functions supporting or feeding into financial
reporting directly or remotely will be affected. This will include operational and
business processes, product designs and pricing changes for most insurers. They are
looking at their actuarial and financial reporting function and recognising the
opportunities to use these changes to modernise.

The implementation of IFRS 17 will have profound impacts on all aspects of
organisation, from front- to-back office. This accounting standard will require
organisations to ensure data governance, lineage and transparency across the entire
reporting chain. This includes a wide spectrum of data that will be used, from historic
or current data (e.g. policy and premium data or data to produce the risk adjustment)
to forward-looking data (e.g. data used to produce cash flow projections). In addition
to data flow and system analysis, it is important to review data management
capabilities at the enterprise level. Rather than simply adding solutions to meet
immediate needs, IFRS 17 and the future reporting challenge will best be met by
stepping back and building greater integration between finance, risk and actuarial
through a common vision around operations (EY, 2018b).

The ambition of every company is to optimise the benefits of IFRS 17 changes
and achieve its long-term strategic vision by redefining and transforming the end-to-
end systems architecture. The key opportunities to transform the insurers business
are: process optimisation, actuarial process and system modernisation. The key
challenges for implementation of IFRS 17 are:

e Systems and data challenge

e People, training and resources challenges

e Processes and business impacts

e Risk adjustment

e Conceptual challenges

Systems and data challenge

Implementing the new standards will require targeted changes to systems.
Finance IT systems will need to be upgraded. In particular, it is actuarial systems that
are now beginning to receive the most significant attention. A review of the end-to-
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end systems architecture should provide flexible, scalable and sustainable solutions to
meet increasing internal and external demands, as well as reducing complexity and
total cost of ownership in the medium to long term (PWC, 2018).

In many cases, technology can be leveraged to partially or fully automate data-
related processes, including the following high-level activities:

e Data collection and manipulation or transformation (i.e., obtaining data

from source systems and getting it into a usable state)

e Data modelling (i.e., making changes to the data to comply with the

selected IFRS accounting policy)

e Data presentation or reporting (i.e., full suite of financial statements

including comparatives and information for disclosures)

IT infrastructure is one of the biggest investments that any insurer can make,
and it drives every aspect of their business, from signing new business to evaluating
its profitability throughout the term and providing performance measurement
information to management (KPMG, 2018).

People, training and resources challenges

Organisations across sectors often say that people are their greatest asset. This
sentiment seems especially true for insurers and their implementation of the new
standards, where securing sufficient skilled people has become an urgent and
pressing need. An illustration of this is that securing adequate budget is expected to
be a greater resource challenge for insurers in the early phases of IFRS 17
implementation compared to those in the impact assessment, design and
implementation phases (EY, 2018b).

In recognition of the resourcing challenges, the anticipated use of external
assistance appears to be increasing. Whatever approach insurers take, it will clearly
be important that they maximise the use of their existing resources in order to
leverage knowledge of their business and its current systems and processes so as to
contain costs and drive efficiency.

To communicate a coherent plan to key stakeholders, management will have to
determine the budget for IFRS 17 from both a financial and human resources
perspective. It is unlikely that the conversion to IFRS 17 can be efficiently completed
as a “side of the desk” project. Management should consider acquiring temporary
consulting assistance to bridge the gap during the transitional period. This will allow
staff to leverage their expertise where they can utilise it best.

Processes and business impacts

As insurers prepare for IFRS 17, some are starting to recognise that the new
accounting standard will have a significant impact across many areas of their
business. Many insurers have identified the opportunity to optimise processes and
modernise systems through their implementation projects — particularly the largest
and potentially most complex insurers. Industry participants have been collaborating
on interpreting and understanding the IFRS 17 requirements and its impacts.
However, it is clear that one standardised approach, set of policies or chart of general
ledger accounts will not fit all insurers. Each must weigh up the operational risks,
costs and benefits, reporting close timeframes and maintaining the strategic
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imperatives of the organisation.
Risk adjustment
The risk adjustment as defined in the IFRS 17 framework is a quantity
conceptually close to the Risk Margin in the Solvency II environment, although
differences remain in the calculation of these elements. The standard also emphasises
the need to separate insurance risks from financial risks involved in determining the
risk adjustment. Therefore, from the perspective of evaluating the risk adjustment, it
is essential to make an exhaustive inventory of the various subcategories of risks
(Devineau, 2019).
Similarly, the IFRS 17 income statement detailed aside highlights the
sensitivity of the insurance result to the amortization of the risk adjustment (Table 2).
Table 2
IFRS 17 — Risk Adjustment
IFRS 17 underwriting result

(+) Insurance products

e Estimate Cash Flows

e CSM release

e Release of the Risk Adjustment

(-) Insurance expenses

e Observed Cash Flows

e [osses & cancellation of losses on onerous contracts

These optimisation, transformation and innovation efforts will enable
companies to fully focus on the strategic management of their business and on their
financial disclosure issues.

Conceptual challenges

One of the key features of IFRS 17, in common with all IFRS standards, is the
concept of unit of account. And to identify this, insurers first need to identify their
portfolios of contracts that contain contracts subject to similar risks and managed
together. For each insurer there are a myriad of technical decisions and judgments
that need to be made to operationalise the Standard, based on their analysis of their
insurance portfolios in the light of IFRS 17. Determining the discount rates applicable
to their portfolio is a key judgment for all except insurers writing the very shortest tail
business’.

CONCLUSION

The operational and business impacts are so fundamental that management will
need to relearn its financial and rethink key parts of its business. Using 2020 to run
I[FRS 17 in parallel with current IFRS should be a must for insurers to give
themselves some time to experience their business in a “live” environment and be
ready to explain results to the board, shareholders, policyholders, analysts and other
stakeholders. Now, insurance organisations, large and small, have to start making real
progress towards implementation.

Shttps://www.efrag.org/Assets/Download?assetUrl=%2Fsites%2Fwebpublishing%2F Site Assets%2F 181026%2520Lette
1%2520t0%2520ESAs.pdf
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Leading insurers have been making headway, and a clear majority of the larger

insurers are now in the design phase. Growing numbers of organisations are
beginning to see the wider benefits to their business operations that they can secure
the following implementation. It is a question of firstly implementing the changes
that are needed to be compliant — and then optimising these to become fit for the
future.

16.

17.
18.
19.
20.
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The impact of information technology to the hotel management and restaurant
business is quite high, since it is directly linked to improving the performance of each
individual manager and the hotel as a whole. Information technologies is a
background of competitiveness in today's hotel market. Computer networks, Internet
technologies, software products through end-to-end automation of the hotel business
processes is not only a matter of leadership and competitive advantage, but also a task
of survival in the market in the near future. Therefore, auditors should not split
financial accounting and audit from overseeing information systems that generate
data [1, p.266]

The current trends of the audit position is not based on "economic control" or
"audit" as the audit of accounting information, but will be based on the audit of
information technologies, which aims to control the enterprise information security
and the efficiency of the information service in general. Hotel and restaurant internal
audit system should have separate component as IT audit. The development of the
enterprise is connected not only with internal (corporate) but also with external
factors. Information technology allows to accelerate and improve the quality of
information resources processing to make the effective management decisions might
be seen as newest tool for optimizing the business entities activity.

New conditions of enterprises activity influences on audit activity - a
fundamentally new task of internal audit was not only to check the efficiency of the
functioning of information technologies, but also to substantiate the economic
feasibility of their application and to develop proposals for the modernization of IT
infrastructure. At the current stage of information technology development, the
auditor should apply computer technology and technology at all stages of the audit
(planning, implementation, documentation, conclusion preparation). The application
of information technology and computer technology is fully consistent with the
intended purpose of internal audit, directly affecting the methodology and technique
of audit procedures. It is advisable to consider the relationship between the hotel
management information system and the internal audit system from two positions:
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1) how to provide internal audit of information and communication
technologies, which allows to increase the efficiency and effectiveness of audit;

2) as a controlling influence of the internal audit system on the hotel
information management system, which allows to maintain a sufficient level of
information security of the enterprise.

The first type of interconnection should be considered as a computer audit and
the second as an IT audit. The concept of IT auditing is broader than computer
auditing. IT audit is a type of audit that has its own functions, tasks and techniques.
Computer audit is an audit method that can be applied in particular to IT audits.
Therefore, characterizing the interconnection of information and communication
technologies and internal audit, it is necessary first of all to examine the method of its
implementation.

The question of automation of audits is a topic of research of many domestic
and foreign scientists (S.V. Ivakhnenkov, N.A. Kantzedala, O. Yu. A. Pisarevskaya
and foreign scientists: V.I. Podolsky, V.V. Dick, A.l. Urintsov, P. Friedman, Zh.
Richard, A.N. Romanov, N.P. Baryshnikov and others), however, the automation of
hotel audits has not been adequately addressed. Therefore, it is necessary to develop,
on the basis of the analysis of existing information support of audits, methodical
approaches to computerization of audit at the enterprises of the hotel and restaurant
industry.

There are different views on the classification of audit by the method of
performing audit procedures. There are such types as paper, mechanical and
automated [3]. We believe that in cases where the computer is used by the auditor
only as an aid (for the preparation of reports, calculations, information retrieval, etc.),
and not for the purpose of processing accounting information and performing test
procedures, such an audit is a manual one, regardless of the scale of use of computer
technology.

It is not necessary to distinguish its subspecies (paper and mechanical) because
the realities of today do not allow auditing at all without the use of computer
technologies. Therefore, in addition to the traditional manual (manual) audit, there
should be a new promising type of audit - computer audit.

Computer audit is considered as an integrated application of computer
technology and modern information technology for the organization of audit activity -
audit procedures for assessing significant risks, auditing financial statements,
preparing analytical procedures, forming an audit report with the provision of
additional services [2, p. 145].

The concept of computer audit was shaped by the evolution of computer
technology, accounting and auditing, and the changing role of the subject of the audit,
initially defined solely as automated audit, without distinguishing features [p. 115, p.
119]. Today, there is no consensus on the concept of computer auditing. Computer
audit should not be considered solely as a tool - it is a functional system that ensures
the realization of economic security of the entity, forms assertions about the
reliability of information resources, is the basis of professional assertions of the
auditor [2, p. 146]. The overall purpose and scope of internal auditing in the computer
industry of the hospitality industry is unchanged. However, the use of computers
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changes the process of processing, storing and transmitting financial information and
affects the accounting and internal control of the enterprise [148, p. 150].

Computer audit techniques can be used to perform various audit procedures:
detailed transaction tests and balances (such as using audit software to test operations
on a computer file); analytical review procedures (for example, use of audit software
to detect unusual changes or articles); checking the conformity of common controls.

Computer auditing involves the use of appropriate technical tools and
information technology. It is advisable to use hardware configurations such as multi-
user workstations, local area networks, centralized data warehouses, and virtual
workstations for internal auditing at hotel enterprises. For hotels with a room size of
no more than 50 rooms, the standard workstation is most acceptable in terms of
implementation costs and cost-effectiveness; 50 to 100 numbers are LANs and more
than 100 are virtual workstations.

Within the framework of audit and expertise of IT infrastructure they should be
inspected for the purpose of revealing the completeness of functionality, security,
integrity of IT processes and so on. The audit of the technological infrastructure will
allow the customer to obtain an expert evaluation of the current composition and
level of functioning of technological platforms, hardware-software complexes,
networks and communication media (IT infrastructure), as well as to get
recommendations for improving their use, modernization, and reducing the cost of
ownership[3].

Information security audit includes the formation of an expert assessment of
the current state of the information security system, assessment of information risks,
recommendations for improving the information security system and the cost of its
creation or modernization. Conducting an information security audit enables
contracting companies to reduce business risks and enhance information security. The
results of the audit of IT-staff allow to increase the efficiency of the IT-unit activity,
to optimize the expenses for information technologies, to improve the quality of IT-
services, to carry out the reorganization of IT-staff in accordance with the business
tasks of the company and modern methodology of operation of the IT-infrastructure.

The next step in designing a computerized internal audit system is choosing
software. In the process of making this choice, the potential user needs to compare a
large number of not identical characteristics of computer programs and their
capabilities. Therefore, the development of formalized techniques for comparing
different packages of application audit programs that reduce the subjective factor in
conducting an independent audit is of great importance for designing an IT audit
system in hotel and restaurant complexes.
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MOJAEPHIBALIIIO EKOHOMIKH

Abstract. The main focuses of understanding the tax policy on the content, objects of
influence, functionality of the process and the consequences of its implementation in the article
were summarizes. The content of the economy modernization in relation to the implementation of
tax policy was determined. The current priorities of the tax policy in the context of the main
directions of the national economy modernization were substantiated and characterized.

Key words: tax policy, economic modernization, tax burden, current priorities, innovative
development.

Anomauin. Y cmammi 30ilicHeHO Y3a2albHeHHs OCHOBHUX ACNEKMI8 PO3YMIHHI NOOAMKOBOI
NOIMUKU 3a 3MICMOM, 00'ckmax 6nausy, (YHKYiOHaibHOCMI npoyecy | HACHIOKI8 il peanizayii.
Busnaueno smicm mooepHizayii ekoHOMIKU Y 83AEMO36'A3KY 3 peanizayicto nooamrko8oi noaimuKu.
Ob6IpyHmMOoBaHo i 0XapaKxmepu308ani 3mMicm nNOOAMKOBOI NONIMUKYU 8 PO3PI3i OCHOBHUX HANPAMKIG
MoOepHi3ayii HaYiOHAIbHOI eKOHOMIKU.

Kniwowuosi cnosa: nooamxoea nonimuxa, MOOepHI3aYii — eKOHOMIKY,  NOOAMKOSI
HABAHMACEHHS, AKMYaiimem, iHHO8AYIUHUL PO3GUMOK.

[Tomituka y cdepi moAaTkiB € OJAHMM 3 KIIOUOBUX HAIpPSAMIB PEryJIIOBaHHS
eKOHOMIKHU. [logaTku CIyTryrOTh 1HCTUTYIIOHAJI30BAHUM PEryJISTOPOM COIliaIbHO-
€KOHOMIYHOTO PpO3BUTKY. JlepkaBu, Mg SKUX XapaKTepHUN 3aTSHKHUM Teplof
CTAHOBJICHHSI PUHKOBHUX BIJIHOCHH 1 TpaHChOpMaIIMHUX TEPEXO/IiB, CTUKAIOTHCS 3
HU3KOI0 TIpobsieM y cdepi peryiaroBaHHA NOJATKIB. 3 dYacoM I MpoOJieMH
BKOPIHIOIOTHCS Y TIPAKTUKY HEePEKTUBHOI MOJIITUKH, SIKa HE 3a0e3Ieuy€e OuiKyBaHUX
MOJIEpHI3aIlIHHUX 3MIH eKOHOMIKH. CuTyaIliiiHe pearyBaHHs HayKOBIIIB 1 (paxiBI[iB HA
TaKy CUTYaII0 IOJISrae B HEOOXIHOCTI OOIPYHTYBaHHSI NMPIOPUTETHUX HANPSIMKIB
MOJaTKOBOI MOJITHUKHU.

[IpoBenene mocmikeHHsT (OKYyCy€e yBary Ha TEOPETUYHUX ACHEKTaX BIUIUBY
[OJJATKOBOI MOJITHKM HA MOJAEPHI3aLliiHI MPOLIeCH B €EKOHOMILI Aep:KaBH. Pe3ynbraTu
JOCHIJKEHHS. OTPUMAaHI Ha OCHOBI OIVISIAY Mpalb YKPAiHCHKUX aBTOPIB 3 MHUTaHb L1010
3MICTY Ta OCOOJMBOCTEH TONaTKOBOI momiTuku — €. boratuproBa, €. Jlymi0a,
B. Inbsiienko, /1. KoBausb, FO. [Ipokonienko, /. Pesa, O. Cinopceka, b. Spema.

[lomatkoBa moOJIITHKA y HAYKOBIM JITEpaTypl PO3TISIAETHCS Yepe3 MPU3My
JTUCKYCIi MoA0 1i OCHOBHOTO 3MICTY, (DYHKIIIOHAJIBHOCTI (TIPOILIECHOT 1 HACIIAKOBOI)
Ta 00’ekTiB BILUMBY [2, c. 73-74; 3, c. 110; 4, c. 22]. [logaTkoBy MHOJITHKY 4YacTo



78

HNOEJHYIOTh 3 OIJKETHOIO, PO3MVISIIAI0YM 1X SK LUIICHY CKIJIAaIoBYy (DIHAHCOBOI
HOJIITUKHM, A0 SIKOi TAaKOX BXOJSATH T'POIIOBO-KPEAMTHA, 1HBECTULIMHA Ta LIHOBA
nomituku [1, c. 75]. Okpim TOrO, MiAXiJ Y3roJ>KeHHS JOXOIIB 1 BUIAATKIB OIOJIKETIB
BIJTHOCUTH TIOJIATKOBY MOJIITUKY /10 (PICKAJIBHOI MOJIITUKY JEPKABU.

BBakaemo, 110 TEPMIH IOJITHKA» CKEPOBYE PO3IJISA] BUKOPUCTAHHS MOJIATKIB
70 MiSUTBHOCTI KOHKPETHUX OpraHiB jAep)kaBHO1 Bianu. I[lomiThka peami3yeTbes y
neBHil cdepi. Y HaloMy BUITAAKY — II€ MOJATKOBI BIIHOCHHH, SIKi (JOPMYIOThCS Ha
OCHOB1 PHHKOBOIO camoperyitoBaHHs. [loJaTKoBI BiJIHOCUHHM BUHHUKAIOTh MIX
JEp’KaBOl0  Ta  IUIATHUKAMU  TIOJIATKIB,  PEMVIAMEHTYIOThCS  MOJATKOBUM
3aKOHOJIaBCTBOM, a pPIBEHb IXHBOTO PO3BUTKY CYIPOBOIKYETHCS (POPMYBaHHAM
MOATKOBOI JTUCIMILTIHYU Ta TIOIaTKOBOI KYJIbTYPH.

TakuM YuHOM, TOJATKOBA IOJIITHKA — II€ MISUTBHICTH TMPO(UILHUX OpraHiB
JIepKaBHOI BJIaJX, CIPSMOBaHA HA BPETYIIOBAHHS TMOAATKOBUX BIIHOCHH 3 TIPUBOIY
MoO1TI3aIl Ta nepepo3noAulTy (hiHaHCOBUX pecypciB y (opMi 000B’A3KOBUX ILIATEXKIB.
MerToro mo1aTKOBOT MOJITHKH € (piHaHCOBE 3a0e3MeUeHHs] BAKOHAHHS (DYHKIIIN IepyKaBH
3 OajaHCyBaHHSM 1HTepeciB Oi3HeCy 1 HacelieHHi. B ymoBax CTaHOBJICHHS
IPOMAJITHCBKOTO CYCIIJILCTBA HOBITHIM TPEHAOM (POPMYBAHHS MOJATKOBOI MOMITUKU €
NOLUMPEHHS TNPUHIMMIB MyOJIYHOro ympaBimiHHA. ToMy B pamkax pedopMyBaHHS
JIEp’KaBHUX TIOJIATKOBUX CIIyk0 mependavaeTbcsi iXHS TpaHchopmallis B CEPBICHY
cyxk0y 3 3a0e3leueHHsIM TOCTIMHOT KOMYHIKAIi 3 3acobamMu MacoBoi iHdopMaiiii,
THCTUTYTaMHU TPOMAJITHCHKOTO CYyCIUTBCTBA Ta HAHOLIBIIMMU TUIATHUKAMU MOJATKIB; 11€
BOXIIMBO JJIsi TOTO, 100 HajgaBaTH iM iH(OpPMAIlI0 MPO TOJATKOBE 3aKOHOIABCTBO,
NPIOPUTETH IISUTBHOCTI CHCTEMH TOAATKOBUX OpPraHiB Ta CTBOPUTH TOCTIHHHIA
3BOPOTHIM 3B 530K 13 Oi13HecoM [5, ¢. 113].

[Ipu y3aranbHEHHI HAyKOBUX MJUCKYCId 3 TIPHUBOAY 3MICTYy TMOJATKOBOI
NOJITUKY OyJIy BUSBJICHI Pi3HI MPIOPUTETH HACHIIKOBOCTI TaKOTO BIUIMBY. Y Taou. 1
3a3HAYEHO, 10 BYCHI, 5K TMPABWIO, BHU3HAYAIOTh CIPSIMOBAHICTh IOJATKOBOI
NOJITUKM HA CTUMYJIOBAaHHS JUIOBOI  Ta  MIJNPUEMHUIIBKOI  aKTHBHOCTI,
3a0€3MeUeHHs] 30QJIaHCOBAHOCTI JIEPXKABHOTO OIOJKETY, a TaKOX BUIUISIOTH
PO3BUTKOBI III — CTUMYJIIOBAHHS E€KOHOMIYHOIO PO3BHUTKY KpaiHW, BUPILICHHS
KOPOTKOCTPOKOBUX Ta JOBIOCTPOKOBUX 3aBIaHb. Y HACIIJKaX BIUIMBY IOJAaTKOBOL
MOJIITUKH MPOSBIISIIOTHCA 11 IeTepMIHAIlll MOJEpHi3allii eKOHOMIKH.

MogepHizallisi €KOHOMIKH € aKTyaJlbHUM JOCHITHUIIBKUM TEPMIHOM 3 KIHIIS
XX cromiTts, sIKui HaOyBa€e 0COOJMBOTO MPAKTUYHOTO 3HAYEHHS JJIsl YKPAiHCHKOTO
cycmiibcTBa. MojiepHizallisi eKOHOMIKY Tiependavyae MOKpaIeHHs ICHYI04U01 cUTyartii
3 MTOMITHUMH 3MiHAMH TEXHOJIOT1YHOTO, 1HTEJIEKTYaJIbHO-TPYI0BOTO,
IHCTUTYIIOHAJILHO-TIONITUYHOTO Ta MOPAIbHO-€TUYHOTO XapakKTepy, MpU SIKOMY Ha
CTpaTeTiyHy MEpPCIEeKTUBY 3a0e3MeUyeThCsl 1HHOBALIMHUM PO3BUTOK Ta TEPEXin 10
HACTYIMHOTO IHBLTI3AMIMHOTO eTamy. 3a 3MICTOM MOJICPHI3AIIO CIij] BIAPI3HATH Bij
IHHOBAIlIMHUX 3MiH, aKe JaHi Tmporecu (QOpMyIOTh IITICHUNA aJITOPUTM
IIUBUTI3AI[IHOTO TIOCTYITY.

Po3yMiroun, 1110 OCHOBHHUM I1HCTPYMEHTOM MOJEpHi3alii E€KOHOMIKH €
pedopMu, B iX B cuCTeMI MOIaTKOBA MOJITHKA 3aiiMae Barome Miciie. Lle 00ymoBiieHO
il TOJIOBHOIO (DYHKIIOHAJBHICTIO Y MOOLIi3alii 3aTpeOyBaHuX (PiHAHCOBUX PECYPCIB,
K1 dYepe3 OI0DKEeTHI MEXaHI3MH Hajalal MOXYTh IEepPepO3NOIISATUCH 3TiTHO 3
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cycniubHAME moTpebamu. [TpuitmMaroun BaXIIMBICTh TOATKOBOI MOJIITUKU B CHCTEMI
31MCHEHHS] MOJIEPHI3aLIMHUX 3M1H, BA3BHAYUMO 11 IPIOPUTETH:

1. MogepHizaiiiiHa IiIb CTaJOCTI PO3BUTKY HAIlIOHAIBHOI EKOHOMIKHU:
(YHKUIOHYBaHHS MPOCTOI Ta EKOHOMIYHO CIIPaBEUIMBOI IMOJATKOBOI CUCTEMU;
CTaOLIBHICTH IT0JIATKOBOI'O 3aKOHOJIaBCTBA;

2. MopaepHi3zaiiiiiHa 1iJIb TPOBIJHOT BaroMOCTI Majoro 1 CEpeIHbhOro Oi3HECy:
JOTPUMaHHS TPUHIMUITIB TPO30POCTI aJAMIHICTPYBaHHS TIOJATKIB; 3a0e3MedeHHs
IPO30POCTI  TMOJATKOBUX  MEPEBIPOK, HEMNPUIYCTUMICTh THUCKY MOJATKOBUX
KOHTPOJIOIOUMX OpraHiB 3aJjisi 3a0e3medeHHs] HOpPM OIOUKETHUX HaJXO/KEHb;
OOTpYHTYBaHHSI MOJJATKOBOT'O HABAHTAKECHHSI,;

3. MopepHizamiiina I ACTIHIZ3AIlll CHCTEMH OIUIaTH IIpalli: IJIaHOBI
M0JIATKOB1 MEpPeBIpKU CyO’€KTIB Oi3HECY 3 JOMIHYBaHHSIM TOMEpEKEHbh HATOMICTh
HAJMIPHOTO THUCKY U 30IJBIICHHS TOJATKOBHX HABaHT)KEHb Ha (OHAM OIUIATH
npai;

4. MopepHizaliiiHa 1ias (iHAHCOBOTO 3a0€3MEUYECHHS PO3BUTKY PETiOHIB Ta
rpoMaja: JeUeHTpaiizamisi B CHUCTEMl TMOJAaTKIB B KOHTEKCTI 3a0e3nedeHHs
CIOPOMOXHHUX PEriOHAIbHUX 1 MICHEBHUX OIOJKETIB 3 MOMJIMBOCTSIMHU JIOKAJIBHOIO
BUPIIICHHS TPOOJIEM COIIaAIbBHO-EKOHOMIYHOTO XapaKTepy;

5. MogepHizaliiiHa IiIb 1HHOBAIIIHHOTO PO3BUTKY Oi13HEC-CEPEIOBUINA:
3a0e3ne4YeHHs] PIBHOMIPHOCTI MIOJIAaTKOBOTO0 HABAHTAXEHHS, 110 CIIYTY€ CTAHOBIICHHIO
KOHKYPEHTHUX PHUHKOBHUX BIJHOCHH MIX Cy0 €KTaMH TOCIOAApIOBAaHHS; MOJATKOBI
CTUMYJIM 1HHOBAIIMHOI MISIBHOCTI O13HECY B PO3pi3i po3poOOK 1 BIPOBAIKEHb HA
OCHOB1 OOTIPYHTOBAaHHUX yMOB TIE€PEXOJy Ha CIIPOIIECHY CHUCTEMY OIOJaTKyBaHHS
IHHOBAIIHHO-aKTUBHUX  CYO’€KTIB  TOCIOJAPIOBAHHS;  TOJATKOBI  CTUMYJIH
IHHOBAIIIMHOT MISJILHOCTI Oi3HECY B OOMEXKEHHMX MPOCTOPOBUX KOOpIUHATAX
(cmenianbHi €KOHOMIYHI 30HH, TEXHOJIOT14HI MOJICH, TEXHOJIOT1YHI MAPKH Ta 1H.);

6. MonepHi3aliiiHa 1iJIb IHHOBAI[IHHOTO PO3BUTKY €KOHOMIKH 3 TIEPEXOIOM Ha
HACTYIHHUM TEXHOJIOTTYHUHA YKJIAJ: MOJATKOBI CTUMYJIH VISl Tally3eid €KOHOMIKH, 110
IPEICTaBIAIOTh LIUIBOBUM TEXHOJOTIYHUM YKIIAJ; MOJATKOBI CTUMYJM peami3alii
HAI[lOHAJIBHOT'O MPOEKTY TEXHOJIOTYHOTO PO3BUTKY Ha BU3HAYEHUH NEPIOJ] Hacy.

OTxe, MOJATKOBAa TMOJITHKA OpPIEHTOBaHA Ha PETYJIIOBAHHA MOJATKOBUX
BIJIHOCHH, a BiJl e€deKTUBHOCTI 1i peaiizallli 3ajaexaTh MepeayMOBH €KOHOMIYHOTO
PO3BUTKY €KOHOMIKH. [lo/1aTKOBa MOMITHKA € HAA3BUYAHHO THYYKOIO. 3 OJHOTO OOKY,
1€ I03BOJISIE i MIBUAKO aJlallTyBaTUCh JO HOBUX BUKIIHMKIB, CIYT'YBaTH €(DEKTUBHUM
HANPSIMKOM aHTHUKPU30BOTO YMPAaBIIHHS. 3 1HIIONO OOKY, YacTICTh 3MIH y CHCTEMI
MOJIaTKIB 3HAYHO YCKJIAQJHIOE MOJJIMBOCTI TOCIHOJApIOBaHHS Ta HaBITh, 5K II€
CIIOCTEPITAETHCS ISl YKPATHCHKOTO CYCIUIBLCTBA, NeopMye YSBICHHS ITUIATHUKIB
PO PiBEHb MOJATKOBOTO HAaBAaHTAXKEHHs. PO3yMiHHS poJil MOAATKOBOI MOJITUKH Y
3a0e3neyeHHl MOJEpHi3alii €KOHOMIKHM Ma€ perjiaMeHTYBaTHCh Y CTpaTeriuHo-
IUTAHOBHUX JTOKYMEHTaX MisUTbHOCTI ypsiay. ToMy TMEpCHeKTHBHUM HAIMPSMKOM
JOCTIKEHb TOJIaTKOBOI MONITUKH € aHali3 JOCBIAy YKpaiHU Ta IHIIUX JEepXkKaB y
3aKOHOJIAaBYMX MPIOPUTETAX ii peanizallii.
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VJIOCKOHAJIEHHSI CACTEMH MOTHUBAIIIL TPAII B JEPKABHIN CJIYXKBI

Abstract. The article analyzes the existing motivational factors of improving the quality of
work of civil servants and offers recommendations on improving the incentives for work
Keywords: State service of Ukraine, personnel management, motivation, incentive, need.

Anomauia. Y cmammi npoananizosaui icHyr4i MOMUBAYIIHI YUHHUKU NIOBUWEHHS AKOCMI
npayi 0epicasHux ciyxcbosyie ma 3anponoHOBaAHI peKOMeHOayii, Wooo YOOCKOHANEHHS CIUMYII8
npayi.

Knrwuoei cnoea: [epowcasna caysxcoa Yxpainu, ynpaeninmna nepcoHanom, Momueayis,
cmumyn, nompeoa.

baxxaHHs IOJIMHU 1 TOTOBHICTh BUKOHYBATH CBOIO POOOTY, KIIFOYOBI YNHHUKHU
yCHimHoro (GpyHKIIIOHYBaHHs opraHizaiii. B ocHOBI MOTHBIB JIFOACHKOI MisSTBHOCTI
JexaTh MmoTpedu, TOOTO BIMYYTTA HEOOXiOZHOCTI TOro, 0e3 Yoro BiH BiAYyBae
IUCKOM(OPT, HEBPIBHOBAXKEHICTh. [Ipn ycBigOMIeHHI MOTpeO y JIOAWHUA BHHHUKAE
OakaHHS 1X 3aJOBOJBHUTH, a 3HAUYUTh, 1 MIABUIIYETHCS IHTEpPEC IO TOTO BUIY
TiSUTBHOCTI, 3@ JIOMOMOTOI0 SIKOTO 11€ MOYKJIMBO JOCSTTH. TakuM YHHOM €()eKTUBHICTh
BUKOPHUCTaHHS poOOYOi CHIIM B JIep KaBHIN cTy>k01 3aJ1€XUTh BiJl 0araTbox (pakTopis,
cepell IKUX MOKHA BUJAUIMTH: OpraHi3alliiiHi, coIllaJbHO—SKOHOMIYHI, MaTepiaabHO-
TEeXHIYHI, Ta 1HIMX. Takox 3a0e3nedeHHs €GEeKTUBHOCTI Mpaii O0arato B 4OMY
3QJICKUTH B1J] BJOCKOHAJIEHHS CUCTEMH MOTHBALIll TPYAOBOI IISUIBHOCTI MpAaIliBHUKA,
Jiep>KaBHa cTy>k0a He € BUKIIIOUCHHSIM B JIAHOMY ITUTaHHI.

HepxaBHa ciyx0a  YKpaiHM Ha Cy4acHOMY eTami ToTpedye CyTTEBUX
IepPETBOPEHb, OCOOJIMBO 11070 MpodecioHam3aii, MiABUINCHHS e()EKTUBHOCTI
YOPABIIHCHKOT MISUIBHOCTI Ta MIJHATTS aBTOPHUTETY JIEPKABHUX CIIYKOOBIIIB.
TpynoBa HiSIBHICTH JEPKABHOTO CIIYXKOOBIIS, € HaI3BUYANHO CKIAIHOIO ceporo
npami. BoHa BiJ3HA4YaeTbcsl BHUCOKHM  1HTEIEKTyaJbHUM, HEPBOBO-€MOLIMHUM
HamNpy>XeHHAM, JAe(PIIUTOM pyXOMOi aKTUBHOCTI, BHUCOKOIO BiAMOBIJAJIBbHICTIO,
HEHOPMOBAaHUM POOOYMM JHEM, HEPUTMIYHUM HAaBAHTAXKECHHSM Ta iH. B 3B’s3Ky 3
YUM JepKaBHUM CIy>k00BeLb, KpIM MPOQeciiHOI POjii, BUKOHYE TAKOX CYCIIIBHO
BIJIMOBIJANIbHY poJib. BiH € HOCIEM 1 MPOBIJHUKOM HE TUIBKU JE€PKABHOI MONITHKH, a
1 gepkaBHOoi Mopaii. lle Bumarae Bia mpaliBHUKA JEp:KaBHOI CIIy>)KOM TEBHUX
OCOOUCTICHUX SIKOCTEW, YMIHb OyTH aBTOPUTETHUM, BUTPUMYBATH THUCK J0JIaTKOBOI
BIJIMOBIJATHHOCTI Ta HEBU3HAYEHOCTI, @ TAaKOXX BHMAara€ pO3BUTKY OCOOMCTOCTI
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BIIMOBIAHO JIO JWHAMIYHUX MPOIECIB CYCHNUIbCTBA. Taka HampyXeHa mpars
JIep>KaBHUX CITY>KOOBITIB BUMArae i BiJIIMTOBITHOT OTIATH.

MoTuBalisa npail J1ep>KaBHUX CIy>KOOBLIB LIE HE € /10 KIHLS BUBYEHOI, BOHA
Mae€ CBO1 OCOOJIMBOCTI, SIK1 BIAPI3HAIOTH 11 Bl MOTUBALIi B IHIIMX cepax qisIbHOCTI.
MexaHi3M MOTHBallli B JEp>KaBHUX OpraHax BJaJM 3aCHOBAHMWI Iepul 3a BCe Ha
aJMIHICTPATUBHO — KOMaHIHUX CTUMYJIax, TOOTO AISJIbHICTH JIEP)KaBHUX CITY>KOOBIIIB
CYBOpO periaMeHTOBaHA Ta B CBOild OCHOBI Ma€ KOMIUJIEKCHY CUCTEMY COIIaJbHO —
€KOHOMIYHMX BIAHOCHH MDXK J€P>KaBHUMH CITY>KOOBIISIMHU.

B OCHOBHHX 3aKOHOJABUMX aKTaX MPO JAEpPXKaBHY CIyKOy NpOIUCaHi TaKi
METOI1 MOTHUBaIIii MpodeciiHOl AISUTHHOCTI IEP>KaBHUX CITY>KOOBIIIB, SK:

- YJOCKOHAJCHHS BIJMOBIIHOTO PIBHSA OIUIATH TMIpalll Ta CTUMYJIOBaHHS
npodeciitHol AiSUTBHOCTI IepKABHUX CIY>KOOBIIIB 32 pe3ybTaTaMH MOPIYHOT OI[IHKH
(cTUMymIOBaHHS Iepegdadae  MaTepiajibHE 3a0XOYEHHS, SIK€ IIOBHOK MIpOIO
3a0e3mnedye ComiaibHy 3aXHUIIEHICTh MPAIliBHUKA);

- TapaHTOM HEOOX1THOT MOTHBAIIT JUTs MiABUIICHHS €(PEKTUBHOCTI MIsITHOCTI
JEp’)KaBHUX CIYKOOBI[IB € BIOPSAAKYBaHHS KiIacuikalii mocaj JIep KaBHUX
CIIy>KOOBIIIB 1 3HOBY X TaKu pe(pOpMyBaHHS CUCTEMH OILIATH;

- YJOCKOHAJIEHHS TyOJIIYHO-TIPAaBOBOTO PETYJIIOBAaHHS JEp)KaBHOI CITyKOH,
KOHKYPCHHI Bif0Ip Ha mocaaW Jep>KaBHUX CIIY>KOOBIIIB, TOCTIiHE TmpodeciiiHe
HAaBYaHHS, KOHKYPEHTOCIPOMOXHICTh  3apOo0iTHOI  IUIaTH,  AUCIUIUTIHApHA
BIJIMOBIAQIBHICTD JIEPAKCITY>KOOBIIIB TOIIIO.

HopMmu maTepialbHOTO 3a0XOUYEHHS JIEPKABHUX CIIYXKOOBIIIB 3aKpiIUICHI B
po3aim 6 3akony Ykpainu «lIpo gepkaBHy ciyxOy». BoHM BH3Ha4aloTh CKJIaJ0BI
3apo6iTHOT Tuiatu. Y cT. 50 3akoHy 11bOT0 3aKOHY 3a3HaueHO: «JleprkaBa 3abe3neuye
JIOCTaTHIM piBeHb OIUIATH TIparli JAep>KaBHUX CIY>KOOBIIB I TpodeciitHoro
BUKOHAHHS IMOCAJ0OBUX OOOB’S3KiB, 3a0X0Uy€ iX 10 pe3yJbTaTUBHOI, €(PEeKTHUBHOI,
100pOYECHOT Ta 1HIIIATUBHOI POOOTHY.

TakuM 4YMHOM, cHocobaMM MaTepiadbHOI MOTHBALIl Mparil JIep>KaBHOIO
CITY>k00BIIsI, 3T1JHO YAHHOTO 3aKOHO/IABCTBA €:

- TI0CAJIOBUM OKJIAJl BIJIOBIIHO 0 3aiMaHOI MOCAIH;

- JIOTUIaTa 3a PaHr;

- Ha10aBKa 3a BUCIIYTY POKIB Ha Jep>KaBHIM CIIy»KO1;

- 1HII1 HaA0aBKH Ta IpeMmii.

JIoIaTKOBO  IEPKCIY>KOOBLSAM BCTAaHOBIIOIOTHCS JOIJIATH 33 JIOJaTKOBE
HABAaHTaXEHHA Yy 3B’SI3Ky 3 BUKOHAaHHS OOOB’SI3KIB THUMYAacOBO BIJICYTHIX
MPAIiBHUKIB Ta Y 3B’ 513Ky 3 BUKOHAHHAM O0OB’SI3KiB 32 BAKaHTHOIO MTOCAJI0I0.

3a Oe3moraHHy Ta e(EeKTHUBHY JAepxkaBHY clyXOy, 3a 0COOJIMBI 3aciIyrul 10
Jep>KaBHUX CIIY)KOOBIIIB 3aCTOCOBYIOTh TaKi BHIM 3a0X0YE€Hb, SK: OTOJIOIICHHS
MOJSKH; HATOPODKCHHS TPaMOTOI0, MOYECHOI TPaMOTOI0, IHITUMHU BIJOMYUMH
BiJ[3HAKAMU JIEPKABHOTO OpTaHy; JOCTPOKOBE IPHUCBOEHHS PaHTy B MOPSAKY,
BU3HAYECHOMY 3aKOHOM; Ta i1H.

JIo OCHOBHMX JAEp>KaBHMX TapaHTId, sKI CTUMYJIOIOTh MOTHBALIIO Mparl
JEPKCIYKOOBLSI MOKHA TAaKOX BIJHECTH: MPABO Ha CBOEYACHY OIUIATY IMpall B
NOBHOMY 00cA31; KOM(GOPTHI yMOBH Ipali (3a0e3MmeyeHicTh poOOYUM MPOCTOPOM,
TEXHIKOI MEOJISIMU Ta 1H.); HOPMOBaHUM poOoYMil JIeHb (ITpaBo Ha OOITHIO MEPEPBY,
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OIUIaYyBaHy IIOPIYHY BIAMYCTKY...); MEAMYHE CTPAXyBaHHS; BIAIKOIYBaHHS BUTPAT
Ha BIAPSIKEHHS; Iep KaBHE NIEHC1iHE 3a0€31eUYeHHs.

Takum 4MHOM, 3aKOHOJABCTBO OUIBIIIOI0 MIPOK OPIEHTOBAHO HA IMiABUIIEHHS
eexTUBHOCTI MPOPECIHHOIT TISITBHOCTI IEPKABHUX CIIYKOOBIIIB

He3Baxkaroun Ha 11 TCUXOJOTIYHI JOCHIDKEHHS CBlA4aTh, W10 YCHIX
oprasizaliii 3ajJeXuTh HE CTUIbKH BiJI €KOHOMIYHUX METO/IB MOTHBAIlli, CKIIBKH BiJ
PO3yMiHHS TTOTPEO, MOTUBIB, IIHHOCTEH, HACTAHOB KOKHOTO MpAaIliBHHUKA.

Jlns migBuieHHsT e€(peKTUBHOCTI MpodeciiiHOl MIsUTbHOCTI MEPCOHANy BCE XK
TaKu JOLUIBHO JOCTIAUTH CYKYITHICTh MOTPEO KOXKHOTO IMpalliBHUKA, BUSIBUTH, SKi 3
HUX € 3aJ0BOJICHMMH, a SKI Hi, Ta BUIUIATA UUISIXH ITABUIIEHHS CTYIICHS
32/I0BOJICHOCTI MPaIiBHUKIB pOOOTOIO.

PymiiiiHOIO CHJI0I0 JISUTBHOCTI J€P>KaBHOTO CIIY)KOOBIISI € HOTO MOTHBH,
1HTEepecH, IHCTUHKTH. Came MOTHBALis OKpECI€e, Ha 10 OYyIyTh CIPSMOBaHI
3yCWJUISI, €HEPrisd, 3HAHHSA, BHYTPILIHI PECYpCH MpaliBHUKA 1 IKUM CIIOCOOOM BOHH
OyayTh peainizoBaHi. MOTHBH Jep>KCIy>KOOBIISI HEOOXITHO BpPaxOBYBAaTH IMPH OLIHII
foro mpodeciiiHoi AISIBHOCTI, aJKe JOCATHEHHS IEBHOIO pEe3yJbTaTy MOXKYTb
3a0e3neuYnTd pi3HI MOTHBU. PO3yMmiHHS MOTHBIB Ja€ 3MOry BIUIMBAaTH Ha
IpAaliBHUKIB, palllOHAJIbHO BHKOPHUCTOBYBAaTU ixHIM mnpodeciitnnii Oaraxk. OpHak
3QJIKHICTh TPOJYKTUBHOCTI JiH BiJl MOTHBAIl He € jdiHIiHOW. [Ipu 30UIbIICHH]
MOTHUBAIlll TPOJYKTHBHICTh 3pOCTA€ JIMINE JIO TEBHOI MeEXi, TICIAsS YOro
POCTEKYETHCS] HAJTUIIIKOBA MOTHBALlIS Ta 3HIXKEHHS €(pEKTUBHOCTI 1IN 3arajoM.

[Tpodeciitna miaroToBKa, MepemniaroToBKa, MmaBUIICHHS KBaji]ikarii MOBUHHI
OyTu opra"iuHo BOyJ0BaH1 B cucTeMy npodeciiHOol MisITbHOCTI, CIy>K00BO1 Kap’epH,
oruTaTH mpari. JIuire 3a Takux yMOB MOKE TiIBUIIUTHCH MOTHBAIIISA 10 e(PEKTUBHOT
TISJIBHOCTI Ta TEepCOHalbHA BIJMOBIIAIBHICTS CIYKOOBISI 3a CBiM TpodeciitHuit
PO3BHUTOK.

AHai3yloud MOTHUBAIIMHI TIAXOAU [0 MIIBHUIICHHS €()EKTUBHOCTI mpaill
JIEp’)KaBHUX CITy>KOOBIIIB, MOKHA 3POOMTH BHCHOBOK IIOJO IJIsi OTPUMAHHS OiIbII
NO3UTUBHUX PE3YJIbTATIB HEOOXIAHO MPOMOPIIAHO CIIBBIIHOCUTH CIIy)OOBe
(kap’epH€) 3pOoCTaHHS, pO3MIp 3apoOITHOI TIaTH 3 PpiBHEM KBamidikarii,
KOMIIETEHII11, TITOBUMH Ta OCOOMCTICHUMU SKOCTSIMU CITYKOOBIIS.

MoTuBallis HIITXOM Kap’€pHOTO 3pOCTaHHS € HalleeKTUBHIIIO, MPOCYBaHHS
Kap €pHUMU CXOJWHKAMHU 3a70BOJIBHSE SK MarepialibHI Tak 1 COIialbHI MOTpeOH
ocobuctocti. IlocTynoBe mpocyBaHHs TMpaliBHUKA Kap €pHUMH CXOAUHKAMHU
IPU3BOJIMTE J0 3MIHM HOT0 KBamidiKalliiHUX MOXJIHMBOCTEH, HABUYOK, 3T10HOCTEH 1
PO3MipiB BUHATOPO/JI, OB’ SI3aHUX 3 HOTO JiSIBHICTIO.

Takum dYMHOM, Kap’e€pHE 3pOCTaHHSA SK CMoci0 MOTHBaIii  mpari
JIEPKCIY>KOOBII MOXHa TOJITUTH Ha BEpPTHKAJIbHE 3POCTAaHHS, IO Tependadae
NEpPEeMIIeHAs] Ha OUTBI BUII MOCAAN Ta TOPU3OHTAIBHE 3POCTaHHS, IO B CBOIO
yepry nependadae MepecyBaHHs B MEKax paHTy, TOOTO MEpeBEJCHHS MpaIliBHUKA 3
OJTHOTO POOOYOT0 MICIISI Ha 1HIIIE, 3 METOIO TiBUIIECHHS 3aI[iIKaBJICHOCTI B POOOTI.
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Anomauin. Y cmammi pozensamymo — npooremu  YnpasuiHcbKoi  OiSIbHOCMI  IMIONCY
KepisHuKi6 ma nocaoosux ocib, ma memoou HopMy8aHHs NOZUMUBHO20 00pA3y 0epIHCABHUX
cyoHchosyis.

Kniouoegi cnosa: ynpasnincoka 0isnbHicmys, 0epiHcasHULL CIYHCO08EYb, 0EPAHCABHA YCMAHOBA,
Gopmyearnms imiodxcy.

Opnieto 13 chep B skid (QopMyeTbecs IMIIK KEpIBHHKA € 0O€3yMOBHO
yIpaBliHCbKa NisUibHICTb. CaMe B Hill KEepIBHUK MOKa3zye cebe Ta CBIM Xapakrep,
CBOIO TOTOBHICTh [0 YMPAaBIIHHSI Ta MPUUHATTSA pIIIEHb, B3AEMOBIJHOCHUHH 3
nigernuMu 1a T.. KepiBHUK mpuiiMae pimeHHs, OOOB’SI3KOB1 IS BHKOHAHHS
I1UIETJIMMU, HE TOMY, 1110 BiH Ma€ aOCOJIIOTHY BJIaJy HaJl HUMHU, & TOMY, IO LIOTO
BUMAraroTh 3aBJIaHHS JiSJIbHOCTI KOJICKTUBY.

KepiBHUIITBO — 1€ CKJIagHa JISIBHICT, fAKa OXOIUTIOE BUPIIICHHS
OpraHi3alifHuX, TOCIOAapPChKUX, BUXOBHUX, TCXHIYHUX, MCUXOJOTTYHUX Ta 1HIIUX
nuTanb. lle cnemudiyHa AiSUIBHICTD KEPIBHUKA, CIPSIMOBAaHA Ha BIIOPSIKYBaHHS
BHYTPIIIHbOKOJEKTUBHUX MPOLIECIB 1 OpraHi3aliio CHIbHOI AISUIBHOCTI MIJIETIUX.

VYrpaBiiHChKa ISUTbHICTh KEPIBHUKA B KOPEH1 BIIPI3HAETHCS BlJ] BUKOHABCHKO1
JISTIBHOCT] WIEHIB oprasizaunii. ToMy HOro mpausi OL[IHIOETbCS 1HIIUM KPHUTEPISIMHU,
Hi)XX Tparisl BUKOHABIIIB, a CaMe TUM, SIK KEpIBHUK OpPTaHi3yBaB CIpaBy, 100 KEpOBaHi
HUM WIEHH KOJIEKTHBY 3poOMiM pPOOOTY BYaCHO, Kpaiie, 1, Npu HEO0OXITHOCTI,
Oinble.

[Ipy 1boMy, BiJ KepiBHHMKAa BUMAara€TbCs HE TUIBKM CHHXpPOHI3amis Aid 1
y3rO/KEHHSI JIISUTBbHOCTI OKPEeMHMX JIAaHOK OpTraHi3allifHOi CHCTEeMH Ha OCHOBI
3a1aHOTO a00 PO3pOOJIEHOTO TUIaHY, a M TBOpYE 3MIMCHEHHS Ili€l CMHXpOHI3AIli 3
ypaxyBaHHSIM KOHKPETHHX YMOB 1, OCOOJMBO, 3 ypaxyBaHHSM BHUHHUKAIOUUX
HerependadyyBaHuX CUTyaIlin. [1]
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He3Baxaroun Ha JOOCUTh HIMPOKHMI CKJaJ OpraHizadiid, O BKIIOYEHI 110
NEPEIKy JEp’KaBHUX I1HCTUTYIIH, MOXHA BUAUIMTH TaKy iX OCOOJMBICTb, sKa
NOBUMHHA BPaxOBYBATHUChH MPH 3[1HCHEHHI ynpaBiaiHHSA HUMU. Hero € mpuHalleKHICTh
KOXHOI JIep>KaBHOI IHCTUTYILIT 0 TI€l YU 1HIIOI YCTaNEHOI Ta 1HO/A1 JOCUTh KOPCTKO
pEerIaMeHTOBaHOT CHCTEMH JEpXKaBHO — YMPaABIIHCHKUX, CaMOBpPSIHUX abo
rajgy3eBUX 1HCTUTYIIA. TUM HE MEHIIe, HAsABHICTh y JEPKaBHUX 1HCTUTYIIA HU3KHU
BOXKJIMBUX OCOOJIMBOCTEH HE 3arepedye MOMJIIMBOCTI 1 HEOOX1THOCTI 3aCTOCYBaHHS
IpU 3A1MCHEHH] yIpaBiiHHSI HUMH SK OKPEMHMHM OpraHi3alisiMd 13 IpUTaMaHHUM
BHYTpPIIIHIM Ta 30BHIIIHIM cepenoBuiieM. I[lpobmemu ¢dopmMyBaHHS IMIIKY
JIep>KaBHUX 1HCTUTYIIHA Ta MOCaJOBHX 0Ci0, 10 WOTro BHU3HAYAIOTH, 3HAWIIIN CBOE
BiOOpakeHHsI Yy Tpaimsix O0araTbOX CyYacHMX HAyKOBIIB, cepen skux [.M.
Atamanuyk, B.M be6uk, O.M. 3iHueHKO Ta 1HIII.

3HayHe MICLIE Cepell CKIIAJOBUX IMIIKY JIEpKaBHUX IHCTUTYLIN 3aliMae 1MIJK
il KepiBHUKa, 00 caMe KEpIBHUK YaCTillle 32 BCE MPEJACTABISE MIMPOKOMY 3araily Ta
BUILIIM 1HCTAHIISIM pE3yJbTaTH CBO€l [JISAJIBHOCTI, NEPCHEKTUBHI HAIPSIMKH
NOJAJBIIOTO0 PO3BUTKY, 1H(GOpPMAII0 NPO KIUIBKICTh Ta SKICTh MOCIYT, HIO0 HEIO
Ha/Ial0ThCSI, TOIIIO.

VYnpaBiiHChKa AiSUIBHICTh KEPIBHUKA — 1I€ CYKYITHICTh CKOOPJMHOBAHUX i Ta
3aX0/1iB, CIPSIMOBAHUX Ha JOCSITHEHHS, B paMKaxX OpraHizallii, IeBHOT METH.

OO06OB’SI3KOBUM KOMITOHEHTOM YIIPABJIIHCHKOI JIsUTBHOCTI KEpIBHUKA € Biaja,
BMLJIE BUKOPHUCTAHHS SIKOi — B)KJIMBA MEPEyMOBa JOCATHEHHS IMOCTABICHUX IJIeH Yy
OyIb — SIKIW yIPaBIIHCHKIN CIIPaBI.

['on0BHOIO XapaKTEpHOIO OCOOJIUBICTIO KEPIBHUKA € T€, 10 BiH, HACAMIIEPE],
IpaIoe 3 JIIOAbMHU. Y TPOIIECi BHUPIIMIEHHS 3aBAaHb YIPaBIiHHSA HOMY JOBOJUTHCS
JaBaTW BKa3iBKM CBOIM MIJJIETJIMM 1 HampaBisaTd ix maii. Tomy ympaBiiHChKa
TUSIIBHICTh 3/IIMCHIOETHCS Y BUIJISIAL O€3MEepepBHOrO MPOILIECY BIUIMBY KEpPIBHUKA B
HaIpsIMKy BJOCKOHAJICHHS BUKOHaBLs. [Ipu 1mpomy, uuMm Buma ksamidikariis
KEepIBHHKA, THUM OUIbIIE MOXKJIMBOCTEH JUIsl MiABUINCHHS KBamiikamii #Horo
BHKOHABIIIB. [2, C. 58]

TakuM YMHOM, MOXHA JINTH BHCHOBKY, IO YIpaBIIHChKA MAiSUIBHICTh
KEepIBHHMKA peani3yeTbcsi y Oaratbox cdepax. Tomy, ¢popMmyroun IMIJK KEpiBHHUKA,
HEOOX1THO BpaXOBYBAaTH YC1 BUIH JiSJILHOCTI B SIKMX BiH OyJie BUpakatucs. |3, c. 29]

B ynpaniHHI MOKHA YMOBHO BUJIUIUTH TPHU PiBHI:

— aJaMIHICTpaTUBHUIA a00 aBTOPUTApHUI, 110 CHUPAETbCS HA MPUMYC,
30BHIITHIA aBTOPUTET, HAaB’sS3aHUM JIIOJIMHI 3aKOHOM, HaBITh SKIIO MpParHeHHs Yu
IHTEepeCcH JIFOIMHU He 301raeThCsl 3 TUM, 110 BUMArarTh BiJl He.

— CTUMYJIIOIOUMN pPiBEHb, KOJU HaB’s3aHa JIIOJIMHI TOBEAIHKA MOETHYETHCS 3
YaCTKOBMM YpaxyBaHHsIM ii 1HTEpECiB, aje I MOBEAIHKA Ie HE CTajla BHYTPIMIHIM
nepekoHaHHsM JoAuHU. lle cBoepiAHUN  «COIlaTbHUM  KOHTPOJIbY,  SIKHI
BUKOPHCTOBYE BCl 3acoOM BIUTUBY JJisi BPETYIIOBAHHS 30BHILNIHBOI IOBEIIHKU
JFOJTUHMY;

— MOTHBAliiiHM# a00 WiHHICHMI piBeHb. MOro CyTh HOJNArae B TOMY, 1100
YIOPABJISITH BHYTPIIIHIMHU IHTEPECAMU Ta MEPEKOHAHHSIMHU 0COOH, 3pOOUTHU CYCILIBHO
HEOOX1/IH1 1HTepecH W Il CBIIOMHMHU TEPEKOHAHHSMH JIIOJUHU, MOETHATH iX 3
AKTUBHOIO KUTTEBOIO MO3UIIIETO.
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Bci Tpu piBHI — 1[e pealibHICTh, X0O4a iX PIJIKO MOXHA CIIOCTEpIraTH B YITKO
okpecieHoMy BUTIsAl. OHAK CIIBBIIHOUIEHHS M1 HUMH 3aJICKUTh B1J] KOHKPETHUX
YMOB, «CUTYyallll yIpaBiIiHHD. [2, ¢c. 60 —61]

3BICHO KOXXHA JIIOJIMHA BIJIPIZHSETHCS SIK MO THUIY XapaKTepy TakK 1 MO THILY
yIPABIIIHHSL.

s popMyBaHHS TO3UTUBHOTO IMIJIKY OCOOMCTOCTI KEpIBHHKA, JEP>KaBHOTO
CITy>OOBIISl BATOME 3HAYEHHS MAIOTh:

— MIJABUIICHHS KBai(dikailii, yI0CKOHAJIICHHS Tpo¢eCiHOro 1000py;

— PO3poOKa ETUYHOTO KOJIEKCY;

— 3aTy4eHHs 3aco0iB MacoBoi iH(popMaIlii;

— BUBYEHHS TPOMAJICHKOI TYMKH MPO CTaH CIpPaB y POOOTI CIIyKOOBIIS, KU
oOiiiMae JnepskaBHy IOcCaJy Ta 3/IACHIOE CremialibHl (PYHKIIT y Mexkax CBOIX
TIOBHOBaXCHb.

IMimx nep>kaBHHX CITy>KOOBIIIB MICTHTH PSII OCOOMUBOCTEN (DYyHKI[IOHYBaHHS
Ta NOOYA0BH, TOMY MOr0 BapTO PO3IVISIAATH AK OKPEMHI THII OCOOHUCTOTO IMIJIKY. 3
OJIHOTO OOKY, IMIJDK JEpKCIyKOOBLIB MOKHA BBaXKaTH PI3HOBHJIOM MNPO(eCciiiHOrOo
IMIJIKY, @ 3 1HIIOro OOKYy — IMIJUKY MOJITHYHOIO, OCKUIBKM BIH Yy CBOiM CYyTHOCTI
IHTErpye sIK 1 BIACTUBOCTI OCOOUCTOCTI SIK MIPEICTaBHUKA EBHOTO POAY JISIIBHOCTI,
a caMme JEp>KaBHOI'O YMPAaBIIHHS, TaK 1 XapaKTEPUCTHUKU CYO’€KTa MOJITUYHOTO,
OCKUIbKH JUISI IMIJIKY JIEp)KaBHUX CIYKOOBIIIB KJIIOUYOBUMH € TakKl CKJIAI0Bl SK
PEACTAaBHUIITBO BJaAH, MyOIIYHICTh, MOMYJISPHICTh Cepell HACEJCHHS Ta 3BOPOTHIM
3B SI30K. [3, ¢. 29]

Otxe, s eheKTUBHOTO YIIPaBIiHHS Ta BUKOHAHHSA JEpP)KaBHUX 3aBJaHb,
CHOTOJHI HEIOCTaTHRO OyTH MpodeciiHO MIATOTOBJICHUM TMPAIIBHUKOM, MAaTH
HEOOX1HI 3HaHHSI W JOCTaTHIA JOCBiA poOOTH, HEOOXigHO, TaKOX BMITH
BCTAHOBJIIOBATH JIJIOBI CTOCYHKHM 31 CIIOKMBayaMU YIPABIIHCHKHAX IOCIYT Ta HE
JIOMYCKATH YIIEPEHPKEHOCTI YW TIEPEBUIIEHHS CITYy’)KOOBUX TOBHOBAKCHB. [HIIMMHU
cioBaMu, TpoeciiHOro ycmixy Jocsra€ TOMl MpaliBHUK OPraHiB BIaAu, SKUW HE
TIJIbKA CYMIIIHHO BHKOHYE CIIy»O0OB1 000B’3KH, a W 3a0e3neuye miaxiJa A0 CIpaBH
BIJIMTOBITHO 0 MOPAJIBHO — €TUYHUX BUMOT JIEPXKABHOI CIIyk0u. Tomy, TO3UTHBHHMA
IMIJIK, BIJITAHICTh CIIPaBi, IOTPUMAHHS CITy’KOOBOTO €THUKETY Ta TUCIUIUIIHU — 1e Ti
MeTa 1 pe3yibTaT, 0 SKUX MparHe KOXHUW TMpalliBHUK, YINOBHOBAKEHUU Ha
BUKOHAHHSA 3aBJaHb 1 QYHKIIIN JIepkKaBU, 1 KOJEKTUB JICPKABHOI CIIY>KOU B LILJIOMY.
IxHe nocarHeHHs noTpedye 0cobnmBoi TypOOTH Mpo MpodeciiiHy KOMIETEHTHICTD i
€TUKY CIYy>KOOBIIIB, piBeHb ()axOBUX 3HAHb Ta ETUYHHX IEPEKOHAHb, PO3YMIHHS
€TUYHUX BUMOT 1 3[IaTHICTh JI0 MOPAJIbHOI CIy>K00BO1 MOBeAiHKH. TOMYy MUTaHHS
€TUKETY 1 IMIJKY KepiBHHMKA JIEpP>KaBHOI YCTAHOBH Ta WOTO MiJIETNIUX MOTPEOYIOThH
MOCTIMHOTO BJIOCKOHAJIEHHS 1 JOCIIKEHHSI.
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HR-TEXHOJIOT'Ti B KAJIPOBIM MOJIITUII OPTAHIB BUKOHABYOI BJIATA

Abstract. The article substantiates the feasibility of using HR-technologies in the provision
of executive authorities with personnel.

Key words: personnel policy, personnel management, HR-technology, executive authorities,
personnel rotation.

Anomayia. Y cmammi obipynmosgyemuvca OoyinvHicms eukopucmants HR-mexnonoeii y
3abe3neyenti Kaopamu opeanie UKOHABYOL 61A0U.

Kniouosi cnoea: kaopoeéa nonimuka, ynpaeninHa kaopamu, HR-mexnonoeis, opeanu
BUKOHABYOI 871A0U, pomayis KAopis.

KanpoBe 3a0esneueHHs opraHiB BHUKOHABYOi BJIaJu — MPOLEC, SKOMY Mayo
IpUTaMaHHa HACTYNHICTh 1 SIKWM TOB'S3aHMI 3 MAcOBMM OHOBJICHHSIM KaJpOBOTO
CKJIJly BIAMOBIIHUX JEPKABHUX YCTAHOB IPU YEProBiil 3MiHi Biagu. Hanpukman, y
BEPECHI TMOTOYHOTO POKY MIPEeM’€p-MIHICTp YKpaiHM HAroJIoCMB Ha HEOOX1THOCTI
TOTAJIBLHOTO OHOBJICHHS BJIaJd, @ HE MPOCTO 3aMIHU OKPEMUX KEPIBHUKIB. 3 IILOTO
yacy Oyso 3BUTBHEHO 3 IMOCaJ 3HA4YHY KUTBbKICTh KEpPIBHUKIB IIEHTPAJIBHUX OPraHiB
BUKOHABYOI BJIaJU Ta iX TEPUTOPIAIbHUX MIJAPO3IUIIB, 30KpeMa: royioBy Jlep:kaBHOi
apXITeKTYpHO-OyAiBeNbHOI 1HCHEKLIl YKpaiHu; KepiBHHKA Jlep:kaBHOI cCliyKOu
reoJiorii Ta HajJp; KepiBHUKA Jlep>kaBHOI apXiBHOI city»0Ou; rojsoBy HarioHanbHOro
are’HTCTBa 3 MHUTAaHb JAEPXKABHOI ciyk0u; Jlep>kaBHOTO areHTCTBa pe3epBy YKpaiHu;
Jlep>kaBHOTO areHTCTBa 3 MUTAaHb €JIEKTPOHHOTO YPSIAyBaHHS Ta YKpPTpaHCOE3NEeKH;
rosioBy Hanmominii Ykpainu ta iHmmx. [Ipu3HaueHHsS HOBUX KEPIBHUKIB Ha MiCIe
3BIIBHEHHUX B1I0yBaJloCs B)Ke Ha OCHOBI 3akoHy Ykpainu «IIpo BHeCeHHs 3MiH 110
NesSKUX 3aKOHIB YKpaiHu 11010 Mepe3aBanTaxeHHs Biaan» Bia 19.09.2019 Ne 117-1X
[1] 32 OHOBIIEHUMHM TIPOLICTyPAMH TIPUIHATTS Ha JEP’KaBHY CIYy)OY Ta 3BUIbHEHHS 3
Hel.

[TutanHs KagpoBOro 3a0€3MeUeHHS OpPraHiB BUKOHABYOI BJIAIX Ta IiABUIICHHS
epeKTUBHOCTI iX MAISUIBHOCTI 3aBkau Oynu mpeporatuBoro Kabinery MiHicTpiB
Vkpainn [2] 1 HamioHanbHOrO areHTCTBAa 3 NUTaHb JEPKABHOI CIIyXKOH, SKe
neperManocs HaBYaHHSIM, IIJBUIIECHHSAM KBami(ikalii Aep)KaBHUX CIIyKOOBLIB,
METOJMYHUM 3a0€3MEUCHHSIM KOHKYPCHHUX MpOUEAYyp NpUMMaHHS Ha Jep:KaBHY
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cyx0y Tomo. OHaK, mpu IIbOMY KaapoBa MOITHKA 3BOAMIACS A0 dopmMaizallii Ta
YHOPMYBAHHS TIOPSAKY MPU3HAYCHHS HAa MOCAaayd B OpraHaX BUKOHABUYOI BJIaaH 1
3BUIBHEHHS 3 MOCaJ, a TAKOX periameHTanii kaapoBoro o0miky. [lonpu icHyBaHHS
CHUCTEMHM CHEIlaJbHUX 3aKJIajiB BHIINOiI OCBITH 3 MiArOTOBKHU (haxiBI[iB JIsl OpraHiB
Jep>KaBHOI BJIaJu (A 3roJIOM 1 JJIsl OpraHiB MICIIEBOTO CAMOBPSAyBaHHS), B YKpaiHi
Tak 1 He Oyno copMOBaHO TMOTYKHOTO pe3epBy I 3a0e3nedeHHs poTarlii
JEp’)KaBHUX CIIY>KOOBIIB. HegockoHamMM 3anuinaeThesi mpouec 1000py KaHAWIATIB
Ha JIepKaBHY CIIykO0y, B MpoOIeAypax BiAOOPY AOMIHYIOTH (hOpMajbHI BUMOTH J0
MaiOyTHIX TOCAJOBIIIB, IO HE JO3BOJISIE OO0’ €KTUBHO OLIHUTU TaKi BaXJIMBI JUIS
KEpIBHHUKIB  XapaKTePUCTUKHU, SK 3MIaTHICTb JI0 CTPATEriYHOTO MUCIICHHS,
KPUTUYHICTh, YPIBHOBa)KEHICTh, KOMYHIKAaTUBHI 3A10HOCTI. B opranax nepskaBHOi
BJIAJAW JIO CHOTOJHI HE BUKOPHUCTOBYIOTHCS MOKJIMBOCTI YINPaBIiHHA MEPCOHAIIOM,
OpUTaMaHHl TPUBATHUM KOMIIaHISIM, OCKUIBKH JepXKaBHa CIy>k0a 3aluIIaeThCs
HOJIITUYHO 33aaHTAKOBAHOKO.

Aule, SIKIIO HAaBITh MOCAJOBIIB J0 OpraHiB BUKOHABYOlI BIAJu BIIOUPAIOTh B
peanisix MEepMaHEHTHOI ONTHUMi3alli MITaTIiB OpraHizamiil 1 yCTaHOB, MOCTIHHOCTI
3BUIBHEHBb 1 NpPHU3HAYEHb, AEP>KaBHI CIY>KOOBII B MeXaxX PpI3HUX TEPMIHIB CBOEI
CIIyOM BII4YyBarOTh MOTpeOy: B ajanTalii JO HOBUX yMOB; BMOTHMBOBAaHOCTI 0
pe3yJbTaTUBHOI POOOTH, BIAMIHHOI BiJi BMOTHMBOBAHOCTI CTpPaxOoM 3BUIbHCHHS; B
OTpUMaHHI HOBHUX 3HaHb, TOOTO HaBYaHHI; y (OpPMYyBaHHI BITYYTTS COIIaIbHOI
NOTPIOHOCTI CBO€ET AisILHOCTI. BinmoBigHi 3amadi OLIBII YCHIIIHO BUPINTYIOTHCS
NUIAXOM 3acTocyBaHHsA TexHosorii HR — menemxMenty (ympaBiiiHHS JTFOACHKUMHU
pecypcaMi), IO B MPAKTUIN YKPAaTHCHKUX MPUBATHUX KOMIAHIN Ma€ HaBITh HIUPIITY
(GyHKIIOHATBHY OCHOBY, HDK TIPOCTO YIIPaBJIIHHS TEPCOHAJIOM. Y 3arajibHOMY
BUJISIL 10 OCHOBHUX GyHKIIM HR-MeHemKMeHTy MokHA BITHECTH:

— mialip kaapiB (peKpyTHHT), iX BiAOIp Ta aganTaiis;

— yTpUMaHHSA KaJpiB;

— KaJIpOBHi1 OOJIIK 1 BEJIEHHS KaJpOBOi TOKYMEHTAIlIi,

— PO3BHUTOK MIEPCOHAIY;

— BHYTPIIIHA KOMYHIKAIIIS.

BaxxnuBicth BUKopucTaHHs eneMeHTiB HR-MeHexkMeHTy B KaapoBiid MOMITHII
CUCTEMH BHUKOHABYOI BIAAM BCE TNUOIIE YCBIAOMIIIOETHCS  KEpPIBHUKAMU
LEHTPAJIbHUX OpraHiB BUKOHABYOI Biaau YKpaiHu. 30kpema, rososa HarioHaibHOro
are’HTCcTBa 3 MNHUTaHb JEP’KaBHOI CIIyKOM YKpaiHW HaroJjiomrye, Mo «...KaJIpOBHM
o0JiK Ma€ JIDKUTATI3yBaTUCS 1 CIPOIILYBATUCS, ajle 3aJUIIUTHUCS, a J0JaTKOBO
MaloTh 3’ SIBUTUCS BC1 1HII (DYHKIIIT, 3 AKUX 1 cKIagaeTbes Hacnpaal HR: pekpyTuHr,
azanTallisi, yupaBiaiHHS €()EeKTUBHICTIO, PO3BUTOK JIIOJICH, MOTHBAIIIS, KOMIICHCAITI,
KOMYHIKalisi ceHciB» [3]. VYV KOHTEKCTI OHOBJICHHS JEp)KaBHOI CITyXKOH, SKe
nependavyae y mepury 4epry 3MiHy MiAXOAIB JO peaiizarii KaapoBOi MOJITHKH,
BaXJIMBO, MO0 HOBAa CHUCTEMa JIEPKABHOTO YIIPABJIIHHS TPYHTYBalacs Ha HAYKOBHUX
OpUHIMIAX, @ HE BIAKKUAA IX Ha JA0rojly HOJITUYHINA JOUUIBHOCTI.

o yxe chOrogHi MOXHa BHUKOPUCTATH B KaJApPOBIMA MOJITHULI BUKOHABYOI
BJIaJM 3 TOTO, 110 3HAXOAUTHCS B apceHanl HR-MeHemxkepiB MpuBaTHUX KOMIIAHIN 1
0 HE BUKJIMYE 3HAYHOTO OMOPY B CHCTEMi Ta HE MOTATHE 3a COOOI0 CYTTEBHUX
MarepiaibHuX BHUTpar? Jleski 3MiHM JOIIJIBHO BBECTH B TIPOLEAYpH HaOOpy
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CHIBPOOITHHUKIB JO LEHTPAJbHUX OPraHiB BUKOHABYOI BJIAAU Ta IX TEPUTOPIaIbHUX
H1pO3/111B, 30KpeEMa:

— IHUBIlyani3yBaTy Nia01p NPETEeHAEHTIB Ha OCaJAH, BpaXOBYIOUH CEU(IKY
poOOTH KOHKPETHUX YCTaHOB. JlOLIIbHO BCE K TaKH BPAaXOBYBATH SIK JOCBiJ poOOTH
NPETeH/IEHTa, TaK 1 HOro rOTOBHICTh BUPIIIYBATH HENPOCTI 3aBJIAaHHA, SIKI CTOSATH
nepes OpraHoM BIaJM, Ta HAasSBHICTb HABUYOK, HEOOXIIHUX Jis TaKoi POOOTH.
MorkHa, 3BUYaitHO, IPU3HAYUTH, HAMPUKJIIAJ, Ha MOCaay MIHICTpa OCBITH JIIOJUHY,
gKa yce JKUTTS MpalioBaja y 3aKjiajiax BHILNOI OCBITH, ajie MPU IbOMY HE Mae€
CUCTEMHOro ©OadeHHs CIOoCcOo0IB pO3B’s3aHHS MPOOJIEeM TIATOTOBKM  (paxiBIIiB,
¢dbiHaHCYBaHHS  OCBITH, PpO3BUTKY YHIBEPCHUTETCHKOI HAyKd TOIIO. Tomy
NPIOPUTETHUMHU XaPAKTEPUCTHUKAMU NP B11OOPI MPETEHIEHTIB MalOTh CTAaTH TaKi, SIK
TOTOBHICTh MPUMMATH HETOMYJISIPHI PIlICHHS; BMIHHSI OOTPYHTOBYBAaTH HEOOX1IHICTh
IPOBEICHHS TUX YM 1HIIKX 3aX0/I1B; 3JaTHICTh JO KOHCTPYKTUBHOI KOMYHIKAIIli;

— BIOPOBAKYyBaTH IMOETAMHICTh BIAOOPY MPETEHACHTIB Ha MOCAIH: PO3TIISLA
JNOKYMEHTIB; TECTYBaHHs; CHIBOECIAW; IICHXOJIOriYHEe TecTyBaHHA. IloeramHicTh
JO3BOJINTh Ha KOXHOMY PIBHI MPOBOJUTH CEJIEKIII0 MPETEHACHTIB, 3aJHIIAI0UH
KpallluX KaHAuaaTiB;

— BIJIMOBUTHUCS BiJ OLIHKUA TMPETEHJICHTIB 3a CTAHJIAPTHUMH PE3IOME, SIKI €
BKpail  ManoiHGOpMATUBHUMHU. Y  MEHHCTpUMI  JIJDKUTANI3AIli  JOIIBHO
3aCTOCOBYBAaTH MOXKJIMBOCTI 1H(QOpMAIIHHUX TEXHOJOTIN 11 00’€KTUBHOI OIlIHKHU
npereHaenTiB. Hampukian, mokHa ckopuctaTucs copToMm kommadii Pymetrics,
PO3pOOICHUM JJIsl TIEPEBIPKU KaHIUJATIB Ui MpuBaTHUX KommaHii [4]. [Iporpama
A€ MOXJIUBICTh JrOAuHI TpoTsaroM 30 XBWIMH BHKOHYBAaTH TECTH 1 JIOTIYHI
3aBJaHHS, CIIBCTABIISIE OTPUMAaHI Pe3yJIbTaTH 3 PE3yIbTaTaMH IHIIUX KaHIUJATIB, HA
IiJICTaBl 9Oro 1 pOOUTHCS OCTAaTOYHUM BiOip;

— BITHOBJICHHSI aHANITUYHOI poOOTH Mm0A0 (HOPMYBaHHS KaJAPOBOTO PE3EpPBY,
aje B yMOBax IMPO30POCTi Ta BIAKPUTOCTI, 110, HA HAII MOTJISA, CYTTEBO O370POBUTH
nepKaBHy ciayx0y. CtapTanu 1100 CTBOPEHHsS CHUCTEM aHaji3y Ta peKOMEHaaIlli
MPETEH/ICHTIB HA OCHOBI IITYYHOTO IHTEJIEKTY YK€ MPOIOHYIOTHCS PO3POOHUKAMU
ERP-cucTeM 1 MOXyTh OyTH afanToBaHi sl HOTPEO ASP>KaBHOI CITyKOM.

Tpeba MaTu Ha yBa3i, 0 KOMaHHA poOOTa, MpUTaMaHHa OpraHaM BUKOHABYO1
BJIaJM, JOCUTh YacTO, OCOOJMBO B KpPHU30BUX yMOBaX, MOBs3aHa 3 OJHOYACHUM
BUKOHAHHSM JIEKUIBKOX 3a/lay, II0 MPOBOKYE CTpECH, cHpusie MpodeciiHoMy
BUTOPSIHHIO 1, SIK HACIIJIOK, 3HWXKYE €(GEKTUBHICTh POOOTH. 30CEpEIKEHICTh Ha
e(eKTUBHOCTI YIpPABIIHHS MEPCOHAIIOM € HE JIMIIE BUMOTOKI0 4acy, ajie¢ ¥ HOBUM
BUKJIMKOM JIJIS1 ISP KaBHOI CITyKOH, 3 SKUM MOKHA BIIOPATHCS, 3MIHUBIIH M1AXO0IU JI0
KaJIPOBOI MTOJTITHKH.

BBakaemo, 110 momanbli JAOCTIIPKEHHS Y HAmpsiMi yJIOCKOHAJICHHS CHUCTEMHU
yIOpaBJiHHS KaJpaMu OpraHiB BUKOHABYOI BJIAJIM, 30KPEMa 1 HA OCHOBI1 3aM103UYCHHS
pllIEHb 13 KOMEPUIMHOI cPepH, € aKTyalbHUMHU Ta NEPCHEKTUBHUMH 3 TOUKHU 30Dy
ICHYBaHHS CyCIUIBHOI'O 3aIIUTy Ha Pe3yJbTaTH AOCTIIKEHb.



92

JlitepaTtypa:

. IIpo BHecCeHHs 3MiH JI0 JESKUX 3aKOHIB YKpaiHU IIOAO0 NEPEe3aBaHTAKCHHS BIAJU: 3aKOH

Vkpainu Big 19.09.2019 Ne 117-IX. URL: https://zakon.rada.gov.ua/laws/show/117-
20/paran51.

. IIpo Kabiner MinictpiB Ykpainu: 3akoH VYkpainum Bim 27.02.2014 Ne 794-VII. URL:

https://zakon.rada.gov.ua/laws/card/794-18.

. Jlimia  ¢poHTY  mpPOXOAMTH MO  MEHEMKMEeHTy B nepxkciuyx6i.  URL:

https://ua.interfax.com.ua/news/interview/625293.html.

. HR-tpengpt 2018: 10 uHHOBanMi, KOTOpPbIE B KOPHE U3MEHST OTHOILLEHUS HA PhIHKE TpyJa.

URL: https://poltava.hh.ua/article/23191.



93

Katerina Manuilova
Doctor of Science in Public Administration, Associate Professor
South Ukrainian National Pedagogical University (Ukraine, Odessa)

COMBATING CORRUPTION UNDER DECENTRALIZATION OF
UKRAINE'S AUTHORITIES: ACHIEVEMENTS AND CHALLENGES
(2014 — 2018)

Manyisoa K.B.
JIOKTOP HAyK 3 IEPKABHOTO yIIPABIIHHS, TOIEHT
1ligoennoykpaincokuil HayionantbHull nedazo2iunuil yHieepcumem imeni K.J[. Ywuncoxoeo
(Ykpaina, Oodecca)

MOJOJIAHHSI KOPYIIIIT B YMOBAX JEIIEHTPAJII3AIIII BJIAJIA YKPATHU:
JOCSITHEHHS TA BUKJIMKH (2014 — 2018 pp.)

Abstract. The article looks at the level of corruption in Ukraine during 2014 — 2018. It was
determined that the introduction of decentralization of authority had a positive effect on reducing
the level of corruption It is emphasized, that Ukraine remains one of the most corrupt countries in
Europe.
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Anomauin. Y cmammi posensanymo piseHv xopynyii 6 Yrpaini enpooosxc 2014 — 2018 p.
Busnaueno, wjo 3anpoeadicenus oeyeHmpanizayii 61a0u no3UMUEHO GNIUHYIO HA 3MEHULeHHSL DIGHSL
xkopynuyii. Iliokpecneno, wo Yxpaina 3arumaemvcs OOHIEIO 3 HAUOLIbUL KOPYMNOBAHUX KPAiH
€sponu.

Kniouoegi cnosa: oeyenmpanizayis enaou, xopynyis, Yxpaina, pepopmu

[TononanHs Kopymilii € KIYOBOKW NPOOJIEMOI0 HE Julle B YKpaiHi, a B
yChOMY CBIiTi 3arajioM. [1if MOHSATTAM «KOPYMILis» 3a3BUYail pO3yMIIOTh Y IIUPOKOMY
CEHCl CKJAJHUM Tpolec (SBUINE), 110 MOXKE MPOSIBIATHCS y Pi3HUX (dopMmax
CYyCHUIbHUX, MOJITUYHUX 1 TPUBATHUX BiIHOCUHAaX. OCTaHHE, HETATUBHO BIUIMBAE Ha
IPOrPECUBHUN €KOHOMIYHUN PO3BUTOK JEpPXKAaBU Ta KpaiHU 3arajoMm. Y BY3bKOMY
CEHCI: KOpYMIIis — 11e HepopMaJIbHE 3JTOBKUBAHHS IMOCAI0OBIIEM ITyOJIIYHOO BIA00 3
METOI0 OTPUMAaHHsI HEBUIIPABIAHOT BUTOAU a00 meBHOI nepeBaru. OTxke, KOpymis —
IIe HEIUIbOBE BHUKOPUCTAHHS KOIITIB YIMOBHOBAXXEHOI BiJ BIaad OCOOM IS
IPUBATHOI BUTOJM 200 TIEpeBart.

CporosiHi MOXKHa 3 YMEBHEHICTIO BIJ3HAYWTH, IO KOJHA KpaiHa y CBITI HE
3MOTJia MOBHICTIO MO0JATH KOPYIILIO Yy ¢BOiil Aep:kaBi. [Ipo 1e cBIAUUTh MIOpIYHUN
pPEUTHHT KpaiH CBITY, IO YKIAJIa€eThcs opraHizariero Transparency International iz
Ha3Boro Corruption Perceptions Index (3 aHrmiichkoi — I[HIEKC CHPUAHATTS
KOpYIIIii), B SKOMYy IpoaHamizoBaHo ctaH kopymniii B 180-T1 kpainax cBiTy. BTim
3aKOHOMIPHUM SIBUIIIEM € Te, 10 YMM BHIIE pIBEHb KOPYMIli Oe3rmocepeHbo
3QJICKUTH BIJ PIBHS JICLIEHTpali3allii i €KOHOMIYHOI Ta MOJITUYHOI CTAOLILHOCTI B
CepelIMHI JIep>KaBH.

3anpoBa/pkeHa y Hallii aepraBi pegopma JielieHTpaizallii BiIajau MOKIMKaHa
MaKCUMaJIbHO 3MEHIIUTH a00 TOJ0JaTH HETaTUBHI  HACHIJAKA  KOPYIIIIi.
3aKoHOaBUYOI0 0a3010 CTAIU P 3aKOHIB MPUHHATUX BIpoaoBx 2014 p. YV nHamii
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nepxaBi y xoBTHI 2014 poxy OyB mpuiitHaTuii 3akoH «[Ipo 3amoGiranHs KOpymITiin
[1]. 3akon Ykpainu «IIpo OCHOBHI 3acaju JIep»KaBHOI aHTUKOPYILIMHOI MOTITUKI
(anTHKOpYMIIAHA cTpaTeris). BTiM, o3HaueH1 KpOKHU Jalld HE 3HA4YHI1 pe3yibTaTu. 3a
2014 pik YkpaiHi BAajioch oTpuMartH, y nopiBHsHHI 3 2013 pokowm, nuiie oaun 6an
(26 GaniB 31 100 moxnuBHX), BignoBigHo 142 wmicue 31 175 kpain [2]. Excneptu
Transparency International mnpoaHami3yBaBmIM piBeHb KOpymuii B  YKpaiHi
MiJICYMYyBaJid, 110 HaBITh «4epe3 pik micis Maiinany YkpaiHa JIMIIaeTbCcsl HaHO1IbII
KOPYMIIOBAHOIO KpaiHoro €Bponu» [3].

VY nacrynnomy 2015 p. Oyso OpuiHATO psii HOPMATUBHO-TIPABOBUX AKTIB, 1110
nependavdaniu CTBOPECHHSI B HAIl JEpKaBi JOCTATHBO PO3TATYKEHOI CTPYKTYPU —
HamionansHoro antukopymiiiiinoro Otopo VYkpainm [4, c. 10], a Takox psa
IPAaBOOXOPOHHUX Ta AHTUKOPYMIIMHUX OpraHiB, 30kpema HarioHaibHa MO
Vkpainn. 3aramom, Brapojox 2015 — 2016 pokiB B YkpaiHi OyJIo CTBOPEHO
pO3raayKeHy CHCTEMY IPaBOOXOPOHHHMX OPTraHiB JJIs 3amo0iraHas Ta Jjis 00poThOU
3 KOpYIIi€ B Hammi aepkarl. 3okpema, 1e CrerianizoBaHa aHTUKOPYIIiHA
npokyparypa, HarionanbHe areHTCTBO 3 3amoOiraHHs KOpyIiii, ATEHTCTBO 3
PO3IIYKY Ta MEHEPKMCHTY aKTHBIB, TPHUBAE MIPOIIEC CTBOPEHHS M€ TPHOX CTPYKTYP —
Jlep>kaBHEe OOpO poO3cCiilyBaHb, AHTHUKOpyHIidHuMi cya Ta Cnyxb6a (iHaHCOBHX
po3ciigyBanb. DYHKIIOHYBaHHS O3HAYEHUX CTPYKTYp Jajl0 TMEBHI MO3UTHUBHI
pesynbTaTi. OfHaK, piBeHb KOPYIIIi B HAIIM JepkaBl HE 3HAYHO MOKpaIIUBCA. 3a
1HJIEKCOM COpUUHATTA Kopyniii Ykpaina B 2015 porii, Sk # y MHHYJIOMY pOIIi
3100yuma jgumie oauH 6an To06To 27 6aniB 31 100 moxmBux, BianosigHo 130 micie B
perturary 31 168 mosumiit [5]. 3rigHo 3 iHAEKCOM CHpUUHATTA Kopymiii 2016 p.
VYkpaina orpumaina 29 6anis 31 100 6aiB, 11e Ha 2 6anu OLIbIIEe HIXKY MUHYJIOMY POIIi
it mocina 131 micme 31 176 kpain cBity [6].

Hactrynuuit 2017 p. 3H0BY npuHic YKpaiHi B peUTUHry «IHAEKC CIpUUHSTTS
Kopymiii» oauH O6an. Ykpaina 3mo0yina 30 6aniB 31 100 moxnuBux i BignosigHo 130
micrie 31 180-ti xpain [7]. Omke, YkpaiHa mpoaoBxkye OyTH OJIHIEIO 3 HAHOUIBII
KOPYMIIOBAHUX JiepkKaB €Bpomnu. YKpaiHChKI Po0OJieMHu OyJId pO3IIsHYTI acaMmOIIe€cto
ITAPE B ciuni 2017 poky. OcobiuBe 3aHenokoeHHsT AcaM0s1el BUKIIMKaia MOBCIOAHA
Kopymnilis B Ykpaini. TpuBaia BiJICYTHICTh Mporpecy B Il cdepi, a came CyJ0BUX
nepeciiyBalb 1 OOBUHYBAJIBHUX BHUPOKIB, TMOTCHIIIHHO MOXE 3MEHIIUTH HACIIIKH
MaciTadHoi pedopMu OpraHiB BiIaJH ¥, SIK HACIIAOK, MiIPBE JAOBIPY CYCHUIbCTBA J0
MOJIITUYHOT Ta CYJIOBOI CUCTEMH B LIJIOMY. «AcambJiies 3aHENOKOEHA TaKOXK THM, 10
TEMIIK OOpPOTHOM 3 KOPYMINEI 3aHAATO TMOBLIBHI, @ KOHKPETHI PEe3yibTaTH IyKe
oOmexxeni. Kpim  Toro, AcamOies miaTBepAWiIa CBOIO  3aKJIOMOTAHICTh
NEPETUICTEHHAM MOJITUYHUX Ta €KOHOMIYHHUX IHTEPECIB y MOJITUYHINA 00CTaHOBIII B
kpaini. Ile, Ha nymKy acamOiei, BIUIMBAa€ Ha TPOMAJCHKY IyMKYy Ta MOXE
MEPEIKOIUTH O0POTHO1 3 KOPYMITIEI0» — HATOJIOMIEHO B pe3odtomii Acambiei [TAPE
o010 Ykpainu Bia 26 ciuns 2017 poky. [8].

V¥ 2018 poui Ykpaina 3100y71a B peUTUHTY «IHAEKCY COPUUHATTS KOPYMIlii» Ha
nBa 6anu oubiie HiXK y 2017 it mocina 120 micue 31 180 nepkas [9]. o mo3uTuBHUX
3MiH, 110 BIAOYJHUCh B YKPaiHCBKOMY CYCIUIBCTBI, CJiJ] BIJIHECTH: 3alpOBa>KCHHS
NpOLEypH AaBTOMATHYHOTO BIAIIKOMYBAaHHS TOJATKy Ha JOJaHy BapTiCTh,
po3mpenHst cgep podotu cuctem DoZorro. 'pomMaichkuii KOHTPOJIb IMyOJIUYHUX
3aKkymiBenb Ta ProZorro. [Ipogaxi, a TakoX akTHBHA JISUIbHICTH 013HEC-OMOYACMEHY
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[9]. Cporomni, B YkpaiHi 3amumiaeTbcs 60arato He po3B’s3aHUX MpoOsieM. 30Kpema,
He3abe3leueHa HEBIJIBOPOTHICTh IMOKapaHHs 3a KOpymii. Tak, jKOJHa 3 TYYHUX
kopynuiiaux cnpas (HacipoBa, MapTuHeHka 1 T. J.) MOKH IO HE 3aBEPIIMIACH
BUPOKOM — HaroJIOCUB BHMKOHaBuMil jupektop Transparency International
Transparency International Ykpaina A. bopoBuxk [10, ¢.6]. ['an1bMIBHUM YMHHUKOM B
IIapUHI TOAOJIAaHHA B YKpaiHl KOpPYMIii € Te, 10 B Hammi aepkaBi (haKTHUUHO
3aMIIAIOThCS  0€3  3aXHCTy AHTUKOPYIIIMHI  aKTUBICTM Ta TPOMAISHCHKE
CYCIIJIBCTBO, 30KpeMa. Tak, rosoBa mpaBimiHHsA Transparency Jlems ®Deppeiipa
Py6io migkpecnuna, mo «rpoMajisiHChbKe CyCHiJILCTBO B YKpaiHl 4aCcTO CTA€ KEPTBOKO
IOTPO3, 3aJIAKyBaHHS Ta MOBM HEHABHCTI, 1 I TEHJICHIIIS IMOCHIIOEThCSA. Bech CBIT
Bpasujia CMEpPTh AHTUKOPYMIiiHOI akTtuBicTku Karepunu ['aHm3rok y aucTomani
2018 poky micis TOro, ik Ha Hel Haranu 3 kuciotoro. [lle 61nbi 6omrova 1i Tpariuna
3aru0enp 4epe3 Te, Mo MPaBOOXOPOHHUM OpPTaHaM HE BJAJIOCS BYACHO PO3CIiAyBaTH
HaIa, MOMIPH 3aKJIMKH K 3 YKpaiHu, Tak 1 3-3a kopaony» [10, c. 9].

OTtxe, 3anpoBa/pKeHHsI B YKpaiHi JeneHTpaiizallii BiIajiu i aHTUKOPYILIHHOT
pedopMu nae meBHI IO3UTHUBHI pE3yJbTaTH. Y HaIllk Aep)kaBl OKPECIUIAChH
MO3UTUBHA TECHJICHIIIS 30UIBIICHHS 1HICKCY CIPUUHATTS KOPYMIli y O1K 3MEHILICHHS
piBHs kopymiii. OfHak, 3arajioM 1HJAEKC KOPYIIii B YKpaiHi 3aIUIIAEThC HU3BKUM,
a TOKpAIlCHHS CHUTYyallli 3 KOPYIIIIE BIAOYBAa€ThCSA IyKE IMOBUIBHUMH TEMIIAMH.
3rigHo 3 1HACKCOM CIPHHHATTS KOPYIIii, sKkui Mae mkany Big 100 (qyke HU3bKUM
piBeHb KopyIiii) 10 0 (myke BUCOKUM piBeHb Kopyiii), Ykpaina ynpoaosx 2014 —
2018 pokiB nepedyBae Hrkue Bif meaianu (50 6aniB).

[Tomanpma poOoTa B HampsIMKY MOMOJAHHS KOPYILii B YKpaiHi BUMarae He
JIMIIIE TIOJIATIBINOT PO3POOKU MPOrpaMu CTPYKTYPHUX PePOpM y CEKTOPI MPaBOCY I,
B OCBITHIW Tally3i, €KOHOMIYHIH, (iHAHCOBIM 1 MOMITUYHIN cdepax, a W mepeaycim
NOJIITUYHOI BOJII HUHIIIHBOTO ypsay YKpaiHu.
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Anomauin. Y cmammi 0ocniodicenno 3micm Oisiibhocmi JlepocasHoi KazHaueicokoi ciyicou
Ykpainu. Ilpoananizoeani npunyunu KasHayeucvkoi ¢hopmu 006Cny208y8aHHA 0epHcaAsHO20 ma
Micyesux 6100cemia.

Knwuoei cnosa:  epocasna kasuaueiicoka cayxcoba Ykpainu, razuaueticoka opma
00C1Y208Y8aHH 5, 0epIHCABHULL OI00NHCem, NOOAMKU, HAOXOOHCEHHS.

Jlep>xkaBa MOXe€ BUKOHYBaTHM CBOI (yHKLII Ta 3aBAaHHs, sKI nepeadayeHi
KoHctuty1i€ero, 3a yMOBH SIKIIO BOHAa PO3MOPSHKATUMETBCS JOCTATHHOIO CYMOIO
OIO/PKETHUX KOIITIB.

bromkerna cucrema 3 (QpakTUYHOTO OOKYy 3a0e3nedye KacoBe BHKOHAHHS
JIEp>)KaBHOTO OIODKETY 3a JI0XOJaMU Ta BUJATKaMH, TOOTO MPOBOJUTH OPTaHi3allilo
po0OTH 3 MpUIiOMY Ta 3apaxyBaHHS KOIITIB, 110 HAAXOATh Ha PAXyHKHU BIIMOBITHUX
Oro/KeTiB, iX 30epiraHHs, BHAAa4l [MX KOINTIB Ha 3ax0JH, SKI IepeadadeHi
OIOPKETOM Ha pIK, 3/1MCHEHH] OOJIIKY 1 CKJIaJaHH1 3BITHOCTI PO KaCOBE BUKOHAHHS
OIOJIKETIB.

VYpsia MOBUHEH CTBOPUTH TaKy CUCTEMY BUKOHAHHS JEP>KaBHOTO OIOJKETY, SKa
0 [03BOJIsUIa KOHTPOJIFOBATH BIJAMOBIIHICTH JIEP’KaBHUX JIOXOAIB 1 BHJIATKIB
OPUIHATOMY 3aKOHY MpO OIODKET Ha pIK 1 3a0e3MeUeHHs] pIBHOMIPHOTO PO3MOILTY
komTiB. KokHa KpaiHa 3ajeXHO BiJ CBOIX ICTOPUYHHMX Ta HAI[lOHATBHUX
0COOJIMBOCTEM MOKE€ BUKOPHUCTOBYBATH OaHKIBCHKY, Ka3HAueWChbKy abo0 3MilIaHy
CHCTEMH KacOBOTO BUKOHAHHS Or0»KeTiB [1].

B Vkpaini  BuxkopuctoByeThcsi — JlepkaBHa ~— Ka3Hadeilcbka — CIIyxoOa.
Opranizariiina  crpykrypa JlepkaBHOi ~ Ka3Ha4eMchbKoi  clyxkOu  YKpaiHu
MaKCHMaJIbHO HaOJIKEeHa N0 aJMIHICTPAaTUBHO-TEPUTOPIATIBLHOTO YCTPOIO JEp>KaBH
(puc. 1). CtBOpeHa 3a TepuTOpiaJbHUM MPUHIIMIIOM Ka3HauelchKka cucTeMa Y KpaiHu
Ma€ TPUPIBHEBY CTPYKTYPY 1 CKIATAETHCH 3:

- JlepxaBHO1 Ka3HA4YEWCHKOI CIIy>)kOM YKpaiHH, sSIKa 3HAXOAUTHCSA Y CTOJIMIIL
JIE€pKaBH 1 PEACTABIISE 1 IECHTPAJIbHUI PIBEHB;
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- TonoBuux ympaBmiap JlepxkaBHOI Ka3HaueHCHKOi CIIy>)kOM 00JIaCHOTO
3HA4YEHHS, SIKI PO3MIIICHI TaKMM YWHOM: | TOJIOBHE YIpPaBIiHHSI — B ABTOHOMHIM
PecnyOmini Kpum; 2 ronoBHux ynpasminHs — y Mictax Kuesi ta CeBacromnomni; 24
TOJIOBHUX YIPaBIiHHA (QYHKIIOHYIOTh B 00JIACTSIX;

- Ynpasnine (BiaauieHs) [lepkaBHOI Ka3HAYEMCHKOI CITyKOH, 30CEepEIHKEHUX
y HaWBaJIMBIIIUX MICIEBHX aJIMIHICTPAaTUBHUX LIEHTpax (paiioHax, MicTaX, palloHax
y micrax) [2].

JlepxaBHa Ka3zHauelcbKa CIIyk0a yKpaiHu

T'onoBHi ynpasaiaas J(epKaBHOI Ka3HAUSHCHKO! CTyKOH
VKpainu B :
-AP Kpum
-00macTax
-mictax (Kuie Ta CepacTomnois)

Yupasainng (Bigainenns) /lepxaBHoi Ka3Ha4eiChbKO1
CIIy;KOU B YKpaiHl: - pailoHax
-MICTax
-paifoHax y MiCTaxX

Puc. 1. CTpykTypa KazHa4elCbKOI CJIY:K0M YKpainu [2]

Crning 3a3HayuTH, IO KUIBKICTh YIpaBiiHb (BiAAIJICHH) Ka3HAYEHCTBA HE €
BEJIMYMHOIO CTAJOK 1 MOXe 3MiHtoBaTucs. Ha me BmimuBarTh pi3HiI (akTopH, SK,
HANpUKIag, Oo0’€IHAHHSA W YKPYNHEHHS OJHOWMEHHHUX YMpaBiiHb y paiioHax Ta
MicTax 00JaCHOTO MIANOPSAKYBaHHS, UM, HABIMAKH, 1X MOJT Ta BIJOKPEMJICHHS, L0
BiI0OYBAa€ThCA B paMKax aaMiHICTPAaTUBHO-TEpUTOpianbHOI pedopmu B YkpaiHi. Y
NESKUX BUIAJKaX pPAWOHHI yOpPaBIIHHSA Ka3HAYeWCTBA MOXYTh OJHOYACHO
00cCIIyroByBaTy OIOJIPKETHI YCTAaHOBH, SIKI pO3TAlllOBaH1 K Y CUIbCHKIM MICIIEBOCTI,
Tak 1 y palloHHOMY IIeHTpi, a00 HE CTBOPIOBATHCS B3araji SIK OKpeMl OpraHu,
OCKUIBbKH JIesIKl aAMIHICTpAaTHUBHI paiOHU BEIUKHUX MICT 00’ €IHYIOTh CBOI1 (yHKIIII,
3JIMBAIOYUCH Y €JIMHE palOHHE yIpaBiiHH [3].

€nuna cucrema KasnaueiictBa Ykpainu, sika 00’ €Hy€e 1IEHTPaJbHUM amapar 1
HOoro TepuTOopianbHI OpraHu, CTBOPEHA 3 METOI0 3a0e3neueHHs: iHaHCOBOI Oe3meKu
IUIATDKHOI ~ CUCTeMH W €deKTHBHOTO  YIPaBIIHHS  pecypcamM  €QUHOTO
Ka3HA4YeMChbKOTO paxyHKa i CBO€YaCHOTO Ta B TOBHOMY 00CS31 BUKOHAHHS
OIO/DKETIB yCIX PIBHIB, MIJBUIIECHHS OINEPATUBHOCTI MPOBEACHHS BHUAATKIB TPH
BUKOHAHHI OIO/DKETHUX TMPOTpaM, TMOCHICHHS KOHTPOJIO 3a HAIXOKCHHSIM Ta
IITHOBUM CIIPSIMYBaHHSM OFO/DKETHHUX KOINTIB, MIIBUINEHHS JI€BOCTI OIOMKETHOI
MIOJTITHKY JepKaBu[4].
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JlepkaBHY Ka3HAYEHChbKY clyk0y YKpaiHu ouontoe ['oi0Ba, SIKOro npu3Havyae
Ha nocajay Ta 3BUIbHsE€ 3 Hel [Ipe3unent Ykpainu 3a noganHsam [Ipem’ep-MiHicTpa Ha
nifcTaBl npono3uuid Minictpa dinanciB Ykpainu. ['onoBa Ka3znaueiictBa Ykpainu
3MIMCHIOE  3arajbH€ KEPIBHUUTBO MOro  JAISUIBHICTIO, HECEe MEePCOHAIbHY
BIAMOBIJAIBHICT, 32 BUKOHAHHS IOKJIaAeHUX Ha KasHauelcTBO 3aBaaHb 1
3M1MCHEHHSI HUM CBOiX (DYHKIIIH, 3a CTaH CIpaB y CHCTEMI Ka3Ha4yeHCTBA B IIIOMY.
Bin Takoxx 3iHiCHIOE 1HIII TIOBHOB&)XCHHS, IepeadadeHi 3aKOHOJABCTBOM Ta
[Tonoxxennsim npo Jlep>kaBHy Ka3HAYEHCHKY CIIy)O0y YKpaiHu.

Ka3nauelictTBO VYKpaiHM € IEHTpaJbHUM OpPraHOM BHUKOHABYUOi BJIaAd Ta
KepyeTbcs y CBOiM JmismibHOCTI KoHCcTHTYyIE€O, 3aKkoHamMHM YKpaiHu, aKTamu
[Ipesunenta ta Kabinetry MinicTpiB Ykpainu, Hakazamu MiHicTepcTBa ¢iHAHCIB
VYkpainu, Ilomoxenunsm mipo [lepkaBHy Ka3zHaueWChbKy Chyk0y VYkpainu,
3arBepkeHUM YkasoMm llpesuaenta Ykpainu Big 13.04.2011 poky Ne 460, iHIMMH
HOPMAaTHBHO-ITPAaBOBUMU JOKYMEHTAMH [5].

CucremMa HOPMATHBHOIO PEryJIIOBaHHS [ISJIBHOCTI oOprasiB Jlep:kaBHOI
Ka3HA4YeMChKOi CITyKOM YKpaiHu Npe/ICTaBIAEThCA 11" ATbMa pIBHIMHU (Ta0d.1).

Taomung 1
PiBHi HOpMaTHBHOIO peryJIlOBaHHS AisJILHOCTI opraHis /lep:;kaBHoL
Ka3HAYelChKOI CJIy:k0H YKpaiHu [5]
PiBHi Bunu HopMaTUBHUX TOKYMEHTIB
Koncruryuia Ykpainu, brogpkernuit kogekc Ykpainu, 3akon Ykpainu “Ilpo
HepxaBuuit 6rompxer Ykpainu”, ITonoxxenns npo Jlep)kaBHy Ka3Ha4elCbKy

[Teprmmit cnyx0y YKpaiHu Ta 1HIII 3aKOHOJABYl aKTH, SIKI PEryJIOIOTh OIOIKETH1
IPaBOBIAHOCUHU, TOOTO HOPMATHUBHO-IPABOBI aKTH BHIIOI IOPUIUYHOL
CHIIN
Tpyruii Vkasu i po3nopsaxenns Ilpesunenta Ykpainu, HOpMaTUBHONIPABOBI aKTH
Py Kab6inetry MinicTpiB Ykpainu
. [ToctanoBu 1 po3nopsypkeHHs HarionanbHoro OaHky YKpaiHu, Hakas3u
Tperiit .. . . N ’
Minictpa ¢dinanciB Ykpainu
YerBepTHid [HI11 HOPMAaTUBHO-IIPABOB1 aKTU (IHCTPYKIIii, MOJI0KEHHS, BKA31BKN)
o HopmartuBHi, METOJOJOriYHI Ta IHCTPYKTHBHI Martepiajau, po3pobieHi

['onoBuuM ynpasmiaas KasHaueiictBa Ykpainu

KaznaueiictBo Ykpainu Ta HOro TepuTOpiajibHI OpraHd B IMPOIECI KACOBOTO
BUKOHAHHSI JIEPKABHOTO Ta MICHEBUX OIOHKETIB B3aEMO/IIIOTH 3 OpraHaMu Jep>KaBHOI
dickanbHOi Cciyk0u, opraHamu (iHaHCOBOi 1HCIEKIl, (DIHAHCOBUMH OpraHaMH,
HamionanpHuM 1 KOMEpHIHHUMU OaHKaMH, 3 OpraHaMHu MICIICBOTO CaMOBPSITyBaHHS,
MIPUEMCTBAMH, YCTAHOBAMHM, OPTaHI3alliIMH, 1HIIMMH YYaCHUKaMHU OIO/PKETHOTO
nporecy Ta (piHaHCOBUMH IHCTUTYIIsIMH. L[eii mporec po3moYnHAEThCS 3 KOHTPOJIIO
3a TOTPUMaHHSM IJIAHOBUX MOKA3HUKIB, 110 HAAXOAATH Biax MiHicTepcTBa (iHAHCIB 1
MICHEBMX (PIHAHCOBUX OpraHiB, OpraHiB MICLEBOIO CaMOBpSAyBaHHS Ta
PO3MOPSATHUKIB OOJKETHUX KOIITIB (PO3MHCH JOXOJIB Ta BHUIATKIB OFOKETIB,
KOIITOPHUCH Ta IJIAHU aCUTHYBaHb), Ta 3aKIHYY€EThCS CKJIaJAaHHSIM 3BITHOCTI PO CTaH
BUKOHAHHS OIOKETIB.

€auHa ueHTpali3oBaHa cHUcTeMa, Mo 00’enHye JlepkaBHY Ka3HAueUCHbKY
cnyk0y Ykpainu Ta il TepuTOpiaJibHI OpPraHH, CTBOpPEHa 3 METOK €(hEeKTUBHOIO
YIOPABIIHHS PecypcaMu €JUHOTO Ka3HAYEHChKOTO pPaxyHKy J/Jis CBOEYACHOTO 1 B
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NOBHOMY 00Cs31 BHUKOHAaHHSI OFOJIKETIB YCiX PIBHIB, MiJBHUILIEHHS ONEPATHUBHOCTI
IIPOBEICHUX BHJIATKIB MPU BUKOHAHHI OIOHKETHUX MPOTPaM, MOCUICHHS KOHTPOJIIO
3a HAJIXO/KCHHSIM Ta I[IJIbOBUM CIHPSIMYBAaHHSM OFO/PKETHUX KOIIUTIB, IiJBUIICHHS
JII€BOCTI OFOKETHOT MOJIITUKHU JIEPKaBU.

Jlep>kaBHa Ka3Haueiicbka CiIy>k0a, $SK OpraH BHUKOHABYOi BJIAAM Mae€
pO3ragy’keHy CUCTEMY TEPUTOPIAJIbHUX YIPABIiHb 110 BCIHM AepiKaBi, K1 3M1MCHIOIOTh
00JIIK BCIX OIO/DKETHUX KOINTIB, KOHTPOJIOIOTH I1X PyX Ta 3HAXOMKCHHS W
BU3HAYAIOTh (PAKTHUYHY HASBHICTh OIOJDKETHMX KOIITIB Ha ycCiX piBHAX. OpraHu
Jlep>kaBHOI Ka3HAUEWCHKOI CIIyOM 3acBIIUYIOTh pPE3yJibTaT MPAaBOBIAHOCHUH 3
BUKOHAHHS MICIICBUX OFOKETIB 3a J0XOAaMHU, OCKIJIbKM BOHHM BEIyTh OOJIIK YCIX
HAaIXOKEHD, 110 HaJIe)KaTh MICIIEBUM OIOKETAM.

Jlireparypa:

1. ®opxkyH I. B., ®ponosa H. JI. OcHoBu ka3HaueiichKoi cripaBu : HaB4. mocil. / . B. ®opkyH,
H. JI. ®ponosa. — JIsBiB : HoBuit CiT—2000, 2011. —477 ¢

2. Kasznaueiicbka cucTeMa BUKOHaHHS OIODKETY : HaBYanpHUH nocioHuk / B. 1. Crosn, B. M.
Pycin. — Tepuomins : Acton, 2015. - 372 c.

3. Kaznaueiicpka crpaBa: HaBuanbHUH nociOHuk /K.C.Onanko, I.I.bynax, H.O. CokonoBcbka
Ta iH. — K.: ArpapHna ocBita, 2014. — 296 c.

4. Odimiiinuii caiitr [lepxaBHOi Ka3HauelcbKoi ciayxOu Ykpaiam.: EmekrpoHHMII pecypc.-
Pexxum noctymy.: http://www.treasury.gov.ua.

5. Odiuiitnmii caiit BepxoBHoi pagm Ykpainwm.: Enekrponnuii pecypc.- Pexum mocrymy.:
https://rada.gov.ua/news/zak.



100

Pimakhova Dina
Postgraduete
National Academy of Public Administration under the President of Ukraine

TOPICAL ISSUES OF EMPLOYMENT OF FOREIGNERS IN UKRAINE.
LEGAL REGULATION

IMimaxosa /I.B.
acmipaHT Kadenpu CyCIiIbHOTO PO3BHTKY 1 CYCIUTLHO-BIIQHUX BiJHOCHH
Hayionanvua akademis depaicasrnoeo ynpaeninmusa npu Ilpezudenmi Yrpainu

AKTYAJIbHI IATAHHS ITPAIIEBJIAIIITYBAHHS THO3EMIIIB B YKPATHI.
ITPABOBE PEI'YJIIOBAHHS

Abstract. This article is devoted to the peculiarities of foreigners employment in Ukraine.
The author analyzed the provisions of legal acts which regulate these relations.
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Anomauin. Cmammsi npucesiuenHa 0cooau80CmMsaM NPAyYesiauimy8ants iHozemyie 6 Yxkpaini.
Aeémopom npoananizoéano NONONCEHHS HOPMAMUBHO-NPABOBUX AKMIS, AKI pe2ynionms Oaui
BIOHOCUHIU.

Knwuosi cnosa: inozemeyv, 0036in Ha npayesiauimysanis, pooomooaseyb, NOCEIOKA Ha
NPOAHCUBAHHSL.

CporojiHi Bce OUIbIle YKPaiHCHKUX POOOTOJABLIB 3aIy4alOTh y CBOi KOMITaHii
1HO3eMHHX (axiBIIB SK NpaliBHUKIB. 3a ocTaHHl 10 poKiB 3aKOHOJABCTBO y cdepi
OTpUMAaHHS JI03BOJIy Ha 3aCTOCYBaHHS Ipalll 1HO3EMIIIB B YKpaiHi 3a3HAJI0 3HAYHUX
3MiH. CTaHOM Ha ChOTOJHI MOMIMPEHOIO € MPAKTHKA 1HO3EMHUX KOMIAaHIN, a TaKoxX
KOMITaHii 3 1HO3EMHHUMHM I1HBECTHUIIISIMU BiJJIaBaTH IepeBary HE YKPaiHCHKUM
IpaIiBHUKaM, a 1HO3EMIISIM.

Ile moB’s13aHe SK 13 TUM, 10 Ha BITYM3HSIHOMY PUHKY Opakye KBalipiKoBaHUX
KaJpiB, TaK 13 OaXaHHSM TOKpAIUTA €(PEKTUBHICT, POOOTH, 1 3 TParHEHHAM
3aCHOBHHKIB OCOOHMCTO yMPAaBIATH CIIpaBaMH CBO€i KoMmadii. BapTto 3a3naumnT, 110
1HO3eMIIl ¥ ocobu 6e3 TpomMaasHCTBA HAOYBalOTh CTATyC Cy0’€KTIB TPYJOBOTO MpaBa
JMIIIE Y BUTIAJKY 3HAXO/DKEHHS Ha TepUTOpli YKpaiHu Ha 3aKOHHUX ITi/ICTaBax.

CbOrojiHi MOJOXKEHHS YMHHUX HOPMAaTUBHO-IPABOBUX AKTIB  JIHCHO
CHPOCTHIIN TPOIEAYPY OTPUMAHHS TAKOTO J03BOJIY SIK /Ui pOOOTOAABIIIB, TaK 1 AJIs
1HO3EMIIIB.

Bianosinno 1o 3akony Ykpainu Ne3773-VI «Ilpo npaBoBuil cTaTyc 1HO3EMIIIB
Ta oci0 0e3 rpomaasHcTBa» Biag 22.09.2011 p., 103BiM Ha 3acTOCyBaHHS Mpalli
1HO3eMIIIB Ta OcCi0 0e3 TpoMaJsHCTBA — 1€ JOKYMEHT, SKUW HaJae TpaBo
pOOOTONABII0O TUMYAcOBO BHUKOPHMCTOBYBATH TMpalio iHO3eMIlsl abo ocobu 0e3
IPOMAJITHCTBA B MOPSAKY, BCTAHOBICHOMY 3aKOHOJABCTBOM Y KpaiHU.

BaxxiuBo Big3HAUUTH, [0 Yy TOPIBHSHHI 3 TMOMEPEIHIMH HOPMATUBHUMH
aktramu (Takumu sik [loctanoBa KabGinety MinictpiB Ykpainu Ned437 «lluranns
BHJIaui, IIPOJIOBXKCHHS Jii Ta aHYyJIOBaHHS JO3BOJYy HAa BHUKOPHUCTAHHS Tparli
iHO3eMIIIB Ta oci® O6e3 rpomansuctBay Big 27.05.2013 p. ta IlocranoBa KabGinety
MinictpiB Ykpainu Ne28 «IIpo BHeceHHs 3MiH 110 [lopsaky Bunayi, npogoBKeHHS il
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Ta aHyJIOBaHHA JIO3BOJy Ha 3aCTOCYBaHHA Mpall 1HO3eMUIB Ta oci0 0e3
rpomaassactBay Big 18.01.2017 p.), HOBuM 3aKOH 3HAYHO CIHPOCTUB MPOUEAYPY
OTPUMaHHS J103BOJY Ha BUKOPUCTAHHSA IMpall 1HO3eMLIB B YKpaiHl Ta 3MIHUB HU3KY
M0JIOKEHb, SIKI JO3BOJISIIOTH 1HO3EMIISIM Ta iX poOOTOAaBLSIM IU(EPEHIIIOBATH Pi3HI
KaTeropii MpaniBHUKIB Ta YMOBH JJIA iX IMPALIEBIAILITYBaHHS.

Hacammnepesn, BapTo BiJ3HAUYUTH CKOPOYEHHUH MEPENiK JTOKYMEHTIB, SIKMM Ha
MPaKTUIll JIHCHO 3BUIBHUB 1HO3EMHHUX IPAIlIBHUKIB Ta X POOOTOMABIIIB BiJ 3alBUX
Tl 1 gomatkoBUx BUTpAT. OKpiM JOBIAKH MPO BIICYTHICTH 1H(PEKIIHHUX XBOPOO, 3
NepeniKy BUKIIOYEHO TaKOXK JOBIAKY MPO BiACYTHICTh CYJMMOCTI Ta JTOKYMEHTH IPO
ocBiTy. BimmoBimHo mo ct. 421 3akoHy, ChOTOJHI JUIsi OTPUMAaHHS O3BOJY Ha
3aCTOCYBAHHS Ipalll 1HO3EMIIIB Ta 0Cci0 6e3 rpoMaasTHCTBA HEOOX1THO MOJATH TaKU
Hepeik JOKYMEHTIB: 3asBa BCTAHOBIJICHOI (OpMH pOOOTOMABIIS, KOTMIi CTOPIHOK
NacmOpPTHOTO JOKYMEHTa 1HO3EMI pa3oM 3 TMepeKiIaZioM YKpaiHCHKOI MOBOIO,
3aCBIIYEHUM B YCTAaHOBIIGHOMY TMOPSAKY, KOJhOpoBa (HOTOKApTKAa 1HO3EMIIS
BCTAHOBJIEHOTO PO3MIPY, KOMISl MPOEKTY TPYIOBOTO IOTOBOPY (KOHTpakry). s
OpaleBlalliTyBaHHA OKPEMHUX KaTeropiil MpamiBHUKIB TOTPIOHI  JIOJATKOBI
JTOKYMEHTH.

3aKOHOM TaKOX BBEJICHO MOHSTTS «0CO0JIMBa KaTeropisi 1HO3EMIIIB Ta 0ci0 0e3
IPOMAJITHCTBA, SIK1 MPETEHYIOTh Ha MpaleBlallTyBaHHs B YKpaiHi». Jlo miel rpynu
HaJIeXKaTh Taki 0COOU:

1HO3eMH1 BHCOKOOILJIauyBaHi MpodecioHanu (BiAMOBIAHO 10 3aKOoHY YKpaiHu
«IIpo 3aiinsaricte HaceneHHs» Ne5067-VI Big 05.07.2012 p.) — me iHO3eMIl,
3apo0iTHA TUIaTa SKUX CTAHOBHUTH HE MeHIne HikK 50 MiHIMAJIbHHUX 3apruiaT (CTaHOM
Ha croroaHi — 186 150,00 rpn);

3aCHOBHHKH Ta/a00 y4yacHUKH, Ta/ a00 OeHedimiapu (KOHTpOIEpU) CTBOPEHOI B
VYkpaiHi FOpUIUYHOT 0CO0H;

BUITYCKHUKN YHIBEPCUTETIB, IO BXOAATH IO MEPIIOI COTHI YHIBEPCUTETIB Y
CBITOBUX PEUTHHIAX;

1HO3€MHI MpalIBHUKU TBOpUUX Hpodeciii Ta iHozemHi I T-podecionanu.

JUis TakuX KaTteropii J03BUI Ha MpaleBIalITyBaHHS MOXe OyTH opopMieHU
Ha TepMiH 70 3-X pokiB. BuMoru 1mo0 MiHIMalbHOI 3apOOITHOI IJIaTH JO BKa3aHUX
BHUIIIEC KATErOpii MpaIliBHUKIB HE 3aCTOCOBYIOTHCH.

OmuyuM 13 HETraTMBHUX HACHIJKIB TOPYIICHHS 3aKOHOJABCTBa Yy cdepi
npaleBlalliTyBaHHSd 1HO3EMIIB MOKHAa BBakaTu ckacyBaHHs Jlo3Bomy. Tak,
crarrero 42'° 3akoHy BH3HAYECHO, IO TEPHTOPIATBHUI OPraH [EHTPAILHOTO OPraHy
BHUKOHABYOI BJIA/IM, 1110 peajizye JIep KaBHY MOMITHKY y chepl 3alHATOCTI HACEIICHHS
Ta TPYJOBOi Mirpariii, ckacoBye Buganuii Jl03Bij, SIKII0, 30KpeMa:

1) pobGoTonaBenb HE cIjlauye y BCTAHOBJIEHMH CTPOK IUIATy 3a BUaady adbo
npojoBxeHHs aii /{o3Bony (ctpok — 10 AHIB 3 MOMEHTY OTpUMAaHHS PILIEHHS PO
Bujauy Jlo3souy);

2) poboToaaBelb HE MOAA€ Y BCTAHOBIECHUI CTPOK KOMIO TPYJOBOTO JOTOBOPY
(ctpox — 10 gHIB miciis HOTO YKIaJIeHHS ),

3) OyayThb BUSIBIEHI HEIOCTOBIPHI JJaH1 Y MOJAaHUX JIOKYMEHTax, U0 HE MOTJIH
OyTH BUSIBJICHI Ha €Tarll po3IJisily 3asiBU;

4) skmo OyJe MNPUHUHATO PIMIEHHS MpPO TNPUMYCOBE IMOBEpPHEHHS abo
IPUMYCOBE BUJIBOPEHHS 1HO3EMIIS;
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5) Oyzae BcTaHOBJIEHO (haKT 3aCTOCYBAHHS IMpalll 1HO3EMIlSl HA 1HIIUX YMOBAaXx,
HIXK T1, IO BU3HA4eH1 J{03BOIOM.

Kpim nporo, crarrero 53 3akoHy nepeadayeHo HaKJIAJICHHS JOCUTh 3HAYHUX
mrpadiB Ha poOOTOABI Y BUIAKY MOPYIIEHHS] BCTAHOBJIEHOTO 3aKOHOM MOPSIJIKY
mpaneByalliTyBaHHS 1HO3eMIlIB. Tak, sKio poOoToAaBelb MpaleBIAITOBYE
1HO3eMIIIB 200 0ci0 6€3 rpoMaISTHCTBA:

Ha YMOBax TPyAOBOro abo IHIIOTO J0roBopy 6e3 Jlo3Boily Ha 3aCTOCYBaHHS
mpaii  iHo3eMisi abo ocobw 0e3 TpPOMAISHCTBA, CTATYeThes ITpad vy
JBAJIISITAKPATHOMY PO3Mipi MIHIMQJIBHOI 3apo0iTHOT IUIaTH, BCTAHOBJIICHOI Ha
MOMEHT BUSIBJICHHS MTOPYIICHHS.

Ha 1HIIUX YMOBax, HUX Ti, 0 nepeadayeHi Jo3BosoM, — cTAryeTbes mrpad
3a KOXKHY 0CO0Yy y JeCATUKPAaTHOMY pO3MIpi MiHIMAQJIbHOI 3apoOITHOI IIJIaTH,
BCTAHOBJICHOI HA MOMEHT BUSIBIICHHS TIOPYIIICHHS.

Otxe, mpolienypa NOpaleBIalITyBaHHS 1HO3EMINIB 3a3Hajga MEBHUX 3MiH.
PobGoTtonaBens Tenep He 3000B’s13aHUN OOTPYHTOBYBAaTH HEOOXITHICTH 3aCTOCYBAHHS
npaimi came 1HO3€MIIB, a HE BITYM3HSIHMX MpaliBHUKIB. Sk 1 paHime, ajii Ha
3aCTOCYBaHHA Mpalll 1HO3EeMIIB Tpeba oTpumyBaTu BianoBiguuii o3sui. Ilopsan i3
NEBHUM CHPOIICHHAM JOKyMEHTaIbHOTO odopmieHHs oTtpumanHs Jlo3Boy,
3aKOHOJIaBellb 30UIBIIMB PO3MIp IUIATH 3a OTPUMAaHHSA JO3BOJy Ta 3aKpINUB
IUTATHICTh TMpoJAOBXKeHHA Aii Jlo3Bonmy. Pa3om 13 TMM 3akoHO/aBellb BU3HAYUB
CIelliaJIbHI TpaBWiia TpaleBIAITYBaHHS MJII OKPEMHUX KaTeropiii ocid, a Takox
3aKpINUB BUMOTY I[0JI0 MIHIMAJIbHOI 3apOOITHOI TJIaTH AJisl TIPAIliBHUKIB-1HO3EMIIIB.
3anpoBa/KEHHST JTaHUX 3MIH MAa€ CIPHUATH 3aJyYeHHIO 1HO3EMHHMX I1HBECTHUIIIM B
VYkpainy.

OTpumaHHS 703BOJIy Ha BHUKOPUCTAHHS TMpallli 1HO3EMIIB B YKpaiHi €
M1JICTaBOI0 JJIsI OTPUMAHHS 1HO3EMIIEM IOCBIAKA HAa THMYAacOBE NPOKHUBAaHHS B
VYkpaiHi, fiKka € JOKYMEHTOM, 1110 MTOCB1I4y€e 0COOy 1HO3EMIIS Ta MIATBEPIKY€E 3aKOHH1
MiJICTaBU IS THMYAcOBOTO TPOXKUBAHHA B YKpaiHi, a TakoX HaJae TPaBO Ha
BUIbHUI B’i3/1 Ta BUi3]] 32 MEX1 TEpUTOPIi YKpaiHu 0e3 J0JJaTKOBUX JOKYMEHTIB.

Bignosigno mo monoxens IloctanoBu KabGinery MinictpiB Ne322 «Ilpo
3aTBEPIKEHHS 3pa3ka, TEXHIYHOro onucy Omanka ta [lopsaky odopmiieHHs, BUaayi,
oOMiHY, CKacyBaHHS, MEpeCUJIaHHsS, BHIYYCHHs, MOBEPHEHHS Jiep:KaBl, BU3HAHHS
HEJIMCHOIO Ta 3HUIICHHS MOCBIKM Ha TUMYacoBe MpokuBaHH» Big 25.04.2018 p.,
Oyno 3ampoBamkeHo 3 01.06.2018 p. HoBuil ¢gopmaT Ta MOPATOK OGOPMIICHHS,
BUJa4l, OOMIHY, CKAaCyBaHHs, TEpPECUIaHHS, BHWJIYYCHHS, IOBEPHEHHS JeprKaBi
OJIaHKIB TIOCBIJIKH Ha THUMYacoBE€ IPOXKHUBaHHA. [HO3eMIISIM, $Ki BiAMOBITHO 0
3aKOHY NpuOyIH B YKpaiHy AJiA IpaleBIaliTyBaHHs, MIOCBIIKA BUIAE€THCS HA MEPIOJ
pobotu B VYKpaiHi, SKHM 3a3HAYa€ThCA B JO03BOJII HAa 3aCTOCYBAaHHs TMpalli, a
1HO3eMIISIM, SIKi € 3aCHOBHUKAMH Ta/a00 ydJacHUKaMmH, Ta/ab0 OeHedimiapHUMH
BJIaCHUKaMM (KOHTpOJIEpaMU) IOPUINYHOI OCOOH, 3apeecTpoBaHOI B YKpaiHi,
TIOCBIJIKA BUJIA€THCS HA 2 POKH.

[IpoBenemMo mapasiesnb MDK MaKCUMaJbHUMHU CTPOKaMHU Jii TOCBIAKA Ha
TUMYacoBE MpalEBIAIITYBaHHS JJI1 1HO3EMIIB, SIKI € 3aCHOBHUKaMH Ta/a0o
y4JacHUKaMH, Ta/abo OeHedillapHUMHM BJIACHUKAMU (KOHTpOJEpaMu) IOPUIAYHOT
ocobOu, 3apeecTpoBaHOi B YKpaiHi. SKIIO Takuii i1HO3eMellb € 3aCHOBHUKOM Ta
0JIHOYACHO MpaleBIalITOBaHUI B 11 KOMMaHii, TO BIAMOBIAHO 70 1. 1 cT. 51 3akony
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VYkpainu «IIpo npaBoBuil craTyc 1HO3EMIIIB Ta 0Ci0 0€3 IrpOMaJsHCTBa», CTPOK Jii
IOCBIJKMA Ha THMYACOBE NMPOKMBAHHS CKJIAIaTUME 3 POKHU. Y TaKOMY BHIIAJIKy HEMA€E
BUMOI'M WIOA0 po3Mmipy iHBecTuulid. IlpoTe sikmio Takuil 1HO3eMmelb He Oyjae
[paleBIalliTOBAaHUNA B FOPUIUYHIN 0cO01, a BUSIBUTH Oa)KaHHSI OTPUMATH MOCBIJIKY Ha
TUMYacoOBE IPALICBIAIITYBAaHHA Ha OCHOBI 1HBECTULIH (sKi, 0 peyl, MaroTh
CTAaHOBUTH B cyMmi He MeHme HDK 100 Tuc. €Bpo), MakCMMaJIbHUNA CTPOK TaKoOi
MOCBIJIKA HA TUMYACOBE MPOKUBAHHS CKJIaJ]aTUME 2 POKHU.

Takoxx Ha odiiitHOMY CaliTi BUKOHABYOI BJIaJX YKpaiHU « Y PSAIOBUN MOPTAI
18.07.2018 p. Oyno omyOGmikoBaHo iHdopmaliio npo Te, mo KabGiner MinicTpis
VYkpainu 3a 1HIIIaTHBOI0O MiHEKOHOMPO3BUTKY YXBajJUB HU3KY DIIICHb Ha KOPHUCTH
0i3Hecy, BKJIIOYAIOYM JIEAKI TMPOIEAYypH, SKI CIPOIIYIOTh MpaleBIalITyBaHHS
1HO3EMIIIB Ha TepUTOpii YKpaiHu.

IHOo3emIIl Ta 0ocobu 6e3 TpomMaastHCTBA (KpiM TPOMASH JepXKaBH, 0 BU3HAHA
BepxoBHow Panoro Ykpainu aep:kaBoro-arpecopoM), siKi BiAMOBIJHO JO 3aKOHIB 1
MDKHApOJHUX JOTOBOPIB YKpaiHU HE 3000B’si3aH1 OTPUMYBATH JTOBTOCTPOKOBY Bi3y
st oOpMIICHHSI TMOCBIAKM HAa TUMYAcOBE MPOXKUBAHHS Ta OTPUMANM JIO3BLT Ha
3aCTOCYBaHHS TIpalll 1HO3EeMIlIB Ta 0ci0 0e3 rpomMajsHcTBa He mi3Hime 30 aHIB Bij
JaTH OCTAHHBOIO B'i3]ly HA TEPUTOPIIO YKpaiHU, MAIOTh IPaBO MOJATH JOKYMEHTH Ha
OTpUMMaHHS TOCBIAKK O€3 BUi3Ay 3a MeXI YKpaiHU 3a YMOBH JOTPUMAaHHS CTPOKIB,
BU3HaueHUX 1. 17 mporo Ilopsaky.

BignoBigne pimeHHs Tniepeadadae CcKacyBaHHS MOJKJIMBOCTI BIIMOBH B
oopMIIEHH] TIOCBIIKM Ha MPOKMBAHHS HA MIJCTaBl TOTO, IO AaTa B’i3ay B YKpaiHy
nepenye 1aTi OTpUMaHHA J03BOJIy Ha TpalleBiIalTyBaHHs. be3nepedno, o4ikyBaHUM
pe3yibTaTOM TaKUX 3MIH € BIJKPUTICTb YKpaiHW HJisi BUCOKOKBaJ1(PIKOBAHUX
1HO3eMHHUX (haxiBI[IB, a TAKOK 3MEHIICHHsS] HaBaHTa)XXCHHsS Ha Jlep’kaBHY MIrpaiiitHy
ciyx0y YKpainu.

[TincymoByrouH, BapTO 3a3HAUYMTH, 10 MOUYWHAIOYH 31 3MiH, sIKI OyJu BHECEH] Yy
2017 p. y cdepi nparmeBnamTyBaHHsS 1HO3EMIIIB B YKpaiHi, Ipoleaypa OTPUMAHHS
J03BOJIY Ha BUKOPUCTAHHS Mpalll 1IHO3EMI[IB Ha MPAKTHUIIl I1ICHO cTaja MpOoCTIIO, a
yacy Ta 1HIIMX pecypciB (BKIOUar4u (piHAHCOB1) Ha 301p HEOOXIAHUX JOKYMEHTIB
HEOOXITHO BUTPATUTH 3HAYHO MEHIIEe, 110 poOUTh MPOLEAYpYy 3HAYHO
KOMQOPTHIIIOK I 11 3/11HCHEHHS.
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IT E SMM COME STRUMENTO E CONDIZIONE PER LO SVILUPPO DELL'E-
ECONOMIA DEL SETTORE DEI SERVIZI E DELLA GESTIONE DEL PERSONALE:
ESPERIENZA UCRAINA

Abstract. Development of Internet and IT causes the changes in marketing philosophy and
approaches to personnel management. SMM (Social Media Marketing) becomes a principal tool of
the goods and services promotion, personnel management and recruiting. Thus, the disadvantagies
of SMM as the problem points of the successful e-tool in e-economy are revealed in the article.

Keywords: e-marketing, personnel management, SMM, IT

Astratto. Lo sviluppo di Internet e dell’IT provoca cambiamenti nella filosofia del marketing
e negli approcci alla gestione del personale. SMM (Social Media Marketing) diventa il principale
strumento di promozione di beni e servizi, gestione del personale e reclutamento. Pertanto,
nell'articolo vengono svelati gli svantaggi dell'SMM come punti problematici dell'e-tool di successo
nell'e-economia.

Parole chiave: e-marketing, gestione del personale, SMM, IT.

IT e SMM come strumento e condizione per lo sviluppo dell'e-economia del
settore dei servizi e della gestione del personale: esperienza ucraina. Il fatturato
dell'e-commerce B2C mondiale entro la fine dell'anno superera i $ 2 trilioni, con una
crescita annua media dell'l 1%. Per fare un confronto: nel 2017 il fatturato globale del
commercio elettronico ha raggiunto $ 1,84 trilioni di dollari [1].

Pertanto, I'IT, che viene utilizzato per comunicazioni elettroniche, e-marketing,
SMM, sta diventando la base necessaria per lo sviluppo di un moderno concetto di
marketing e un complesso di promozione di beni e servizi. L'idea e la filosofia del
ruolo moderno del marketing nello sviluppo dell'e-economia si basano anche sui
principi etici del benessere, risolvendo problemi sociali. Anche, dott Jakki J. Mohr
ritiene che, se utilizzato al meglio delle sue potenzialita, il marketing offre prodotti e
servizi che risolvono problemi significativi che i clienti devono affrontare, aiuta le
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nuove tecnologie e soluzioni a raggiungere il loro potenziale e contribuisce a
risolvere le sfide sociali e ambientali per creare un mondo migliore [2].

Pertanto, lo strumento e le condizioni per lo sviluppo del mondo e della sua
parte dell'e-economia ¢ il marketing elettronico, che ha le forme pit comuni: SMS e
mailing mirato. I social network, come servizi web che consentono la comunicazione
di grandi gruppi di persone e la loro integrazione nelle comunita virtuali di interesse,
hanno il potenziale per essere una base di informazioni per ricerche di marketing. Il
fenomeno della popolarita dei social network ¢ strettamente legato alla velocita con
cui Internet sta diffondendosi, sempre meno tempo rimane per la comunicazione € i
social network stanno iniziando a svolgere un ruolo chiave in questo processo. Con il
costante aumento del numero di utenti, sempre piu aziende moderne stanno iniziando
a interessarsi ai social media come canale di comunicazione di marketing con 1 propri
clienti e a costruire la propria strategia di marketing attorno a questo strumento.

SMM ¢ un insieme di azioni per promuovere un marchio, un prodotto o un
servizio nei social media (blog, forum, comunita online). Sfruttando gli aspetti sociali
di Internet, SMM ti consente di interagire con il tuo pubblico a un livello piu
personalizzato e dinamico rispetto al marketing tradizionale. SMM consente di:
aumentare la consapevolezza del marchio; realizzare campagne di pubbliche
relazioni; avere un contatto costante con il pubblico target; ricevere informazioni e
feedback tempestivi dal pubblico sul lancio di una nuova linea di prodotti / servizi;
analizzare la concorrenza e comprendere 1 vantaggi competitivi; fidelizzare gli utenti;
costruire un canale costante di traduzione delle informazioni e coinvolgimento dei
clienti; contrastare la negativita; aumentare il traffico verso il sito Web dell'azienda; e
come conseguenza logica aumento delle vendite. Oggi, 1'82% di tutti gli utenti di
Internet nel mondo utilizza i1 social network, ovvero 1,2 miliardi di persone. L'alto
livello di penetrazione riflette una delle principali tendenze della rete globale: non
appena le persone si connettono a Internet, iniziano immediatamente a comunicare
con altre persone. Le statistiche sul tempo degli utenti online mostrano che il numero
di ore trascorse su social network o messenger ¢ triplicato negli ultimi anni. Al giorno
d'oggi, 1 social network (Instagram e Facebook) sono 1 piu appropriati per la politica
di comunicazione di marketing nel settore dei servizi in Ucraina. Tuttavia, nel 2017,
il sito VKontakte e molti altri social network sono stati ufficialmente bloccati in
Ucraina, quindi non vengono piu utilizzati come piattaforma pubblicitaria per gli
utenti, il che a sua volta ha portato a un aumento degli utenti di Facebook e Instagram
in Ucraina. Secondo 1'analisi dell'agenzia di comunicazione PlusOne [3] secondo il
tasso di penetrazione di Instagram L'Ucraina ¢ allo stesso livello di paesi come
Francia e Germania (10 paesi europei sono stati considerati nello studio), ma si stima
che a causa del ritmo crescita, gia nel 2019 1'Ucraina li superera in modo
significativo. Nel 2018, I'app mobile Instagram ¢ stata la prima in Ucraina per
numero di download tra le app di social network, a partire dall'inizio di marzo 2019,
circa 11 milioni di ucraini hanno gia utilizzato il social network, il numero di utenti ¢
aumentato del 50,7% (da 7,3 milioni a 11 milioni). Se il ritmo di crescita del pubblico
ucraino di Instagram continua, all'inizio del 2020 questo social network in Ucraina si
avvicinera al volume del pubblico su Facebook. Instagram ¢ il piu popolare tra gli
ucraini dai 18 ai 24 anni. 2,8 milioni di persone in questa fascia di eta sono utenti
della rete, pari al 91,04% di tutti 1 residenti ucraini in questo gruppo. Nella fascia di
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eta 25-35 anni, ci sono 4 milioni di utenti Instagram, che rappresentano il 54,29% di
tutti gli ucraini in questo gruppo. Tra 36 e 45 anni 1,8 milioni di ucraini usano
Instagram, questi sono il 28,91% della popolazione ucraina di questo intervallo di eta.
Se si da un'occhiata piu da vicino alle fasce d'eta di Instagram e Facebook, si puo
vedere che Instagram ¢ usato dagli ucraini dall'eta di 13 anni (I'etd minima in cui un
social network ¢ autorizzato in base alle sue regole) ed ¢ possibile che anche molti
utenti di eta inferiore ai 13 anni utilizzino la piattaforma, indicando che sono molto
piu vecchi di quanto non siano in realta. Questo spiega 1 salti anomali all'eta di 18 ¢
25 anni.

I metodi di promozione rilevanti di oggi su Instagram e Facebook sono: solo
contenuti di qualitd che si rivolgono alle varie esigenze del pubblico target, lo
incoraggiano a impegnarsi, non solo a vendere; pubblicita mirata; promuovere un
prodotto o servizio attraverso leader di pensiero e blogger popolari per il giusto
pubblico di destinazione. Gli strumenti di promozione possono anche includere
concorsi a premi e concorsi che incoraggiano attivamente il pubblico e aumentano la
fedelta del marchio. La pubblicita su Instagram e Facebook ti consente di segmentare
il tuo pubblico in base a criteri come il [4]: genere, eta, stato civile; paese e citta di
residenza; liceo, facolta, scuola, anno di laurea; poste, aree urbane, stazioni della
metropolitana e persino strade; interessi, hobby, hobby, film preferiti, musica, libri,
giochi e altro ancora. Queste informazioni possono anche essere utilizzate nel
processo delle risorse umane, come la rete Linkedin.

Nessuno strumento analogo nella pubblicita offre tale opportunita per isolare il
pubblico di destinazione. Inoltre, si possono aumentare notevolmente 1'efficacia delle
campagne pubblicitarie: limitando le impressioni temporali, impostando un limite
giornaliero per ciascun annuncio; definizione di strategie di promozione "giorno" e
"notte"; la possibilita di impostare un numero rigorosamente fisso di conversioni o
impressioni in un determinato periodo di tempo. Accesso 24/7 alle statistiche online.

In genere, la scelta di una voce di un'azienda crea un'immagine di una persona
specifica con 1l proprio carattere, emozioni € umore. Al giorno d'oggi, ¢ possibile
trovare 1 seguenti modelli di comunicazione delle aziende con il cliente sui social
network: insegnante, compagni di studio, amico\amica, madre, consulente di vendita
protagonista, team member, provocatore.

Inoltre, ogni azienda dovrebbe tenere presente che il concetto di SMM
dovrebbe rispecchiare pienamente il posizionamento generale e la missione
dell'azienda.

C'¢ sempre un feedback: ogni persona scegliere un'azienda e analizza in modo
indipendente le informazioni su Internet. Quindi, occorre studiare I'immagine dei
concetti e la responsabilita cosmica di un'azienda che utilizza SMM.

Inoltre, ci sono altri punti problematici di SMM. GIli svantaggi di SMM
includono: la necessita di una grande quantita di tempo per ottenere i primi risultati
visibili; la necessita di monitorare costantemente la qualita dei contenuti forniti ai
clienti; l'incapacita di calcolare accuratamente il budget della campagna pubblicitaria,
infatti il costo totale dipende da molti fattori interni ed esterni; la difficolta di
promuovere servizi o prodotti specifici o costosi basandosi solo sulle immagini e le
loro descrizioni (ad es. le compagnie di viaggio vendono 1 loro prodotti mostrando
immagini di luoghi bellissimi, ma cid convince sono spesso le recensioni dei turisti,
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piuttosto che la semplice descrizione e illustrazione). Tutte le aziende devono, inoltre,
essere piu attente a stabilire obiettivi sociali e promuoverli.
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THE ROLE OF TRUST IN ORGANIZATIONAL CHANGES PROCESS

Abstract. Modern business requires constant and frequent changes from organizations. In
very complex processes of change, trust plays an essential role for the success. Trust as a collective
phenomenon is based on shared group interpretations as well as an individual characteristic that is
emergent in interpersonal relations. These interactions become very sensitive when, at the
beginning of implementation of change, doubt and uncertainty about their significance and context
arise. The purpose of this paper is to identify and discuss the significance of organizational trust
during the process of managing changes in organizations.

Keywords: organizational change, organizational trust, internal communications.

In scholarly studies, the construct of trust has been conceptualized as operating
on cognitive, affective and behavioral levels [8]. As a word in common parlance,
trust is a social construction that aids in sensemaking about relationships and
decision-making [9].

Trust is generally defined as ‘a psychological state comprising the intention to
accept vulnerability based upon positive expectations of the intentions or behavior of
another’ [15]. The general definition of trust implies a power difference because the
trustee has the possibility of exploiting the trustor’s vulnerabilities [11]. Trust
between management and employees finds equilibrium based on reciprocity in the
exchange between the two parties. If the reciprocity is weakened, the mutual trust
will be challenged. Consequently, when change initiatives create uncertainty and
make employees vulnerable, change becomes a challenge to the trust equilibrium
[12].

Adabor argues that trust advances as part of an incremental sensemaking
process in which each new action of others provides added information on their
trustworthiness and influences the future behavior of the trustor [1]. It also implies
an expectation that the other share some of the same values or abide by the same
rules.

While trust is important for successful organization functioning, it takes on
added importance in changing organizations because change tends to add complexity
and uncertainty to the organization. Trust is critical to organizations in enabling
coordination of activities, risk taking and mobilization of resources into productive
activities [7]. It becomes even more critical during a transformational change of
organization, when organizations face an increased need for coordination and
communication associated with the transfer and learning of new skills [3]. Trust is
seen as providing the means for coping with uncertainty in exchange relationships.
The greater the uncertainty and vulnerability, the more trust is needed and the harder
it is to retain or develop trust.

Organizational change is one context where emotions surface because of the
impact of positive and negative outcomes, both tangible and socio-emotional, and the
processes that led to them and can be a major contributor to employee commitment or
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resistance to change [17]. Lines point out that in times of change issues of trust in
management become salient as employees expect or hope that their needs will be
considered [10]. Some might expect the outcomes to be positive and that their higher
levels of management will take their needs into account. The level of trust therefore
becomes a critical factor in influencing how the employees think, feel and act with
respect to the current change.

Organizational change frequently implies that organizational members take on
new and unfamiliar roles or extending their existing roles. Thus, trust or the
expectation that the extra work will be appreciated or repaid in some way, is likely to
influence employee’s willingness to actively engage in the change process. People
need a minimum of trust in their leaders and co-workers in order to provide and
receive vital information and in order to comfortably absorb the uncertainty created
by organizational change. By expecting the best from someone, we do not have to
consider developing contingency plans or safeguarding. Trust thus reduces
contracting costs [2].

Major organizational changes expose people to risk and bring attention to
interest conflicts - some may stand to gain from organizational change whereas others
lose. Thus, organizational change may easily instill organizational members with
distrust or cynicism as opposed to trust. Moreover, lack of trust can be a barrier to
change because transformational change hinges upon employee involvement, which
is difficult to achieve when trust is challenged Consequently, employee trust in
management is important for successful change initiatives [12].

Organizational trust is known as a critical factor in change because of
successful completion of the change process [4]. Fear of job security, uncertainty
about future situation, facing with new situation and loss of control etc. However, if
employees perceive that their organization is a more competent and capable of
dealing with any change situation and management also confidence on their
employees to face any critical situation which changing process this may be address
the importance of employee trust on organization and that show employee readiness
towards the organizational change.

Perceptions of the roles of leaders are often pivotal and their trustworthiness is
an important element in employees’ affective responses to change [18]. Trust in
leaders to be an important element of organizational change, either as an antecedent
or as a consequence of relationships at work [13]. According to perspective or belief
of the follower, the followers are actively seeking cues about the leader’s
characteristics and it is believed that the drawn inferences have consequences for
work behavior and attitudes. The leader’s character is important primarily due to the
authority of the leader and its possible impact on the follower’s ability to achieve his
or her goals [6]. Whether leaders gain access to the knowledge and creative thinking
they need to solve problems depends largely on how much people trust them.

Managers should be interested in their employees’ attitudes because attitudes
give warnings of potential problems and because they influence behavior. If
managers disregard to do those things distrust will occur. Rich considered that
managers are responsible for many duties that have a major impact on employees’ job
satisfaction, such as performance evaluations, guidance and assistance with job
responsibilities, and training [14]. It is believed that when the employees do not trust
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their leaders, they are more likely to consider quitting, as they are concerned about
the decisions that are made and that these may put them at risk. Employees see
managers as trustworthy when they take the time to explain their decisions
thoroughly.

Cunningham and McGregor found that honesty and integrity are among the
core traits to be consistently associated with trust in leadership [6]. Employees are
unlikely to look up to or follow someone whom they perceive as dishonest or who is
likely to take advantage of them. When following a leader, people are willing to be
vulnerable to the leader’s actions if they are confident that their rights and interests
will not be abused. Trust may therefore be a psychological state comprising the
intention to accept vulnerability based upon positive expectations of the intentions or
behavior of another [15]. It hereby follows that risk, independence, and the
willingness to accept vulnerability are necessary conditions in all formulations of
trust.

Other key qualities of managers related to trust include competence, fairness,
and openness [5]. Competence is vital since employees are unlikely to listen to or
depend upon someone whose abilities they don’t respect. Fairness is important since
employees’ evaluations of experiences and relationships are influenced by the form
of social interaction. It is important that procedures, judgements, and social processes
are perceived to be fair in order to feel trust towards the leadership. Openness matters
as it 1s crucial to most employees whether one can rely on the leadership to give the
full truth.

Production of trust during organizational change of mutual obligation become
central from the perspective of social exchange [16]. In a study focused on trust,
justice, emotions and change, Saunders and Thornhill commented that respondents
who judged themselves as trusting felt that they were valued and respected by senior
management [19]. Hence, trust and trustworthiness modulate the leader’s access to
knowledge and cooperation. Neves and Caetano have an opinion that trust in
supervisors’ competence and reliability led to commitment of employees and
improving their performances [13]. Open communication, in which managers
exchange thoughts and ideas freely with employees, enhances perceptions of trust.
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CTPATEI'HYECKO PR YHPABJIEHHUE KATO EJIEMEHT OT MOHUTOPUHI'BT HA
IIYBJINYHU ITOJIUTUKHU U ITPOT'PAMU

Abstract. The investigative problem in the report is due to the discrepancy between the
results achieved by the implementation of the principles of the new public management of the
innovative public policy dialogue and social innovations in Varna Municipality, as a modern
marketing instrument and the needs of society. The polemic is connected with the possibility of
creating a model for strategic marketing management at the municipal administrations of big
the cities, insuring the development and affirmation of innovative dialogue, in order to successfull
implementation of business and public policies. From here - the main purpose of this report -
scientific notification is introducing to the readers the theory and practice of monitoring and the
evaluation of public policies and programs, not only in Varna Municipality, but also in various
public institutions in the country.

Keywords: public policy, PR management, PR strategy, content analysis, monitoring and
evaluation of public policy programs and programs.

Pe3ztome. U3zcnedosamenckuam npobirem 6 00KIa0ad e NOpooeH Om HeCbOMBemCmeUuemo
Medicdy nocmucHamume pes3yimamu Om NpuildeaHemo HA NPUHYUnUmMe Ha HOB8UA NYOIUdeH
MEHUONCMBHIM HA UHOBAYUOHHUS OUAN02 HA NYOIUYHU NOTUMUKU U COYUATHU UHOBAYUU 8 OOWUHA
Bapua, xamo cwepemenen mapxemune08 uHCmMpymeHm u nompeOHOCmume HA 00Wecmeomo.
Ilonemuxama ce c6vbp36a ¢ BbLIMONCHOCMIMA 304 U3ZPANHCOAHEMO HA MOOEN 34 YNpasieHue Ha
cmpame2uieckus MapKemure 8 0OWUHCKUmMe AOMUHUCMPAYUY HA 201eMume 2padoge, 0Cucypaeauy
PA3sUmMuUemo u ymewvprcoasanemo Ha UHOBAYUOHHUS OUAN02, C Yell YCHeWHO O0CbUlecmessane Ha
busnec u nyoauynu noaumuxu. Om myK - CHoOgHama yei Ha Mmo3u OOKIA0 — HAYYHO CbOOUeHUe e 0a
3ano3uae yumamenume ¢ meopusma u NPAKMuKama Ha MOHUMOPUH2A U OYEeHKAMa Ha nyoaudHume
noaumuku u npoepamu He camo 6 Obwuna Bapua, o u 6 paziuunu nyoIuyHU UHCMUMYYUU 8
cmpanama.

Kniwouoeu oymu: nyonuunu nonumuxu, PR ynpaenenue, PR cmpameaus, xonmenm-ananus,
MOHUMOPUHZ U OYeHKAma Ha NYOIUYHU NOTUMUKU U NPOSPAMU.

bbarapckotro 0O0IIECTBO BB3MpHEMa I0JX0Ja Ha IyOJIMYHUTE TOTUTHKUA —
KaKTO B TOBOPEHETO, TaKa M B JICHCTBUTEIICH MHCTUTYIIMOHAJICH IIJIaH, KaTO YacT OT
IPOLIECUTE HA aJMUHUCTpaTHBHA pedopma. ToBa, KOETO HE MOXKE Jia C€ IPOMCHH
HETMOCPEJICTBEHO U ChOTBETHO U3MCKBA BpeMe, € IIPOMSHATA B KYJITYpPEH IlIaH. 7

B nokmanma ,,myOnuvHa MOJWTHKA” C€ H3MOJI3Ba KAaTO HAW-O0I TEPMUH,
O3HayaBalll CHUCTeMa OT MPUHIMIN M HACOKH 3a JICUCTBUS, OPUCHTHPAHH KbM

" Tomoga, T., Ilpenu3BuKaTencTBaTa 3a MHCTPYMEHTAIHATA PALMOHATHOCT HA MyOIMYHMTE MOJMTHKH, I1yGiuunn
noauTuKK.bg, bpoii 2 / Maii 2018
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MOCTUTAHETO Ha OMpPEEICHH LEIH C MOMOIITa Ha OMPECIICHN CPEJICTBA, U YECTO B
paMKuTE Ha OMpEAeNIeHO BpEMEe, KOUTO C€ pa3paboTBaT W OCHIIECTBABAT OT
ObpKaBHU WM  HAJHAIMOHAIHM OPTraHH, paslojiaralii C  [OJUTHYECKH,
3aKOHO/ATETHH, U3IBIHUTEIHU ¥ (PMHAHCOBU MPABOMOIIHSI.

Bpb3kute ¢ oOmiecTBeHOCTTa B MyOJMYHUS CEKTOP HE ca caMO JEHHOCT Mo
ynpaBieHHe Ha WH(oOpManuaTa, CBbp3aHa C MyOJUYHUS UMUK HAa M3BECTHU WIIH
nyONMWYHU ~ JMYHOCTH, OpraHW3alMd W  nOporpamu.  PaspaboTBaHeTo W
OCBIIICCTBSIBAHETO HA MyOJUYHH TOJUTHUKU M MIPOTPaMU € CIOXKEH U MHOTOACIIEKTEeH
npolec, MNpoThYal] Mnpe3 pa3iudHd  (a3u, KOUTO Hai-00II0  BKIIIOYBAT:
Crpareruuecko mjiaHupase, pa3paboTBaHe Ha MOJUTUKATA U NMPOTpaMUTE 3a HeilHaTa
peanu3anysi, mpujaraie Ha MOJUTHKATa U IPOrpaMUTe U MOHUTOPUHT U OLIEHKA.

OINIEPATUBHO HHUBO: ]}’l:m.ﬂa AHAJH3 Ha naTocTHHA PR
KAaHAJ

PazpaGOTBaHe HA KOMYHHKAITHOHHA MOJTHTHKA

PaipadorBaHe Ha cTpaTermeckH KOMYHHKAIIHOHEH MJIAH 3a BCHIKH
OTAETH - CAYV:RHTETH/ MeTHH/00IMeCTRO/HHBECTHTOPH/BPB3KH ¢ K.IHEHTH

PaipatGorBaHe H NpHJIaraHe Ha KOMYHHKAIIHOHHH MPOrpaMy/ KaMIIAHHH/
ILTAHOEE

MoHNTOpPHET H OIEHKA HA Dy(VIHYHE NOIHTEKE H DPOrpadE
Puc. 1. Moaen 3a cbueranue Ha PR cTrparerusita ¢bC COUAIHATA MOJUTHKA

PazmpocTpansBaneTo Ha uHMOpMaLUs 3a MPEICTOAIM OOIUHCKU IPOrpaMu 1
IIPOEKTH CpeJl LieJeBaTa rpymna U cpej Mo-IIMpOoKa OOIIECTBEHOCT € BaXKEH €JIEMEHT
ot 1stoctHaTa PR aelinocT Ha oOmmHCKHTE aaMuHucTpanud. [lonynsapusupanero Ha
BCEKH KOHKPETEH MPOEKT/IIporpaMa € W IMOMyJIsIpu3upaHe Ha JCHHOCTTa Ha camara
OOIIMHCKA aJIMMHHUCTpAIlMS KaTO ISUI0, U B HAW-00II IJIaH - M Ha OOUIMHCKHTE
nyOJIUYHY MOJTUTHKHU, Ype3 KOHKpEeTHH JeiHocTH. KakBo 03HavaBa momysipusupaHe
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Ha OOIMMHCKHU MPOEKT/TIporpamMa dYpe3 KOHKpPETHU neiHocTu? Haii-o0mo ka3aHo,
Kacae ce He 3a HAKaKBa UCO0JOrMYecKa Mponaras/ia, a Bb3MOKHOCT Ja C€ aCOLIMUpPAT
MOJIOXKUTEIIHUTE PE3ydTaTH C Ta3u ujes. BaxkHo e Ja ce BKJIOYAT M CpeAcTBa 3a
MacoBa HHGpOpMAIMsg U KOHKPETHO NPEACTAaBUTENIMTE Ha IliejieBaTa rpyna Ipu
NOMyJISPU3MpPaHE Ha MPOEKTA.

OcHoBeH npo0sieM npu pa3padOTBAHETO HA MOJUTUKH €, Y€ MPHU Ch3AaBAHETO
Ha TIOJIMTUKHU T€ HE BUHATU Ca JAOCTAThYHO J0Ope KOHCYJITHPAHU U pa3pabOTBaHU B
TSCHO B3aUMOJICWCTBHE ChC 3aMHTEpEcOBaHUTE cTpaHu. HeoOxomumu ca akTUBHH,
HeJIeHacoYeHu U Jo0pe (hoKycHpaHu KOHCYJTAMU ChbC ChbOTBETHUTE LIETIEBU TPYIIH U
KaTo IUI0 - 3aJblI00OYeHa W JbATOocpoyHa paboTa ¢ OOIIECTBOTO, Taka dHe
pa3paboTBaHUTE MOJIMTHKHU Jla ObJAT MPHUIIO3HABAHU KAaTO 00IIIa 3a1a4a.

N36poenute obcTosiTencTBa Hanmarat ja ce paspadoru PR crtparerus, kosaro e
CBbp3aHa C WHOBAaTUBHO W KOHIENTYyaJIHO C KOMYHHKAallMOHHATa TOJUTUKA, C
aHanu3W U OOIIUTE Lenu Ha opranusanusaTa 8. HaamumeTo Ha cTpaTerusi yjaecHsBa
pelieHusnTa, CBBp3aHU c TaKTUYECKOTO peanusupaHe Ha PR
aktuBHocTUTE.PR cTparerusita e HepasgelHa dYacT OT ULJIOCTHAaTa IyOJM4YHA
MOJINTHKA HAa OOIIMHCKATA WHCTUTYIIHS 9.

Hobpe oOmucnenata PR crTparerust naBa oTroBop Ha Ba)KHU BBIIPOCH KaTo:
Kakgo mie npexacrasisiBa meauitHata kamnanus? Kaksu 1ienu ie npecieaBaMme 4pes
meauitHaTa kammanus? u ap. [pemnarame monen 3a chuetanue Ha PR crparerusra
ChC COLIMAJIHATA TOJIMTHKA Ha €JHAa OOIIMHCKAa aJMUHUCTpAIUs C aKIEHT BbPXY
OpraHU3alMOHHUTE JIEMEHTH B HESl M €TalUTe MPU PEATU3UPAHETO 1.

PR  oOmuHckuTe crnenuanuctu ciensa aa (opmynupar nenure Ha PR
crparerudara 10. KoHkpeTHu 1iesim Morar ja CTaHar:

e T[pHWBJIMYAHE HA  TpPaXJTaHW ©  OW3Heca  KbM  HOBOBBJCHA
MOJINTUKA/TIporpama;

e uHbOpMHpAaHE HA HACTOSIIUTE M MOTCHIMATHUTE MOTpeOUTenu 3a
IpUJIAraHeTO Ha HOBA OOIIMHCKA MOJIUTHKA;

e uHPOpPMHpPAHE HA HACTOAIIUTE W MOTCHIIMAIHHUTE MOTPEOUTENN 32 HAYAJIO
Ha U3ITBIHCHHUE |

e ypexaaHe Ha KOH(IMKTa MOpaayd HEKAYECTBEHU MPOMYKTH, TMPOMHUILICHH
aBapuu M JIp.

OcHOBEH KOMIIOHEHT Ha OLEHKAaTa Ha IMyOJMYHUTE MOJUTUKU/TPOTpaMU €
colmaiHuAT aHanu3. Toill TpsaOBa na ce ocwiiectBsiBa oT [Ib0nuk adenpc
CHEIHUATUCTUTE B OOIIMHCKATa aIMUHUCTPALIMS C aHTA)KUPaHe HA 3aMHTEPECOBAHUTE
CTpaHH, KaTO C€ B3eMAaT MPEJBUJl TEXHUTE MOTPEOHOCTH U UHTEPECUTE UM, KOUTO CE
3acsarar. CouuaaHUsAT aHaIM3 JaBa BB3MOXHOCT Jla C€ OLCHAT MOCICAUIUTE U
PUCKOBETE Ha JajieHa IMOJUTHKA/porpaMa, Ja C€ CMeKYaT HeOJIaronpusiTHUTE
MOCIIEUIIM OT TSIXHOTO OCBHINECTBSIBAHE, Ja C€ YBEJIWYM KalaluTeThT Ha
WHCTUTYIIMUTE, OPraHU3alMUTE U COIUAIHUTE TPYIH, KOHUTO OCBHIIECTBSIBAT

8 . N
IMom PR-cTtparerms ce pasbupa ImaH 3a JEHCTBHE, KOHTO € HACOYEH KbM IOMYISPH3UpPAHE HA TPOAYKT —

HOJIUTUKA/IIPOEKT/COMAIHa Iporpama, KOMIIAHWS WM JHIe, 4pe3 pabora ¢ LeneBara aymuTopus. Ts MMa LeNu, OYaKBaHH
pe3yaTaTu ¥ cUcTeMa 3a OLICHKA Ha TsX, OIOUKET M CPOKOBE.

 HeoOXomuMo € Ja Ce HAampaBH yTOYHEHHE, 4e HPH (DOPMYIHPAHETO HA CTPAaTerHATa HE MOTAT 1a CE MPEABUAST BCHUKH
BB3MOXKHOCTH, KOUTO III€ CE MOSBSIT B ObCIIE.

" Ako He e (dopMmymupaHa KOHKpPETHA IeJI, HAMa Aa OBl BH3MOXKHO OICHSIBaHE Ha e(EKTUBHOCTTA HAa BCSIKO
BB3/ICUCTBHUE BbPXY IIEJIEBATa AyAUTOPUS U Ja CE MPOCICIAT MPOMEHHUTE B OOIICCTBEHOTO MHCHHE.
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MOJINTUKATA/TIporpaMara Wid ca TOBJIHSIHHU OT TAX. AHAIM3BT HA 3aMHTEPECOBAHUTE
CTpaHH MIMa KJIIFOUYOBO 3HA4YEHHWE 3a pa30MpaHe HA CONUATHUS U WHCTUTYITMOHATHUS
KOHTEKCT 33 OCBHIIECTBSIBAHETO HA €HA MOJIMTHKA WJIA TIporpama. 3aKIoueHusTa OT
TO3W aHAJIW3 MOTAT Jia JajaT CBOEBPEMEHHA M M3MpeBapBaiia HHGOpMamus 3a TOBa:
KOM ca IIEJICBUTE TPYNUd W 3aCeTHATUTE CTPaHW OT TOJUTUKATa/mporpamara (B
MOJIOKUTEIHA WM OTPUIIATEIHA HACOKa); KOW MOXKE Ja TOBIUSE BBPXY
NOJUTHKATa/IporpamaTa (B MOJIOKHUTEITHA WM OTPHUIATENIHA HAcOKa); KaKBU XOpa,
TpyNH OT XOpa WIA UHCTUTYLUU TpsiOBa a ObJaT MPUBJICUSHH NIPU peaTn3alusITa Ha
NOJUTHKATa/IporpaMaTa M IO KakbhbB HAaYMH Ja CTaHE TOBA, CIIOCOOHOCTUTE W
KalmaiuTeTbT Ha KOM OT YYACTHUIUTE € HEeoOXoauMo na ObJaT MOBUILIEHU H
YCHBBPIIEHCTBAHU, 32 Ja CE€ TapaHTUpa TAXHOTO ITBJIHOIEHHO BKIIOYBAHE MPH
OCBIIECTBSIBAHETO HA MOJIMTHKATA/ Iporpamara.

OmuThT Ha M3MBIHEHUETO, U3BBpIIBaH OT [IK0MHK adebpe cnenmanucTuTe B
obmunckara PR cioyx0a, ce ocHOBaBa Ha B3€TUTE PEIICHUS WA TTOCTAaBEHUTE 1ETIH,
KaTo cieaBa Ja ce (poKycrupa BbpXy OTYETa Ha MPO3PAYHOCTTA BHPXY JEHHOCTHTE TI0
CHOTBETHHUTE TIOJUTUKH/TIPOTPAMHA HAa OONIMHCKATE W IhPKaBHUTE WHCTUTYIIHH,
KouTo ru peanusupar. Ouenkara Ha mnokazatenu (benchmarking) cnenBa na ce
OCHOBaBa Ha CHCTEMa OT KPUTEPUU M WHAMKATOPH, YPe3 KOATO CE OCHIICCTBSIBAT
MOHHUTOPUHT ¥ OIlEHKa Ha KJIIOYOBH OOIIECTBEHU IICNIM, TIOJUTHKU U TPOTpaMH, a
MMEHHO: U3MEpBaHe CTENEHTA Ha peann3alisa Ha MyOIHYHU OJUTHKA U IPOTPAMH U
MIOCTUTAHETO Ha KIIOYOBH OOIIECTBEHH IIEJHM; OCUTYpsSBaHE Ha TMPO3PAvHOCT 3a
paboTrara Ha MyOJIMYHUTE WHCTUTYIIMHN U peaTu3upaHe MPUHITUIIUTE U MTPAKTUKUTE Ha
100pOTO ympaBlieHHUE.

B chBpemMeHHUS CBST BCE MOBEYE MOCIAHMS C€ KOHKYPHPAT 32 BHUMAHUETO Ha
paznuyHU 1eeBu rpynu. JlocturaHeTo Ha ToyHaTa WHMOpMAaIuUs 10 KOHKpETHATa
I[eJieBa TPyIa B MOAXOSMIINS MOMEHT M IO TOJXOJSIN HAYMH € OCHOBHATA IIeNl Ha
KOMyHUKalMoHHaTa cTparerus. OOMUHCKUTE aIMUHUCTPAIIMU CJIEIBA JIa M3TPAIISAT
MEXaHU3MH 33 ChBMECTHO M3MTBJIHCHUE HA CTPATETUICCKUTE IIETTH, Thil KATO YECTO Ce
pa3paboTBaT OTACIHU IOKYMCHTH, MPOCKTH W WHUIIMATHBH, KOWTO HE BHHATHU Ca
CUHXPOHU3HPAHU MOMEXKTy cu. Hamuiie € HeoOX0IMMOCT OT M3TOTBSIHE U MpHUJIaraHe
Ha KOMYHHUKAITMOHHA CTPATETHs B OOIMMHCKUTE aIMUHUCTPAIIUU, C aKIEHT BBPXY
HIKOM ocoOeHocTH Ha PR crparermsita m mpencTaBsHe Ha ITUIaH 3a HEWHOTO
u3rpaxkaane. Hamuumero HAa CTpaTerwsl yJECHsABAa pEIICHUsATa, CBBP3aHU C
TaKTUYECKOTO peanusupaHe Ha PR aktuBHOcTuTe. ToBa Hamara pa3paboTBaHETO Ha
PR ctparerus ot Bcska yBakaBaia cebe cCH OOIIMHCKA aJMUHUCTpPAIHS, KOSTO €
CBbp3aHa C MHOBATHMBHO M KOHIIENTYyaJlHO C OOIIMTE IeTu Ha Me0iarudHaTa
OpraHu3aIusl.

Jluteparypa:

Kutlipqg, S, A. Senyur, G. Bruum, Efektiven PR, Sofia, Roy Komunikeihunq 1999

Noncev, A., Monitoring I ocenka na publicni politiki I programi, (https://library.fes.de/pdf-

files/bueros/sofia/07776.pdf)

3. Tomova, T., Predizvikatelstvata za instrumentalnata razionalnost na publicnite politiki,
publicni politiki.bg, 2 /5. 2018

4. Reitbergsen-McCracken J. and D. Narayan, Participation and Social Assessment Tools and

Techniques, IBIRD/World Bank, Washington, 1998

N —



117

MARKETING

Snigir B.L.,
student of the Marketing Department of the Institute of Economics and Management
Kutlina I. Yu.,
Ph.D. Associate Professor of Marketing, Institute of Economics and Management
Open International University of Human Development ‘Ukraine’

ENTERPRISE MARKETING COMPLEX

Chirip b. JL.,
CTyeHT Kadeapu MapKeTHUHTY [HCTUTYTy €KOHOMIKHM Ta MEHEIKMEHTY
Kytaina L. 1O,
K.T.H. IOTICHT KaeIpu MapKEeTUHTY [HCTUTYTy EKOHOMIKH Ta MEHEKMEHTY
Biokpumuii misicnapoonuii ynigepcumem po3eumky m1oounu « Yxpainay, Kuis

MAPKETHHI'OBUI KOMILIEKC HIAITPUEMCTBA

Abstract. The peculiarities of formation of marketing marketing strategy as a component of
enterprise marketing complex are considered. Methodical techniques of strategic analysis of
enterprise activity are analyzed in order to build effective marketing strategy of the enterprise. The
problems of building a marketing strategy at enterprises are identified and the measures of their
leveling are outlined.
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information, competitive environment

Anomauia. Posenanymo ocobiusocmi popmysanus mapkemuneosoi 30ymoeoi cmpamezii
AK CKIA0080I KOMHWIEKCYy Mapkemunzy nionpuemcmea. Illpoananizosani memoouuni npuiiomu
cmpameziunHo20  aHanizy — OisIbHOCMI  NIONPUEMCMBA 3 Memol  noby0osu  egheKmusHoi
MapkemuHeoeoi cmpamezii nionpuemcmea. Busznaueno npobnemu nodoyoosu mapxemuneo8oi
cmpamezii Ha NIONPUEMCMBAX MA OKPECAEHO 3AX00U iX HIBEIOBAHHL.

Knwuosi cnoea: mapxemuneoguil KoOMNIeKc, MapKemuHeo8a 30ymoea cmpamezis,
cmpame2iuHull AHAi3, MapKemuH208a iHgopmayisn, KOHKYpeHmHe cepeoosuuye

KoMmiekec MapKeTUHIy — L€ CYKYIHICTb MapKETMHIOBUX I1HCTPYMEHTIB 1
METO/IIB, 10 BUKOPUCTOBYIOTHCS MIAMPUEMCTBOM [JISl TOCATHEHHS HOTO PUHKOBUX
uiei [1]. OpnHiero 31 CKJIQJAOBUX KOMIUIEKCY MApPKETHUHTY MiANPUEMCTBA €
MapKETUHIOBA CTPATET IS

Crpareris MapKeTHHTy € €JIEMEHTOM CTpaTeriyHoro Habopy cepen
(yHKLIOHATBHUX CTPATErid, 110 BU3HAYa€ MapaMeTpu JUisi OOTPYHTYBaHHS I1HIIMX
cTpaTteriii: BUpoOHHUYO1, (H1HAHCOBOI, KaJAPOBOi TOITO. Pa3oM 3 ThM, cTpaTerii BUIIOTO
PIBHSI BA3HAYAIOTh 3arajibHy MapKETUHTOBY CTpaTeriio MiANPUEMCTBA.

OcHoBHUMHU  TpoOJieMaMu  CTBOPEHHS ~ MApKETHHIOBOI  cTpaTerii  Ha
HIINPUEMCTBAX €: HeepeKTUBHA 1HPPACTPYKTypa; BIJACYTHICTH YITKOi IOJITUKH
JIep’KaBW; HecTaya MAapKETHHTOBO1 1H(oOpMallii, HEJOCTATHIM JOCBiA TOPTiBIi B
yMOBaxX pUHKY. IcHye psan ocoOmuBOCTEH, siKi HEOOX1AHO BpaxoBYBaTH, IPH po3pooiIIi
MapKETUHTOBOI CTpaTeTii:
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1) komaHaa WpaliBHUKIB BIIJAULY MapKETUHIY TIOBMHHA BKJIIOYATH
(axiBIiB TEOPETUYHOI, MPAKTUYHOI Ta HAYKOBOi cdep AiSUIBHOCTI (TPEICTaBHHUK
H/I, yniBepcuTeTy, 1OCHIIIHOT CTaHIII1);

2)  TOETamHICTh CTBOPEHHS: MPOTHO3, BU3HAYEHHS HAMPSAMKY isJIbHOCTI
JUIA  KOXKHOTO TIApPO3AlTy, KOHTPOJIb 1 KOPUTYBaHHS 3 YypaxyBaHHSIM 3MiH
CEpelOBHUIIIA;

3)  TmporHo3yBaHHS pe3yJbTaTiB Ha OCHOBI cydacHux wmetoaiB (SWOT,
ABCD, PERT, GAP aHnanizu) 3 po3poOKOH TpPhOX BapiaHTIB: ONTHUMICTHYHHH,
MEeCUMICTUYHUHN 1 HAMOUIBIII HMOBIPHUI;

4)  ¢opMmyBaHHS [JiSUTBHOCTI BUXOISAYM 3 €TAlly IKUTTEBOTO IUKIY
HIPUEMCTBA 1 MPOTYKIIII.

OyYHKIIIOHYBaHHS MIJMPUEMCTB B PUHKOBUX yMOBaX OO’€KTUBHO MOTpedye
CTPATEriyHOi Opi€HTAlll Ta NEPCIEKTUB aJanTamii O0 MOCTIMHUX 3MIH SK Y
BHYTPIIIHBOMY TakK 1 B 30BHIIIHBOMY KOHKYPEHTHOMY CEpEIOBHUII1, 3100yTTI IepeBar
y BUPOOHHITBI SIKICHMX, JOCTYIHHX 3a I[IHOKO TOBapiB, ONEPATUBHOIO aHali3y Ta
(opMyBaHHS MapKETUHTOBUX 30yTOBUX CTpaTET1i.

Crpateriunuid maxig A0 30yTOBOI AiSUIBHOCTI MPUITYCKAE PO3pOOKY LIeH Ta
cTparterit y cdepi 30yTy 1 nmporpam ix nocsarHeHss. [Ipu npomy came MapKeTHHTOBI
30yTOB1 CTparerii BHU3HAYAIOTh HAMpPSMH II0J0 YJOCKOHAICHHS e(EeKTUBHOCTI
30yTOBOI JTISJIBHOCTI Ta MOJAJBIIOTO PO3BUTKY MIANPHUEMCTBA.

dopMmyBaHHSA  MapKETUHroBOi  30yTOBOi  cTpaTerii  MIANPUEMCTBA €
HAWBOXJIMBINIUM  3aBJAaHHAM  Horo  (YHKI[IOHYBaHHS  Ha  IEPCIEKTHUBY.
[linmpuemcTBaM B yMOBax >KOPCTKOI KOHKYPEHIi Ta CHTyarlii, 10 IIBUIKO
3MIHIOETHCSA, JTOBOJUTHCS HE TUTBKH 30CEPEPKYBATH yBary Ha CTaHi BHYTPIIIHHOTO
CepeloBUIlla MIANPUEMCTBA, ajl€ W pO3pOOJSATH JOBIOCTPOKOBY TMOJITHKY, SKa
703BOJIsUIAa O TM BECTHU JiSUTBHICTh aJeKBaTHO JIO 30BHIIIHIX 3MiH.

BuxignuM nyHKTOM Yy 31MCHEHHI cTparerii 30yTy € MWOoro IiJibOBe
cupsimyBaHHs. CrpareriuHa merta 30yTy BH3Hadae Mexi Ta cdepu 30yTOBOI
JISTBHOCT] MIJANPUEMCTBA 1 BCTAHOBIIIOETHCS HA OCHOBI MPUBEACHHS MOMXJIMBOCTEH
HiJIPUEMCTBA Y BIAMOBIIHICTD 13 30BHIIIHIM CEPEOBUILEM, 3 CUTYalI€}0 HA PUHKY.
[Ipu Bu3HaAueHHI IIed 30yTy CTpaTeriyHOro piBHA MOTPIOHO BpaxoBYBATH
MO>KJIMBOCTI Ta CIOCOOW PO3IMIMPEHHS CBOTO IUILOBOIO PUHKY, HAMpPsIMU 1 HUISIXU
MOJIMIICHHS JTISJIBHOCTI, Pe3yJbTaTH MOIIYKY HOBHX c(ep MIsUIBHOCTI Ha OCHOBI
HasIBHOI 1H(OpMaIIli PO MPOTHO3U PUHKOBOI KOH IOHKTYPH.

Meronuka (opmMyBaHHS MapKETHHTOBOI 30YyTOBOI cCTpaTerii MiANpHEMCTBA
0a3yeThCcsl HA TEBHIM CYKYMHOCTI 3arajJlbHOHAyKOBUX 1 MPUKIATHUX METOJUYHUX
npuiiomiB. [{o mepmioi kareropii Hajgexarh Ti IPUHOMH, SIKI TPYHTYIOTHCSI HA METO/I1
dinocodii abo, Tounime soriku. L{i Meroau 1 mpuitoMu € yHIBepCaJIbHUMH; BOHU
MOKYTh 3aCTOCOBYBATHUCS y Oyab-sIKil chepl EKOHOMIKH.

Jlo mpuKIIaJIHUX METOAIB HAJIEXKATh Ti, III0 CTOCYIOTHCA CTPATEr1YHOTO aHAII3y
TSITBHOCTI IMATPHEMCTBA: aHAII3 OCHOBHUX KOMIICTEHIIIH 1 OCHOBHUX MOKIIHBOCTEH;
aHami3 Bektopa 3poctanHsi; ETOP - anani3 - aHai3 3arpo3 30BHIIIHBOTO OTOYEHHS;
SWOT-anani3 - aHaii3 CWIbHHX 1 CIIA0KUX CTOPIH, MOJIMBOCTEH 1 3arpo3; SPACE-
aHaJi3 - olliHKa cTpareriyHoi no3uuii; PIMS-anani3 - BIUIMBY pUHKOBOI CTpaTerii Ha
NpUOYTKY; MOPIBHUIBHUN aHaJlI3 «IIUI - TIaH - (aKT - ONTUMI3allisl - BIAXHICHHS;
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MaTpUlll - 3pOCTaHHs, MPUBAOIMBICTh Taly3l, COPSIMOBAHOI MONITUKH; MPUYUHHO-
HACJIJIKOBUH aHaJi3.

Jlis BuOopy OOIPYHTOBAHOT MAapKETHMHIOBOI 30YyTOBOi cTparerii HeoOXiJIHO
BUKOPUCTOBYBATU CYKYIHICTh HAYKOBHX MIJXOJIB: CHUCTEMHOIO, CUTYallIiHOrO Ta
IHTEerpaiifHoro.

Jlnst po3poOKu cTpaTerii HEIOCTaTHhO BIJ3HAYATH BIUIMB THUX YHM 1HIIHUX
dakTopiB cepemopumia [2]. [lo6 3abe3rmeunTH BWKUBAHHSA TMIANPUEMCTBA Y
JIOBIOCTPOKOBIM TEPCHEKTUBI, HEOOXIJHO TMPOTHO3YBAaTH TEHJEHII PO3BUTKY
MOMUIMBOCTEH 1 3arpo3. Ha Oaratbox mianpueMcTBax mpu 3actocyBanHl SWOT-
aHai3y IIMPOKO BUKOPHUCTOBYIOTH PETPECHMBHHM, BaplalliiHUN, TUCKPUMIHAHTHHM,
dakTopHUil Ta KIacTtep-aHani3. HeoOxiaHICTE 00pOOKU BEIMKUX MAacUBiB 1H(MOpMaIIii
3YMOBJIIO€ 3aCTOCYBaHHSI PI3HUX CTAaTUCTUYHUX METOJIB aHaI3y JaHHWX: OJHO- M
6araToakTopHi, OMHUCOBI Ta 1HIYKTUBHI METOAM, METOAM aHATI3Y 3aleKHOCTEH 1
METO/IU aHaJ13y B3a€MO3B SI3KiB.

3acToCyBaHHS TOIO YW I1HOIOTO METOHY 3aJE€XKHTh BiJ PIBHS IUIAHYBaHHS
3ICKHUX 1 HE3AICKHUX 3MIHHUX, a TaKOX 3MICTy SBHINA YM TPOOJEMH, IO €
00’exToM aHami3y. SIKICTb TPOBEACHOIO aHamizy 3a0e3neuyye JOCTOBIPHICTH
noOy/I0BaHUX MPOTHO31B HA OTO OCHOBI.
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MODALITY IN THE SYNTAX OF AZERBAIJANI AND ENGLISH
LANGUAGES

Abstract. The modal words that signify the degree of attitude towards reality, emotional
reaction to certain ideas, results and continuity, likeness and comparison, etc. in the creation of the
text have a great role. Modal words expressing these meanings are active in the creation of micro-
texts in both Azerbaijani and English.

Modal words serve to connect micro-texts in several ways: to connect between text
components, words of the text, and independent phrases within the text; becomes a link between
both sentences and large texts. In the case of a particular group, the syntactic features of modal
verbs in English have not been studied in a comparable aspect with the Azerbaijani language, and
no successful translation of these verbs, various expressions of auxiliary words, has been provided.

The article analyzes modal words that have an ancient history in both Azerbaijani and
English in terms of expressions and clear relationships. In addition, the focus of the article is on the
fact that modal words are concentrated around the concepts of necessity and possibility, and the
fact that modal meanings can replace rich enrichment, depending on context, structure and
meaning of the sentence, and how refined thinking can be interpreted.

Keywords: modal words, syntax, modal verbs, function, category

Introduction (actuality 0.5 page). Modal words and modal verbs in the
Azerbaijani and English languages are chosen as a special group. Modal verbs, which
represent a special sequence of lexical-grammatical means of English, meanwhile
(have a certain lexical meaning) and function as auxiliary words. (It has the function
of the phrase predicative in the sentence). Modal words in Azerbaijani have no
morphological signs. It is the meaning and syntactic function of the word that defines
the grammatical nature of the modal word. Modal expressions have the need to
express the necessity and probability. Syntactically modal words act as parenthesis in
sentences. This is what distinguishes modal words from particles, conjunctions and
postpositions. The materials in English and Azerbaijani are proof of the urgency of
the study of modal words for the first time.

The purpose of the topic. The main purpose of writing the article is to provide
an analysis of modal words in English that have an ancient history in terms of
expressions and clear relationships. Also, the focus of the article is on exploring the
modal words around the concepts of necessity and possibility, and the fact that modal
meanings can replace rich gamma and as a means of explaining subtle shades of
thought depending on the context, structure and meaning of the sentence.

Level of theme development (review of published sources in recent years).

It should be noted that the problem of syntactic modality in Azerbaijani
linguistics has been interpreted in writers' works like "Structural and Semantic Study
of Modality in English and Azerbaijani" (Comparative-typological study) (1, 79-81)



121

by F. Jahangirov, “Predictability and Modality in Azerbaijani and English (based on
materials of Azerbaijani and English languages) (2, 18-19) by E.Abbasova,
“Comparative study of modality intonation in English and Azerbaijani” by
M.Muslimova (3,8-13), “Modularity as a semantic-grammatical category in
multisystem languages (based on English and Russian languages) synopsis for the
degree of candidate of philological sciences. Baku, Azerbaijan University of
Languages (4, 14-16) by S.Alakbarzade, "Subjective and Appraisal Modality in the
Structure of the Literary Text" (5, 18) by R.Ismayilova, "Structural and Semantic
Study of Modality in English and Azerbaijani Linguistics" by Y. Karashova
and the result was that modular words in syntactically English tend to be auxiliary
words and cannot be an independent member of the sentence. They work together
with infinitives, but together with them create complex module information (in
English, they call this module compound predicate)”.

Modal words expressing a certain attitude to the thought expressed in both
Azerbaijani and English are expressive of the material attitude in different ways, as
one of the means of structurally linking the components of the texts, and as a
linguistic category, it brings the level of reality to the said facts and events.
Relationship to reality in both oral and written speeches of the Azerbaijani language
can occur in three basic ways - real, necessary and probable. Q. Maharramli also
correctly points out that the modality of text sentences is directly related to the
accuracy, validity, and probability of the expressed content. A.N. Kononov's ideas
about modality, which serve to create a broader prediction, are of particular interest,
and this great turkologist notes that the functional load of modal words in the
structural-semantic formation of the text is considerable. However, it would be wrong
to consider modality purely morphological category. In this regard, the Azerbaijani
linguist A.Abdullaev writes that modal words that play a significant role in the
creation of the text are emotional responses to certain ideas, results and continuity,
similarities and comparisons. Modal words that express these meanings act as an
actuator in the formation of micro-texts in the Azerbaijani language. Modal words
can combine sentences that create text and form several invariants of the text.

Modal words serve to connect micro-texts in several ways: connect
components between text components, words and independent phrases within the
text: it becomes a link between both sentences and large texts. For example: Gulmira
thought that her future spouse would allow unacceptable shortcomings. Surely she
was right. But it was necessary to act logically and with thinking over. Of course,
Gulmira understood this well.

Presentation of the main text. One of the trends observed in the development
of Azerbaijani and English syntax is modality, and this tendency, influenced by the
spoken language, plays an important role in the views of both languages. The
modality studied in Azerbaijani and English, mainly within the context of "modal
words", serves as a link between sentences in both written and spoken speech. O.S.
Akhmanova who explains modesty in the light of what the speaker has to say (to tell)
and the content of the statement to the reality, rightly points out that modality can be
expressed in various ways - lexical, grammatical ways (verb pictures, modal verbs,
intonation, etc.) (6, 286-287). Consequently, modality is, above all, “a logical relation
to the existing one” (3, 38).
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It is clear that each phonetic, lexical, grammatical category has a specific
function in the language, and in this respect, the syntactic categories are no exception.
Thus, the verbs that are means of expression of predicate are, in a broad sense, the
means of expression of the category of tense. The category of voice refers to plot and
object attitude, the category of case refers to item and spatial relationships, possessive
case refers to possessiveness, and mood expresses the category of modality.

In a conversation, information about a particular event, thing, or business is
different for some reason. No matter how different these data are, they are combined
into three groups. Therefore, the judgments put forth by the speaker present
themselves in three forms. Imagine talking to a man returning from a trip to England.
In this case the following judgments are possible:

He is coming from England today.

He may come from England today.

He has to come from England today.

The predicate of the preceding sentences is distinguished both in form and in
meaning. Thus modality means differences in meaning and form in sentences.
“Therefore, the word mood is often written in the linguistic literature before the word
modality. This word comes from the Latin word modalis and is used in different
languages in different ways: (modalis - Russian, Azerbaijani modalliq) (4, 461).

Modal words and especially modal verbs in English are different from other
verbs which are not independently processed, cannot express a particular movement
or situation, they simply express the modality of that action or situation, that is, the
attitude of the speaker to that action and situation (5, 145).

The linkages in this text are undoubtedly, but, of course, that the speech acts
express the attitude of the speaker to the objective reality and the attitude of the
image to his own opinion. These types of words do not only represent modality, but
also play a role in the formation of speech acts, providing semantic and grammatical
dependence. F.Janahgirov writes that the category of modality is one of the most
important language events that provide communication in various systems. This
category covers many issues, ranging from language expression plan to its content
plan, from language naming to its expressive (communicative) function, and it is
impossible to avoid an interesting classification in this scientist's research, and the
researcher can use the material for different language families. The attitude of this
opinion to the research is organized as follows:

— affirmative or denial modality;

— objective or subjective modality;

— True or False (False) Modality;

— real or unrealistic modality;

— desirable and undesirable modality;

— probable or unlikely modality;

— Necessary or unnecessary modality;

— Important or insignificant modality;

— time modality;

In addition to the above, there are several more groups of subjective modality:

— those expressing confidence or insecurity;

— those expressing certainty or uncertainty;
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— those expressing expressiveness, empowerment or weakness (6, 10).

The semantics of this modality in English is consistent with the above groups.
Models of modality in Azerbaijani and English are parenthesis and modal words. A.
Smirnitski takes the parenthesis and modal words in English as expressive means of
modality and shows that these words in all cases indicate the attitude of the speaker to
the expression.

The verbs expressing modality in the English language are mostly infinitive
and reflect the possibility, impossibility, realism, importance, necessity and other
aspects of the action. There are a number of features that distinguish modal verbs
from other verbs. The first is that the grammatical properties of modal verbs in
English are limited and often do not have the main grammatical character. For
example, unlike other verbs, modal verbs do not accept the third-person figure s in
the unknown form of the present. In addition, they do not have the infinitive and
analytical forms. O. Musayev notes that for this reason, modal verbs in English are
also called defective verbs.

In the Azerbaijani language, verb that serve as expressions of modality have
some aspects that approach and move away them from each other because of their
modality. The closeness of future form of the Indicative Mood and the Imperative
Mood arises the necessity of modularity.

The modality expressed in verbal predicate sentences, may vary depending on
the speaker's wishes. Again, certain words are still used. Take, for example, Perhaps,
they are very nervous today ; Maybe I won’t be able to come today and so on.

In these sentences, modality was created with the help of words, maybe and
perhaps words. More precisely, the actual modality in the verbal predicate has
become a probability modality .

Y. Karashova writes that modal verbs present themselves in modern English in
standard sizes. The scientific analyzes carried out suggest that modal verbs are
"abnormal" and "incomplete." That is why they are called "unfinished". Researchers
explain the incompleteness of their forms mainly because of the origin of these verbs
and also their semantic-syntactic properties. The fact of inadequacy is explained by
the absence of the third person - figure, the imperative mood, infinitive, gerund and
participle (5, 4).

The meanings given by modal verbs are usually grouped around two concepts -
the concept of importance and possibility. Depending on the context, the generalized
meanings of the possibilities, the importance, and the need in the speech are rich in
modal meanings that are often used- from necessity to probability, (must, ought,
should) from real possibility to uncertainty and doubt (can, may), and, in some cases,
a modal lexical meaning of weakening effect is obtained (should, may).

The verbs may and should are usually used in clauses instead of the previous
conjunctivitis. Should gives either the necessity or the possibility shade to the
predicate of the main sentence. In the weakened sense, infinitive combinations
provide modal verbs with instructions, advice, and assurances of different
expressions (5, 7).

Result. In conclusion, we can say that modal words in Azerbaijani and English
aim at subjectively evaluating the transmitted facts, in addition to the ability to
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determine the logical basis of the nature of action and the nature of the relationship
between its subject and thus have both logical and expressive-emotional functions.

e
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STUDY ON JOB SATISFACTION AND WORK MOTIVATION OF
TEACHERS IN PUBLIC ELEMENTARY SCHOOLS IN ALBANIA

Abstract. Job satisfaction and work motivation are the most widely discussed issues in
organizational behaviour and Human Resource Management. The present study has investigated
the relationship between job satisfaction and work motivation among the public elementary school
teachers in Albania. The sample of 285 teachers was taken for this study. Two questionnaires one
for job satisfaction and another for work motivation have been used. Each questionnaire consists of
10 questions and all are 5-point Likert scale

The job satisfaction and work motivation are evaluated at the average level, respectively 36
and 34 score. The study shows a positive and significant correlation between job satisfaction and
work motivation (r=+0.64, p<0.01)) i.e., motivation increases with increase in job satisfaction and
vice-versa. The relationship appears to be only as a tendency in case of the teachers aged <30
years old and no significant in case of the teachers that have working experience up to 10 years in
elementary schools (p> 0.05), while for teachers working more than 10 years was founded a
significant relationship (r=+0.68, p <0.001).

To increase the work quality of the teachers in public elementary schools it is necessary to
improve the conditions for increasing the job satisfaction. As a result, job motivation will also
increase.

Key words: job satisfaction, work motivation, teacher, elementary school.

INTRODUCTION

Job satisfaction has been defined as an emotional reaction to the work situation
({lham, 2009; Locke, 1969, 1976; Tasnim, 2006; Smith, 2007). Smith (1955)
suggested that “job satisfaction is the employee’s judgment of how well his job on
the whole is satisfying his various needs”. According to Akhtara Sh. N. et al. (2010)
“Job satisfaction is the favorable or unfavorable subjective feeling with which
employees view their work. It results when there is congruence between job
requirement, demands and expectations of employees”. Perhaps the best-known
definition of job satisfaction is Locke’s contention that ‘‘job satisfaction is a
pleasurable or positive emotional state resulting from an appraisal of one’s job or job
experiences’’ (Locke, 1976).

Campbell and Pritchard, (1976) defined work motivation in terms of a set of
independent/dependent variable’s relationships that explains direction, aptitude, and
persistence of an individual’s behavior holding constant effects of aptitude, skill and
understanding of the task, and the constraints operating in the environment. Steers, R.
Porter L. (1991) defined work motivation as that which drives and sustains human
behavior in working life. According to Muchinsky (1993) work motivation is the
individual’s desire to demonstrate the behavior and reflects their willingness to
expend effort. Pinder (2008) described work motivation as a set of internal and
external forces that initiates work related behavior and determines its form, direction,
intensity and duration.
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Job Satisfaction and Work Motivation have a great impact on the performance
of an employee as well as the organization thus, the study of relationship between
these two variables unarguably becomes a topic of prime importance and of great
interest for study and further research (Singh, S. K.; Tiwari, V. 2011). The
relationship between work motivation and job satisfaction is very important. Job
satisfaction and work motivation are intimately related to each other (Sharma,
U.1991; Lather, A.S.; Shilpa J.Sh. 2005; Afshan Anees 2013). Mittal. Jai Prakesh
(1992) in one his study revealed that the teacher’s motivation to work was
significantly related to job satisfaction. Luthan (1988) asserts that motivation is the
process that arouses energies, directs and sustains behavior and performance. That is,
it 1s the process of stimulating people to action and to achieve a desired task.
Popoola. §.0 (2007) reveals that a correlation exists between perceived motivation
and job satisfaction.

According to Singh, S.K. et al. (2011) “One way of stimulating people is to
employ effective motivation, which makes workers more satisfied with and
committed to their jobs”

AIM AND OBJECTIVES

The aim for this study examined the relationship between Job Satisfaction and
Work Motivation of the teachers in public elementary schools. The objectives of the
study are:

-To evaluate the relationship between Job Satisfaction and Work Motivation

-To explore the effects of age and the work experience on the relationship
between Job Satisfaction and Work Motivation

HYPOTHESIS

-There is no significant relationship between Job Satisfaction and Work
Motivation

-Relationship between Job Satisfaction and Work Motivation remains
unaffected of the age of the employees.

-Relationship between Job Satisfaction and Work Motivation remains
unaffected of the work experience of the teachers.

METHODOLOGY AND RESEARCH DESIGN

The study is a descriptive research that relies on primary data collected from
interview of 285 teachers in public elementary schools.

=45 YEARS <30 YEARS
30% 24%
5-10 YEARS
>10 YEARS 30%
30-45 YEARS
5%
FIGURE. NO. 2 PERCENTAGE OF THE RESPONDERS BY WORK

57%
FIGURE. NO. 1 PERCENTAGE OF THE RESPONDERS BY AGE EXPERIENCE

Two questionnaires one for job satisfaction and other for work motivation have
been used. Each questionnaire consists of 10 questions and all are 5-point Likert
scale. The responder has to tick any one from the 5-point responses ranging from 1 to
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5. Thus each individuals score will range from a maximum of 50 to a minimum of 10
points.

The sample consisted of 285 teachers in public elementary schools. The
samples characteristics showed in Fig. 1,2.

Excel has been used to process and analyze the data. Statistical parameters like
mean, standard deviations was estimated. To identify the relationship between job
satisfaction and work motivation the Pearson coefficient of correlation and linear
regressio has been estimated.

RESULTS

The mean value and standard error of variables-job satisfaction and work
motivation are showen in Table 1.

Table 1
Mean score and standard error

Mean score + std.error*®
Total Age (years) Work experience (years)
<30 30-45 >45 <5 5-10 >10
Job satisfaction 36.6+£0.92° [31.2+1.01° | 38.5+0.78* [40.2+0.95* [34.2+0.95° [36.1+0.82° [37.9+0.97
Work motivation 34.740.78* [29.3+0.73% | 35.7+0.82° [36.3£0.75° [30.9+0.81° [35.6+0.76" [36.1+0.72
b

*Mean score in the same column that have different letter are statistically different (p<<0.05)

The main score of job satisfaction and work motivation are different to teachers
with different ages and different working length experience. As a rule, older and
more experienced teachers are more satisficed and more motivated than others.

Referring to the whole sample the difference between mean score of job
satisfaction and work motivation is not significant (p>0.05). The significant
difference (p<0.05) it is only observed in the case of teachers older that 30 years and
teachers who have less than 5 years of work experience or more than 10 years.

Table 2
Pearson coefficient of correlation of job satisfaction and work motivation

Job satisfaction
Total Age (years) Work experience (years)
<30 30-45 >45 <5 5-10 >10
Work motivation | +0.64 +0.12N | +0.717 | +0.51 +0.21% [ 40.19™ | +0.68"

EE33

p<0.001; " p<0.01;  p<0.05; ™ p>0.05

Referring to the estimated value of Pearson coefficient of correlation (r
=+0.64) it is evident that there is a high and positive correlation between job
satisfaction and work motivation. It indicates that the motivation of teachers increases
with the increase in the Job Satisfaction level and vice-versa. This relationship
appears to be only as a tendency in case of the teachers aged <30 years old and is no
significant in case of the teachers that have the work experience up to 10 years in
elementary schools (p>0.05). The relationship between job satisfaction and job
motivation is more apparent and significant (p <0.001) in the case of teachers aged

30-45 years (r =+0.71) and those who have more than 10 years of working experience
(r =+0.68).
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The result of the regression analysis that was carried out to examine the type of
relationship that exists between Job Satisfaction (JS) and Work Motivation (WM) is
the following:

WM =16.034 +0.512 ]S

The coefficient of determination is R* = 0.41, thus 41% of the variation in the
values of work motivation is affected by the variation of the job satisfaction and the
rest may be depending on some other factors which are not part of the study.

CONCLUSIONS

A strong positive correlation between Job Satisfaction and Work Motivation
of the teachers in public elementary school was identified. The linear relationship
between them indicates that the values of work motivation increases with increase in
the values of Job satisfaction and vice-versa.

The relationship between Job Satisfaction and Work Motivation varies
depending on the age and the teacher's work experience. A strong relationship was
identified in case of teacher aged 30-45 years and those who have more than 10 years
of working experience.
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THE STATIC AND DYNAMIC ASPECTS OF CONCEPTS

Abstract. Concept is one of the basic terms of cognitive linguistics, which accumulates the
necessary information about the conceptualization of the world. Its universal attributes include
components such as dynamics and statics. Invariance is defined as a common basic form.
According to the author, since the stability and variability of the concept affect each other the
linguist should pay attention to static elements, analyzing any cultural concept in the context of
dynamic modification. In the article, the author describes the dynamics and statics of the concept
from a linguistic point of view, studying the heterogeneity of conceptual content. This content
largely determines the variety of language representations of the concept. The problem is
considered in the context of the implementation of the three main functions of the language:
cognitive, communicative and interpretive.

Keywords: language, concept, dynamics, statics, modification, correlation

INTRODUCTION

Concept is one of the basic terms of cognitive linguistics which accumulates
necessary information about the conceptualization of the world. That is why, at the
present stage of linguistic research development, we have to pay attention to how to
address to the problem of concepts. Firstly, in modern cognitive linguistics, it is very
important to observe the logical basis in changing, expanding, narrowing of meanings
in concepts as the transformation of their content depends on the highly correlating
static and dynamic features. In other words, stability and variability are embedded in
the same structure of a concept implicating each other.

Firstly, a linguist should pay attention to the static elements, analyzing any
cultural concept in the context of dynamic modification. In our research, we use the
word invariant as a synonym to the adjective static. The invariant part is based on the
first structural system of a word-concept. Comparing with dynamic component the
static one cannot be expressed by a wide range of units in language structure.
Invariance can be defined as the general basic form of a concept. Here, a property of
quantities, peculiarities remains unchanged, persisting to the certain transformations
of coordinating knowledge. In the D.N. Ushakov's Dictionary of the Contemporary
Russian Language the author describes the word static as follows:

“(the word static in Greek - balance).

1. Department of Theoretical Mechanics, the science which studies the balance
condition of objects.

The state of peace for this point; the opposite of dynamics” (5, p. 652).

Statics is associated with the past of the concept, and its reflection sometimes
forcefully can be perceived. In the static context, the etymology of the concept lies at
the core, and it never disappears, but only becomes more complex by making
different changes. We think that all the linguo-cultural word-concepts with variability
of language units which express them over long periods of time have invariant layer.

We would like to mention that during the actual speech act, the concept is
going out of steadiness and during this process the variety of symbols that reflect it
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are increasing. That is the dynamics of a concept. Let's look at a number of sources
that explain this word. In the Dictionary of foreign words and expressions by T.V.
Yeqorova, the explanation of the dynamics is as follows:

“(In Greek, dynamikos 1s a force that is powerful):

1. Department of Mechanics, which deals with the laws of motion of objects
depending on forces.

2. Change of a certain process under the influence of any external forces, the
course of development.

3. Action, activity” (1, p. 211).

In the principle of dynamics we can see the variety of the language codes
which extend the meaning of a concept. Variability and invariance are two
dichotomies inextricably linked in concepts by the general principle of unity and
integrity coming together into a holistic system of a concept.

In another source, 11 meanings of the word dynamics are represented:

. power, might, strength

. ability, skill

. power, authority, influence

. force of war

. magic, magically potent substance or object, magic powers
. manifestation of divine power: miracle

. faculty, capacity

. worth, value

. The force of a word: meaning

10.  (mathematics) square root

11.  (mathematics) power (6)

In our research paper, we identify the dynamic nature of the concept with its
relevance and evolution. Q.Q. Slishkin writes about the actual part of a concept: "The
more colorful the expressive power of a concept, the more relevant it becomes, and it
will be more valuable to the language community" (3, p. 39). As he also describes,
“The urgency of the concept is a proper metaphorical evaluation of the units that
name it” (3, p. 55). Thus, as a result of the interaction of the mental and real world
with each other and under the influence of certain extralinguistic factors, the ability
of the concept to change verbally increases. Accordingly, concept’s dynamics can be
followed in a particular language.

Furthemore, as stated previously, inevitability, warmth, and change of material
or ideal objects occur in dynamics. As a result, the structure of the object changes, its
new qualities emerge and the old ones disappear.

The concept has the ability to react quickly to any changes while interacting
with the relevant context environment during the communication process. Some
language units that can be analyzed from the linguistic point of view do not have
different, diffuse symptoms. But only the concepts which metaphorically live from
the past times to nowadays show their historical development trace.

We would like to remind that the evolution and dynamics of the concept
throughout history are related to the development of the consciousness of any nation.
As the world is constantly changing, human beings adapt themselves to these
processes getting all new information around.
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In addition, the conceptual system, consisting of different concepts, is itself a
dynamic foundation. B.A. Serebrennikov, E.S. Kubryakova and V.I. Postovalova
sees, conceptual system as a progressive basis which is alive. They write: “The
conceptual system is a dynamic derivation that is constantly developing and
operative. It always changes its shape from the outside, especially by information
coming from various channels, as well as from the perception and processing of the
thinking person” (2, p. 169). Thus the language as a means of communication
provides information on the processes taking place in the mental sphere. Here, in a
process of verbalization concepts as complex thought processes allow the
categorization of knowledge acquired throughout a person's life. In the end, a
dynamic conceptual layer of a language will be formed.

One of the first scholars to study the dynamics in linguistics was Ferdinand
de Saussure. He studied the language in synchronic-diachronic aspect and talked
about dynamics. According to his precise statement, "Every moment speech activity
implies both the established system and its evolution: at any given point, speech
activity is a product of an operating system (institution actuelle) and at the same time
its past (4, p. 17). The linguist defined a clear boundary between statics (ie
synchronicity) and dynamics (that is, diachronicity). He wrote about it: “All of the
static aspects of our science are synchronous; all of those involved in evolution are
diachronic. Respectively, synchrony and diachronic nouns represent the state of the
language and the stage of its evolution” (4, p. 83). So, diachrony means the learning
of language elements in time, with historical succession, from the point of view of
evolution, and without the creation of any system at all. In our view, the synchronic-
diachronic antinomy is the basis for future linguistic scientists to develop the new
areas of research. However, it is more relevant to study the language as a dynamic
event in a synchronous evolution.

Thus, along with various philosophical and scientific categories, such as
movement, space, time, static-dynamic opposition is associated with the change of
any event as well as the idea of development. So we see, understand and observe the
world in a dynamic, changing way. Nothing can move on its own. Therefore, it is
important to pay attention to the mechanisms and the reasons for these changes.

The dynamic world is driven by a certain engine, and because it does not stand
in its own way, our culture, aesthetics, language, and other areas are also undergoing
dynamic change. However, the change in the shape of a multidimensional concept is
due to the interaction of matter and consciousness, that is, the interaction of the basis
and the superstructure.

We believe that the dynamics of the concept occur in the active layer of the
language, and that it is always in mobility. Moreover, we would like to add that the
dynamics and evaluation of the concept depend on what functions it has in society
and at what time it exists in. Thus, in different historical periods of concept’s
existence people perceive them differently detecting their colorful aspects.
Consequently, in the course of the historical development of sociocultural thinking
the dynamics of the concept is related to the change of language means and the
continuous expansion of its content. In dynamics, as well as in statics, the concept
remains subordinate to the processes of categorization, which can affect its lexical
embodiment. So, the changes that occurred in lexical means incorporate into
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cognitive structures replacing or supplementing existing adjacent elements at a
conceptual level.
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CONSCIENCE: ONTOLOGICAL AND ANTHROPOLOGICAL ANALYSIS IN
THE ACTIVITY OF PERSONALITY AND SOCIETY

Abstract. The problems of ontological and anthropological analysis of conscience in the
soul of a modern Russian, as a person and a worker, on the basis of philosophical and religious
views of our great ancestors, philosophers, writers and religious scholars are investigated.
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In modern conditions of severe manifestation of world challenges and threats,
Russia needs to respond to them adequately and proportionately, taking into account
its historical mission and purpose in all spheres of activity-politics, economy,
business, entrepreneurship, culture, education, etc. In this regard, the problem of
conscience and the best qualities of the human soul and society, forgotten by many
Russians, rises in full growth.

The ontology of good and evil is designed to uncover the objective grounds for
improvement, to make the transition from the analysis of subjective criteria to
objective, revealing the nature of the ideal. The semantic interrelation of cognitive
science and ontology in the analysis of conscience answers the question about the
purpose of individual perfection. Salvation, interpreted as retribution, depends on the
sins accumulated throughout life. At the same time, sin can be understood as ontic
damage to the image of God in man.

The problem of ontology of good and evil is formulated as follows: a) how the
perfection of conscience is related to the perfection of being; b) what is the
relationship between the perfection of being and the perfection of good; c¢) how do
cognitive, axiological and ontological problems of conscience relate to the ontology
of good and evil.

In the history of philosophy there are two traditions of analysis of ontology of
good and evil: a) ethical monism, inclined to deny the ontological opposition of good
and evil, reducing the existence of evil to the lack of existence of good,
understanding evil as a lack of existence, i.e.good (neoplatonics, Augustine the
Blessed, Thomas Aquinas, Leibniz, Hegel); b) Ethical dualism, which substancesizes
and personifies evil and recognizes the ontological equality of good and evil (Plato,
Gnostics, mystical pantheism of ancient Indian vedanta systems, Beme, Tauler,
Shelling).
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Let's consider the concrete approaches applied by Russian religious
philosophers.

1. F. Dostoevsky was aware of the lack of cognitive criteria of conscience. The
very fact of correction of the intellect with the help of conscience from his point of
view testifies to the presence of ideal being, not subject to any distortion. The ideal
state of conscience is not possible due to the discourse (intellect), but only due to the
realization of its proper state, the standard in the image of Jesus Christ. According to
Dostoevsky, the existence of Christ gives the only true orientation of conscience. The
existence of the moral law of conscience is realized in the image of Jesus Christ. It is
impossible to prove this position, and it is not necessary to do it, it is necessary to
believe in it. F. Dostoevsky understood faith not so much in metaphysical terms as in
ethical terms. According to Dostoevsky, if there is no God, then everything is
allowed. Here we mean God as an image of the absolute ideal of perfection, as the
unconditional basis of human conscience. He did not attach much importance to
reason in ethics. The ontological analysis of Dostoevsky's conscience presupposes
belief in the existence of an ideal being and an absolute ideal [2].

2. V. Solovyov justifies the ontology of conscience differently. He claims: "...
Conscience tells us what we shouldn't do, but it doesn't tell us what we should do, it
doesn't give us any positive purpose for our activity. If, however, we do not confine
ourselves to this negative morality, we accept the full definition of the moral basis,
which includes the indication of the positive purpose of the activity", then with the
recognition of this goal as valid necessary belief in its feasibility. In his writings he
points out that people are in three relationships to the Supreme Good (Deity) [5]:

a) negative (human being discovers itself to be completely different from the
divine and can be expressed as imperfection, evil);

b) realizing the totality of imperfections, people create an image of
imperfection as something different from them (realizing the incompleteness in itself,
in particular, by means of conscience, humanity comes to the necessity of perfect
existence, devoid of evil (this is the essence of the Image of God in man; existence
cannot but be certainly good, because it tends to the source of good);

c¢) "The purpose of our lives, what we exist for" ... is "God's likeness".

Thus, according to Solovyov, conscience can be ontologically interpreted as an
internal moral prerequisite for a person to achieve a higher state of existence of
awareness of imperfection in himself, perfection in God, and it is necessary to
improve himself by comparing his imperfection with Divine Perfection.

3. According to E. Trubetskoy, the meaning of being undoubtedly exists, and it
is unique and coincides with the truth, which represents the whole unity of all things,
which is identical with the Truth of God. Illustrating good and evil as day and night,
he builds a hierarchy of living beings, in which only man is fully able to show
activity in the acceptance of the divine good. Conscience, according to Trubetskoy,
coincides with consciousness in its ontological interpretation and is understood as
intellectual, but at the same time intuitive ability to determine the initially given
meaning of being. Conscience is identical to the true being and the true meaning of
life. His reasoning is as follows: I have a conscience, therefore, have a sense of due
behavior; and it is precisely because I have this being of conscience that I can
rationally come to a proper behavior [7].
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4. According to L. Tolstoy, conscience is a manifestation of life in its highest
and most intensive dimension, and conscience is the same for all. It is this that gives
the general significance of conscience itself in the eyes of people, i.e. the torments of
conscience are inherent to all people. In this case, the spiritual beginning of human
existence is identified with the soul, and conscience is actually reduced to the voice
of the mind. Repentance is directed to God as a certain ontical perspective ideal.

Leo Tolstoy understood his conscience as "the right concern for the salvation
of the soul", i.e. the proper attitude to himself. Conscience, according to Tolstoy, is
"only negative", it is just some indicator of inconsistency with the ideal. He believed
that conscience can only be cleansed by self-condemnation or repentance to oneself.
Conscience is self-confidence and, consequently, self-justification. God in Tolstoy is
a kind of ontological unity of mankind. Conscience is potentially ontologically
sinless only in this religion of mankind, because "one soul at all" [6].

5. A peculiar understanding of conscience in the ontology of good and evil
contains the philosophical theory of I. Ilyin. Speaking of conscience in everyday use,
he highlights the following features of conscience: a) Living and reduced in
calculation; b) illuminated and enlightened by Christ. Ilyin's ontological analysis of
conscience 1is revealed in comparison with the fundamental ontology of M.
Heidegger, who writes about conscience as a phenomenon of presence, a call of care,
a call of human presence from "ONO" to itself. Heidegger's care has an aspect of
temporal existence and, consequently, the absence of the eternity of existence: "We
characterize our own understanding of the call as the will to have a conscience [3].

L. Ilyin distinguishes between reproaches and reproaches of conscience, which
are a sentence of moral consciousness in response to the fact that a person does not
pay attention to the reproaches of conscience. Such conscience is negative and can
lead to suicide, if it does not lead to the correction of human actions. A positive
conscience, or a conscious act, is an expression of a person's moral creativity and
readiness for a good deed. He believes that conscience is inherent in a person "by
nature", and is inherent in every person to a different degree. Unlike L. Tolstoy, "not
one soul for everyone", and all people are united in the spirit of God, and the souls
(and therefore the conscience) are all equal - not only to other people (i.e. to each
other) - but also to God. People in the Church pray differently, repent differently, get
along differently. The church does not depersonalize the individual conscience, but
keeps it in God. In Orthodoxy, prayer calms conscience - which is equivalent to
moral death. Even thoughts (thoughts) should fade in God - this is the true prayer.
Only in such a prayer is the true prayer "found" - a positive conscience instead of a
negative, repentant, sinful one.

6. N. Berdyaev's conscience is the voice of God in man, and it appears in the
first people (Adam, Eve) after the fall into sin. He defines conscience as the depth of
human nature. When conscience awakens in the most sinful and criminal person, it
means that he remembers God. According to Berdyaev, conscience is the organ of
religious revelation, truth, kindness, whole truth, the source of original judgments
about life, about the world, as well as about God, because it is the organ of perception
of God [1].

Onthetically, conscience is transformed in the free effort of man, i.e. removed
by freedom and creativity. The basis of the ethics of Creativity is to overcome the



137

dualism of good and evil, i.e. salvation. At the same time, Berdyaev denies individual
salvation outside the universal. According to Berdyaev, general salvation is the true
existence, but it is achieved only after the general Eschatological catastrophe and,
therefore, is supra-existence. Conscience cannot allow a person to wish for personal
salvation for himself, ignoring the salvation of all people. This is the universal nature
of conscience, its ontological content.
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Annomayus. B cmamve paccmampusaiomcs npobiemvl  6HEOPEeHUs. UHKIIO3UBHO20
00pPA308aHUSL 8 POCCULICKUX BbICUIUX VUeOHbIX 3a6edeHusx. Bvisenenvl gaxmopol, coepaicusaiowjue
Peanu3ayuio UHKIO3UBHO20 BbICUE20 00PA308aHUsL TOO0EU C OSPAHUYEHHBIMU B03MONCHOCHAMU
300p08bS1.

Kniouesvie cnosa: unxniosusnoe o6pazosanue, 0SPAHUYEHHbBIE BOZMOICHOCHU 300P0Bb3,
npogeccuonanvras noocomoska awoeti ¢ OB3

Bce yanie B nocneaHee BpeMsi B 00pa3oBaTEIbHOM COOOIIECTBE MOJAHUMAETCS
BOIIPOC HMHKJIIO3UBHOTO oOpa3oBanusa. «Mukmro3us (oT inclusion - BKItOueHue) -
MPOIIECC YBEJIWYEHUsI CTEIECHM y4acTHsl BCEX TpaXkJaH B COLMYME, U B IMEPBYIO
ouepellb, HMMEIOMMUX TPYAHOCTH B ¢u3nMdyeckoM pa3Butud. OH mpenanosaraet
pa3paboOTKy M TPUMEHEHHWE TaKUX KOHKPETHBIX pEIICHUH, KOTOpble CMOTYT
MO3BOJIUTh KAaXKJIOMY YEJIOBEKY paBHOIPABHO YYacTBOBaTh B aKaJEeMUYECKOU H
o01IecTBEHHOM KHU3HM» [1].

B 2013 r. 6pu1a paspaborana Konmenmus denepanbHOro rocy1apcTBEHHOTO
o0pa3oBaTenpHOTO  CTaHAapTa g OOydYalIMXCi C  OTPaHUYCHHBIMH
BO3MOXHOCTSIMU 3710pOBbsl (nanee OB3), koTopsblit BeTynui B AeiicTBUE ¢ 1 ceHTAOpS
2016 r., B 2014 r. BcTynmi B neiicteue [Ipukas MunncrepcTsa 00pa3oBaHus U HAyKU
Poccuiickoit ®enepaunu ot 19.12.2014 No 1598 «O0 yTBepxkaeHuu ¢eaepaibHOro
rOoCyJapCTBEHHOTO 00pa30BaTEILHOTO CTaHJAapTa HAYaIbLHOTO 00IIero oOpa3oBaHUS
0o0yyarommuxcs c OTrpaHUYCHHBIMU BO3MOKHOCTSIMU, pa3paboTraH
MexXBEJOMCTBEHHBIM  KOMIUICKCHBIM IUIAH TI0  OPTaHU3alMAd  HWHKJIIO3UBHOTO
obpazoBanus Ha 2016-2017 rox [2].

CrnenyeT OTMETHUTh, YTO BHEJAPEHHE WHKIIO3UBHOTO 00pa30BaHUs B HAYAIbHOM
U CpelHed IIKOJIe HMeeT JOCTaTOYHYIO CTENeHb pa3padOTaHHOCTH, B YaCTH
WHAUBUIyan3alii  00pa30BaTesbHOIO Mpolecca, pa3pabOoTKH adanTHPOBAHHBIX
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IporpaMM,  ICHXOJIOTO-TIEJArOrM4eckoro,  MEIUIMHCKOTO W THIOTOPCKOTO
COTIPOBOX/ICHUS.

B otnuuue ot cuctembl 00111ero 00pa3oBaHusl, CUCTEMA BBICIIIETO 00pa30BaHUs
uMeeT psaa ocooennocrerd. CornacHo cr. 5 denepanbHOro 3aKkoHa oT 29.12.2012 Ne
273-®3 (pen. ot 29.07.2017) «O6 obpazoBanuu B Poccuiickoit denepanuny», B PO
«rapaHTUPYIOTCS OOIIENOCTYMHOCTh U OECIIaTHOCTH JOIIKOJBHOIO, HAYaJIbHOIO
o0IIero, OCHOBHOIO OOIIEro © cpeaHero ooOiero o0pa3oBaHUs, CPEIHEro
npodeccroHanbHOr0 00pa30BaHus, a TaKKe Ha KOHKYPCHOHW OCHOBE OeCIIaTHOCTb
BbIciiero odpaszosanusi» [3]. CnegoBarenbHo, B PO He rapanTupoBaHo 0€3yCiI0BHO
OecruiaTHOE BhICIIEe 00pa3oBaHue, U TPAKIAHE UMEIOT BO3MOXKHOCTD €T0 TIOy4YCeHHUS
UCKITIOUMTEIFHO HA KOHKYPCHOW OCHOBE WJIM HA YCIOBUAX IOJHOTO BO3MEIICHUS
3aTpaT Ha OOy4EHHE Ha JOTOBOPHOW OCHOBE.

Kpome Toro, mpu BbiOOpe By3a u Oynymiei crenuanbHOCTH Joasm ¢ OB3
HEOOXOMMO  YYHUTHIBATH BO3MOXHOCTh NPO(ECCHOHATBLHON  pealn3alii B
JIOCTYIIHBIX, JJIi COCTOSHHUS WX 370pOBbsA, cdepax mnpodeccHoHaTbLHON
NEATEIbHOCTH, TpeOOBaHMUS npodeccut K MCUXUKO-(PU3HOJIOTHYECKUM
BO3MOKHOCTSIM 4EJIOBEKa, CAHUTAPHO-TUTMEHUYECKHE YCJOBHS Pa3IUYHBIX cdep
NESATENHPHOCTH B Pa3HBIX OTPACIAX XO3SMCTBA, MEIAMIIMHCKHE MPOTUBOIIOKA3aHUS K
0OyYEeHHIO M0 Pa3IUYHBIM CIIEIMATBHOCTSIM, YUUTHIBATh HEOJArONPUATHBIE (DaKTOPBI
IPOU3BOJICTBEHHOM cpeibl Ha (PU3NUECKOE WU TICUXUYECKOE 370POBBE.

B cBs3u ¢ Tem, 4TO MHKIIO3US Mpe/rnoiaraeT conuannsanuo doaei ¢ OB3,
CJIeIOBaTEeIbHO, BhICIIEE 00Opa3oBaHWE, KaK TAKOBOE, HE SBIISETCS IEbI0, a CKOpee
CPEIICTBOM MOBBINICHUS KaueCTBA WX JKU3HH, KAUeCTBA WX YEJIOBEUECKOTO KamuTaia.
CrnenoBaTenbHO, BaXXHBIM (PAaKTOPOM  BbIOOpa OyayImieil mpodeccuu U BBICIIETO
y4eOHOTO 3aBeJeHUsl sBJsETCS MNpodOpUCHTAIMOHHAA padoTa C MOJPOCTKAMH,
UMEIOIMMHA OTPAaHWYCHUS TI0 3J0POBBIO, KOTOpas JOJDKHA OBITh OpraHW30BaHA B
cpeaHeo0pa3oBaTeIbHOM YUPEKICHUH.

OO0mmMu, Kak JJIsd HA4aJIbHOTO, TaK W CPEIHEr0 W BBHICIIETO O0pa3oBaHUS,
YCIOBUSIMU 00€CTIEUeHHs] WHKIIO3UBHOTO OOpa30BaHMs SIBISIOTCS OpTaHU3AIHS
JIOCTYITHOM cpeapl, dYTO TpeOyeT TPOBEICHUS OMPEACICHHBIX TEXHUYCCKUX
MEPOTIPUATHN, BHEAPECHWE COBPEMEHHBIX HH(POPMAIMOHHO-KOMMYHHUKATUBHBIX
TEXHOJIOTUM, BJIEKTPOHHOr0 OOy4YeHHs B OpraHu3aluio ydeOHOTo Ipoiiecca,
pa3pabOTKy W BHEAPEHHUE CHUCTEMbl TEXHOJOTHUH IICHXOJIOr0-IeJaroru4eckoro,
MEIUIMHCKOTO U ThIOTOPCKOTO COMPOBOXKICHHUS.

Hecomuenno, B mociemaHue ToIbl IpobjeMa obOecrieueHus Oe30aphepHOit
cpenbl ana moneid ¢ OB3 wacTuyHO perieHa, COBPEMEHHBIE BY3bl 000PYIOBaHBI
MYJIbTUMEIUNHBIM o0opyI0BaHUEM, MOBBIIAIOIINMUI 3¢ (PEeKTUBHOCTD,
WUTIOCTPATUBHOCTh M OIEPATUBHOCTh y4eOHOTO mporiecca. BHeapeHne CUCTEMBI
JTUCTAHITMOHHOTO OOYYEeHHS /1aeT BO3MOXKHOCTH TMOJJICPKAHUSI OIEPATUBHON CBSI3H
MEXIy BCEMH YICHAMH YYeOHOW NEATeTbHOCTH BHE 3aBUCHMOCTH OT CTCIICHH
TSOKECTH  (U3MYECKUX OTPAaHWYCHUH, HO B POCCHMCKUX BBICIIUX  YICOHBIX
3aBEACHUAX TMPAKTHUYECKH OTCYTCTBYEeT HWHCTUTYT TBIOTOPCTBA, 0€3 KOTOPOTo
BHEJPEHHUE WHKIIO3MBHOTO OOpa3oBaHHMS HE MPEICTABISETCS  BO3MOKHBIM.
HekoTtopsle po0IeMsl JIFOICH ¢ OTPaHUYCHHBIM BO3MOXHOCTSIMU B YAaCTH YCBOCHHUS
JIEKIMOHHOTO MaTepHalia, BO3MOXKHO PEIIUTh MOCPEICTBOM PA3IUYHBIX TEXHUUYECKUX
CPEICTB, JOCTYIMHOCTh KOTOPBIX IMOBBIIIAETCS TOJ OT TOJa, HO MPaKTHYECKHE,
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nabopaTopHbIe 3aHATHA, CaMOIIOATOTOBKA TpeOyroT JIOTIOTHUTEIIBHON
HETMOCPEACTBEHHOM  TOMOINM  HACTaBHHMKA,  KOTOPbI OBl  COMPOBOXKIAJ
IPOIECC MHIUBUIYaILHOTO 00pa30BaHUsI.

UYem xe s mogeit ¢ OB3 sBisieTcst Boiciiee oOpa3zoBanue? Kakoe 3HaueHUe
OHO WMMEET JJIs TOBBIIICHUS KadecTBa >km3HW Jiojed ¢ OB3 w BousHUS Ha UX
WHIMBUYJIbHBIN YeTOBEUECKUN KaruTall.

B crpykType MHAMBHAYaJIbHOTO YEIOBEYECKOrO KanuTalla MOYHO BBIIEITUTH
OMOJIOTUYECKUI  YeJIOBEUECKH  KamuTal (YpOBEHb 370pOBbsA, (U3HUECKUX
CIIOCOOHOCTEN M BO3MOXKHOCTEH MHAMBHUAA) M KYJbTYPHBIH UEJIOBEUYECKUN KamuTal
(COBOKYITHOCTh ~ MHTEJUICKTYyaJIbHBIX  CIIOCOOHOCTEH WHIWBHIIA, YPOBHS  €ro
oOpa3oBaHUsl, HAJTUYHE YMEHUN, HABBIKOB, CIOCOOHOCTEH, a TaK¥Ke €ro JIMYHOCTHBIC
KauecTBa, TMO3BOJISIONIME pEaM30BaThCsl B TPYJAOBOM JeATEIbHOCTH). Takum
o0pa3oM, B CBSI3U C TeM, 4To y Jojel ¢ OB3 Ononorndeckuii 4e10BeYeCKUii KarnuTal
anpuopy HIDKE, YeM y (PU3UUECKH 3I0POBBIX JI0JIEH, 0c000e 3HaUeHHEe MpuoOpeTaeT
UMEHHO KYJIbTYPHBIA YEIOBEUSCKUI KAlUTal, U YPOBEHbh 00pa30BaHUs B YACTHOCTH.

Takum oOpa3zom, BHeaApeHue dYPGHEeKTUBHON CUCTEMbI MHKITO3UBHOTO BBICIIIETO
oOpazoBaHusi TpeOyeT HE TOJbKO pPa3pabOTKU METOJUYECKOr0 O0ecreueHus
00pa30BaTeNpHOTO MPOIlecca, HO M PEUICHUS] MHOTUX OpPraHU3allMOHHBIX BOIIPOCOB, B
TOM YHCJIE U Ha YPOBHE CPETHEr0 U 00111ero 00pa3oBaHusl.
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In today’s sustainable development of society, specialists are needed who have
the basic training and the ability to creatively perform professional activities that
characterize the competitiveness of the individual in the labor market. Scientists O.
Voitovska and S. Tolochko note that physical culture and sports act as a tool for the
sustainable development of human civilization in the projects of posthumanism and
transhumanism [6]. The concept of formation of young people implies improvement
of the process and system of preparation, inculcation of culture of healthy way of life
of the individual, thus, the problem of readiness formation of future bachelors in
physical culture and sports for coaching becomes relevant.

Since bachelors in physical culture and sports are future coaches, let's look at
the essence of coaching from a competence oriented approach. In the competence
oriented approach, the main quality, and more precisely the integrative characteristic,
of the coach is a set of human and specific competencies that enable to fulfill his
professional duties. Considering the need for systematization of these competencies
E. Grigoriev found that professionally significant qualities of a future coach can be
represented in the following set: spiritual and moral qualities (belief in the strengths
and abilities of students, honesty, self-awareness); communicative qualities (general
culture, sociability, attentiveness, pedagogical tact); intellectual qualities (openness to
taking a different position, speed and reliability of remembering, self-criticism,
promptness, clarity and logic of thinking); volitional qualities (emotional stability,
positive orientation to pedagogical activity, confidence, courage, patience,
demandingness); psychomotor qualities (strength, endurance, agility). All of these
qualities must necessarily be shaped by a future coach in synthesis with professional
competences [2]. The functions of the coach in his activity were explored by many
scientists, in particular Yu. Kolomoytsev, I. Resheten, M. Frolova, N. Zharykov,
N. Sumarokov, G. Ovchinnikov, V. Koretsky, V. Kornilov, G. Savekov, E. Petrenko,
V. Prokhorov, A. Derkach, A. Isaev, V. Keller and others.

One of the earliest lists of functions of a future coach that has appeared in the
scientific space is the generalizations by A. Derkach and A. Isaeva [3] extrapolated
by A. Nuzhina into the subject plane of the coach's profession. We represent these
features in a slightly abbreviated form:

1. Gnostic. It reflects the ability to analyze specialized literature, isolate
material, summarize, adequately assess the condition of athletes, to find causes of
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errors and difficulties, reflect their own activity as well as students’ activity. It
includes: knowledge of the purposes of teaching; the subject of pedagogical
influence, means, forms and methods of activity, advantages and disadvantages of
own personality and activity; ability to formulate specific educational tasks, analyze
educational information, content of educational materials, effectiveness of
organizational forms of education; determine the physical and mental state of people
involved in sports, the nature of intra-group relations; to summarize the experience of
colleagues; correlating it with theory, to set search tasks.

2. Design. It provides strategic orientation of the coaching and is able to focus
on the ultimate goal, solve topical problems in view of the future of his students. It
includes: knowledge of forming a system of goals and objectives for education and
activity planning; ability to plan the educational process and educational work,
anticipating the difficulties and mistakes of students; to design methodical, technical,
didactic equipment of educational classes.

3. Constructive. It ensures the realization of tactical goals, the choice of
adequate forms of conducting classes, the definition of the most rational ways of
activity and the exact observance of the laws of planning the content of the classes. It
includes: knowledge of formal-logical and associative-logical structure of activity;
ability to make rational use of methods of education and education, technical and
didactic means.

4. Organizational. It is manifested in the implementation in practice of
projects and plans, as well as the condition of purposeful and real designing of
pedagogical tasks. In addition to organizing the training and education processes, the
coach's organizational activities include many related activities: providing classes and
equipment, preparation of sports equipment, organization of recreation. In the end, it
all comes down to being able to evaluate the situation, make decisions and seek to
fulfill them. It includes: knowledge of basic organizational forms of upbringing and
education; ability to organize students' activities, their own pedagogical activities and
to navigate in changing conditions.

5. Communicative. It provides information exchange between participants of
the training process. It includes: knowledge of ways to interact with participants in
the educational process; ability to establish pedagogically appropriate relationships;
to establish contact, to build relationships with students, colleagues, administration,
etc., to prevent possible conflicts, to manage their behavior during communication.

In addition to the above functions, which are common to any kind of
pedagogical activity, A.I. Nuzhina distinguishes a specific motor component in the
activity of the future coach, who obliges the specialists in the field of physical culture
and sports to maintain a high level of their physical abilities of technical perfection.
The motor component provides, in the author's opinion, the possibility of correct
demonstration of physical exercises, insurance of students during their performance,
reproduction of all those instructions that the coach recommends to students [4]. The
represented list of functions of the future coach, in our opinion, is indicative and may
be the basis for the development of educational and qualification characteristics of a
specialist.

Let us consider the components of the pedagogical skills of the coach.
Extrapolating the model of pedagogical mastery of the teacher, developed under the
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guidance of 1. Zyazyun [5] to the corresponding set of characteristics of a sports
teacher, V. Papucha continues the national traditions and ideas about the purpose and
content of the work of a sports teacher, covers the most important aspects of his
professional activity: value sphere, process of activity, personal qualities, knowledge
and skills.

Each of the represented characteristics has interpenetration and
complementarity and is reproduced in such detailed integral dynamic properties and
qualities as the dominant settings of the sports teacher for the chosen profession,
pedagogical orientation, the ability to see a big goal in every small business.
Awareness of this ultimate goal, has a positive attitude to the process of sports and
pedagogical activity [5].

Another component of a coach's pedagogical skill is the collection of stored
information from different industries, enabling minimal effort and in the shortest
possible time to solve problems and to link the processes, properties and states of
learning situations

This means that professional knowledge is the basis of the pedagogical mastery
of the coach and consists of a thorough knowledge of the chosen sport, specific
methods of sports training. The level of professional knowledge in the traditions of
the activity approach is assessed by the level of generalization of all partial
knowledge, the depth of assimilation, the ability to use them in practice
reproductively and creatively. In the same way, characterizing the importance of the
creative potential of the coach, N. Volyanyk indicates an acute sense of novelty, the
ability to predict, future leadership of the best coaches. Its own decisive role in
creating models of a desirable future, connected with the presence of distant and
close, real and ideal, broad and narrow professional goals, indicates a high degree of
subjective attitude of coaches in their professional activity and life in general. This
fundamental position of humanistic psychology in recognition of the creative
potential of a person fits well into the picture of the ascent to the Olympic result,
which is always carried out through the individualization of style of activity and is
possible only with a high level of creativity not only by the coach, but also the
athlete. The analysis of the scientific literature, conducted by N. Volyanyk provided
an opportunity to find out that there are a lot of volitional stresses in the coaching,
which have been systematized by the author into groups, which capture and hold the
directions of the coach's claims: commitment, perseverance, initiative; they reinforce
the clarity of the coach's outlook, the certainty of his thoughts and actions: principle,
responsibility, criticality, discipline; characterize the relative independence of the
individual: independence, determination, confidence; deliberately delay the outward
manifestation of thoughts, feelings, aspirations: endurance, self-control, restraint;
characterize the increased resistance of the individual: emotional stability, firmness,
perseverance, patience; characterize the dynamic, mobility of the coach: vigor,
organization; conscious overcoming of danger: dedication, courage, excitement [1].
Therefore, the ability to regulate volition is of great importance for coaching, because
it allows to overcome internal and external obstacles in order to achieve the set goals.
All the diversity of volitional qualities can rightly be described as the individual style
of the volitional regulation of the coach, which determines the success of his
professional and pedagogical activity. Further analysis has revealed that none of the
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professionally significant personal qualities alone guaranteed a clear success in the
coaching. In each case, the importance and accordingly the hierarchical structure of
the personal qualities of the coach varied under the influence of many factors
(gender, age, sport, level of sports qualification of students, work experience, etc.)

[1].
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IMPOLEC ®OPMYBAHHAA IH}HOMOBHOi MNOJIIKYJbTYPHOI KOMIETEHTHOCTI
MAUBYTHIX ®AXIBIIB-MUTILIIB

Abstract. The article deals with the essence of the of formation of multicultural competence
of future artists in foreign language lessons. The structure of the model is analyzed. The main
components of the model of formation of foreign-language multicultural competence of the future
artist are clarified: 1) motivational orientation (purpose, social order on art service, motives for the
formation of multicultural competence in the future specialists of the artistic direction), 2) content-
organizational (the content and the organization that carries out the formation and the development
of the professional and multicultural competence of the artist's specialist to work), 3) control and
evaluation (control and evaluation of the readiness of the student, the future artist to the
professional and ability) and 4) analytical-corrective (analysis with creative solution of the tasks).

The criteria of multiculturalism of the individual and their indicators, which determined the
requirements for the multiculturalism of a specialist, were determined. The necessity of
implementing the model of multicultural competence of students of artistic specialties in the process
of studying English is substantiated. In conditions of academic preparation of an educational
institution, personal features, inherent in creative people, are singled out. The model of formation
of multicultural competence of a future specialist in the field of culture and art, which will ensure
the implementation of intercultural communication with the help of the English language, is
substantiated. The proposed approaches to realization of the model of formation of multicultural
competencies are the theoretical basis for creating learning environment that would facilitate
disclosure and development of all possibilities of the personality in the educational space. It also
helps to form a multicultural person capable of understanding and interacting among the cultures
of different peoples, develop the sphere of human creativity - the sphere of new forms of being, new
values in all directions of understanding of truth, beauty, goodness, justice, that is, those forms of
being, which brings to reality creatively force of man.

To conclude that the quality of the model depends on the interconnection of the main
components, and its efficiency is achieved due to the completeness, systemycity, interconnection of
the components of the model. In order to ensure more effectiveness of the process of formation of
multicultural competence, it is expedient to develop computerised approaches and to determine
didactic and pedagogical conditions for their implementation, which today scientists and
practitioners work and make own perspective.

Key words: model of formation of multicultural competence, professional communication,
intercultural communication, artistic education, a future artist, art service.

Anomayia. Y  cmammi  posenamymo — npoyecy — (POpmy6aHHs — NONIKYIAbMYPHOL
KOMNEeMeHmHOCmMi MauOymHix XYOOMCHUKI8 HA 3auAmmsix auenilicbkoi mosu. Ilpoananizosano
cmpykmypy — modeni. Buceéimieno ocHo6Hi  CcK1ado8i mooOeni  GopmyeaHHs — IHUOMOBHOL
NONIKYIbMYPHOI KOMNEeMeHMHOCMI MAtlOYMHb020 MUMYSL:

Y cmammi pozensioaemocs cymuicmv npoyecy hopmy8anHs THUOMOBHOI NONIKYIbMYPHOT
KOMNEemeHmHOCmI ma 1020 Moo0ejb, CKIA008i MOOei, emanu HA8YaHHs, Kpumepii ma noKazHuKu.
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Ananizytomvcsi  OCHOBHI  KOMNOHeHMU  MOOeNi  (HOpMY8aHHS  [HUOMOBHOI  NONIKYIbMYPHOIL
KomMnemenmHocmi. Bcmanogeneno Kpumepii noiikyismypHocmi ocooucmocmi ma ix nOKA3sHUKu, sKi
BUBHAYUIU BUMO2U 00 NONIKYIbMYPHOCMI axieys. Brxaszano ma HeobXiOHicmb 6npo8ad’ceHHs.
MoOoeni hopmy8aHHs NOJIKYIbIMYPHOI KOMIEMEeHMHOCMI CIYyO0eHmie Xy00dCHIX cneyiaibHocmen y
npoyeci 8UGYeHHA AHNIUCLKOI MOBU, WO 3a0e3nedums 30ilUCHEeHH MINCKYIbIYPHO20 CRIIKY8AHHS
3acobamu aHeniucbKoi MOBU.

Knrowuosi cnosa: nonikyibmypHa Komnemenyis, npogecitine CRiiKy8aHHs, MINCKYIbMYpPHE
CRLIKY8AHHS, MUCMeEYbKA 0C8ima, Maudymuitl  (haxieeyb-xy00lHCHUK, apmcepsic.

Hoguii erar %BaBoro i CynepewinBoro KyJbTypOTBOPUOIO MpoIiecy B YKpaiHi,
MO3HAYCHW  1HHOBAaLlsIMKU B yCiX  cdepax  JISUIBHOCTI,  MOTPeOyrOUn
BHUCOKOKBaTI(h1IKOBAHOT Mpalli 1 HAYKOEMHUX TEXHOJIOT1M, BEIUKOT KIJTLKOCT1 3JaTHUX
¢daxiBIliB pO3B’sI3yBaTH aKTyalbHI mpobieMu. OyTu moabMu HOBOI ¢Gopmarii XXI
CTOJIITTS - BUCOKOKYJIbTYPHUMH, BUCOKOOCBIYCHIUMH, MOOUTBHUMU 1 TPAIIbOBUTHMH.
Takux nromel KOXKHE CYCIUIBCTBO, KOXKHA HaIllOHAJIbHA CIUJIBHOTA MOXE
HIArOTYBaTH TUIBKM Yepe3 cBoro cuctemy ocsitu [11, C.5].

AKTyanbHicTh npodaemMu. OnHe 3 NPIOPUTETHUX MICIb 3a CHJIOK BIUIMBY Ha
OCOOUCTICHUM PpO3BUTOK JIIOJAMHU Ta 1l BHUXOBAaHHS IIOBCSKYAC BIJBOJIUIOCS
mucteutBy. ¥ 3akoHi Ykpainu «IIpo Bumty ocBity» y m.l 4.3 c1.3 BHECEHI 3MIHH 1
3a3HAYCHO PO HEOOXIAHICTh TapMOHIMHOI B3a€MO/I1i HAIlIOHAJIBHUX CUCTEM OCBITH,
HAyKH, MUCTELTBA, O13HECY Ta JAEp>KaBU 3 METOIO 3a0€3MEeUEHHS CTIMKOTO COllagbHO-
€KOHOMIYHOTO PO3BUTKY JAepxaBu. L{luM >xe 3aKkOoHOM BHU3HAUEHO 3a0€3MEeUCHHS
PO3BUTKY HayKOBOI, HAyKOBO-TE€XHIYHOI, MUCTEILKOI Ta 1HHOBAIIMHOI AiSJIBHOCTI
3aKJIajiB BUIOI OCBITH Ta iX 1HTerpaiii 3 BupoOHUUTBOM [12, m.7]. Came 3 miei
MO3HUIIlT CTae HEOOXIJHOW isyIbHA 3MiHA MPIOPUTETHUX HAMPSAMIB MOACPHI3aIii
icHyto4oi cuctemMu mnpodeciiHol mAroToBkM B Mucrenpbkux 3BO 1 mocuiieHHS
MOJIIKYJIBTYPHOI TMApagurMH OCBITH. Y HAIIOMy BHITQJIKy TaKOI MIisSUTbHICTIO
BUCTynae (GopMyBaHHS TMONIKYJIBTYPHOI KOMIIETEHIlI CTYJEHTIB-MUTIIIB y TPOIeci
BUBUYCHHS HUMH aHTJIIHCHKOI MOBH.

OcMUCTIOIOYH JTOCBiJlT BHUKJIQJAaHHSI y MHCTEI[bKOMY HaBYAJIBHOMY 3aKjaii
BKQ)XEMO, 110 TOJIKYJIbTypHa KOMIIETCHTHICTh MallOyTHBOTO MUTIIST (POPMYETHCS Y
LUTICHOMY HaBYaJbHO-BUXOBHOMY MpOLECI, KU peani3yeTbcsi B TOTOBHOCTI Ta
3MaTHOCTI JO MMHCIUTEIbHOI, MOBJEHHEBOI 1 MPAKTUYHOI JISUTBHOCTI cepenl
NPEICTaBHUKIB PI3HUX KYJIbTYp, HAI[IOHATILHOCTEH, pac, MONITHYHUX Ta PEIiridiHUX
NEepeKOHaHb, 1 J03BOJIsiE MaWOyTHHOMY CIHELialicTy €(QEeKTUBHO 3A1MCHIOBATH
IHIIIOMOBHY, MI’)XMOBHY, MIKKYJIBTYPHY 1 MI>KOCOOUCTICHY KOMYHIKAIIifO.

OTOX, aKkTyaJbHUM 3aBJIaHHSM HAIOl PO3BIAKKA € 3MOJENIOBAaTH TMPOIEC,
PO3KpUTH OCOOJIMBOCTI W 3B’S30K CTPYKTYPHUX €JEMEHTIB, €TaliB HaBYaHHS,
BU3HAYUTH KpUTEPIi Ta MOKA3HUKH JIOCHIKYIOUOTO HAMH MOBHO-TIEJAArOTi4HOTO
nporecy GhopMyBaHHS MOJIKYJIbTYPHOI KOMIIETEHTHOCT] SIK OCHOBHOTO KOMIIOHEHTY
B CTPYKTYP1 MIKKYJIBTYpHOT KOMYHIKaIIii.

AHaJi3 OCTaHHIX JOCHiIKeHb i myOJikamii. YCBIIOMJIEHHS Ba)XJIUBOCTI
KyJIbTYPHO-ICTOPUYHMX YHHHHUKIB y TpOIEcax CIUJIKYBaHHS 3yMOBHWIO AaKTHBHE
BuBueHHS y 80-x pokax XX cT. mpoOieMaTuku NOJIKYJIbTYPHOI KOMYHIKAIIii.
[IpoGyiiemMu TONIKYJIBTYPHOCTI OOIPYHTOBYBaJM B CBOIX JOCIHIKEHHSIX TaKl
3apyOikHi HaykoBIl, sik JI. benkc, /. JIptoi, B. Maric, B. [logoben Ta ykpaiHCbKi
naykoBui JI. Tomix, M. Kpacosuupkuii, I'. Jleuenko Ta iH. IxHi mociimxeHHs
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CTOCYIOTBCSI 3aIIPOBA/IKEHHS IMOJIKYJIBTYPHOI OCBITH, PO3POOKH KOHLEIILII, MOJENI
Takoi ocBiTH Tomo. B XXI cTomiTTi nocunuBcs iHTEpEC A0 1i€l mpodiemMu, 30Kkpema 1
B Ykpaini. Ha cTopiHkax BITUM3HSHUX BUJaHb OCTAHHIMHU POKaMH 3’ SIBHJIMCS Mpalli
B. bonrapinosoi, JI. ['op6ynosa, O. Kotenko, I. Jlomenosoi, O. CyxoMiIuHChKOi, P.
Kpasug, I'.Uepenniuenko, M. SkyOenp Ta 1HIIKMX, B SIKUX PO3TIISAIAIOTHCS MPOIECU
CTAHOBJICHHSI 171l TOJIKYJIbTYpPHOCTI Tomio. Bcl HaykoBIll Maie OJHaKOBO
BUJIUISIOTH MapaMeTpH MOJIKYJIbTYPHOCTI — 1€ YMIHHS BUKOPHUCTOBYBAaTH MOBY SIK
IHCTPYMEHT CIUJIKYBaHHS Ha MDKKYJBTYPHOMY PiBHI, Jlajor KyJbTyp B YCHIA Ta
nuceMHii popmax; maHoOIMBe, BIANOBIIAIBLHE CTaBJICHHS JIO BJIACHOI KYJIbTYpH Ta
KyJbTYp IHIIUX HAPOJIB; Ta HAWBAXKJIMBINIE «BU3HAHHS MpaBa IHIIUX KYJIbTYp Ha
icCHyBaHHS Ta po3BUTOK» [4, C.3].

[ToHSATTS «HOMIKYJIBTYPHICTBY MOYAJI0 HAOyBaTH CaMOCTIMHOTO 3HAYEHHS Ha
3axoni mie Ha movyarky 70—X pOKiB 1 BUKOPHUCTOBYBAJIOCH, 3/1€01IBIIOTO, B OCBITHIN
cdepi. PeanizoByBanoch B JBOX HaMpsMax: 4e€pe3 CTBOPEHHS OCBITH JJIsl MEHIITUH (5K
ICTOPUYHO ICHYIOUMX, TaK 1 MEHIIMH, 00 OyJn NOpPOKEeHI 0araTOMUIbHOHHOIO
imirpamiero Ha 3axig B 60—80—1 poku XX cT.) nns 3a0e3Ne4eHHs PIBHUX YMOB
ICHyBaHHS iXHIX KyJIbTyp B VYkpaini neil TepmiH yBIWIIOB B HAayKOBUH JEKCHUKOH
BIIHOCHO HenaBHO. CydacHI HAyKOBLI IIYKalOTh UIUIAXW BHUPILIEHHS HpoOsieM
B3a€EMOJIIT MIXK JIFOJJbMH Ha MIKKYJIbTypHOMY piBHI. 3a BusHaueHHsaM O.B. Korenko,
HOJIIKYJBTYPHICTh — 1€ OCOOJMBHIA CHCTEMOTBOPYHMI KOMIIOHEHT Y CTPYKTYpi
0CcOOUCTOCTI, 11 SKICTh, IO Nepeadadae BU3HAHHS OaraTOMaHITHOCTI KYJIbTYpPHOTO
IPOCTOPY Ta 3/IaTHICTH 10 MDKKYJIBTYpHOI B3aemoii [6, c.11]. Mu miaTBepmKyemMo
IYMKYy  KOJICKTUBY  aBTOpPIB  KYyJbTYPHO-TYMaHITApHOI  CTpaTerii  pO3BUTKY
YHIBEPCUTETChKOI OCBITH od4ojieHuM JI. ['opOyHOBHMM, siKi OOTpYyHTYBAJIU TO3UIIIO
1HTepHAaIllOHAaJTI3allii BUIIIOT OCBITH, III0 Ma€ PO3MIAAATUCS HE K CAMOJIOCTATHS METa,
a K 3aci0 MIIBUIIEHHS SKOCTI OCBITH 1 MATOTOBKH JIO UTTS B yMOBaX AMHAMIYHUX
CyCIiIpHUX TpaHcdopmariiil. [4, c. 3].

Pesynprar anamizy ¢igocopchkoi Ta MCHXOJIOTO-TENAroriyHol JIITepaTypu 3
npo0sieM MOJENIOBaHHS OCBITHIX CHCTEM 1 CTPYKTYpPH MOZEINI MOJIKYJbTYPHOI
komrneteHTHOCTI [. bexa, 1. 3s3tona, H. Ky3eminoi, A. Mapkosoi, I. Mimenko, P.
Kpagenp, mokazas mo mig MoAeio (popMyBaHHS KOMIIETEHTHOCTI MaiOyTHBOTO
daxiBUsg pO3YMIETbCS OMUC Ta TEOPETHYHE OOIPYHTYBAHHS CTPYKTYPHHX
KOMITOHEHTIB JaHoro mpouecy [3, c.45]. BpaxoBywouu pe3ylbTaTd HAyKOBHUX
JOCIIKEHb HAMU BUSICHEHO, 110 MOJIENb BioOpakae: CUCTEMHHI CKJIaJ €JIEMEHTIB
IpoIIeCy; XapaKTep 3B’S3KIB MK €JIEMEHTaMH CHCTeMH; (YHKIIi, SKi BUKOHYIOThH
€JIEMEHTH 1 MOJIENb B I[IJIOMY; YMOBH (DyHKIIIOHYBAaHHS MEJAaroriyHOl CUCTEMH.

BiacyTHICTP €IMHOTO CMHCIIOBOIO 3MICTy TIpH Iia0Opl KaTeropii, o
BiJI0OpaxkaroTh Ti a0o0 1HII KOMIOHEHTH Mojeni BunmyckHuka B30, sk 3aznauae C.
l'oHuapeHKO y mNeAaroriyHux AOCHIKEHHSX, HPU3BOJUTH JI0 HEBU3HAYEHOCTI,
HEYITKOCTI 1, SK HAaCIJAOK, HEIIarHOCTUYHOCTI MHCTEIBKOI METH OCBITH,
HEMOXKJIMBOCTI JIOCTOBIPHO OLIIHUTH SIKICTb OCBITH; JI€AKYy «OJHOCTOPOHHICTB»
mozenen [6, c.11]. Ll HemlarHoOCTUYHICTh BUPAXKAETHCS B TOMY, 110 ICHYIOY1 MOJENI
SAKHAWUTMIOBHIIIE 33JOBOJIGHAIOTh TUIBKM Tpo(deciiiHi BUMOTH, B OCHOBHOMY—
COLIAJIBHO-TICUXOJIOTIYHI ~ Ta  HE3HAYHOK  MIpOI0, 3a0e3MevyloTh  PO3BUTOK
OCOOUCTICHUX 1 TBOPUYHUX SIKOCTeH MaHOyTHHOTO (axiBISI-MUTIIA. Y HaIIOMY
JTOCIIDKEHHI MOJIellb TOBUHHA BIJTBOPUTHU Mpoliec (GOpMYyBaHHS I1HIIOMOBHOT
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MNOJIIKYJIbTYPHOI KOMIIETEHTHOCTI MalOyTHHOTO MHUTISI Y BHBYEHHI AHTJIIHACHKO1
MOBH. [[iTKOM cmpaBemIUBUM € Te€, MO0 MHUCTEIbKAa cepa 3aTUIIAEThCS HANMEHIIT
BUBYCHOIO M OCY4YacCHEHOI y cdepi XyI0KHBOTO Ta JAM3AMHEPCHKOTO HANPSIMKY,
TOMY  OOrpYHTYBaHHSI CKJIAJOBUX, €TalliB HaBYaHHS, KPUTEPIiB Ta MOKA3HUKIB
CKJIaJIOBUX MOJIEN1, MU TIPOBEIEMO B JOCIIIKCHHI.

MeTow HaykoBOi PpO3BIIKH € OXapakTepu3yBaTu Tmpouec (opMyBaHHS
1HITOMOBHOI KOMIIETEHTHOCTI MOMIKYJIbTYpPHOTO (axiBUA-MUTLS (Y TaHOMY BHIAAKY
XYJIO)KHUKA, JM3aiiHEpa YW MMTIS-TIelarora), po3poOUTH TaKy MOJENb, SKa
703BOJIMJIA O MABUIIUTH €(DEKTUBHICTh HABYAIBHOTO MPOIIECY, CITIBBIIHECTH HOTO 3
BUMOTaMH CHOTOJICHHS. Y HAIIOMY JOCIIDKCHHI B SIKOCTI 00’€KTa MOJCIIOBAHHS
BUCTYTAE MOJIKYIbTypHA KOMIIETEHTHICTh MAOYTHIX MUTIIIB.

PesyabTatu pgociaigxenHs. @DopMyBaHHA TMOJIKYJIbTYPHOI CKJIQJ0BOi Yy
HAaBUYAJIbHOMY MPOLIECi JOTOMAarae BJOCKOHAJIEHHIO MpodeciiHOro piBHA CTYACHTA,
30KpeMa B PO3BHUTKY 3[10HOCTEH, HEOOXIAHMX MpPH MPOEKTyBaHHI W BUKOHAHHI
TBOpIB  00pa3oTBOPUOrO,  JEKOPATUBHO-YKUTKOBOTO MHUCTENTBA  Cepel
0araToHaIliOHAJILHOTO HAaceleHHs KpaiHu. ToMy BaXJIWMBO 3HATH, IO MPOIIEC
CTBOPEHHS Mojienl (hopMyBaHHS MOJIKYJIbTYPHOI KOMIETEHTHOCTI MOKHA PO3AUIUTH
Ha JIBa €TalM: CTBOPEHHS SKICHOT Mojem o0’ekTa 1 modyaoBa HMOro KiIbKICHOI
mozem. Ha mepmiomy erami, moOyJoBH SKICHOI MOJENi, MU BHU3HAYWIU 00’ €KT
JOCIIJKEHHSI - TOJIKYJIbTYpPHY KOMIIETEHTHICTh, HAKOMWIM JOCTAaTHBO 3HaHb IPO
Hei, OOIpyHTYBaJIM HEOOXIJAHICTh BUKOPHUCTAHHS METOJy MOJIEIIOBAHHS, BUOpaH
HaWOUIbII CyTTeBl 3MiHU. CTBOpPEHHS MOJENl 3aKIHUYEThCS JAPYTMM €TaroM —
noOyZ0BOI0 KIJTBKICHOT MoJieli 00’€KTa MOJENIOBAHHS, IO TIONAraE y MOro
BUMIPIOBaHHI, aHami3l pe3yJbTaTiB BUMIPIOBAaHHS 1 CTBOPEHHI JIIHTBICTUYHO-
MaTeMaTU4YHOi Mojieni. Pe3ynpraT MoAentoBaHHsI BUSIBISIETHCA Ha TPEThOMY €Tari —
3MICTOBHOMY ITOSICHEHHI.

OTo%, HAMU MPOMOHYIOTHCS TaKl CTPYKTYpPHI KOMIIOHEHTH (CKJIaJ0B1) MOJEI1
dbopMyBaHHS ~ TOJIKYJIbTYpHOI ~ KOMIIETEHTHOCTI:  MOTHBAIIHO-OpI€TAIlIHHAMN,
3MICTOBO-TEOPETUYHUMN,  MPOLECYaJbHO-AISUIBHICHUN,  aHATITUKO-KOPUTYIOUYHIL.
MoTuBaniiiHo-opieTaniiHy a00 IUIbOBY CKJIAJOBY MOJENI CKJaJa€ ColliabHe
3aMOBJICHHSI Ha apTcepBic. BaXXJIMBOIO CKIIaOBOIO MOJEII € 3MICIOB80-Meopemudna,
noOy/IoBaHa BIJAMOBIIHO 1O TEBHUX TMPUHIMMIIB (QOpMyBaHHS MOJIKYJIbTYPHOT
KOMITETEHTHOCT1 MallOyTHHOTO MUTILIA. 3MICTOBA CKJIAJI0OBA MICTUTh CUCTEMATHU30BaHy
HaBYaIbHY JucUUILIIHY «IHO3eMHa (AHIIiicbka) MOBa». Y 3MICTOBY CKJIAJOBY
BKJIFOYAIOThCS 3HAHHS, YMIHHS 1 HAaBUYKHA 3 QHTJIIMCHKOI MOBH, SKHUMH MalOTh
OBOJIOITH MaOyTHI MUTII. YTPOBaHKEHHS OCOOMCTICHOTO, KOMIIETEHTHICHOTO Ta
MOJIIKYJITYPHOTO MIAXOAY B CHCTeMY MpogeciiHOl MeJarorivHoi OCBITH € JII€BUM
JOTIOMDKHUM JIBUTYHOM TIJATOTOBKM MalOyTHIX MHTIIIB J0 HaJaHHS apTIOCIYr Ha
cydacHOMy piBHI. Jlo mporiecyanbHO-IisUTBHICHOT CKJIaJ0BOi Mojem (GopMyBaHHS
MOJIIKYJITYPHOI KOMIIETEHTHOCTI MalOyTHIX (haxiBIliB MHUCTEIBKOTO CIPSMYBaHHS
BXOJISITh METOH, 3aCO0H Ta (hopMu. Y HAIIOMY JOCIIIKEHHI BUKOPUCTOBYIOTHCS AJIs
(opMyBaHHS TOJIIKYJbTYPHOI KOMIETEHTHOCTI HACTYITHI METOJIY HaBUYaHHA: Oecina,
JUCKYCisl, METOJI MPOEKTIB, 3aHYPEHHS B IHIIIOMOBHE CEPEJIOBHINE, MOJCIIIOBAHHS,
1HTepakTUBHI Towo. HaBuanbHuiél mnpouec BiAOYBAaeTbCs $SK 3 BHUKOPUCTAHHAM
TpaauIiiHuX (HOpM opraHizaiii OCBITHBOTO Tpoliecy (JIeKIii, MpaKTUYHI 3aHITT,
caMocTiiiHa (IHIMBiAyaJlbHa) po0OOTa CTYACHTIB), TaKk W 1HHOBALIMHUX (JIEKIIis-
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Ope3eHTallsd, MPOEKTHA JISUIbHICT, pPOOOTa 3 EJIEKTPOHHOK  010J110TEKOIO,
IHIUBITyaJIbHI OCBITHI TpaeKTOpii 1 MUCTEIBKI JIOKAIil CTYACHTIB). AHATITHKO-
KOpHUTyIoUa CKJIaJ0Ba BKJIFOYAE aHAJI3 3MICTY i Oprasizaiii mporecy (GpopMyBaHHS
MOJIIKYJIbTYPHOI KOMIIETEHTHOCTI, IO BHUIIPaBJIsS€, PO3BUBAE 1 YIOCKOHAIIOE
npogdeciiiHy TOTOBHICTh MUTLS A0 pOOOTH, J03BOJISIE€ OLIHUTH MEPEXiJ CTY/ICHTIB Ha
O1TBII BUCOKHH piBEHb TOTOBHOCTI O MIKKYJIBTYPHOI KOMYHIKaIlii.

Hagami HaM# BIAMNOBIZHO 3a BHU3HAUYEHHMHU KOMIIOHEHTAMHA  MOJIEJNI
PO3MOAUIAIOTHCS €Talu HaBYaHHS aHTIHChKOT MOBH Y Muctenibkomy B30:

1. MortuBariino-opieramiinuii  eran  (1-2-kypcu) copsSMOBaHMM  Ha
dbopmyBaHHs TpodeciiiHoi MoTuBaIlli, 00pasy KOMIETEHTHOTO MUTIA. OIHOYACHO
BiIOYBAa€ThCS 3aCBOEHHS MOTHBAIIMHO-IIIHHICHOTO, 3MICTOBOTO Ta isUIbHICHOTO
KOMITOHEHTIB 1HIIIOMOBHOI KOMIIETEHTHOCTI — HAaBMYOK Ta yMiHb, IOB’A3aHUX 31
3MICTOM JHMCHMILIIH, IO BUBYAIOTHCS.

2. 3MicToBO-TeopeTuuHMi etamn (2-3 Kypcu). BinOyBaeTbcss BUBUCHHS OJIOKIB
JUCUUIUIIH  TPUPOJHUYO-HAYKOBOI MIATOTOBKM, I1HIIOMOBHOI Ta HNpPaKTUYHOI
MiJTOTOBKHU, B MPOLIEC] SKOr0 BII0OYBA€ThCS OJIHOYACHA anpoOallis (Mpyu MpOBEACHHI
IUIOBUX 1rop, NepPOMEHCIB, MaicTep-KiaciB) CTyA€HTaMd CBOiX IHIIOMOBHUX
MOYKJIMBOCTEH.

3. IlpouecyanbHo-aisIbHICHUN eTan (4-U Kypc). BimOyBaeTbcsi cTaHOBIICHHS
0COOUCTICHOTO, JOCIITHUILIBKO-pedIeKCHBHOTO KOMMNOHEHTY. [lepenbauae HaOyTTS
JOCBITy peasti3ailii MOJIKYJbTYPHOI Ta I1HIIOMOBHOI KOMIIETEHTHOCTI IIiJT dYac
MeJaroriyHoi MPAaKTUKH, BHKOHAHHS TEPErBIIOBHUX Ta JUINIOMHHUX pOOIT 3
KOPUTYBAaHHS THUX CKJIQJOBUX KOMIIETEHTHOCTI, HEIIOJIKA B 3aCBOEHHI SKHUX
YCBIJIOMJTIOE CTYJICHT y TIpoIieci poOoTH.

4. Anamituko-Kopuryrounii etam (5-# Kypc). 3aCBOEHHS TBOPYMX ACIIEKTIB
NOJIKYJIBTYpPHOI Ta IHIIOMOBHOI KOMIETEHTHOCTI, TMOYaTOK PO3BUTKY SKUX
3aKJIQJICHO Ha TIOMEpEHIX eTamax HaBYaHHS Ta TPOXOKEHHS IeIarorigHol
IPAKTUKH.

[lomin Ha eramu, BU3HAYEHHS 3MICTY KOXXHOIO 3 HHMX YMOBHI, OCKUIbKH
dbopMyBaHHS YCiX KOMIIOHEHTIB TMOJIKYJIbTYPHOI 1HIIOMOBHOI KOMIIETEHTHOCTI
MUTIISI TIEBHOIO MIPOIO BiIOYBA€THhCS HA KOKHOMY 3 eTamiB. Mojenb € BIJIKPUTOIO,
MOCTIHHO PO3BUBAETHCA, 1 3a HEOOXITHOCTI, MOXXe OyTH JOMOBHEHA HOBUMH
KOMITOHEHTaMHU.

Ha ocHoBi onpamtoBanHsa HaykoBux jxepen aBTopiB P. Kpasis, O. Korenko,
[.JIomenoBoi, I'. UepenHiueHKO MU y3arajJbHUIU BKa3aHl y JOCIIIKEHHSIX KpUTEPIi
MOJIIKYJBTYPHOCTI OCOOMCTOCTI Ta iX TOKa3HWKW. Humum cramu: 1) xputepiid
BOJIOJIIHHS HAIlIOHAJBHOIO KYJIBTYpOIO, IO CIPHUSE€ PO3BUTKY MAaTPIOTH3MY,
0013HAHOCT1 y BJACHIN KyJbTypi, Ja€ 3MOry (hOPMYyBaHHIO B OCOOHMCTOCTI TMEBHUX
KyJIbTYPHUX I[IHHOCTEH. Moro mokasHUKaMu €: YCBiI[OMJIeHHﬁ CBO€1 HaIlOHAIBLHOIL
IPUHAICKHOCTI, SKe Tepedavyae yCBIJOMIICHHS CIIUTBHOT ICTOPUYHOL JI0JTi; 3HAHHS 1
pPO3yMiHHS HAIIOHAJILHUX 1 JEp)KAaBHUX 3BUYAIB, TPAIUIlid, CHUMBOJIIB, MOBH
IIPEICTaBHUKIB CBOTO HApOJy Ta iX BHECOK y BOJIOAIHHS 3M00yTKaMH HaIlliOHAIBHOI
KyJIbTYPHOI CHAJAIIMHU 1 MOMYJISpU3allisl HAIIIOHAJIbHOI KYJIbTYpPH Yy CBITI.

2) KpOCKYJIbTYpHUI KpUTEpiil a00 KpUTEPii ICHYBaHHS B 0araTOKYJbTyPHOMY
CepeZOBHIII, 110 BKJIIOUYA€E B ceOe 0e3KOH(IIIKTHE CIIBICHYBaHHS PI3HUX KYJBTYp Ta
BUXOBAHHS MOBAru J0 IMpaB JIOJUHU 1HIIOI MPUHATIEAKHOCTI, 3AaTHICTh OCOOUCTOCTI
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TIPHCTOCOBYBATUCH JI0 iCHYBAHHS Y Pi3HHX KyJIbTYpPHHX YMOBaX. Moro moxasHuKaMu
€: - piBeHb MOIH()OPMOBAHOCTI PO KyJIbTYPY IHIIUX HAPOJIIB; - BUXOBAHHS MOBAaru
0 LIHHOCTEH I1HIIMX KYJbTYp, OCKUIBKM BOHAa MAa€ YCYHYTH BCl MOXJIMBOCTI
BUHUKHEHHS HEMOPO3yMIHb Ha pIBHI JlaJIOTy KyJbTYp Ta CIpHUS€ YCIHIIIHINA
MDKKYJIBTYPHIA B3a€MO/III.

3) emoriiHUi KpuTepid, 10 mnepeadadac MO3UTHUBHE CTABJICHHS 1O 1HIIUX
KyJIbTYp, CHPHIHATTS 1X NMOIVIAMIB i ZyMOK. MOro MoKa3sHMKaMu €: piBeHb PO3BHTKY
TOJICPAHTHOCTI, PO3YMIHHS TOrO, IO B JKUTTI ICHY€ PI3HOMAHITHICTh y PI3HHUX
nposiBax Ta MoBara J0 BUOOpY IHIIUX JIOJEH; - KOHTPOJIb BJIACHOTO €MOLIMHOIO
CTaHy, - KOMYyHIKaOenpHICTh OcoOHMCTOCTI. Bci Buie 3a3HadyeHi kpurtepli Ta ix
MOKa3HUKU (POPMYIOTh OCOOMCTICTh MOJIKYJIBTYpPHY, 3aTHY J0 B3aEMOPO3YMIHHS Ta
B3a€EMOJIIi MK KyJbTypamMH pPI3HUX HApOIIB Ta JO PO3BHUTKY c(epH TBOPYOCTI
TIOAUHU - cdepa HOBUX (opM OyTTs, HOBHX 3HAU€Hb Y BCIX HANpAMax PO3yMiHHS
ICTHHH, KpacH, 100pa, CIpaBeUIMBOCTI, TOOTO TUX (PopM OyTTs, KOTP1 BUKIHUKAIOTHCS
0 JIMCHOCTI TBOPYOKI CHJIOK JIIOAWMHHU. BkaszaHi KpuTepii MOMIKYJIbTYPHOCTI
0COOHMCTOCTI Ta iX MOKA3HUKH BH3HAYalOTh ()axoBl BUMOTHU 1O MOJIKYJIBTYPHOCTI
(axiBUA 1 MOXYTh JIOMOBHUTH MEPEIIK JJIsl ONAHYBaHHA CclielialibHUX (TpodeciiiHuX)
KOMITIETEHTHOCTEN BKazaHux y HarionanpHii pamini kBamidikaii [13].

KopoTki xapakTepuCTUKH 3ralaHiX €TaIliB 3a BUIaMU MOBJICHHEBOI IsITBHOCTI
3BOJATHCS /10 TPEACTABICHHS UYOTHUPHbOX BHUIIB  MOBJEHHEBOI  JISUIBHOCTI:
ayJliI0BaHHS, J1aJOr14yHE Ta MOHOJIOT1YHE MOBJICHHSI, YUTAHHS, TUCHMO.

Bei ckimagnuku  (opmyBaHHS MOJIKYJIBTYpHOI KOMIETEHIIT 4YacTKOBO abo
MOBHICTIO TPUCYTHI y KOMIUIEKCI BIPaB HAaBYAJIBHHUX IOCIOHUKIB «3aKapmaTchbke
IHIIIOMOBHE Kpa€3HAaBCTBO» Ta «YKpAiHChKE MHCTELTBO» PO3pPOOJIEHOr0 KOoJeramu
3akaprarcbkoro Ta KociBchkoro kojemkiB mucrentB [9]. HaBuanHs mucbma sk
MOBJIGHHEBOTO YMIHHS JIOCSTA€ThCS 32 PaxyHOK BIIpaB 3 HalucaHHS ODIMiMHMUX Ta
0COOUCTHX JIMCTIB 1 3alpOIlI€Hb, OMUCY OO’€KTIB Ta MOJIINA, IHCTPYKIIH, ece, MiHi-
noBijioMeHb. Oco0IMBO NMpUBa0IUBE Uil CTYACHTIB 3aBJaHHS TBOPUYOIrO THILY, €
BOHU MOKYTh IIPOSIBUTH BJIACHY 1HIUBIIyaJIbHICTb..

BaxxnuBo 3actocoByBaTH MeTOU, (POPMH 1 MPUHOMHU HAaBYAIBHOI poOOTH, 1110
JoroMararoTh c(hopMyBaTH HABHUYKH JIOTIYHOTO, YCHOTO BHUKJIQAy TEMaTUYHOI
iH(opMalii 3a T0MOMOTO BHpa3iB Ta CJiB, IO CTOCYIOTHCS JaHOI TeMH Yy (opmi
Jiajgory 4d rpynoBoi auckycii. le kKoMyHIKaTUBHUN Ta aymioBI3yaJIbHUH METO/IH.
Bukopucranni Bijeo- Ta ayjaiomMarepiaqd 3 ONOPOK Ha TEKCTH 3 I1X 3MICTOM,
CIpsIMOBaH1 Ha TOJIMIIECHHS TTaM’sITl, KOHIEHTpAIlil yBaru, HeoOXiH1 JJI1 PO3BUTKY
HAaBUYOK YCHOTO MEPEKIIaay Ta Bi3yaIbHOTO CIIPUHHSTTS.

Teopetnuynuii ananiz npoOIeMu JOCTIIHKEHHS JT03BOJISIE CTBEPKYBATH, IO
yMIJIO OpraHi30BaHE 3aHATTS 3 1HO3EMHOI MOBHU J03BOJIIE (DOPMYBATH Yy CTYJICHTIB
MO3UTHUBHE CTaBIICHHS JI0 MPEICTABHUKIB IHIMUX KYJIbTYPHHUX TPYIl 1 HAJTAIITOBYE X
Ha B3a€EMOPO3YMIHHS, CIIBOPAIIO, HEHACUJIBHUIILKE BUPIMICHHS CHIPHUX MPoOsiemM
[13, c. 136]. VYpaxyBaHHSM HAIllOHAIBHOI CHenu(diKA, MEHTAIITETY, TPaIUIliH,
3BHYAiB, MOOYTY, OJICHHUX JIili, 3aCBOEHHSIM CUCTEMH MOHATH, CTBOPEHUX B OKPEMO
B3SITI KyJIbTYpi, MOBa SIKOi BHBUYAETHCS, BU3HAYCHO TOJIOBHUM 3aBJIaHHSM MOBHOI
NOJIITUKK €Bpornencbkux KpaiH. OcoOnuBUN aKUEHT pPOOUTHCS HA MEPETBOPEHHI
KyJbTYPHOTO PO3MAITTS 3 EPEIIKOU y (haxoBl KOMYHIKaIlil, Ha JHPKEPEI0 B3aEMHOIO
30araueHHs 1 po3yMiHHs [7, ¢. 36]. Ha 3aHATTSX aHTiHChKOI MOBH MPOeciitHOTO
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CHpSMYBaHHS TOPSJ 13 JIGKCHUHUMHU I TpaMaTUYHUMH 3HAHHSIMH CIIiJ] ONTAHOBYBATH
NOJIIKYJbTYpHI  (cnenu@ika HaLIOHAIBHOTO XapakTepy, MAYXOBHY KYyJbTYpY,
CBITOTJISIT HAPOY TOIIO), 3aCBOIOBATH CUCTEMH TOHSATH, CTBOPEHUX B OKPEMO B3ATIN
KyabTypl. Takum uyMHOM mporec (OpPMYBaHHS MOJIKYJIBTYPHOI KOMIIETEHTHOCTI
¢daxiBug y mOpouect MDKKYJIbTYpHOI KOMYHIKAalil CHpUs€ BHUPILIEHHIO MpoOIeMu
MOJIOJIaHHSI MDKKYJIBTYPHUX KOH(JIIKTIB, JOMOMAarae HajaroJKEHHIO aTtMocdepu
CIIBPOOITHUIITBA «PI3HOMOBHHUX» KOMYHIKAHTIB y CYCHUIBHO-TIOJITHYHIA Ta
€KOHOMIYHIH cdepax JIFJACHKOro OYyTTS.

BucnoBok. IliicymMoByrUYM 3a3HauMMO, IO BijJ SKICHOTO (DYHKIIIOHYBaHHS
OCHOBHHMX KOMIIOHEHTIB MOJIET, 3aJIeUTh €()EKTUBHICTh MpOIecy (OpMyBaHHS
HABUYOK TOJIKYJIBTYPHOI KOMIIETEHTHOCTI. OTOX, nJsi 3a0e3MedyeHHsl MpOIecy
dbopMyBaHHS TONIKYJIBTYPHOI KOMIIETEHTHOCTI, JOIJIBHO po3po0JeHi Ta OuIbII
edexTuBHI miaAxonu, (GopMH 1 METOAM BUKIAIAHHS CEpel CTYAEHTIB JIOMOBHHUTHU
KOMIT FOTEPHOK0 METOJOJIOTrI€0 HaBYAHHS, anpoOyBaTH i BU3HAYMTH JUJAKTHYHI Ta
neAaroriyil yMOBH iX peajizallii, [0 BXOJUTh y MEePCIEKTHBY HAIIUX JOCI1KEHb.
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Anomauin. Y cmammi npoananizogaHo ymoeu @GyHKYiOHyeauHs Oilouoi cucmemu
CoyianbHO20 3axXucmy ma niOmpumMKu cimeui 3 oimvmu 6 Yrpaii.

Knrwwuosi cnoea: oepocasna coyianvha oonomoea, cim’i 3 OimbMu, COYIANbHUL 3AXUCHI,
COYIAaNbHI BUNIAMU.

Ha cporonmHi >k OJHI€I0 3 HAWTOCTPINIMX MPOOJEM HAIIOTO CYCIUIbCTBA €
01aHicTh. CollianibHa I0MOMOTa - OJIUH 3 CYTTEBUX MEXaHI3MIB CIIPUSHHS MOA0JIAHHIO
011HOCTI, SKa TOKJIMKAaHAa MIATpUMATH Majio3ale3neueHy CiM'fo, 10 ONUHHIACA Y
CKpYTI, Ta JOMIOMOI'TH iif IHTErpyBaTUCS B CYCIUIbCTBO.

Otxe, y Oyab-iKiii TPOMHUCIOBO-PO3BUHYTIM IMBUII30BaHIM [epkaBi, €
ICHYIOTh PUHKOBI BIJIHOCHMHH, COLiaJibHE 3a0e3NedyeHHs 3aliMae BaXKJIMBE MICLE B
CUCTEMI T'apaHTId 3/1MCHEHHS MpaB 1 CBOOOJ IpoMajsH. 3a3HAYMMO, IO 33 OLIbII
HIXK CTOJIITHIO ICTOPIIO ICHYBAaHHSI B PI3HUX KpaiHaxX CBITY colllajibHEe 3a0e3MeueHHs
HEOJHOPA30BO 3MIHIOBAJIO CBO1 PyHKIIII, popMu 1 cxemu (piHaHCYBaHHs, OJIHAK METa
3aBK/IM 3aJIMIIAIacs HE3MIHHOO — 3a0€3Me4yBaTH T1HE KUTTS JIIOJICH.

PunkoBa ekoHoMika camMa 10 €001 HE TOPOKYE MEXaHI3MIB COILIaJIbHOTO
3aXMCTy HACEJICHHS, OCKUJILKH BOHU MOTPEOYIOTh 3HAYHUX MaTepiaIbHUX BUTPAT 1 HE
OPUHOCATH NPUOYTKY. A TOMY 3aBJIaHHSI CTBOPEHHS CHUCTEMHU COIL[JIBHOTO 3aXUCTY
Jlenincekoro paiioHy M. JIHIIpOINETPOBChKA CBOIX TPOMAJIsiH BUKOHYE JIEpKaBa, sKa
J0CSITIIa TIEBHOTO CTYIICHS COIIaJbHO-€KOHOMIYHOTO Ta MPAaBOBOI'O PO3BUTKY 1 sKa
YCBIIOMJIIOE CBO€ 3HAYEHHS IIOAO HOPMAaJbHOTO (PYHKIIOHYBaHHS CYCI1IbCTBA.
3a3HaunMMo, MI0 JAeprkaBa, sAKa 3a0e3ledye CBOIM IpOMaJsHaM Ha MiACTaBl 3aKOHY
TIAHUI pIBEHb JKUTTA 1 BUIBHHI PO3BUTOK € COLIaJIbHOIO. BOHA CTBOpIOE cucteMy
colliaIbHOrO 3a0e3neueHHs, Oepe ydvacTb y (DIHAHCYBaHHI TEHCIH, JOMOMOT,
KOMITCHCAIlIi{, MEIMYHUX Ta IHIIHUX COIIaJIbHUX MOCHYT.
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TakuM 4MHOM, MIJ JEPKABHOIO JAOIOMOIOK CIM M 3 JITBMH CHIJ PO3YyMITH
IPOLIOBl BHUIUIATH CIM’SIM 3 JITbMU Y BHU3HAYEHUX JIEPKABOK BHUIMAJAKaX, IO
BUILJIAYYIOTHCS LIOMICALSA, OJHOPa30BO abo mnepioguyHo 3 DoHAy CoLialbHOTO
CTpaxyBaHHS 3 THMYAacOBOi BTpaTH IMpare3faTHOCTi, 3 JlepkaBHOTO OOKETy Ta
IHIIUX OFO/DKETIB BU3HAYEHUX 3aKOHOM, 3 METOK TOJIMIIEHHS MaTepiaibHOrO
CTAHOBHUINA CIMEH 3 JIThbMU Ta CTBOPEHHS HAWCHPUATIMBIIIUX YMOB JJII PO3BHUTKY
M1IPOCTAI0YOTO MOKOJIIHHS.

Jlonmomoru Ta 1HIII BUJIA COLIAIBHUX BUILIAT, SK 1 MEHCI1, CIy’KaTh BUPIIISHHIO
OCHOBHOTO €KOHOMIYHOTO 1 COIIaJIbHOTO 3aBJIaHHS CYCIUJIbCTBA: 3a0e3leuyBaTH
PIBEHb JKUTTS TPOMaJTHAM, HE HUKYHUH BiJl MPOKUTKOBOTO MIHIMYMY.

V 3arajpHIi CHCTEMI COIlIAJILHOIO 3a0e3IleUeHHs JOIOMOTH € OJHHM 13
CaMOCTIMHUX BUJIIB MaTepiaIbHOTO 3a0€3MeUeHHs Hempare3JaTHUX TPOMAJISH 1 CiMei
3 AITbMH. 3a TUIbKM iM BJIACTUBUMHU TNPAaBOBUMHU O3HAKaMH 1 OCOOJIUBOCTSIMH
JOTIOMOTH BIJIPI3HSAIOTH BIJ 1HIIMX OJar 1 mociyr (B TOMY YHUCHl 1 Bij MEHCIN), Kl
HAJIAI0ThCS B paAMKax COIIaJIbHOTO 3a0€3MEUCHHS.

B Vkpaini HayKoBISIMH NAa€ThCSl HU3KAa BU3HAYEHb MOHSTTS JOIMOMOTH I10
coliaJpHOMYy 3a0e3IeueHHI0. B OCHOBHOMY iX 3MICT OJHOTHITHMM, XO04a KUIBKICTh
03HaK, XapaKTEPHUX TSI TOTIOMOT, 1110 HaBOASITHCS OKPEMUMHU aBTOPAMH, pi3HA.

OTxe, METOI0 MPU3HAYCHHS JIONIOMOTH € HEOOX1THICTh MTOBHICTIO YM YaCTKOBO
BIJIIIKOJIOBYBATH BTpadyeHUN 3apoOiTOK abo 1moTpeda B HaJaHHI J0JATKOBOI
JIOTIOMOTH JIO BXKE ICHYIOUHX JIXKEPEN )KUTTEBUX 3ac001B ICHYBaHHSI.

ComiaJIbHO MPAaBOBUMH ITiICTAaBaMH 3a0e3MeUCHHS TPOMASH JOTIOMOTaMH €:
THMYacoBa HEMpaIe3/aTHICTh; HAPOJDKCHHS JUTHHH; HASBHICTh HEMOBHOJITHIX
TiTel; Maio3abe3eueHICTh; CAaMOTHICTh Y TIOE€IHAHHI 3 HYXXJICHHICTIO; 0e3po0iITTS;
TEXHOTEHHI 1 TPUPOHI KaTacTpo(u TOIIO.

JloroMoru TakoX MOKHa PO3MOJLIUTH 3a TAaKOK O3HAKOIK, SIK TPHBAIICTh iX
BUILJIATH. 3a II€I0 03HAKOIO JOIIOMOTH OyBaIOTh: pa30Bi, MEPIOAMYHI Ta IIOMICSIYHI.

Jlo pa3oBuX JIOIIOMOT HAJIC)KATh: pa30Ba JOIOMOra IIPH HAPOKEHHI JUTHHH ,
JIOTIOMOTa Ha TTOXOBAaHHS, HA JIIKYBaHHS Ta B 1HIIMX BUITIKaX.

Jlo mepiomuyHUX ~ JONMOMOT  HaJleXkaTh:  JOMOMOTa 3  THUMYacoBOl
Herpane3AaTHOCTI (BKJIIOYAIOUX JOTJIAJl 3a XBOPOK JUTUHOK UM I1HIIUM YICHOM
ciM’i), JomoMora Mo BariTHOCTI Ta TMoJioraX, B pa3l KapaHTUHY, THMYacOBOTO
MepeBeICHHsT 0COOM, BIJMOBIAHO JO MEJAWYHOTO BHUCHOBKY Ha JIETIy, HHXKYE
OoIUTauyBaHy poOOTy, TPOTE3yBaHHS 3 IMIOMIMICHHSIM Yy CTallloHap IPOTE3HO-
OPTOIECIUYHOTO  IIJMPUEMCTBA,  CAHATOPHO-KYPOPTHOTO  JIIKyBaHHS  TOIIO.
ITepioguyHi OMOMOTH, 3a3BUYaili, BUILIAYYIOTHCS 3 METOIO KOMIIEHCAIIl BTPAaYeHOTO
3apo0ITKy 3a mepioJ BIJCYTHOCTI Ha poOOTI 3 BHINE3a3HAUYCHUX NpPUYUH. BoHuU
BIJIPI3HSAIOTHLCS Bl pa30BUX THUM, III0 BOJIOJIIOTh TPUBAIICTIO Y Yaci. [1]

[I{oMicsiyH1 TOMOMOTH TIepeA0avyaroTh TPOIIOBI BUILIATH PETYJISIPHO, MPOTATOM
TpuBajioro yacy. Jlo Takux BiJIHECEHI: JOMOMOra MO JAOMISAY 3a JUTHUHOK 10
TOCSITHEHHSI HEIO TPUPIYHOTO BiKY, aAPECHI COIliajbHI JOTIOMOTH TOIIIO.

Haragaemo, mo 18 xoBtHsa 2019p. BepxoBna Panma cxBanuia mocTaHOBY
Ne2000-I1, mo ¢dakTuyHO O3HAYAE MIATPUMKY MPOEKTY JEpP>KaBHOTO OO/KETYy Ha
2020 pix B mepmomy uutaHHi. Camoro mocraHoBoro Ne2000-II Komiter BPY 3
NMTaHb OIOJDKETY 3alporoHyBaB 3MIHM 10 TpoekTy JepxoOromxery-2020 s
30utbmieHHsT jgoxoaiB. Cepen 1HIIOTO, y I1IbOMY JOKYMEHTI 3alpOlOHOBAaHO
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BCTAHOBUTU HOBI PO3MIPHU JONOMOTU NpU Hapo keHHl auThuHu: 100 THC. rpH— Ha
nepuy autuhy, 200 Tuc. rpH— Ha Apyry AUTHHY, 400 TUC. TpH— Ha TPETIO 1 KOXKHY
HACTYNHY JWTHUHY. BuminadyBaTu Taky JONOMOIY MPONOHYIOTh OJIHOPA30BO Y
po3Mipi 25% Bia 3araibHOi CyMH, a IPOTATOM HACTyHnHUX 36 MICSIIB - PIBHUMHU
YaCTUHAMU PEILITY CyMU JOTIOMOT'H Y IOPAJIKY, BcTaHOBIeHOMY KMV .

Takok BCTaHOBIIIOBATH JIOMOMOTY TpW HapopkeHH1 y JlepxOromKeri
IPOIOHYETHCSI 3aKOHOMPOEKTOM BiJl MIHCOUIOMITUKU. AJle Ha/aBaTH ii IUIAHYIOTh,
SKIIO CEPEAHBbOMICSIYHUIN 0Xia ciM'T Ha 0JHY 0co0y He nepeBuIyBatume 15% Bin
3arajbHOTO PO3MIPY TaKOi JOTIOMOTH.

Kpim nux npomnosuiiii, y BPY 3apeectpoBaHo 1mie Tpu 3aKOHOIIPOEKTH 3 METOIO
3MIHU PO3MIpy JAOMOMOTH MPU HAPOHKEHHI:

1. 3akonomnpoektr Nell36 "IIpo BHecenHs 3MiH A0 3akoHy VYkpaimum "IIpo
JIEp>KaBHY JOTIOMOTY CIM'SIM 3 ITbMH' MO0 301IBIICHHAS PO3MIPY JOTIOMOTH
OpU HApOJDKEHH1 JIUTHHU Ta MOPSAKY ii BUIUIATH'. Y HBOMY TaKy JONOMOTLY
IPOIOHYETHCSI HAPAXOBYBATH B PO3MIpax MPOKUTKOBOTO MIHIMYyMY JUISl IITEH
BIKOM /IO IIECTH POKIB, Ta BUIUIAUYBAaTU BUXOASYH 3 PO3MIPY IMPOKUTKOBOIO
MIHIMYMY, BCTAQHOBJIEHOTO HAa MOMEHT 3/1MCHEHHS BHUILIAT AOMOMOTH: Ha
nepiry JUTUHY - 52 po3MipH MPOKUTKOBOIO MIHIMyMY, Ha Ipyry OIUTUHY - 70
PO3MIpIB MPOKUTKOBOTO MIHIMyMY, Ha TPETIO Ta KOKHY HACTyNHY JUTHHY -
120 po3MipiB MPOKUTKOBOTO MIHIMYMY.

2. 3akonomnpoekt Nell73 "IIpo BHeceHHsI 3MiH A0 cTaTTi 12 3akony Ykpainu
"I[Ipo nepkaBHy AOMOMOTY CiM'sM 3 JITbMH" MIOAO0 30UTBIICHHS PO3MIpY
JIOTIOMOTH TIpH Hapo/KeHHI auTuHu". Hum mnependadeno, mo jgomomMora
PU3HAYAETHCS TIPU HApOLKeHH1 niepinoi nutunu - 50 000 TpH, Apyroi AUTHHH
— 100 000 rpH, TpeThoi 1 HacTymHo1 AuTHHU — 150 000 rpH.

3. 3akononpoekT Nel173-1 "I[Ipo BHeCEHHS 3MiH A0 JESIKUX 3aKOHOJABUMX aKTiB
VYkpainu 1mojo 30UIbIIEHHS PO3MIPY AOMOMOTM MPU HAPOJKEHHI JTUTHUHH,
BITHOBJIEHHSI JONOMOTM IO JOIJSAY 32 JOUTUHOK JI0 JOCSITHEHHS HEIo
TPUPIYHOTO BIKY, 30UIBIIEHHS PO3MIPY JAEPHKABHOI COLIAIBHOI JOMOMOTH Ha
IuTUHY". 30KpeMa, IIMM MPOEKTOM HPOIMOHYETHCS MOBHICTIO BIAHOBHUTH
ckacoBany 3 | nunns 2014 poky monomory mpu HapOoJKeHHI 2 1 3 ITUTUHU 1
BCTAaHOBUTH 11 BiAMOBiAHO Ha piBHI 70 1 120 mMpOXUTKOBUX MIHIMYyMIB JIJIsI
JTeN BIKOM JI0 IIECTH POKIB.

Haragaemo, mo Ha ChbOrojHI pO3Mip JOMOMOTH MpPH HAPOJKEHHI JUTUHU
ctaHoBUTh 41280 rpuBeHb. Bwumuiara 3a3HadeHoi JOMOMOTH  3IHCHIOETHCS
onHOpa3oBo y cyMi 10320 rpH, pemTa CyMu BUIUIAYYETHCS MPOTATOM HACTyMHUX 36
MICAIIIB PIBHUMHU YacTHHAMH y cyMi 860 rpH. [2]

['onoBHUM MPIOPUTETOM CIMEWHOI Ta JeMOorpadiqHOi MOJNITUKH € TOJO0TaHHS
KPU30BHX SIBUIII, JOCATHEHHS CTAJIOTO IEMOTpadiqyHOr0 PO3BUTKY, JOKOPIHHO SIKICHA
3MiHa IIHHICHUX OPIEHTUPIB, CTBOPEHHS YMOB /JII YTBEP/DKEHHS B CYCILILCTBI
TYXOBHO 1 (hi3MYHO 30POBOi, MaTEpiaIbHO 3a0€3MeYeHO1, COMIaAIBbHO OJAromoTyqHO1
CIM’i.

OTxe, Aep:KaBOIO BKUBAIOTHCA 3aX0JIU MIOAO0 COLIATIBHOTO 3aXUCTy AITEH, sK1
HaJIeXaTh 10 HAaUOUIBII ypa3IMBUX TPYII, Y OFOKETI 3aKJIaICHO 3HAUHI PECYPCH IS
OIATPUMKA MAaTEpPUHCTBA 1 AUTHUHCTBA, CYTTEBO MIABUIIEHO PO3MIpU JEp>KaBHOI
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JOTIOMOTH CIM’SIM 3 JIThbMU, 3HAYHA yBara MPpUIAUTSETHCS TITAM, K1 3QIHIITAINCH 03
0aTbKIiB, YJOCKOHAJICHHIO (JOPM COLIaTBHOI OIIKH.

JlitepaTtypa:

1. JepxaBHa ToONITHKa B  COLIOTYMaHiTapHii  cdepi:miaApydyHuK /  aBT.. KOJ.:
B.A.CkypartiBebkuif, B.IIl.Tpomumucekuii, IL.K.CutHuk Tta 1H..; 3a ar. Pex. B.A.
CkypariBcbkoro, B.I1. Tpoumncekoro. — K.: HAZY, 2010. — 284 ¢

2. JepxoOwomxer VYkpainm 2020// [Enexktponnslii pecypc] — Pexum goctymy
https://news.dtkt.ua/labor/other/58411



157

Prykhodko O.N.,
Candidate in Public Administration, Associate Professor
Taran Y.V.
master's degree student
Dnipro National University Oles Honchar, Ukraine

REGIONAL SOCIAL POLICY: FEATURES OF FORMATION AND
IMPLEMENTATION

HMpuxoasko O.M,
raHAuIaT HayK 3 JIEP>)KaBHOT'O YNPABIIHHS, TOLEHT
Tapan 10.B.
MaricTp
Jninposcokuii Hayionanvruti yHieepcumem imeni Oneca I 'onuapa, Yrpaina

PEI'TOHAJIBHA COIJAJIBHA MOJITHKA: OCOBJIUBOCTI ®OPMYBAHHS TA
PEAJII3AINII

Abstract. The article deals with the scientific analysis of the current state of the social
sphere through the lens of regional social policy, defines the mechanism of formation and
implementation of regional social policy.

Keywords: regional policy, social policy, social sphere, socio-economic development,
region, mechanism of implementation.

Anomauin. Y cmammi po3eisanymo HAYKOBUU AHANI3 CYYACHO20 CMAHY COYIanbHoi chepu
uepes NpuMy peiOHANbHOI COYIANbHOI NONIMUKY, BUSHAYEHHO MeXaHizm ¢QopmyeaHHus ma
peanizayii pe2cioHanbHOI COYianbHOl NOJIMUKU

Kniowuosi cnosa: pecionanbHa nonimuka, coyianbHa nNoNimMuka, coyianvHa cgepa,
COYIAIbHO-EKOHOMIYHUL PO3BUMOK, PECiOH, MEXAHI3M peanizayii.

OCHOBHOIO METOI COLIAJIBHOI MOJITUKA B paMKaX COLIAJbHOI JEP)KaBU €
3a0€3Me4eHHs] AMHAMIYHOTO PO3BUTKY CYCHUIBHO-MOMITUYHOI CHUCTEMH IIJISXOM
CTBOPEHHS Mpale3/laTHUM TpoMajasiHaM YMOB JJis HIATPUMKH JOOpOOYTY CBOEIO
mpanero 1 miAIPUEMHULITBOM, a HEMNpalle3/laTHUM, COLIaJIbHO BPa3jMBUM BEpPCTBAM
HACEeJICHHS - TapaHTyBaHHsI COIIaIbHOT 3aXUIIEHOCTI 1 MATPUMKHU.

PerionanpHa momiTHKa - Jy’K€ BaXKJIMBa CKJIAJ0Ba MPAKTHUYHO OYyAb-sIKOT
MOJIITUKHM, $SK Ha JIep)KaBHOMY TaK 1 MICIIEBOMY pIBHSX. Xo0da TOBOPUTH PO
pErioHabHY MOJIITUKY TUIBKHU SIK MPO YAaCTUHY Oy/Ib-fKOi 1HIIOI MOJITUKH HEBIPHO.
Ile camocrTiiiHa 1 He0OXiHA YaCcTUHA IMOJIITUYHOI 1 MPABOBOI OCHOBH CYCIHIJIBCTBA 1
Bciel nepkaBu. CydacHi jaepxkaBl MOTpiOHa eQEeKTUBHA CHCTEMa COLIaJIbHOTrO
3aXMCTy - Taka, SKa JI03BOJISIE BUKOPUCTOBYBAaTH TPYJOBUH 1 I1HHOBAILlIMHHMA
MOTEHIIAJT KOXKHOT JIFOJANHU, HE3aJIEKHO Bl MOr0 COI1aJbHO-EKOHOMIYHOTO CTaTYyCY,
TOMY, JI0 SIKO1 COLIAJIbBHO-€KOHOMIYHOI IPYIN BIH HAJIEKUTh.

3 mnouatky 70-x pokiB XX CT. B CBITOBOMY CHIBTOBApUCTBI CTaju
3MinHIOBaTHCs, a 3 80-X pOKIB JOMIHYBaTd 1Jiei TI100adbHOrO pPErioHAIBHOIO
PO3BUTKY, 10 (OPMYIOTHCS B TMOHATTIX COIIaJIbHUX MPIOPUTETIB CTIUKOCTI Ta
30anancoBanocTi. Cnin 3a3Haunty, o B 117 Konsenuii MixxkHapoaHoi opraHizaiii
mpaii BKaszyBajlacs, M0 Oylb-fKa IMOJITHKAa TMOBHUHHA OyTH CHOpsIMOBaHa Ha
JOCSITHEHHSI T0OpOOYTY 1 pO3BUTKY HACEJICHHS, a TAKOXK 3a0X0UYEHHS HOTO IIparHeHHs
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70 COIliaTbHOTO mporpecy. TakuM YHHOM, TOJITHKA 3araJlbHOTO MPU3HAYCHHS
BU3HAYAETHCS 3 HAIC)KHUM YpaxXyBaHHAM i1 BIUIMBY Ha J0OpoOyT HacesneHHs [4].

VY nojmanpmivM 1€ TOJOXEHHS JOMOBHHWJIOCS HAyKOBO OOIPYHTOBAHOIO
KOHILEIIEI0 «CTajJoro PO3BUTKY», LIO JIO3BOJWIO CYAMTH IMPO TEPUTOPIAIbHUM
PO3BUTOK SIK IIOJO OUIOPYCHKOro peXuMy (YyHKLIOHYBAaHHS PETIOHATIBHUX CUCTEM.
Ili cuctemu opieHTOBaHI Ha MO3UTUBHY JWHAMIKY NapaMeTpiB PIBHS 1 SKOCTI KUTTS
HaceJieHHsI, 3a0e3MeueHl CTIMKUM, 30aJaHCOBAaHMM BIATBOPEHHSM COIIAIBHOTO,
rOCT0IAPCHKOTO, PECYPCHOTO Ta €KOJOTIYHOI0 MOTEHIIaIB TepuTOopiit [3, ¢. 62—64.].

Jns dopmyBaHHS €(EKTUBHOTO MeEXaHI3MYy CTIHKOTO PO3BUTKY PETiOHY
HEOOX1THO BUAUIMTH MPUHIIUAIINA, METOAM, PYHKIIT, TOKa3HUKH, 3MIHU IKUX 3aJI€XKATh
BiJl KOHKPETHHX YMOB 1 €Taly pO3BHUTKY pPErioHy 1 BU3HAUUTH iX 3 TO3MIII]
JIOCSITHEHHSI CTajJoro po3BUTKY perioHy. IIpu nboMy (yHKITIOHYBaHHS MeEXaHI3MY
YIOPABIIHHS CTaJIUM PO3BUTKOM pEriOHY MOBHHHO OPIEHTYBATHUCS Ha peani3aullio
KOMIUIEKCHUX Ta OKPEMHUX LJIEH s 3aJ0BOJIEHHA NOTPEO 1 MOMIMIIEHHS SKOCTI
KUTTS HacelleHHd. JluHamika peanbHOro pIBHS CIOKMBAHHS COLIAJIBHUX OJiar,
TPUBAJIOCTI KUTTS, NapaMeTpiB (PI3UYHOTO 1 JYXOBHOTO 370POB's, OCBIYEHOCTI 1 T.II.
(OpMYIOTH T'0JIOBHI MMOKA3HUKH TEPUTOPIATIBHOTO PO3BUTKY.

[neonoriga cTiMKOCTI 1 coOLlaabHOI OpIEHTALi T03BOJISIE PO3IJIANIAE PETIOH SIK
CKJIQJHY, BIIKPUTY CHUCTEMY, sIKa IIJIECHPSIMOBAHO PO3BHUBAETHCSA. OYEBUAHO, MIO
Taka CUCTEMa CKJIaJHa /i1 KOHCTPYKTHMBHOTO ONHUCY 1 HEBU3HAau€Ha 3a CBOIM
3micToM. TakoX CKIAgHICTh PErioHy sK 00'€eKTa JOCHIDKCHHS 1 YIpaBIiHHS
YCKIQAHIETHCS TUM, 110 WOTO PO3BUTOK 3JIIMCHIOETHCS B yMOBaX HEBU3HAYEHOCTI 1
HEMOBHOTH 1H(pOpMaIlii, 0COOIUBO PO HOTO MaOYTHIM CTaH.

Peanizamisi cormianbHOI MOMITUKH - HAWBAXKIMUBIMIMK OJOK pPErioOHaNbHOT
MOMITUKH. Voro OCHOBAa - MeXaHi3M peami3aiii COLiaJbHMX TapaHTii, i cucTeMa
COLIAJIBHOTO 3axHUcTy HacesneHHs. [Ipm 1pomMy perioHajgpHa cColiajJbHA IOJITHKA
OpI€EHTOBaHAa HAa MaKCHMAaJIbHE BpaxyBaHHS CHENU(IYHUX pEriOHATBHUX (DAKTOpPIB
IPOTIKaHHS corlianbHUX mporieciB. [leit O6mok mependadae KOpuUryBaHHS OCHOBHUX
HaIpsSMKIB ~ COIIaJIbHOI ~ TOJIITHUKUA  JIEP’KaBU  BIAMOBIIHO JO PErioOHaJIbHUX
0COOJIMBOCTEM, BCTAHOBJIEHHS 1 pealli3aliio PeriOHabHUX COLIAJIbHUX TapaHTIH, SKi
pPO3IIMPIOIOTh JepKaBHI. B cydacHHX yMoBax HaWBaXIIUBIIIOKW CKJIAJ0BOIO
perioHajabHO1 COIiabHOT MOJITUKKA € CHUCTEMa COIllajibHOI MiATpuMKH. Lle cuctema
TUMYACOBUX 3aXO[IB Il 3a0€3MEeUEHHs aJanTailli HaceJICHHsS PETiOHYy J10 HOBUX
COITlaJTbHO-€KOHOMIYHHMX YMOB 1 aMOPTH3aIlli HeraTUBHUX HACIIIKIB KPU3H.

Cnin 3a3HayuTH, MO B JaHUN 4yac (QOPMYETHCS HOBA 3arajbHOEBpPOIEHCHKA
MOJIENIb COIIaJIbHOT TOJIITUKHU, J€ OCHOBOIO € TPHUHIIMI TOEIHAHHS E€KOHOMIYHOI
e(eKTUBHOCTI 1 collanbHOl comigapHocTi. ToOTO BiAOyBaeThCA TMepeopieHTAIlIs
COLIIAIbHUX TMpOTpaM 3 YHIBEPCAJbHOTO PIBHA HA I1HAMBIAYaTbHUN, IO 3HAYHO
neneBiie 1 epeKTUBHINIE B CUJIY TOrO, IO aJpecHa JIONMOMOTa HAaJa€ThbCs TUIbKU
cupaBai 1i  morpeOyroTh. Opranu MICIIEBOTO CaMOBPSIyBaHHS IOKJIUKaHI
peani3oByBaTH PpETIOHAIBHY TIOJNITUKY Ha MICIX. PerymoBaHHS pPO3BUTKY
COLIIAJIBHUX TPOLECIB B paMKaX OKPEMHUX MICT, PailOHIB, OpraHi3aliil ClpusaTHUMe
3a0€3MEeUYEeHHI0 CTAaOUIBHOIO PO3BUTKY perioHy B uuiomy. [Ipu mpomy y3romxeHHs
BCIX IMX OJIOKIB HEOOXIJIHI JIJIi CTBOPEHHS €IMHOI IUTICHOT CUCTEMHM 3J1ar0JI)KEHOTO
PETyJIIOBaHHS PErioHaIbHUX coliadbHUX mporieciB. Lle crpusitume 3a0e3neueHHIo
COILIAJILHOT CTAOUIBLHOCTI, IO € TOJOBHHUM 3aBJaHHSM COILaJbHOI ITOJITUKH, KOJIU B
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yMOBaxX 3MIHU COLIJIbHO-€KOHOMIYHUX YMOB BaXJIMBO 3al00IrTH HApOCTaHHIO
KPU30BHX SIBHIIl B COIliaIbHIN cdepi.

ba3zoBuM eleMeHTOM CTPYKTYpU COLIAJIbHOI MOJITUKU B PETiOHI 31 3MICTOBHOT
TOYKH 30py € OCHOBHI HampsaAMKH. OO'€eKTOM iX peryJitoBaHHS BUCTYNAlOTh IEBHI
Ipynu COLaIbHUX MPOLECIB, IO [iI0Th HA TEPUTOPli pErioHy, HaMpPSIMKH
PEriOHaNbHOT COIIAIbHOI MOJITUKUA JIEPKaBU 3 YpaXyBaHHSIM YMOB PETi0HAIBHOTO
pPO3BUTKY. Y pa3l HasBHOCTI HEOOXIMHOCTI 1 MOKJIMBOCTI HampsiMy MOJITUKU
JIEp’)KaBU  PO3IIMPIOIOTHCS BBEJICHHAM JOJATKOBUX HANPSIMKIB 1 PO3IIUPEHHAM
MacmTabiB  peryjtoBaHHsS 3a HasBHUMH. OCHOBHI HAaNpsSMKH PperiOHaJIbHOI
COIIAJIbHOI TIONITUKHM BiJIOOpaXKaroTh ii CTpaTerio, BU3HAYAIOTH SKICHY 3MIHY
CUCTEMHU COIIaJIbHUX BIJHOCHMH 1 XapaKTepU3YIOThCS, SIK TMPABHUIO, CYKYIHICTIO
SKICHMX TIOKa3HUKIB. Sk y)Ke 3a3Haudanocs, JJis TOro, o0 JOCITTH IEBHOTO CTaHy
COLIAJIbHUX BIOHOCHH, HEOOXIOHO 3AIMCHUTH BIAIOBIOHUM BIUIMB HAa COILAJIbHI
nporecH sk 0a30BUl 00'€KT peryioBaHHA. ToMy [JIs peanizaiii OCHOBHUX HANpsiMiB
pO3pOOJISIETHCS.  MEXaHI3M peanizaliii, Mo BIJOOpaka€e TAKTUYHI MIAXOAU MO
peanizali coliagabHOl MOJITUKH [2, ¢. 73—-87].

B Xoal miAroToBKM MeXaHi3My peaii3alli OCHOBHHMX HampsAMiB COLIAJIBHOT
NOJIITUKK KOHKPETU3YIOThCS Yy (QOpMi, AOCTYHHIA [ CUCTEMHU PEriOHAIBHOIO
yOpaBiiHHSI. B paMkax KOXXHOrO HampsMy po3poOJsieThCs CHCTeMa 3axo/iB,
CHOPSIMOBAaHUX Ha PETYJIIOBAHHS COIAIbHUX TMPOIECIB 3 METOK 3a0e3NeueHHs
HEOOX1THOTO 3MIHM  COIIlAIbHUX  BIAHOCHH. (OCHOBHI HaIlpPsSMKA MOXYTh
KOHKpeTu3yBaTtucss B (opMi 3aKOHIB, MpOTpaM, OJHOPA30BUX PIIICHb, OKPEMHX
3aXO0/1B Ta KOHKPETHUX 3aXOJ(IB, a XapaKTePU3yIOTh IX MOKA3HUKH MOXYTh MAaTH HE
TUTBKM SIKICHHM, a ¥ KuUlbKicHe BuMip. CIiJi 3a3Ha4uTH, IO pO3pOOKa 3MICTOBHOI
MOJICN PErioOHANBHOI COIIAIbHOI TOJITHKHA MPOXOJHUTh Ti K CTaiii, o 1 collaibHa
MOJIITUKA B3araji, TOOTO BHU3HAYAIOTHCS OCHOBHI HANPAMKH, PO3POOIISIIOTHCS
KOHIIEIIIISA 1 MeXaHi3M peaiizaiii. TakuM 4MHOM, BIAMPABHOIO TOYKOI, BUX1THUM
IMyHKTOM B mporieci (HOpMyBaHHS PETIOHATBHOI COIAJIBHOI TOJITHKA € TMOTpeou
HACEJIeHHs perioHy. 3MICTOBHA MOJIENb COLIABHOT MOTITUKUA OYye€ThCSI BUXOASUH 3
perioHanbHuX 1HTEepeciB. Came TOMY BIAMOBIOHICTH i1 CTPYKTYpPHHUX €JIEMEHTIB
1HTEepecaM HaceJIeHHS € TOJIOBHUM KpPUTEpPIEM MpH OLIHII ii eekTuBHOCTI. Po3poOka
KOHIIEMIIi pPerioHaAJIbHOTO PO3BUTKY COIIaNbHOI cdepu mependadae MOCTaHOBKY
iJeil, BU3HAUEHHS 3aBJlaHb 1 OCHOBHHMX MNpUHUMUIIB. s po3poOKu KOHUIEMIIi
NPUHIIMIIOBO BaXKJIMBE 3HAYEHHS Ma€ aHali3 CUTyallli, 1[0 CKJanacs, BUSBIICHHS
HAWOUIBII KPU30BHX TOUOK 1 MPOOJIEMHUX 30H, AIarHOCTUKA MPUYUH CHUTYaIlli, 10
ckianacs [1, c. 75—78]. Ilpu iboMy Ba)KJIMBO MEPEXOUTH BiJI PO3PIZHEHOTO aHATI3Y
CUTyallil B comialibHIi cdepl 3a OKpEeMHUMH HaIMpsiMaMH COIUAIbHOI TMOJITUKUA 0
KOMILUIEKCHOT'O B3a€MOIIOB'SI3aHOTO aHaJi3y COIIAJIbBHOTO PO3BUTKY PETIOHY B LILJIOMY.
Henocrarapo anamizyBatu okpemi cdepu abo Bci chepu 130J50BaHO, HEOOXigHA
€IMHA CHUCTEMa PETiOHATLHOTO aHai3y.

Omxe, BiJ3HAYAIOUYM IO € 3HAYHA KUIBKICTh BHJAHb 1 JHCEPTAIIHUX
TPaKTaTIB, Y BITYM3HSAHIMA MOJITUYHIA Hayll OCI MPUCYTHI MPOOIEMHU COLiaIbHOI
NOJIITUKK SIK (PaKTOpy €BPOINEUCHKOI 1HTErpamii YKpaiHu 1 BOHU € HEIOCTaTHbO
BHUBUYCHHUMH.
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