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NATIONAL ECONOMICS AND MANAGEMENT

Belov Alexandr
Ph.D.
Poltava University of Economics and Trade (Ukraine, Poltava)

CURRENT TRENDS IN UKRAINE R&D

Beaos O.B.
KaHJI. €K. HayK
Ilonmaescevkuii ynigepcumem eKOHOMIKU | MOpP2i6i

CYYACHI TEHJIEHIII PO3BUTKY HAYKOBO-TEXHIYHOI'O CEKTOPY B YKPAIHI

Abstract. The article deals with the current trends that determine the crisis situation in
Ukraine R&D.
Key words: scientific and technical potential, strategic development, R&D.

Anomayia. Y cmammi po3zenanymo cyuacHi meHOeHyii, Wo 6UHAYAIOMb KPU308ULl CMAH
HAYKOBO-MEXHIUH020 cekmopy YKpainu.

Knwuoei cnosa: Hayxkoeo-mexwniunuii nomenyian, cmpameiyHuii pOo36UMOK, HAYKOBO-
0ocioni pobomu.

Beryn. B cydacHOMy MOCTIHAYCTpiadbHOMY CYCIHUIBCTBI HayKa BHCTYIA€e
TOJIOBHOIO  BUPOOHMYOIO CHJIOIO E€KOHOMIKM 3HaHb, SKa (OpPMYeTbCA Y
MOCTIHYCTpialbHOMY CYCIUIbCTBI po3BuHeHHX Kpain €C. Bin ii craHy 1 po3BUTKY
3QJICKHUTH PIBEHb KOHKYPEHTO3AaTHOCTI kpainu. Ctpateriuni miun €C nependadaroTsb
IHTGHCUBHUM PO3BUTOK 1HHOBaIlil, Hayku 1 ocBiTH. B €C HeyXwibHO, MPOTATOM
OCTaHHIX TPHUIALUATH POKIB 301IbInyeThes obcsr ¢inancyBanns HJIJIKP, 3poctae
KUTBKICTh HAYKOBIIIB, MIABUIIYETHCS MPECTKHICTh mpodecii HaykoBus. s
VYkpainu, sika Mae Ha MeTi yBiiiTH n0 €C, BKpaii HEOOXITHO CHHXPOHI3YBAaTH IIi
IOPOLIECH, OCKUIBKM BCl POKM HE3aJEKHOCTI B KpaiHl CIOCTEPIraroThCs 3BOPOTHI
TEH/ICHLIT 00 PO3BUTKY Hayku. CraOKicTh HAYKOBO-TEXHIYHOTO MOTEHIIaTy Oyze
JOCUTh BEJIHMKOIO TMEPEHIKOJIOI He TUIbKA JUIA MpHETHAHHS YKpaiHM [0
€porneiickkoro Coro3y, aje ¥ s 3a0e3MeUeHHs] HAIllOHAJIBHOTO CTPATET14HOrO
PO3BUTKY KpaiHW B LUIOMY. AJKe 3aJeKJIapoBaHi CTpaTeriyHi uul YKpaiHu 3
«miaBumieHHs piBHs BBII nHa mymy HaceneHHs y aBa pasu» [l], HE MOXIHMBO
JOCSTHYTH 0€3 MIIIHOTO HayKOBO-TEXHIYHOTO TOTEHIlaly KpaiHu, SKUW 3apa3
nepedyBae y KpU30BOMY CTaHi.

AHaJI3 ocTaHHIX Jocaiaxenb i mybaikauiii. [[po6iemaMu po3BUTKY HAyKH B
VYkpaini 3aiimanucs OaraTto BITYM3HSHUX BueHMX. Cepeln OCTaHHIX IMyOiikarii, B
AKUX BIMOOpaxyeTbcs cTaH (IHAHCYBaHHS YKPAaiHCHKOI HAayKH MOKHA BIAMITUTH
poooru Jlebemu T. [2], Kyxkenea M. [3], CoecyH 1. [4]. 3a ocranHii mepion
cuTyarisi 30epirae TEHJCHIII0 JI0 TMPUCKOPEHOTO TMOTIPIICHHS 1 TOTIUOJICHHS
KPU30BUX ABHIL y chepi BITUM3HIHOI HAYKH.

Mera cTaTTi BU3HAYEHHS Cy4YaCHUX TEHACHIIA PO3BUTKY HayKOBO-TEXHIYHOTO
CEKTOpPY €KOHOMIKH Y KpaiHHu.



Buknag ocHoBHoro marepiaay. Y 1991 poui VYkpaina mama 3HayHUI
HAyYKOBMH TMOTEHIlaN, SKAW JaBaB IMIACTaBH MPOTHO3YyBaTH, IO HAYKOBO-
TEXHOJIOTIYHUNA PO3BUTOK ii €KOHOMIKM BIJ0OYBAaTUMEThCS 3HAYHO IIBUIIE, HDK B
IHIIMX TOCTCOLIANICTUYHUX KpaiH. Y BITUM3HSAHIA Haywl Tpyaunucs 449,8 Tuc.
IpaliBHUKIB OCHOBHOI MisUibHOCTI Ta 295,0 THC. AOCHIIHMKIB. 3a HAyKOBUM
noTeHIiasoM Ykpaina Oyna Ha piBHI @paniii, HiMeydynHu Ta 1HIIMX PO3BUHYTHUX
Kkpain €Bponu. 3a HaykoemHicTI0O BBII Takox muIkoM BiJNoBijajia €BpONEHCHKUM
cTaHjapTaM. 3apa3 Hayka YKpainu nepeOyBae y CKJIaIHIi KpU30BiH cUTYaIlii.

[To-nepmie, 3HmwxkeHHs 0o0csriB ¢inancyBanus HJJIKP na mpotsasi ycix 28
POKIB HE3QJIEKHOCTI, B TOW dYac, KOJM B IHIIMX KpaiHax CIOCTEPITAETHCS
IPOTUJICKHA TEHJICHIIIS, HE3BaKkarou Ha CBITOBY Kpu3y 2007-2009 pokis. Ha puc. 1
BUJHO, 10 YKpaiHy BUIIEpE/DKAIOTh 3a IIMUM IMOKa3HUKOM HAaBITh TakKl KpaiHU SK
Typeuuuna, €runer i [liBnenna Adpukanceka PecniyOmika. PiBeHb BifcTaBaHHS Bix
KpaiH €Bpornericbkoro Coro3y, Kyiu nparte yBiitu Ykpaina, cranoBuTh 500%-700%
i mani patotbesi CBiToBUM bankoM Tuibku Ha 2015 pik, 3a OCTaHHI TpU POKHU
cuTyalis B YKpaiHi 3Ha4HO moripmuiacs (Mmaibke y 2 pasu). Take BiacTaBaHHS 3a
piBHEM (PIHAHCOBOTO 3a0€3MEUEHHSI HAYKOBOI JISJIBHOCTI MO BIAHOILIEHHIO 10 TaKUX
kpain gk Himeuumna, @panuis, BenukoOputanis 3apa3 cranoButh 1000-1400% vy
BIJIHOCHOMY BHUMIpi, K BigcoTok Big BBII. YV abcomtotrHOMY BHMIpi 1eil po3puB
3HAYHO OUIBIINH.

Puc. 1. I[MHaMin BnTpaT Hé HI[I[KP (ﬁoc.ﬁinﬁcenﬁﬂ i.p03.p06.1<1/1).y % Biﬁ BBII,
3a JaHMMHU CBiTOBOI0 0aHKY

[To-gpyre, 3MeHIIEHHS KUIBKOCTI 1 00csAriB (¢iHAHCYBaHHS JEp>KaBHUX
ITLOBUX mporpam. JlepkaBHI IIIJIbOBI NIpOrpaMu SIK 1HCTPYMEHT JIEPKABHOTO
yOpPaBIiHHS ~ BUKOPUCTOBYETHCS JJIS BUKOHAHHA JIOBFTOCTPOKOBUX  3aB/aHb,
BUPIIICHHS SKUX HEMOXKJIMBE 3aC00aMU TEPUTOPIATILHOTO YU TAy3€BOTO YIPABIIIHHS
i morpelye nepKaBHOI MIATPUMKH, KOOPAWHAI] ISJIBHOCTI IEHTPAJbHHUX 1
MICLEBMX OpraHiB BHKOHABYOi BJIAJIM Ta OPraHiB MICLIEBOrO CaMOBPSIIyBaHHS.
OCKUIBKM HAyKOBO-T€XHIYHUM NOTEHIIaNl SBJSI0 COOOK SJpO JOBrOCTPOKOBOTO
PO3BUTKY 1 3a0€3MeUeHHs 1HHOBAIIMHUX IPOLIECIB B €KOHOMIIl YKpaiHH, TO came
Jep>KaBHI IIJIbOB1 TMPOTpaMM HaIpaBlIeHI Ha 3a0e3MeueHHs] peanizailii BaXJIMBUX
JOBIOCTPOKOBUX 3aBJaHb. AJie iX KUIbKICTh MOCTYNOBO 3MEHUIYETHCS, a PIBEHb
¢aktnuHoro (inancyBanHs He mnepesuinye 30%, npoOreMu He BHUPIIIYIOTHCA 1 L€
YCKIAJAHIOE TOJANbIIUNA PO3BUTOK JepkaBu. KinbKicTh mporpaM HayKOBO-



TeXHIYHOTO PO3BUTKY Y 2017 poky — Bcboro 3, oOcsr 1i (hinancyBanHs ckiaB 9% Bix
3arajibHOro (hakTUYHOTO (PiHAHCYBaHHS, sIKE caMo Mo cobi ckiamae 17,5% Bin
NOTP1OHOTO.

[To-TpeTe, BIAOYBAEThCS 3HAYHE 3MEHIIEHHS KUTBKOCTI TOCIIAHUKIB, 3aI1sTHUX
y HIAJAKP. Tak, 3rizHo panux JlepxkaBHOT Cily»KOM CTaTUCTUKU KUIbKICTb
IpaIiBHUKIB, sKa Opajia ydyacThb Y BUKOHAHHI HAyKOBHUX JOCIIJKEHb 32 7 POKIB 3
2010 mo 2017 3uu3mnace maixke y nsa pasu 3 182 484 no 94 274 oci6. KuibkicTh
BYCHUX 3 HAYKOBMMH CTYIEHSMH, 3aISHUX y BUKOHAHHI HAYKOBHUX JOCIIIKEHb
3meHmuiack y 1,7 pasis 3 11 974 no 6 942 (nokropiB Hayk) 1y 2,4 pa3u 3 46 685 no
19 219 xampupatiB Hayk (IOKTOPIB (imocodii 3a HOBUMHU TpaBuiIamu). Temmu
3MEHIIICHHs KIJTbKOCTI HayKOBIIB, 3ajisHux y BukoHanHi H/IJIKP mpencraBneni y
tabuui 1. BoHu MaroTh kaTacTpodiuHUN XapakTep.

Tao0mus 1

TeMnu 3MeHIIEHHS YYACTi NPalliBHUKIB, 3aliTHNX Y BAKOHAHHI
HAYKOBMX JI0CJIi/I’KEHb i pO3p000K 32 KaTeropisimu

Y Tomy umci
3 HUX MalOTh HAYKOBUI
Kinbkictb CTYIiHb
MPALiBHUKIB - JOKTOpa . . JIOIIOMIXKHHMI
X JIOCTITHAKHA | TEXHIKH
YyCBOTO JIOKTOpa ¢inocodii nepcoHa
HayK (xaHIUIATH
HayK)
2010 100% 100% 100% 100% 100% 100%
2011 96% 98% 99% 98% 86% 97%
2012 90% 93% 90% 91% 77% 93%
2013 85% 93% 88% 87% 71% 89%
2014 75% 83% 79% 76% 61% 78%
2015 67% 80% 70% 67% 56% 74%
2016 54% 59% 43% 48% 50% 85%
2017 52% 58% 41% 44% 45% 90%

Pospaxosano asmopom 3a [6]

[To-ueTBepre, ciocTepiraeThes MoripueHHs cTpykrypu BukonasiiB H/IJIKP 3a
CEKTOpaMH €KOHOMIKH. SIK 3a3Haya€eThes B [6] Olble MOJOBUHU 3arajibHOT KIJTBKOCTI
JIOKTOPIB HayK Ta JOKTOpIB (pinocodii (kaHIUIATIB HAYK), K1 3[1HCHIOBAJIM HaYKOBI
JOCIIDKEHHST 1 pO3pOOKH, MpalfoBaJIM B OpraHizamisx JIep>KaBHOTO CEKTOpYy
ekoHomiku, 36,1% — Bumoi ocsitu, 5,4% — MIANPUEMHHUIIBKOTO CEKTOpY. Manmii
BiJICOTOK (5,4%) HAyKOBIIB 3aITHUX Yy MiMPUEMHUIIBKOMY CEKTOP1 € 1HIUKATOPOM
BIJICYTHOCTI PO3BUTKY 1HHOBALlIMHMX HAYKOEMHHX MIINPUEMCTB B YKpaiHi, siKi O
noTpeOyBaiy BiAMOBIAHY KIbKICTh HAYKOBIIB JJIs1 3a0e3MedeHHs1 00CITyrOBYBaHHs
BUPOOHHUUTB 5-ro 1 6-ro TEXHOJOrYHUX YyKaaaiB. OCKUIBKM OUIbIIa YacTHHA
BITYM3HSHUX MIANPUEMHULBKUX CTPYKTYyp TMpaloe B Mexax 3-ro 1 4-ro
TEXHOJIOTIYHUX YKJIaJiB, iM JOCTaTHHO 3BUYAHUX (axiBI[iB, 3Ba)KalOuu Ha
BIJICYTHICTh MOTpeOM Yy HOBUX JAOCHKEHHsX. JlaHa crarHamis 3actapiiux
TEXHOJIOTIA MOrNIHUOI0e TpoOJIeMy HHU3bKOI KOHKYPEHTO3AaTHOCTI BITYM3HSIHOI
€KOHOMIKH.

[To-’siTe, BiIOyBaeThCsl 3HMKEHHS MPECTHXKY HAYKOBOI Tpalll B YKpaiHi, Mpo
0 CBIUUTh HU3BKUM PIBEHb OIUIATH IIpalll HAyKOBIIB IO BIJHOIIECHHIO [0
cepeaHboi 3apo0ITHOI IaTh B KpaiHi (puc.2.). 3a octaHHi 15 pokiB BiH 3HM3UBCS 3
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130% Bim piBHA cepemaHbOi 3apoOiTHOI mmaTth mo Kpaini g0 89%, TOOTO
CIIOCTEPITAa€EThCS TEHJEHLISI O 3HIM)KEHHS PIBHS OIUIATH BHUCOKOKBAII(PIKOBAHOI
mpaill Ha piBHI cepeHbO KBaIi(hiKOBAHOI 3 MOJATBIINM HOTO 3HUKECHHSIM.

130%%

120%

110%

10026

90%0

802
2002 2004 2006 2008 2010 2012 2014 2016 2018

Puc. 2. PiBeHb onuiaTu npani HayKoBUIB, 3a1iTHUX Y BUKOHAHHI HAYKOBUX

AOCJiIKEHD 1 po3p000oK (BiIHOIEHHS OIJIATH iX Mpami 10 cepeIHbOL

3ap06iTHO.l' IL1IaTH B Kpa'l.Hi 3a nmeu nepion), Yy %. Pospaxoeano asmopom 3a [6, 8]

BucnoBok. /lep>xaBHa moJliTHKa B YKpaiHi HampaBjieHa Ha 3TOPTaHHS

HAyKOBO-TEXHIYHOTO CEKTOpY, SIK «HEMPUOYTKOBOTO», MPO L0 CBiYaTh BHU3HAYEHI
Buille TeHaeHuii. Ile, B cBow dYepry, OOYMOBIIIOE HEMOXKJHUBICTh 3a0€3MECUCHHS
BUCOKOi KOHKYPEHTOCIPOMOYXHOCTI KpaiHH, JOCSTHEHHS HEK CTpaTeriyHuX LiIeH 1
iHTerpanii y €C.

1.
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7852d30315c1&title=StanVikonanniaDerzhavnikhTsilovikhProgramU2017-Rotsi.
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INTEGRATED ASSESSMENT OF THE HUMAN RESOURCES
DEVELOPMENT LEVEL

Abstract. The article deals with current issues of evaluation of human resource
development in terms of transformational change. The methodical approach to the integrated
assessment of the level of human resources development is proposed. Components, sub-indices of
the integral indicator are selected: educational, motivational, resulting. The particular indicators of
evaluation for each component are substantiated.

Key words: human resource development, methodical approach, component, educational,
motivational, resulting sub-indices.

INTRODUCTION

The transformation processes, economic reforms that are taking place in
Ukraine are aimed at increasing the level of competitiveness of the national economy,
regions of Ukraine and domestic enterprises. There is currently a significant outflow
of human resources in Ukraine due to the lack of conditions that would ensure a
decent standard of living and development opportunities. In this regard, the problem
of building a human resources development mechanism that involves three levels of
governance (micro-, meso- and macro levels) is urgent, and will be aimed at
responding quickly and overcoming various threats and problems that arise in
countries and for its boundaries.

In achieving this goal, the focus is human resources at all levels. In this regard,
it is important to assess the level of development of human resources. It will identify
the main problems in the development of human resources and to develop a direction
to prevent the emergence of new problems in the future.

The purpose of the article is to substantiate the stages, methods, techniques,
indicators for defining an integrated assessment of human resources development as
the basis for determining the tools for stimulating human resource development based
on a problem-oriented approach.

The problem-oriented human resources management system is an open non-
linear adaptive dynamic system, the main task of which is the timely prompt and
appropriate response to the challenges, threats and problems that arise at a certain
point in time, both inside the system and beyond.

The methodical approach of the integrated assessment of the level of human
resources development contains the following steps: determine the purpose of
assessing the development of human resources; determination of components of the
integrated assessment of human resources development; formation of a system of
indicators for assessing the development of human resources; the choice of the
method of integral assessment; construction of integral indicators for components;
interpretation of the results (Fig.1).

The purpose of the assessment is to identify problems of human resource
development in Ukraine based on the analysis of particular indicators. This is the
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basis for choosing a rational set of human resource development tools based on a
problem-oriented approach at all levels of government.

The components of the assessment of the level of development of human
resources are educational, motivational and resultant components.

The educational component evaluates the existence of conditions for the
development of human resources at all levels of management on the basis of
obtaining quality education and training.

Step 1. Determine the purpose of assessing the human resources development

!

Step 2. Determination of components of the integrated assessment of human
resources development
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Step 3. Formation of a system of indicators for assessing the development of
human resources
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Step 4. The choice of the method of integral assessment
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Step 5. Construction of integral indicators for components

iyl

Step 6. Interpretation of the results

Figure 1. The methodical approach of the integrated assessment of the level of
human resources development

The motivational component also assesses the conditions that stimulate human
resources to development in the country. It includes wages, availability of vacancies
from domestic enterprises, depending on the demanded professions, financial
resources for education and education, which are allocated by the state and enterprise.

The resultant component shows the result of the development of human
resources. It includes financial results of enterprises, labor performance, labor
migration of human resources, etc.

To assess the level of development of human resources, it is advisable to use
the following methods [3; 4; 5]:

analysis of the literature - to determine the list of indicators for the components
of the assessment;
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a priori ranking method - for the study of scientific approaches to the selection
of a possible list of partial assessment indicators;

statistical analysis - for research and groups of empirical data and justification
of the methodological approach, the formation of a system of problem-oriented
management of human resource development;

taxonomy or entropy method - for assessing the integral indicators in human
development by component.

Components of the integral indicator of human resources development

1. Educational component is include:

- number of comprehensive educational institutions per 10 thousand
population, units;

- number of vocational schools 10 thousand population, units;

- number of higher educational institutions of I-IV levels of accreditation per
10 thousand population, units;

- number of students, students of vocational schools per 10 thousand people,
persons;

- number of students of higher education institutions of I-IV levels of
accreditation per 10 thousand population, persons;

2. Motivational component is contain:

- consolidated budget expenditures on education, % of total expenditures;

- public sector share in education expenditure, %;

- share of entrepreneurship sector in education expenses, %o;

- real wage index, %.

3. The resulting component is comprise:

Share of profitable enterprises, share

- flexibility, %

- total productivity of labor, UAH / UAH

- load per vacancy, persons

- level of labor migration

The information base for the evaluation of effectiveness of human resources
management is the official database of the Ministry of Social Policy of Ukraine; State
Statistics Service [2]; normative-legal acts of Ukraine; statistical collections "Labor
of Ukraine"; "Economic activity of the population of Ukraine"; Reports "Labor
Market"; statistical bulletins "Foreign labor migration of the population of Ukraine";
statistical collections "Regions of Ukraine"[3]; database of monitoring of socio-
economic development of regions of Ukraine, database of European Centre for the
Development of Vocational Training etc.

The result of evaluation is 3 integrated indicator which draws conclusions
about the problems in personnel development. Based on the problems that have been
identified, areas of problem-oriented development of human resources are being
developed, which will improve the quality of life of the population and increase the
competitiveness of the national economy.

Further studies are aimed at providing justification for the methodological
development directions chelovchecheskiz resources based on a problem-oriented
approach.
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Abstract. In this article are considered the theoretical-methodological aspects of building
an innovative component of the sustainable development of the regions of the Russian Federation.
There were identifies the main problems of efficient innovation system in the country, justification
possible approaches to their resolution.

Keywords: innovation component of economy, innovation system, innovation strategy of
region

AHHO"HII«(M}I. B cmamve paccmompersl meopemMKO-MerOaOJZOZZ/llleCKMe acnekmnivl
nocmpoerusl MHHOGQL!MOHHOZZ COCMGGJZ}UOZ/Lleﬁ yCI’I’ZOZZ’{l/K?OZO paseumus pecuonHos P®. Buvissnenni
OCHOB6Hble np06ﬂ€Mbl CMAHOBNIEHUSI  0eecnoCcOOHOU MHHOSG?/;MOHHOIZ cucmemsl 6 Ccmpade,
000CHOBANHBI BOZMOIHCHBIE NOOX0O0bL K UX paspeuieruro.

KiarueBble caoBa: UHHOBAYUOHHAA cocmaesiAiouads 9KOHOMUKU, UHHOBAYUOHHAA cucmemda,
UHHOBAYUOHHAA cmpamezcusl pecuorna

I/IHHOBaI_[I/IOHHaﬂ KOMIIOHCHTAa 3KOHOMUKH IIPCACTABIISACT co0O0l HE YTO HHOC,
KaK HWHHOBAIIMOHHYIO CHCTCMY KOHKPCTHOIO pCEruoHa WJIMW CTpaHbl B 1LCJIOM.
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OCHOBHBIMM ~ COCTABJISIIOIIMMHM  WHHOBAIIUOHHOM  KOMIIOHEHTBHI  SIBJISIFOTCS:
1) cyOBeKThI MHHOBAITMOHHOW JEATEILHOCTH (HAyYHBIE OpTaHU3aIUs, IPEATPUSTHSI,
pa3pabarbiBaroiye u MIPOU3BOISIIIIHNE MHHOBAIMOHHYIO MPOAYKIIUIO);
2) CIOXUBIIASCS B CTpaHE WM PETHMOHE CHUCTEMa YMPABJICHUS U MOIACPKKHU
WHHOBAIIMOHHOW  JI€SITEILHOCTH (OpraHbl BJacCTH pPa3HOrO0 YpPOBHA, (DOHIBI,
IIPaBUTEIILCTBEHHBIC M WUHBIC TIPOTrPaAaMMBbI Pa3BUTHSI UHHOBAIMOHHOMN JIESITEIIHHOCTH);
3) cucrema MOATOTOBKUM W TEPEMOATOTOBKH KaJpOB JJii WHHOBAIIMOHHOUN CQephl;
4) wHHOBAIMOHHAs WHPPACTPYKTypa, CO3Jarolias OJarompusiTHbIC YCJIOBHUS s
AKTUBU3AIlMA W Pa3BUTHUS WHHOBAIIMOHHBIX TMPOILIECCOB (MHHOBAIIMOHHBIC IIEHTPHI,
TEXHOIAPKH, TEXHOIOJIKMCHI, TEXHOJIOTHYECKHUE TIaTHOpMBbI U T.11.) [1].

BMecte ¢ TeM MeXIy TOHSATUSIMU «HUHHOBAIlMOHHAsi CHUCTEMa» U
«MHHOBAIIMOHHASI COCTAaBJIAIONIAS YCTOMYMBOTO SKOHOMHYECKOTO POCTA» HMEETCA
cymecTBeHHOe pasznuuue. [locnemHsst MOXeT OBITh OXapakTepH30BaHA Kak
KaueCTBEHHOE COCTOSHUC WHHOBAIMOHHOM CHCTEMBI, CIOCOOHOE O0O0eCICUYHTh
COIMAJIBHO PKOHOMHYECKOW CHCTEME PETHOHA WM CTPaHE B IEJIOM HEOOXOIMMBIC
UMITYJIBCHI 1J1s1 €€ 9(P(HEKTUBHOTO MHHOBAIIMOHHOTO Pa3BUTHSL.

B nacrosiiee Bpemsi MHHOBAIlMOHHAsI CHUCTEMa JIMOO €€ DJIEMEHTHI B BHUJIE
HAay4YHBIX OpraHu3aiui, pa3padaThIBalOIIUX HOBBIE UJAEH U  TEXHOJIOTHH,
NPEANPUATHNA, TPOU3BOANINX WHHOBAIIMOHHYIO MPOAYKIIUIO, PA3JIMUYHBIX OOBEKTOB
WHHOBAIITMOHHOW HMHQPPACTPYKTyphl B TOW WJIM HHOW CTENEHH MpEe/ICTaBIcHa
MPaKTHUYECKH B KaxkaoM cyOwnekTe P®. Bmecte ¢ TeM WHHOBAIIMOHHBIE CHCTEMBI
Pa3IMYHBIX PETMOHOB CTPAHbI CYILIECTBEHHO PA3HATCS MO CBOEMY MOTEHIIUAITY.

Tabauma 1
CocTosiHHEe HAYYHOM ¥ MHHOBAIIMOHHOM J1€ATEJIbHOCTH
B penepanbHbix okpyrax P® B 2017 r.

YUCIIEHHOCTD 3aHATHIX 3aTpaTsl O0BeM OTrpyKEHHOU
HCCIIENOBAHUSIMHU U Ha TEXHOJIOTHYECKUE VHHOBAI[MOHHON
DepnepanbHble
paszpaboTkamMu VHHOBALNHA MPOTYKITAN
OKpyTa
% ot MJIpA. % ot
o
ThIC. yell. | % k 2000r. | mapa. py6. 20005 ** pyG. 20005 **
LlenTpanbHbIii 362,5 79,5 457.5 360,1 1112,0 375,8
Cesepo-3anaaHblii 94,5 80,9 142,7 312,3 458.8 296.9
FOxubIi 26,9 74,7* 82,7 442 .3* 304,5 1421,6%*
Cesepo-Kaskasckuii 7.2 127.,6 9,0 865,3 34,7 2917,9
ITpuBoImKCKHit 1049 69,9 336,9 379,1 1445.6 4247
Ypanbckuit 453 89,1 186,3 344 4 507,8 627,1
Cubupckuit 54,0 86,4 131,4 620,1 206,4 683,7
JlatbHEBOCTOYHBIH 12,6 88,8 58,6 303,5 89,3 966,3
PD 707,9* 79,4* 1405,0* 373,7* 4167,0 445,1*

Cocmasgneno: no coopnuxam Poccmama «Peauonvt P@. Coyuanvro-skonomuyeckue noxkazamenuy 3a 2018 u 2001 ze.
Ipumeuanus: * - 6e3 yuema Pecnybruxu Kpvim u o. Cesacmonons;
** - g CONOCMABUMbIX YEHAX.

Huddepenunanuss  pOCCHICKMX  PETHOHOB IO  YPOBHIO  Pa3BUTHUSA
MHHOBALlMOHHOM CHCTEMBbI BeCbMa 3HauuTenbHa. Tak, LleHTpanbHbIl (QenepanbHbIil
OKpPYT B CWJIy NOHSTHBIX IPUYMH CYIIECTBEHHO OIIEPEkKAET OCTaJbHBIE OKpyra IO
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MOKa3aTeasIM HWHHOBAI[MOHHOTO pa3BUTUs. B wyacTHOCTHM, ©O 3arparaM Ha
TeXHOJIoTHYeckne WHHOBanuu lleHTpansubiii (enepanpHbli OKpyr B 1,4 pasa
npesocxoaut lIlpuBomkckuii, B 2,5 paza — VYpaneckuii B 3,2 pasa — Cesepo-
3anagueiii, u B 3,5 paza — Cubupckuii @O (tad. 1).

Orcroga cneayer, 4YTO OJHUM UW3 TMPUHIMIUATIBLHO BaXXHBIX MOMEHTOB
dbopMHUpOBaHHS HMHHOBAIIMOHHOW COCTaBJISIONIEH SKOHOMHUKH PpETHOHa SIBISETCA
00s3aTeNIbHBIA y4E€T COCTOSIHUS M OCOOCHHOCTEW €ro MHHOBAIIMOHHOM cUCTeMBbl. B
IPOTUBHOM Cilydae MOJAJEpkKKa WHHOBALIMOHHOM JESITENIbHOCTH B pEeruoHe Oyjaer
HeahdekTuBHON Wi Manod(h(PEeKTUBHOW M HE CTaHET OCHOBOW JUIsl CEPhE3HOI0
O0OHOBJIEHUS U TOBBIIEHUS 3()PEKTUBHOCTH HIKOHOMUKHU.

Jlpyroii BaKHBII MOMEHT — o0Os3aTellbHAs «IIPUBSI3KA» WHHOBAIIMOHHOMN
CUCTEMbl K TIPOU3BOJCTBEHHO-TEXHOJIOTUYECKOMY THIYy TEPPUTOPHHU. ITO
00yCJIOBIIEHO T€M, YTO WMHHOBAIIMOHHASI CHCTEMa — ATO AJIEMEHT OOIIeH ColraabHO-
AKOHOMMYECKON CUCTEMBbI PETHOHA.

[Ipu ¢dopmupoBaHMM WHHOBAITMOHHOW CHCTEMBI HEOOXOIMMO  TaKkKe
YUYUTBIBATh COBPEMEHHBIE TPEH 1Bl Pa3BUTHUSI MUPOBOM 3KOHOMUKH. Ha ceroansmrHuit
JIeHb 3aJ1a4y MOBBIIICHUS SKOHOMUYECKONU CTAOMIBHOCTH PETHOHA U CTPaHbI B 1IEJIOM
HEJIB3s pemuTh 0€3 BOCCO3/aHUST Ha HOBOM OCHOBE oOpabaTkIBaroIieit
IIPOMBIILJIEHHOCTH c aKIIEHTOM Ha YCKOpPEHHOE dbopmupoBaHue
BBICOKOTEXHOJIOTUYHOTO cekTtopa. He caydailHO B HacTosimiee BpeMs B MHUPE
npuoOpeTaeT MOMYyJSPHOCTh TEOPUS HEOMHAYCTpHAIMU3aIMu 0a30BBIX OTpaciei.
[IpumenurensHo Kk Poccuu MOMBITKA pemIUTh MPOOIEMYy HMIIOPTO3aMEIIEHUS B
o0xon 3amaun (QOPMUPOBAHUS COBPEMEHHOTO BBICOKOTEXHOJIOTHYHOTO CEKTOpa H
co37aHus 0JaronpHUsATHBIX YCIOBHM I pa3BUTHS HAYKH U UHHOBAIMM OOpEYEHBI HA
MpoBaJdl  BBUJY 3HAYUTEIBHOW TEXHOJIOTHYECKOM  OTCTAIOCTU. Poccuiickas
OPOMBINIJIEHHOCTh HU O  COCTOSIHUIO  KaJpOBOrO  MOTEHIHANa, HH IO
00€CICYEHHOCTH TEXHOJIOTUYECKHUM OOOpYyJIOBaHUEM B HACTOsSIlee BpeMsl He
CIOCOOHA MPEIJIOKUTh aJTbTEPHATUBY UMIIOPTY IO OOJBIINHCTBY MO3UIIHM.

Cnemyer  Takke  TOMYEPKHYTh, 4YTO  pa3BuTHE  oOpabaThIBaroIIeit
MPOMBINIJIEHHOCTH 00Ja7aeT HauOOJIBIIUM MYJIbTUIUIMKATUBHBIM 3(QeKkToM s
OKMBJIGHHSI JIPYTHX OTpaciied SKOHOMUKH. BiokeHHbIH B 00pabaThIBAIOIIYIO
MPOMBIIUIEHHOCTh 1 nomi. mpuBoauT K pocty BBII wa 1,5 momn., Toraa kak
WHBECTULIUU B JIPYTHE CEKTOPA SKOHOMHUKH (32 UCKIIOUYEHUEM CEJIbCKOTO XO0341CTBA)
npuBoAAT K pocty BBII Menee uem B 1 gomr. Ha 1 gomn. 3atpar .

Joinst Poccun Ha MUPOBBIX pbIHKaX BBICOKMX TexHoyiorui B 2016 r. cocraBuia
Bcero 0,33% (6,6 mapa. momn. CIIA). Ilo gone BBICOKMX TEXHOJOTHH B OOIIEM
AKCIOPTE MPOU3BOJICTBEHHON NpOAyKIMH Poccusi Takke CyHIECTBEHHO YCTyHaeT
BEJIYIIIUM B TEXHOJOTHUYECKOM OTHOIIICHHH CTpaHaMm Mupa (Tadir. 2).

B a0l cBsI3u penieHue 3aaund 00ecriedeHUs: SIKOHOMHUYECKON CTaOMIBHOCTH
HEOOXOJMMO HAayMHATh C MOJICPHMU3ALUU SKOHOMHUKH B IIEJIOM, O3JOPOBJIICHHUS €€
CTPYKTYphl W MeXaHu3MOB ympaBieHus [3]. OOecmeunth pernieHue MPOOIEMBI
JOCTUKEHUSA IKOHOMHUYECKON yCTOMYMBOCTU PD 1 €€ pernoHOB BHE NHHOBALIMOHHOU

! Tonkaue C. Pennnycrpuanmsauus B CLIIA: kaHyH HEOHHIyCTpHAIbHOTO yKiaaa // DxoHomuct. — 2014, — Ne 10. - C.
57.
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napagurMbl B COBPEMEHHBIX YCIOBHSIX IIO0ATM3YIONIETOCS MUPa HE MPECTaBIACTCS
BO3MOYHBIM.

VYuuTsiBas, 4To pecypcoaoObIBaONIME OTPACIM M MPOU3BOACTBA NEPBUUYHBIX
nepeiesioB MUHEPAJBbHOTO ChIpbsl He3anodro mnepen aegonarom 2014 r. mposenu
ONpEJEICHHOE TEXHUYECKOE IEePEBOOPYKEHUE (K Y€MYy HUX BBIHYAWIO HU3MEHEHHE
KOHBIOHKTYPBI Ha COOTBETCTBYIOLIMX MUPOBBIX PIHKAX), HEKOTOPBIN 3amac BpEMEHU
Ha MaHeBp y Poccuu noka ects.

Tabmura 2
BbICOKOTEXHOJIOTHYHBI IKCIOPT, 2016 r. (MesKAYHAPOAHbIE CONOCTABJICHHUSA)
Jlosst B MUpOBOM
Crpanbl WA 0T BBICOKOTEXHOJIOTUYHOM Jloxs B oKcriopte
CIOA o IIPOU3BOJCTBA, %
akcropre, %
Poccus 6,6 0,33 10,72
Kurait 496,0 24,94 25,24
I'epmanus 189,6 9,54 16,91
CIOA 153,5 7,72 20,00
Cunranyp 126,3 6,35 48,83
Pecn. Kopes 1184 5,95 26,58
OpaHuus 103,8 5,22 26,67
Snouns 92,9 4,67 16,22
Bemukobpuranus 68,3 3,43 21,83
Mup B nejiom 1988.6 100,00 17,94

Ipumeuanue: cocmasneno no oannvim Mupogozo banxa [2].

BaxxHelmmMu npuopUTETaAMU YKPEIUICHUST KOHOMHKH Ha CPEAHECPOUYHYIO
MEPCIEKTUBY JOJDKHO CTaThb CO3/IaHUWE YCJIOBUM JUIsi CTaHOBJIeHUS B PO
COBPEMEHHBIX MIPOU3BOJICTB, CIIOCOOHBIX obecreunTh BBIITYCK
KOHKYPEHTOCTIOCOOHOW Ha MHPOBBIX PBHIHKaX BBHICOKOTEXHOJOTUYHOU TMPOIAYKIIUU H
dbopMHpOBaHWE COBPEMEHHOTO CEKTOpa WHBECTHIIMOHHOTO MAITMHOCTPOCHHS.
JlocTrkeHre MOCTABICHHOM LM IMO3BOJIMUT CO34AaTh PEAIbHBIE MPEANOCBUIKA IS
OJIHOBPEMEHHOI'O0  pEIICHUS Mpo0JeM  HMMIOPTO3aMELIEHUs] W  OOHOBIICHHS
TEXHOJIOTUYECKOM 0a3bl KIIIOUEBBIX JJIEMEHTOB CHUCTEMbl TMPOU3BOJCTBA U
XKU3HeoOecTieunBaroIeil UHQPACTPYKTYPhl CTPAHBI.

Jluteparypa:
1. TonoBa U.M., Cyxoseii A.D. BpI30BbI MHHOBAIMOHHOW O€30MaCHOCTH PETMOHAIBHOTO
pa3BHUTHSA B yCIOBUAX UppoBoro odmecTra //Ixkonomuka peruona. 2018. Ne 3. — C. 988.
2. Craructuueckue pecypcsl  MupoBoro  Oanka  [OnexktponHblii  pecypc]. URL:
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3. Copoxkun JI.E., TonkaueB C.A. YcnoBus u GpakTopbl 3pGEKTUBHON PEUHIYCTpUATN3ALUN U
NpOMBINIIEHHON monuTuku Poccun // DxoHommueckoe Bo3poxkiaeHue Poccum. 2015.

Ne 4 (46). — C. 89.
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THBECTHUIIIHI ACIEKTH PO3BAUTKY CYYACHOI'O XIMIYHOI'O
BUPOBHUIITBA

Abstract. The article deals with the problem of investment support for the development of
the chemical sector. It is shown that the revitalization of Ukrainian chemical production is not
followed by the restoration of investment processes. The modern global experience in investing in
chemical business is summarized.

Key words: investment, chemical production, development, neoindustrial modernization.

Anomauin. Y cmammi po3ensiHymo npoonemy iHeeCmuyitiHo2o 3a0e3nedenHs pOo36UMKY
Ximiunoeo cexmopy. Ilokazano, wo BIOHOGNEHHA YKPAIHCbKO20 XIMIUHO20 BUPOOHUYMEA He
CYNPOBOOINHCYEMBCS BIOHOBNIEHHAM IHEECMUYIUHUX Npoyecis. Y3acanbHeHo CyuyacHuul ceimosuil
00C6i0 iHBeCmy8aHHs XIMIUHO20 DI3HEC).

Kniouosi cnosa: insecmuyii, XximiuHe BUPOOHUYMBO, PO3BUMOK, HEOIHOYCMPIalbHA
MOOEpHI3ayisl.

AKTyanbHEe  3aBIaHHS  IPOBEIEHHS  MacIuTabHOI  HEOIHAYCTplaJbHOI
MOJIepHI3allll YKpaiHChKOIO IMPOMHCIOBOrO BUpoOHuIITBa [1] moTpeOye 3HAYHUX
IHBECTUIIMHUX pecypciB. Ilopsa 13 3araJbHUMH  CHUCTEMHUMHU TpoOIeMaMH
1HBECTHUIIIMHOTO 3a0e3MedYeHHs MOJIITHKN MOJIEpHI3allii, BaXJIMBY POJb B OpraHizarii
1HBECTUIIIMHUX MPOIIECIB BIITPAIOTh CEKTOPATIbHI 0COOIUBOCTI BUPOOHHUIITB.

Y  cTpykTypl BITYM3HAHOI XIMIYHOi Tramy3l TepeBakarOTh  CKIAIHI
BEJIMKOTOHHAXKHI, KaIliTajao- Ta peCypcoeMHI BUpoOHHUIITBA 0a30Boi XiMii. BoHn manu
3HAYHI 1HBECTHUIIHHI MOMJIMBOCTI /I KapJAMHAIBLHOI TEXHOJOTIYHOT MOJEpHI3aIlii y
nepio eKoOHOMIYHOTO 3pocTanHs B cepeauHi 2000-x pokiB [2]. Aje BIpOBaIKEHHS
YUCJCHHUX 3aXO/AIB 3 ONTUMI3allli BUPOOHUYMX MOTYXKHOCTEU, MiJBUIICHHS
eHeproe(peKTUBHOCTI Ta OCBOEHHS HOBUX BUAIB MPOAYKIII BigOyBajocs B paMKax
ICHYI0YOi TEXHIKO-TEXHOJIOTIYHOT NapaaurMd M 3a0e3Medmsio JIMIIE TUMYacOBY
HiATPUMKY KOHKYPEHTOCITPOMOKHOCTI.

[Ticnst TpuBanoro riavOOKOTo MaaiHHS, CIPUYMHEHOTO SIK CUCTEMHUMH, TakK 1
CUTyalllHHUMU  4uHHUKamu, y 2017-2018 pp. ramy3eBe  BUPOOHMIITBO
IPOJIEMOHCTPYBAJIO BIIEBHEHE BiJHOBIEHHS Ha piBHI 117-118% mopoky (tadn. 1).
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KyMynsTuBHUI 1HAEKC TPOMHCIOBOI MPOAYKIlT Y BUPOOHUIITBI XIMIYHUX PEYOBHH 1
ximMiyHOi npoaykuii 3a 2014-2018 pp. (102,2%) Bka3ye Ha BIAHOBJIEHHS JOKPH30BUX
no3uiliil cektopy (6€3 ypaxyBaHHSI TUMYACOBO OKymnoBaHuxX Teputopiiit AP Kpum Ta
yacTuHU 30HU npoBefeHHs OOC). Llel pe3ynbTaT 3HAYHO MEPEBUIIUB 3arajibHUM
MOKa3HUK 1o mnpomucioBocti (82,0%), ane HE CHOPUYMHUB aAHAJIOTTYHOTO
B1JIHOBJICHHS 1HBECTHUIIIMHUX MPOIIECIB.

Taomung 1
IneKcH MPpoOMMUCJI0BOI MPOAYKILIL Ta KAMITAJILHUX IHBECTHLII
3a nepion
Inpexcn 2014 2015 2016 2017 2018 3014-2018 ‘ cepemEbopiTaIH
[TpomucroBicts (kog B+C+D)
- MIPOMHEIOBOL 89.9 | 87,0 | 102,8 | 1004 | 101,6 82,0 96,1
MIPOAYKIII1
 KauTalib X 743 | 80,1 | 118,7 | 1234 | 1222 106,5 101,3
1IHBCCTUIIIN
y ToMy 4yuclii BUpoOHHUIITBO XIMIYHUX PEUOBHH 1 XiMiYHOT MpoaykIii (ko 20)
- MIPOMHEIOBOL 85,8 | 84.8 | 101,1 | 1184 | 1174 102,2 100,4
MIPOAYKIII1
 KarTaib X 68,7 | 723 | 835 | 1769 | 846 62,1 90,9
1IHBCCTUIIIU

Loicepeno: cknadeno ma pospaxosano 3a danumu [lepaicasnoi ciysicou cmamucmuxy Yxpainu

[TagiHHA ranmy3eBuX KaniTaabHUX IHBECTULNA OUIBII HI)K HA TPETHHY BIIPOJIOBK
II’SITU OCTAHHIX POKIB CBIIYUTBH, 110 CHOT'OJIHI IHBECTOPH HE 3allIKABJIEHI Y PO3BUTKY
YKpaiHChKMX 0a30BUX XIMIYHUX BUPOOHUUTB Yepe3 KOMIUIEKC pPI3HOIMJIAHOBUX
PU3MKIB Ta HasBHI Kpalll ajlbTEpPHATUBU. Y CEKTOpPlI NEPEeBa)kKarOTh «KOPOTKD»,
TOYKOBI  IHBECTHIIii, 30pIEHTOBaHI HA BHUPOOHULITBO JIKBIJIHOI MPOAYKIIT
TpaauLiitHOro nonury [3].

Pazom 3 TuM, pe3ynbTaTH aHali3y AISIBHOCTI MPOBIJIHKMX T'PaBIiB CBITOBOTO
XiMiuHOTO O13Hecy [4-6] marTh 3MOTY 3pOOMTH TMEBHI BUCHOBKH Ta y3arajJbHEHHS
CTOCOBHO 1HBECTHUIIIMHUX aCIMEKTIB Cy4aCHOTO XIMIYHOTO BHUPOOHMIITBA, SKi CIIiJ
BpPaxoOBYBATH MPHU PO3POOII CTpaTeriii IHBECTyBaHHS BITYM3HSHOTO BUPOOHHUIITBA.

1. XimiyHi KoMmaHii y pI3HMX CETMEHTax Taily3l MarwTh Pi3HI CTparerii
PO3BUTKY Ta MPIOPUTETH I1HBECTYBAaHHS 3aJIEKHO BiJl iX MICHS Yy MIOOAIBHOMY
JAHIIOry JO0JIaHOI BapTOCTI XIMIYHOI MPOMHUCIOBOCTI. SIKIIO HE BpaxoBYyBaTH
HapTOXIMIYHUI CEKTOp, JiJepaMH 3a MUTOMUMHU KaIiTAIbHUMHU I1HBECTHUIISIMU €
KOMIIaHIi 3 BUpOOHULITBA IPOMHUCIOBUX Ta3iB Ta arpoximikaris. [udepenuiiioBanoro
3a CerMEHTaMM XIMIYHOTO BHUpPOOHHUIITBA € ¥ BiJjaya Ha I1HBECTOBAHWM KaIliTal
(J1iiepy — BUPOOHUKHU CTICI[IabHUX XIMIKaTIB).

2. InBectuuii y 6a30BoMy XIMIYHOMY BHUPOOHHIITBI CIPSAMOBAHI MEPEBAXKHO HA
OyIIBHUIITBO HOBHMX 3aBOJIB, PO3IIUPEHHS W MOJEPHI3AIliI0 JIIIOYUX MOTYXHOCTEH,
CTBOpPEHHS 1H(PACTPYKTYPHUX O00’E€KTIB, @ TaKOX MPHUAOAHHS BUPOOHUYHX AKTHUBIB,
CUCTEM TPaHCIIOPTYBaHHS Ta JUCTpUOYIIII. Boanouac BTpaTa
KOHKYPEHTOCIIPOMOKHOCTI HA pPHHKaX BEJIMKOTOHHAXKHOT TPOIYKIII 3MYIIye
KOMIIaHii PO3BMHYTHX KpaiH 3MIN[yBaTH (POKyC yBaru A0 3aBEpIIATbHUX CTaaii
rII00ANbHUX JIAHLIOTIB 1 JuBepcudikyBatu TOpTHENl I1HBECTUIIA Yy HAMPIMKY
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BUCOKMX TEXHOJOTIH TIMOOKOi mepepoOKH 1 BUPOOHHUITBA  HAYKOEMHOI
MaJIOTOHHAXHOT IPOTYKIIii.

3. HeBix’eMHOIO CKJIAJOBOIO 1HHOBAI[IHHO-IHBECTULIMHUX CTpaTeriil JiaepiB
CBITOBOI'O XIMIYHOTrO Oi3HECY € HEOIHJIyCTpiajlbHa MOJEpHI3alisl 1 TEXHOJOrIi
Innyctpii 4.0. OctaHHi cHOpuUsOTH MOKpalleHHIO Oi3Hec-onepauniid  uyepes
dposizailiro, ONTUMI3AII BUPOOHUYUX MPOIECIB 1 MaTepiaibHO-CHEPreTUUHUX
MOTOKIB, YIPaBJIiHHS 0€3MEKOI0, 3MIITHEHHIO PUHKOBHX MO3UIIIN NIISTXOM PO3POOKH i
BUTOTOBJICHHS CMAapT-NPOJYKIlli, 3aCTOCYBAHHIO KOJEKTHUBHUX KOMIETEHIIN 1
BEJIMKUX 00CSATIB 1H(pOpMaIlli 3aBASKH CITIBIIpalll y JaHIOraX CTBOPEHHS BapTOCTI, a
TAKOX TOIIYKY MIISXIB PO3BUTKY Oi3HECY 3a JIOMOMOTOI0 HOBITHIX MaTepialis,
IHTENeKTyIbHUX XIMIYHMX PEYOBHMH Ta HOBUX CEPBICHUX mpomno3uiliid. [lmaHosi
o0csary 1HBECTYBaHHA y NU(POBI3AIliI0 TATy3€BOr0 BUPOOHHUIITBA CTAHOBISTH 10 5%
IOpI1YHOro J1oxony [7].

Jliteparypa:

1. Bummnercekmii B.I1., 36apasceka JI.O., 3anizgpa M.IO. Ta in. HamionansHa Mojemns
HEOIHIYCTPIaTbHOTO PO3BUTKY YKpainu: MoHorpadis; B.Il. BumneBcskoro (3ar. pex.). —
K.: In-T ekonomiku npom-cti HAH Ykpaian. —2016. — 518 c.

2. IlleBuona I'.3., Iletemona T.A., IlIseus H.B. Ta in. YnpaBiiaHsa pecypcaMu miANpHEMCTBA!
METOIUYHI MXOAM Ta TOCBIJ y XIMIUHIA MPOMHUCIOBOCTI: MOHOTpadis. — JIyraHChK: BUI-BO
CHY imeni Bononumupa Jans. — 2009. — 212 c.

3. Kosens T.B., Kanroka [.B. IIlpoMucnoBe iHBeCTyBaHHS XIMIYHOT TPOMHCIIOBOCTI YKpaiHuU:
UTIocH 1 MiHycH // XiMiuHa mpoMHcIIoBicTh Ykpainu. —2017. — Ne 1. — C. 57-60.

4. Das S., Icart I. Innovation policy of European chemical companies with special focus on
large companies // Revista Internacional de Organizaciones. —2015. — No. 14. — P. 123-157.
doi: https://doi.org/10.17345/rio14.123-157.

5. IlleBnosa I'.3., IIBenrs H.B. JlocmimxeHHS CydyacHUX YHMHHUKIB PO3BUTKY XIMIYHOTO
BHPOOHMIITBA B KOHTEKCTI HeOiHIycTpiamizanii / EkoHoMika mpomucioBocTi. — 2017. — Ne 3
(79). — C. 39-57. doi: https://doi.org/10.15407/econindustry20.

6. Shevtsova H., Maslosh O. Chemical production modernization in the formative phase of
Industry 4.0: study of trends and problems of investment support / Technology audit and
production reserves. — 2019. — Vol. 1. — No. 4 (45). — P. 30-37. doi:
https://doi.org/10.15587/2312-8372.2019.157152.

7. Westerman A., Morawietz M., Geissbauer R., et al. Industry 4.0: Building the digital
enterprise. Chemicals key findings // PricewaterhouseCoopers. —2016. — 12 p.



20

2. WORLD ECONOMY

Kwilinski A.,
Ph.D. (Economics)
The London Academy of Science and Business, London, England
Trushkina N.
Ph.D. (Economics), Senior Research Fellow
Institute of Industrial Economics of NAS of Ukraine, Kyiv, Ukraine

INFORMATIONAL ECONOMY IN THE GLOBAL DIGITAL
ENVIRONMENT: TRENDS AND DEVELOPMENT PRIORITIES

KBuanncknii A.C.,
Ph.D. (Economics)
Jlonoonckas akademus nayku u buzneca, JIonoou, Anenus
Tpymkuna H.B.
KaHJIUAAT SKOHOMUYECKUX HayK, CTAPIIMIA HAyYHBIH COTPYAHUK
Hncmumym sxonomuxu npomviuiiennocmu HAH Ykpaunwi, Kues, Yxpauna

UH®OPMAIIMOHHASI 3KOHOMMKA B YCJOBUSX I'NIOBAJIBHOM IIA®POBOI
CPEJABI: TEHAEHIIMU U TPUOPUTETHI PAZBUTUSA

Abstract. The article identifies key prerequisites for the emergence of the informational
economy. Factors influencing the development of the informational economy are investigated which
are conventionally classified into 5 groups: ICT research and development; personnel component;
ICT sector development; digital technologies in business,; information security. The priority
directions for the development of the informational economy in the global digital space are defined.

Keywords: informational economy, factors, trends, priorities, information technologies,
globalization.

Aunomayus. B cmamve  6vlAGleHbl  KllOYegble  NPEeONOCHLIKU — B03HUKHOBEHUS
ungopmayuonnol skoHomuku. Mccieoosanvl (pakmopel GIUAHUSA HA pazeumue UH@OOPMAYUOHHOU
9KOHOMUKU, KOMOpble YCI08HO CUCMEMAMUIUPOBAHbI NO NAMU SPYNNAM: UCCLe008aHUL U
paspabomku 6 cgepe HUKT; kaoposas cocmasnaowasn; paszsumue cekmopa HKT; yugposvie
mexHonocuu 8 OusHece; uHopmayuonnas 6Oezonachocms. OnpedeieHvl npuUOpUMeEmHble
HanpasieHuss paseumusi UHGOPMAYUOHHOU IKOHOMUKU 8 YCI08UAX 2100aNbH020 YUPPo6o2o
npoCmMpaHcmaa.

Knwuegvie cnosa: ungopmayuonnas 3K0OHOMUKA, axmopul, meHOeHYuu, npuopumemul,
UHGOpMAaAyUOHHbLE MEXHOTI02UU, 2100ANU3AYUS.

CoBpeMeHHass HKOHOMHKAa CTaHOBUTCS Bce 0Oojee  TEXHOJIOIMYHOM.
CrpemutenbHoe  pa3BUTHE  MH(POPMALMOHHBIX  TEXHOJOTMHM M MOSBJICHHE
I1aT(OPMEHHBIX PEIICHUH NMPUBOAAT K CO3/IaHUIO 3KOCUCTEMBI MH(DOPMALMOHHON
SKOHOMUKH, KIIOYEBBIMU IPEANOCHUIKAMA BO3HUKHOBEHUS KOTOPOM SIBISIOTCH,
IpeXe BCero: rinodann3anns MUPOBOM S3KOHOMUKH U MHTETPALUS MUPOBBIX PHIHKOB
KaluTajga; TPAHCHALMOHAIM3AMS WHHOBAIMOHHOIO ITPOM3BOJACTBA; HW3MEHEHME
METOJIOB BeACHMs OW3HECa M MOCTPOSHHUS KOMIAaHWUH; TpaHchopManus CTPYKTYpPHI
KaluTala KOMIIAHUH; YCWUJICHHE KOHKYpeHIMH U audQepeHunanud KOMITaHHIA;
MHHOBAIIMOHHOCTh OPraHM3alMOHHOM CTPYKTYpBI; IPEBpALIEHUE KOMIIBIOTEPHBIX
TEXHOJOTUA B «(aKTOp BBDKMBAHUS KOMIIAHMIDY; AKTHBU3ALMS SJIEKTPOHHOIO
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Ou3Heca M OJJIEKTPOHHONM KOMMEPLHMH; pa3BUTUE HOBOIO THUIIA OOIIECTBEHHBIX
OTHOIIEHHUI B PaMKaX HAIMOHAIIBHON YKOHOMUKH.

Ha ocHoBe ananmuza u 00001IeHUsT crienraibHOW Juteparypsl [1-10 u ap.]
UH()OPMAIIMOHHYI0  DKOHOMHUKY TMpPEJJIOKEHO paccMaTrpuBaTh KaK  CHUCTEMY
SKOHOMHMYECKHUX OTHOIICHUNH C NPUMEHEHHEM COBPEMEHHBIX HWH()OPMAIIMOHHBIX
TEXHOJIOTUH, a TaKKe MH(POPMAIIMOHHYIO cpely, KoTopasi 3 (HEKTUBHO pa3BUBAETCS C
NOMOIIBIO  HUPPOBBIX  TEXHOJNOTMH U (GYHKUUOHUPOBAHUS  OOBEKTOB
uH(GOPMAIMOHHON HHDPACTPYKTYPHI.

VYcTaHOBEHO, YTO HA pa3BUTHE MHPOPMALMOHHOM HKOHOMHUKU BIIHSET
MHO>KECTBO (PAKTOPOB, KOTOPHIE MOKHO YCIOBHO CUCTEMAaTU3UPOBATh 0 5 Tpynam:

uccnedosanusi u paspabomku 6 cgepe UHDOPMAYUOHHO-KOMMYHUKAYUOHHBIX
mexnonoeuti (MKT): 3aTpartbl Ha HCCIENOBAaHUS W Pa3pabOTKU MO HAMpPaBICHUIO
«AudopManuisi uU TEIEKOMMYHHKALUs»; MyOJHMKAMKM aBTOPOB B HU3JAAHUSX,
unaekcupyemsix B Scopus u Web of Science, mo nampasnenusim UKT; unaexcs
HAy4YHOW CHenuanv3aliyd CTpaH Mo MyOJuKalusM B W3AaHUSX, UHJIECKCUPYEMBIX B
Scopus u Web of Science, mo nampaBnenusm HWKT; naTteHTHass aKTUBHOCTH
sasButeniet B cdepe HWKT; yaenbHBII Bec KaXaol cTpaHbl B OOIIEMUPOBOM
KOJMYECTBE MaTeHTHbIX 3asiBok B cdepe MWKT; paszpaboTka mnepenoBbIx
IIPOU3BOJICTBEHHBIX TEXHOJOTUM, cBsA3aHHbIX ¢ KT;

Kaopoeas cocmasnsaowas. yaenbHbIM Bec crenuanuctoB mo UKT Beiciiero
YpOBHS KBaJM(UKalMKU B OOLIEH YUCICHHOCTU 3aHATHIX MO CTpaHaM; KOJWYECTBO
cneruanucToB B cepe KT mo ypoBHIO KBamupUKaIMN; KOJTUIECTBO CIEIIUATNCTOB
B chepe KT mo Bumam 3KOHOMUYECKOM JIESITEIHHOCTH;

paseumue  cekmopa  UHQPOPMAYUOHHO-KOMMYHUKAYUOHHBIX — MEXHOJIO02ULL:
yaenpHbld Bec cektopa MKT B 4YMCIIEHHOCTHM 3aHSATHIX B HPEANPUHUMATEIIBCKOM
CEeKTope Mo cTpaHaMm; ynaelbHbld Bec cektopa mo MKT B BamoBoit no00aBieHHOMN
CTOMMOCTH TIPEANPUHUMATENICKOTO CEKTOopa M0 CTpaHaM; WHHOBAIlMOHHAs
akTUBHOCTh opranu3anuu cekrtopa WMKT; 3arparsl Ha WHHOBAUWH OpPTraHU3ALUN
cektopa HWKT, B TOM 4Yucie Ha TEXHOJOTMYECKHE, MAapKETUHIOBHIE,
OpraHU3allMOHHbIE MHHOBALUM; JIEJ0Bas aKTUBHOCTh OpraHu3allui, OKa3bIBAIOLIUX
yciayrd B cepe MHPOPMAIMOHHBIX TEXHOJOTHM (CIIPOC HA YCIYTH, KOJIUYECTBO
3aKJIFOYEHHBIX JIOTOBOPOB, CTOMMOCTh OKA3aHHBIX YCIYI, LI€Hbl Ha YCIYTH,
YUCJIEHHOCTh PA0OTHUKOB, KOHKYPEHTOCIIOCOOHOCTh, MHBECTUIIMU, IKOHOMHYECKOE
COCTOSIHME OpraHu3aluii); CTpyKTypa skcrnopTta ToBapoB (yciyr) B cpepe UKT B
o0IIeMUpOBOM O0BEME SKCIOpPTa TOBApOB (YCIYTr); CTPYKTypa HMMIIOPTa TOBApOB
(ycayr) B chepe UKT B 06memMupoBomM 00beMe UMIIOPTA TOBAPOB (YCIIYT);

yughposvle mexuonocuu 6 6u3Hece: MUPOKOIOIOCHBIN JOCTYIT K UHTEPHETY B
opranmzamusx 1o crpaHamMm (B % or oOmero uucia  OpraHU3AIMMA
IpEeANPUHUMATENIBCKOTO CEKTOPa); MHTEHCUBHOCTh MCIOJIb30BAHUS B OpraHU3aIUsaX
U POBBIX TEXHOJOTUH (IIMPOKOIIOIOCHBIA HHTEPHET; «o0aunbie» cepBuchl; RFID-
texHosnorud, CRM-, ERP-, SCM-cuctemsbl; 3JEKTPOHHBIE MNPOJAXKHU); JIOCTYI K
UHTEPHETY B OpraHu3alusx; HAJIMuue BeO-caliTa B OpraHU3alMsiX; HCIOJIb30BAHUE
TEXHOJIOTUH JJICKTPOHHOTO OOMEHa JTaHHBIMM MEXJIYy BHYTPEHHUMH U BHEIIHUMU
WH()OPMAIIMOHHBIMU CUCTEMaMU B OpraHU3alUsAX; MPUMEHEHHUE MPOTrPaMMHBIX
CPEACTB B OpraHU3alMsX; UCIIOJIb30BAHUE MHTEPHETA B OPraHU3ALMAX ISl CBA3U C
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MOCTABIIUKAMU MO IEJSIM; AJEKTPOHHBIE 3aKYNKA W TPOJIa)kh B OpraHU3alMsiX;
CTpPYKTYypa 3aTpar opranusaunil Ha BHeaApeHue UKT;

ungopmayuounas 6e30nacHoCcmsv: CTOJKHOBEHUE HACEJICHUsI ¢ MpoOiemMoit
3apaX€HUsT BUpPyCaMU I[pU  HUCIHOJIb30BAaHMM HHTEPHETA W €  yIpo3aMu
uH(OPMAIIMOHHON O€30MACHOCTU MPU HMCIOJb30BAHUM WHTEPHETA; HMCIOJIb30BAHUE
CPEIICTB 3alIUThl HH(OPMAIIUU B OpraHU3alIUsIX.

K npuoputeTHbIM HampaBiIeHHUSM PAa3BUTHUS MUHPOPMALUOHHON 3KOHOMHKHU B
YCIJIOBUSIX TJIOOQIBHBIX Y9KOHOMHYECKUX U3MEHEHUN MOKHO OTHECTH:

bonvuwue oannvie: 50% KpynHbIX KoMmanuii noiayuuiau B 2018 r. moxon ot
Data-as-a-Service; oobem mupoBoro IP-tpaduka BeipactuT 3a 2016-2021 rr. B
29paza wmm ¢ 96054 nmo 278108 merabaiit; 44 3errabaliT MHUPOBOH 00BEM
creHepupoBaHHbIX AaHHBIX K 2020 1. (B 2013 1. — 4,4 3errabaiit); 90 muapa goil.
00beM MUPOBOTO PbIHKA O0JIbIINX JaHHBIX B 2025 1. (B 2015 1. — 22,6 Mipa noit.);

KeaHmosvle mexuonocuu. 1 MIApI €BpO IUIAHUPYETCS BBIACIWTH Ha
BbINIOJIHEHKE NporpamMmbl «KBantoBbld (hnarman» B EC; 25% cpeanerogoBoi temn
pOCTa pbIHKA KBAaHTOBBIX BbruucieHul B 2018-2024 rr.;

Komnonenmsl pobomomexuuxu u cencopuxa: 10% cpeaHerogoBoi Temn pocra
MHUPOBOTO pbIHKa poOoToTexHUKH 3a 2010-2025 rr., B TOM 4YHCI€ MO CEKTOpaM:
npoMmbinieHHbd — 7,6%, oOoponHwii — 7,7%, kommepueckuit — 13,2%,
norpebutenbekud — 21,9%; 5 muH pabounx mect OyayT 3amenensl k 2020 .
pobGotamu; 25% cpeaHuii ypoBeHb poOOTH3AIMM B MpoMbIlUIeHHOCTH K 2025 T1.;
87 mupa nomin. CIIIA o6beM MupoBoro peiHka podoToTexHuku B 2025 1.5

HeUpomexHonio2uu U  UCKYCCMBEHHbIU  UHMeNleKm:  00beM  pBhIHKA
MCKYCCTBEHHOI'0 MHTeJIeKTa yBennuutes 3a 2016-2025 rr. B 42,6 paza wiu ¢ 1,4 1o
59,7 mupa nomn. CHIA; 2,3 mutH pabounx Mect Oyaer co3mano k 2020 r. 6maromaps
UCKYyCCTBEHHOMY MHTEIUIEKTY; 20% paOOTHUKOB, 3aHATHIX HEPYTUHHBIMH 33Jla4aMH,
OyoyT mojaratbCsi Ha IIOMOIIb HMCKYCCTBEHHOro wuHTemiekta k 2022 r.; 85%
B3aMMOJICUCTBHUI C KIMEHTAMU OyAyT yHPAaBIATHCS TPH TOMOIIH MUCKYCCTBEHHOTO
uHTemekta k 2025 r.; va 15,7 tpan gonn. CIIIA Beipactetr mupoBoit BBII 6iarogaps
VCKYCCTBEHHOMY MHTEIEKTY K 2030 r.;

HOBble NPOU3BOO0CHBEHHbIE MEXHONI02UU. 00bEM MHUPOBOTO PBHIHKA «YMHBIX)»
MarepuaioB yBenuuutcs 3a 2014-2022 rr. B 2,2 paza uinu ¢ 32,8 no 70,9 mapxa a0
40 muipa nomi. 00beM riao0anbHOTO PhIHKA «YMHBIX» (padpuk; 550 mupa A0Jul. BKIaA
3D-neyatvi B MUPOBYIO SKOHOMHUKY K 2025 T.;

npomvlulienHulti uHmepuem. 21,5 Miapa aoul. o0beM TiI00aJbHOTO PBHIHKA
UHTEpHETa poOoTH3upoBaHHBIX Bemed B  2022r.; 500 wmiuH  00BEKTOB
NPOU3BOJCTBEHHBIX M  JIOTUCTHYECKUX  Iemed  OyayT  TMOAKIIOYEHBI K
IPOMBIIIJIEHHOMY MHTEpHETY Bemen k 2025 r.;

onokuenn: 33% cpenHUil TeMN KanmuTaau3anuu KpuntoBatioT B 2017-2023 rr.;
20 mipa AO0JI. SKOHOMHUS OaHKOB OT MCIOJIb30BAHHUS TEXHOJIOTMU OJIOKYEHH B
2022 r.; 10% mupoBoro BBII Oyner xpanutbes B ceTsix OnokuerH B 2027 1.

mexHos02uy 6ecnpoBOOHOU C8A3U; YUCIO COEJUHEHHBIX YCTPONCTB B MHUpPE
BbIpacter 3a 2017-2022 rr. B 1,6 pa3a (mpoBomHas cBsizb) MU B 4,9 paza
(6ecripoBonnas, LPWAN); 50% nacenenus mianetsl 0yaer umets B 2019 r. noctyn
B UHTEpHET; 85% mokpbITHE 3eMIM OECIIPOBOJHBIM AOCTYIIOM B HHTEpHET B 2021 T.;
16 Mapa 1071, 00BEM MUPOBOTO PhIHKA OECTIPOBOJIHBIX MapIIpyTHU3aTOpoB B 2025 1.;
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MEeXHON02UU GUPMYATbHOU U OONOIHEHHOU peanbHocmu: O0BEM MHPOBOIO
pPBIHKA JIOIIOJTHEHHOM M BHUPTYaJbHOM peanbHOCTH yBennmuutes 3a 2016-2021 rr. B
35,2 paza wnu ¢ 6,1 no 215 mapa nonn. CHIA.

Takum oOpa3om, pa3BuTHE MHPOPMALMOHHBIX TEXHOJIOTHI BiE€YET 3a coO0M
nu(ppoByIO TpaHCPOPMALIMIO BCEX BUJOB HIKOHOMHYECKOU eSITeIbHOCTU. B cBs3u ¢
3TUM UHQOPMALMOHHAsT JKOHOMHUKA SBJISIETCS OJHUM U3 IEPCIEKTUBHBIX
HAIIPABJICHUM HAIMOHAJIBHBIX JKOHOMHUK pas3HbIX CTpPaH MHpPa B  YCJIOBHSX
rJ100a7JpHOT0 HHU(POBOrO MPOCTPAHCTBA.
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MANAGING INFORMATION IN BUSINESS

Abstract. The definitions of information management and entrepreneurship and the
performance of the economy over the past twenty years, most often used in economic life and
communication, noting that these terms often include different objects. In order to determine the
relationship between entrepreneurship, governance and successful economic activities, it is
necessary to better define each of these conditions from the perspective of the company and the
economy. Entrepreneurship as a concept is one of the most commonly used and widely known
concepts. However, when the necessary analytical depth for defining entrepreneurship faces
unexpected problems. In fact, literature is very much present in a wide range of definitions of
entrepreneurship management, which we understand with this factor of production (bourgeois
economists, a collection of different abilities and functions, etc.).

Key words: production planning, labour processes, information, entrepreneurship,
management.

INTRODUCTION

Without pretensions to define, especially full, under information
entrepreneurship will guide this analysis, mean, more or less autonomous human
development socio-economic processes with the aim of available economic factors
most rational use. The basis of entrepreneurship makes a conscious commitment and
having to bear the risk in carrying out economic activities. In essence
entrepreneurship is a measure of the manifestation of the influence of individuals on
decision-making relevant to the development strategy of the company. For this it
should be noted that entrepreneurship can not be identified with "development
function" or other forms of combination of factors of production, as entrepreneurship
grows into these frameworks and becomes a form of business and development
philosophy.

Despite the fact that information entrepreneurship dates back to the very
beginnings of organized human activity, scientific consideration of these problems is
new. Analysis of Western literature shows that the increased interest of science for
the problems of entrepreneurship began in 1980 when the defined final position of
science in which the entrepreneurship pillar efficiency and performance of the
economy in countries with rational economies. In Serbia, entrepreneurship started
seriously talking backwards from 1985, and from this aspect is not far behind the
developed countries logistics.
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RESEARCH OBJECTIVE

During research and verification, a primarily scientific method is applied, the
basic application of which enables the explanation and prediction of the relationship
between the individual relevant results of the achieved effects in information
entrepreneurship management.

Information as a person's ability to initiate an action in order to achieve certain
objectives, plans and desires represents a synthesis of the knowledge and skills of
individuals. The recent development of the economy, particularly to the adoption of
the Law on Enterprises, did not provide favorable conditions for the implementation
of entrepreneurship. The reason for this attitude towards entrepreneurship should first
of all look for the following elements:

-most companies were socially owned;

- Credit and monetary system is underdeveloped and unstable and is not able to
follow the entrepreneurs in the realization of their projects;

- The tax system is unstable, which significantly hinders entrepreneurs in
achieving expected results;

- Political conditions in the country with unstable monetary-credit and tax
systems significantly hamper foreign investments in Serbia;

- Bureaucratic behavior approved by the administration, control and taxed
entrepreneurs focused more on reducing, rather than on fostering entrepreneurial
activity;

- Scientific and professional institutions are still dealing with information
entrepreneurship marginally, because there are no institutions that study and help the
development of entrepreneurship.

MATERIALS AND METHODS

This condition greatly contribute to the conditions that exist in information
enterprises. The largest number of information enterprises has its origins in the
existence of capital and bank loans. On the other hand, the main motifs that dominate
employment in information enterprises are increasing all forms of personal income,
cash benefits and job security. In these areas, the prevailing belief that information
profit enterprise nobody has any use. The consequence of such beliefs are sub-
optimal results, even in companies that, according to the applicable criteria, classified
a success. Just entrepreneur has the courage and ability to make money, manpower
and intelligence advantage in a new way and make efficient for profit. At the same
level of current theoretical analysis in the sphere of economy is a growing emphasis
on the place and role of management in modern conditions. Term management of its
contents significant because it represents a specific discipline that covers a broad
range of processes and activities, the carrier and the implementers, the total
knowledge and practice. Definitions of this concept are numerous and break, and on
the other hand all the definitions only together provide a true picture of the contents
of the management concept. Together for most of the famous definition of
management is indicating that the management process that occurs in all types of
organizations, at all organizational levels information.

RESULTS AND DISCUSSION

Analysis of the previous period shows that the concept of knowledge is
increasing. More insist on new ideas because the prevailing notion that the critical
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factor business rapidly abandoning outdated - products, technologies, and old ideas,
concepts survivors of obsolete methods of organization. In addition to knowledge
management can be seen from the aspect of ability or skill. Strategic skills include the
ability of managers to the company, as a whole, which is expressed interdependence
of the various functions within the company. The essence of the social skills of
management is reflected in vacancy to successfully motivate, communicate and void
individuals and groups, all with the aim of building collaborative relationships and
teamwork. Technical skills include the specialized knowledge and abilities to use
certain techniques and resources. One of the key success factors of doing business is
achieving and maintaining a competitive advantage as a means of organizing
economic activities for the successful achievement of the objectives of the company.
Achieving competitive advantages commonly linked to product or process both
production, which in terms of entrepreneurial management is too cramped box and
space. System entrepreneurial self management means the maximum engagement of
all employees to perform duties and tasks assigned to them, because only in this way
the risk of entrepreneurial and managerial activities can be reduced to a minimum
objective. On the whole information entrepreneurial management is directed towards
his conception of the significant changes in the presence of successful economic
issues. How information entrepreneurial management unification on the one hand
having as an essential determinant of entrepreneurship, it is quite understandable that
the conception on the process of dematerialization of the world economy.

These processes have not yet received their rightful place in the economy. In
education in economics is dominated by theories that nowhere in the world are not
confirmed as successful in practice. The risk of such categories is suppressed with
our area of ecological and performance conceals right time providing budget loans
for the payment of wages.

The current social reform, presented as a versatile changes in the political and
economic system must focus on more serious demands towards securing economic
rights entrepreneurial management. It is necessary to radical changes in the role of
professional managers, who must become responsible for the possession of
knowledge and organizational skills necessary for compliance with the requirements
of the productive forces of the third technological revolution. It is high time that the
existing technology economy cease to proclaim "the latest" "the greatest reach of the
human mind", with the aim of avoiding attempts, effort, risk and responsibility for
further development and improvement.

CONCLUSION

Instead of every modern technology serves as an incentive for even more
modern ones, in our conditions usually "soothes the conscience" can therefore be
achieved, which is the aspect of information entrepreneurial management in a safe
way stagnation astray and entering the developed markets. In theory the optimal
entrepreneur as an economic subjectivity in the market economy, characterized by
efficiency and innovation, and on the other hand represents the mainstay of economic
development and progress in general. This concept of the entrepreneur operates
autonomously on the market, whereby the risk is borne by their activities. This
attitude of entrepreneurs is the result of his struggle for economic survival in
economic life, which is subject to dynamic development and changes. It should be
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noted that due to the overall complexity of the production management function there
is a possibility of defects that are reflected in:

« omission of specific concepts for realization of certain information requests,
* Undefined processes of integration of the given system into an industrial

business-production system.

However, in this paper, the basic processes in production management are

clearly seen and the basic concepts present in the respective information system are
presented. Finally, due to the complexity of engineering decision-making processes
in the function of production management, it is necessary to mention the need for the
introduction of expert and DSS systems.

—_

10.

11
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DEVELOPMENT OF A SYSTEM FOR MOTIVATING PROJECT MEMBERS

Abstract. Project team motivation has a key role for the overall success of the project. In
this connection the present report discusses the specifics and basic principles for development of an
efficient system for project team motivation. The key role of project managers for increasing
personal satisfaction with the completed work and keeping high the team members’ motivation is in
the focus of the discussion. The basic challenges that project managers face are identified and
particular recommendations for efficient project team motivation are given.

Key words: project, project management, project team, motivation

Pe3rome. Momueauuﬂma HA NPOEKMHUA eKUun ucpae Kirwdoea pojiil 3a YAl10CMHUA YCnex Ha
npoekma. B masu 6PpBb3KA HacmoAwuim 00K1a0 pa32ﬂe9fc0a ocobenocmume U OCHOBHUME
npuHyunu 3a u32paofcdaﬂe Ha eqbekmueHa cucmema 3a momueayusl HA NPOEKNHU eKUunu.
AKL;eHmupa ce 8bpXy Kuovosama poJisl, KOAmo umam npoexkmuume MeHu()Dbepu 3a nosuuiaearHe Ha
JAUYHONO ydoeﬂemsopeﬂue om usevpuieHama pa60ma u noddbp:)fcaﬂe HA 6UCOKa momueayusd HA
yjerHoeenie HA eKunda. OuepmaHu ca OCHOeHUme npedu%uxamezzcmea npeé npoekmuume
MeHM@DfC’bpM U ca uzeeoeru KOHKpemHUu npenopvKu no nocoxka €¢€Kmu6H0m0 mMomueupane Ha
NPOEKMHU eKunu

KarouoBn AYMMU: npoexkm, ynpaejieHue Ha npoekmu, npoexkmen ekun, Momueayusl

Cp3maBaHETO HA CHCTEMa 33 MOTHBUPAHE Ha CHTPYJHHIINTE B TIPOEKTa €
M3KITFOYMTEIIHO OTTOBOPEH W CJOKEH Tmporiec. Ta3um JAEHHOCT € CBBp3aHa C
U3Cclie/IBaHe HAa OCOOCHOCTHUTE Ha OpraHW3allMOHHA Cpelia, B KOSTO C€ pealn3upa
OpoeKTa W C MpOoydBaHE HaA TMOTPEOHOCTUTE, WHTEPECUTE W OYaKBaHHUATA Ha
CHTPYAHUIIUTE, KOUTO Ouxa OWIM MOTHB 3a BHCOKOC(PEKTHBHA JEHHOCT MIpH
peanu3upaHe Ha MPOEKTHUTE LIETH.

N360pbT HAa KOHKpPETHA CTpaTerusi M TEXHUKHU, KOUTO IIe 3aJerHarT B
MOTHBAIlMOHHATa cucTemMa Ou Omio mobpe maa Obae cboOpaseH Che crnenudukara Ha
otnenHuTe (Pa3u OT KUZHECHUS ITUKBJ HA MPOEKTa, 1a Obae Ha Oa3zara Ha 3aBIO0UYCH
aHaIM3 HA KOHKPETHATA CUTYaIlHs ¥ Ha OTYUTAHE HA CICTHUTE KIFOYOBH TOJIOKCHHUS:

— MOTHBaNMATA € TMHAMHUYEH U KOMILJICKCEH IPOIIEC;

— HE CBILIECTBYBA YHUBEPCAIHA TEOPHsI HIIM MOAXO0] KbM MOTHUBAIIUSTA;

— PBKOBOJUTEINST HA MMPOEKTA € OTTOBOPEH 3a YIIPABICHUETO HA MOTUBAIUATA.

OcHoBaTta 3a u3rpakJiane Ha cUCTeMaTa 32 MOTHBUpPAHE TPSAOBa Ja CE 3aI0KHU
npeau CHUIMHCKOTO CTapTUpaHe Ha MpoOekTa, ome Ha (aszara ,,PazpaborBane Ha
KoHUenuus ‘. Ha To3u eram € 3aAbJDKUTENHO J1a CE MOCTABAT MPEAN3BUKATEIHU, HO
PEATHCTHYHA U TOCTMXKUMHU TIPOSKTHH 1M, CHOOpa3eHW C IICHHOCTHTE U
CTPAaTeTUIECKUTE MMPUOPUTETH HA OpraHu3amusaTa. [locTaBsHETO HA MENH U TIXHOTO
peanu3upaHe ¢ QyHIAMEHTBT Ha TPOEKTHOTO ympaieHue. Cma3BaHeTo Ha
OTpeJeiCHN TpaBUja B MpoIleca Ha IeJenojiaraHe, KOPEKIHMATa W CHCTEMHHUS
KOHTPOJI 3HAYUTETHO YBEJIMYaBaT BB3MOXHOCTHTE IICNHUTE Jaa ObaaT pa30OpaHw,
PUETH U MOCTUTHATH B pAMKHUTE Ha MPEIBUICHOTO BpEME U PECYPCH.

ITo Bpeme Ha (azara ,,IlogpoOHOo mmaHupane’ TpsOBa 1a ce 0ObpHE BHUMAHHUE
Ha OINpEACNITHETO Ha MOTPEOHOCTUTE OT MEPCOHAN 3a IEJIUTE Ha MPOEKTa — KOJIKO
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YoBEKa M€ C€ BKJIIOYAT B MPOEKTA, KAKBU CHEIHAIUCTH Ca HEOOXOIWMH, KAKBH
KOMIETeHIIMN TpsAOBa aa mpurexanaT. [Ipu mogbopa Ha uieHOBE 3a €KUIIa MOTAT Ja
ce B3eMar MpeBU/l CICTHUTE HACOKHU:

— J1o0pe e J1a ce MOKAHAT J1a y4acTBaT X0pa, 32 KOUTO BKJIOYBAHETO B IMPOEKTA
IpEe/ICTaBIIsIBa Bb3MOXKHOCT 32 KapUEPHO U3pacTBaHe, MPOPECHOHATHO Pa3BUTHE WU
3a KOUTO 00JIaCTTa, B KOSITO CE peaiu3upa MpoeKTa MpeacTaBIisiBa HHTEPEC;

— BCEKM KaHIUJAT TpsAOBa Ja ce€ MPOBEPHU 32 CHOTBETCTBUE ChC 3AI0KEHUTE
npodeCHOHATHI KPUTEPUH, KAaTO 3a IeNTa TpsOBa MpeIBapUTeNIHO /1a ce pa3padoTu
npouiI ¢ U3UCKBAHUS KbM ChOTBETHHUTE MO3UIINY;

— Ou O6wio nobpe na ce 0ObpHE BHMMAHWE M HA JIMYHUTE KayecTBa, KOUTO
OKa3BaT MOJIOXKUTEJIHO BIUSHUE 3a padoTa B MPOEKTEH €KHUI — YMEHHUd 3a padora B
€KUIl, MHHUIIMATUBHOCT, YMEHHsS 3a paboTa B YCIOBHUS Ha HEOMPEIEICHOCT H
MOCTOSIHHM TPOMEHH, CTPECOYCTOMYMBOCT, YMEHHUS 3a YNpaBlieHHE HA BPEMETO U
MOCTaBSIHE HA IPUOPUTETH U JIP.

3a orOensi3BaHe Ha O(PUIIMAIHOTO CTapTUpPaHE Ha MPOEKTa € Jo0pe Ja ce
opranm3upa T. Hap. “kick-off” cpemm, menra Ha KOWUTO € 3amo3HaBaHE Ha
YYaCTHHUIIUTE, [IPEICTaBIHE HA IPOEKTHUTE LU U JEHHOCTH, U3SCHSABAHE HA POJIUTE
U pynkuuute. ChIo Taka MOXE Jla C€ OpraHu3Mpa MPOBEXKIAHE HA TUM OWIIIMHT 32
YYaCTHUIIUTE B MPOEKTA, C IIeJ1 O-J00pO OTO3HABAHE U CPabOTBAHE MO MEXKIY UM.

B xoma wa mpoekra, mo BpemMe Ha ¢aszara ,M3mbaHeHHE NPOCKTHUTE
PBHKOBOJIUTENIN UMAT HAW-TOJSAM H300p, KAaKBH METOIM Ja M3MOJ3BAT 32 MOTHBAIIMS
Ha TpOeKTHUTE ekunu. Hai-o6mo OmxMe MOTiu Ja TW pasfenuM B JBE TPyNH —
MaTepUaTHA U HEMaTepUATHA CTyMYJIH 32 MOTHBAIHSI.

Kem mepBara rpyna ,MarepuanHu CTUMyJIM 3a MOTHBAUusA coaja
JOIBJIHUTETHOTO (PMHAHCOBO BB3HATPAXKIECHHE, KOETO IOJy4aBaT CIYKUTEJIUTE OT
y4acTHETO UM B JajieH mpoekT. KoraTo ce onpenensT Te3u Bb3HArpakIeHus € 1o00pe
J1a ce OTYUTAT CICTHUTE MOMEHTH:

— pa3MepbhT Ha Bb3HArpakJeHUETo TpsiOBa ga ObIE ,,ChIIECTBEH IO

OTHOILIEHUE Ha pabOTHATa 3ariaTa;
— pa3MepbT Ha BB3HATPAXKACHHUETO TPsiOBa MPEIBAPUTEIHO Ja ObJie U3BECTEH
Ha CILYKUTEJINTE;

— yCJOBHSTa 3a MOJydyaBaHe HAa Bb3HATPaXACHUETO TpsiOBa J1a c€ YTOUHST

peIBapUTEITHO;

— YCJIOBHMSTA 3a MOJy4YaBaHE Ha Bb3HAIPAXKICHUETO TPsiOBa Jla ce pazdupaemMu

U JOCTKUMU;
— TpHU M3MBJIHEHUE HAa BCUYKU YCIIOBHS MOJTY4YaBAaHETO HA BBH3HATPAKICHUETO
TpsiOBa 1a ObJIe TapaHTUPAHO.

Texnukure ot BTOparta rpyna ,,Hemarepuaainu CTUMYJIH 3a MOTHBalusA Onxa
MOTJIU JIa C€ TPyINuUpaT Mo CIACAHUS HAUHUH:

TexHuku, HACOYEHH KBbM Ch3/laBaHE Ha MO3UTHBHA U MOTHBHUpalla padoTHa
cpena — MOJJbp’KaHEe Ha KIUMaT Ha JOBEpUe, OCUTypsiBaHE Ha HEOOXOJMMHTE
pecypcH, €(pEeKTUBHM U OTKPUTH KOMYHHUKAIMM, JI€JeTMpPaHe Ha OTIOBOPHOCTH,
HOJKpena OT CTpaHa Ha MEHUDKbpa U Jp.

TexHnuku, HacCOUEHU KbM Ch3J]aBaHE Ha YBEPEHOCT y XOpara, 4e ca BaXKHU KaTo
JUYHOCTH U CIIEHUATHCTA — OTYUTAHE HA MHIUBUIAYaJTHUTE 0COOCHOCTH Ha XOpaTa,
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IPEIOCTaBSIHE Ha BH3MOXKHOCT 3a M300p W T'bBKABOCT, BHBIIMUAHE HA CIY)KUTEIUTE B
mpolieca Ha B3€MaHE Ha PCIICHHUS, OCHUTYpSBAaHE HA YCIOBUS 3a JOIMBIHUTEITHO
oOydeHHe U MOBUILIABAHE HAa KBATU(PUKALMATA U JIP.

TexHukH, HaCOUEHU KbM Ch3JaBaHe Ha pa3OupaHe y XopaTa, ye padoTara,
KOSTO T€ M3BBLPIIBAT € BaKHA — JaBaHe Ha KOHCTPYKTHBHAa oOpaTHa Bpb3Ka,
pU3HAHUE 332 HAIPABEHUTE YCUIIHS U JIp.

TexHuku, HaCOUEHHU, KbM Ch3/IaBaHE Ha CIUIOTEHOCT M €KUITHOCT - pa3OupaHe
OT CTpaHa Ha CIY>KUTEJIUTE 3a TOBa, KaK TEXHUTE 3a/lauyu c€ OOBBHP3BAT C IEIUTE HA
LM €KUII, TPOBEXKIaHE HA EKUITHU CPEeIlY, OOMsIHA Ha OMUT, CIIOJACINIIHE HA 100pU
MPAKTUKH U JIP.

Ha mnocnemnata ¢asza or pa3Buthera Ha TpoekTta [lpuximrouBane®
PBHKOBOAMTENAT HAa MPOEKTa € M00pe Ja MpoBele KAKTO WHIUBUIYAIHU CPEIIU C
BCEKH OT YYAaCTHUIIUTE B MMPOCKTHUS €KHUII, TaKa U €lHa 00IIa Cpela Ha eHs eKUIl.
B unauBuayanHuTe pasroBopu € A00pe da ce HampaBu 0000IlIeHa OIlIeHKa Ha
paboTata Ha CIIyXHUTENIS — Kak € pabdoThj, KaKBO € YCIISI Ja MOCTHUTHE, KaKBO €
MOJKEJI Jla HampaBu TMO-I00pe, Ja Ce Jaje BB3MOXKHOCT Ha CIYXKHUTENS Ja M3KaKe
CBOCTO MHCHHE 3a HauMHAa Ha paboTa W Ja ce pa3depe KakBa My € HarjacaTa 3a
ydacThe B OBJICIIN MPOEKTH, TOBA € J00pa Bb3MOKHOCT PHKOBOJIUTEISIT Ha TIPOCKTa
J1a TIOJTy4H 00paTHA Bpb3Ka U 3a CBOSITa paboTa M HE HA MOCIEAHO MICTO — U3Ka3BaHe
Ha 0JIaroAapHOCT OT PHKOBOJUTENS HA MPOEKTA 33 YYACTHETO U MOJIOKEHUTE yCUIIUA
OoT cTpaHa Ha ciyxurens. llenta Ha ekumHaTa cpemia € OT €JHa CTpaHa Ja ce
OTIpa3HyBa NPUKIIOYBAHETO HA MPOEKTa W OT JApyra — Jla Ce HalpaBU aHaJu3,
000011aBaHe Ha HATPYMaHUS ONHWT W Jia Ce M3BeJaT JAOOpPH MPAKTUKH 3a OBACIIN
IIPOEKTH.

B 3akiroueHne OMXMe MOIIM Ja 000OIIMM, Ye M3KIIOYUTEIIHO JHHAMHYHOTO
pa3BUTHE Ha OpraHu3anuuTe B bhirapus mocTaBss HOBY MPEAM3BUKATEIICTBA M HAJIara
MEHUDKBPUTE J1a THPCAT HOBH PEIICHUS U TTOJIXOIU 32 OPTaHU3UPAHE U YIIPABJICHHE
Ha JneiHoCTTa. [IpOeKTHO-OpUEHTUPAHUAT MOIX0]] 32 YIPABICHUE HA OPTaHU3AINHTE
€ €IHO OT BB3MOXKHHTE pelIeHus. V3moa3BaHeTo Ha TO3H MOAXO0J CITOCOOCTBA KaKTO
3a pa3KpUBAaHETO W T[IOBHMINABAHETO HA KOHKYPEHTHUTE TIPEIMMCTBA Ha
OpraHU3alMHTE, TaKa U 3a 3aCHJIBAHE POJISATA U BKIIOUEHOCTTA Ha MepcoHana. B Tasm
Bpb3Ka MPEOCMUCISHETO Ha LEHHOCTUTE, CBbP3aHU C PA0OTHOTO TMOBEJACHHETO Ha
XopaTa, M3cielBaHe Ha MOTpPeOHOCTUTE M (PaKTOpUTe, KOUTO T'M MOTHUBHpAT Ja
[OCThIIBA MO €IWH WA JAPYT HA4YMWH, YyJOBJIETBOPEHOCTTAa OT MOCTUTHATOTO H
YYBCTBOTO 3a MPUHAJIICKHOCT U aHTAKUPAHOCT Ca ONMpPEACIIAIIHY 3a yClexa KakTo Ha
€KMIIa, TaKa U Ha OpraHu3aIusaTa KaTo IsuIo.

KntoubT kbM OBJEHIETO KOHKYPEHTHO MPEAMMCTBO Ha OpraHu3anuara e
Pa3BUTHETO HA YOBEIIKHS MOTeHIMaI. ETo 3amo ocHOBHA 3a/1aya Ha yIpaBiIsBallUuTe
TpsiOBa 1a ObAe Ch3aBaHE M MOAIbPKaHEe HA MOTHUBHpaIIa paboTHa cpeaa, KOsATO Ja
OCHUTYpsIBa yCIIOBUS 3a pasrpbllaHe HA HOBATOPCKUTE M TBOPUYECKHUTE BBH3MOKHOCTH
Ha CITYKUTEIIUTE.
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CRITICAL ANALYSIS OF THE POSSIBILITY OF USE OF THE VALUE
ADDED INTELLECTUAL COEFFICIENT FOR EVALUATION OF THE
INTELLECTUAL CAPITAL OF THE ENTERPRISE
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KPUTUYHU AHAJII3 MOZKJIMBOCTI BAKOPUCTAHHS IHTEJIEKTYAJIBHOT'O
KOE®INIEHTA JOJAHOI BAPTOCTI AJIA OUIHKHW IHTEJIEKTYAJIBHOI'O
KAIIITAJTY NIAIIPUEMCTBA

Abstract. The model of the value added intellectual coefficient (VAIC) declares the use of
the concept of intellectual capital, but it does not really. Therefore, it can not be considered as a
tool for evaluating intellectual capital. At the same time, it can be applied to assess the efficiency of

using enterprise resources.
Key words: intellectual capital, value added, intellectual coefficient, enterprise, efficiency,

human capital, structural capital, assets.

Anomauin. Mooenv inmenexmyanpbHo2o Koegiyienmy 0odanoi eapmocmi Oexnapye
BUKOPUCMAHHS KOHYeNnyii IHmeieKmyaibHo20 Kanimay, aie Ha cnpasii ybo2o He MA€ i MoMy BiH
He Modice po321a0amucs K ITHCmpyMenm oyinKu IHmeneKkmyaivHo2o kanimany. B moti orce uac iiozo
MOJACHA 3aCMOCcy8amu 0 OYiHKU eqheKmMUBHOCMI UKOPUCMAKHSL pecypcie nionpuemcmaa.

Kniouosi cnoea: inmenexmyanvhutl Kanimai, 000aHaA 6apmicmy, IHMeENeKMYATbHUL
Koe@iyicum, nionpuemMcmeo, eqheKmugHicmo, 10OCbKUL KANImai, CmpyKmypHull Kanimai, aKkmueu.

[IIupoke BU3HAHHS TPHU OIIHII 1HTEJEKTYaJbHOTO KaIliTaly MiJIpUEMCTBA
OTpUMaB 1HTENEKTyadbHU KoedimieHT mnomanoi BapTocti (Value Added Intellectual
Coefficient, VAIC) [1-9]. Po3paxynok koedimienty VAIC 3acHOBaHO Ha MOHSATTAX:
moncekuit kamitan (HC), skuii iHTeprnpeTyeThest Ik BUTPATH Ha MepcoHal (3apobiTHa
TUIaTa Ta HapaxyBaHHs Ha Hel); cTpykTypHuii Kamitan (SC), aKuil IHTEpIpeTyEThCS K
pi3HHIIS MK BUpoOJeHOr0 nomaHor BapticTio (VA) 1 moacekum kamitaiom (HC),
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to0to SC = VA - HC; kamitran, mo BukopuctoBye mianpuemctBo (CE), sxwuii
BU3HAYAETHCS SIK OATAHCOBA BAPTICTh YUCTUX aKTUBIB, TOOTO SIK BIACHHM KamiTai [9].

Ha migcraBi nux Bu3HavyeHb 1 npunyieHb koedimieHT VAIC po3paxoByeTbes
K CyMa TaKuX MOKa3HUKIB €()EKTUBHOCTI: €EKTUBHICTh KamiTall, 1110 BAKOPUCTOBYE
nignpueMctBo (CEE), edextuBnicTh moacekoro kamitany (HCE) Ta crpykryphHa
edextuBHIcTh Kamitany (SCE), siki Bu3HavaroThes BianosigHo sk VA / CE; VA / HC;
SC / VA [9]. Takum umnHoM, koediieHT VAIC € moka3HUKOM, B SIKOMY CTBOpEHA
JI0JlaHa BapTICTh MOPIBHIOETHCA 3 BIACHUM, JIFOJICBKUM Ta CTPYKTYPHUM KaIliTaJoM.

Pospaxynku koedimienry VAIC Ta #oro ckiagoBuUx 3AIMCHEHHI IS
iAIPUEMCTB YKpaiHu B LIJIOMY Ta 3a BUAAMH JisibHOCTI y mepion 2012-2017 pp.
mutst BapianTty, ko CE posrisgaeTbes sik BIAaCHUN KariTall, CB1I4aTh PO TaKe:

— cepenne 3HadeHHs koedimienty VAIC ansa mianpueMcTB YKpaiHH B LIJIOMY
ckimamae 4,65, mo 3rigHo kimacudikamii A. Ilymika BigmoBimae myxe
ycHoimHoMy 0i3Hecy [9]. Aje 1e cynepeunuTh ICHYI0OUOMY CTaHy €KOHOMIKHM Ta
npolecaM JeiHycTpiaiizalii 1 JOMIHyBaHHsS CHPOBMHHUX rajy3ei B KpaiHi,

— wHakoOuemow ckianoBoro koedimieHty VAIC € HCE (edhexTuBHICTH
JIOJICKKOTO KarmiTaty), MUTOMa Bara sIKoi B IIJIOMY JiJIsl Kpainu ckiagae 71 %;

— Haibumeme cepenne 3HadueHHs koedimienty VAIC y mepiom 2012-2017 pp.
Majo Micle y cuibcbkoMy rocnoaapctsl (6,04). Ilpu mpomy nuroma Bara
cknagoBoi HCE (edexTuBHICTh HOACHKOTO KamiTany) ckmamae 78 %. Coin
3a3HAYUTH, 110 MOBA HJE€ NPO CHPOBUHHY rany3b. Take MpoTHpiu4s MOKHA
MOSICHUTH TUM, IO CITbChKE TOCTIOAAPCTBO € OJTHIEI0 3 BEAYYHX EKCIIOPTHHUX
rajgy3ed KpaiHu, MPOAaX MPOIYKINI 3M1MCHIOETHCS 3a CBITOBUMHU I[IHAMHU 1
BIJIMTOBIJTHO BUPYYKa MICTUTh 3HAUYHY BaJIOBY JI0OIaHY BapTICTh;

— ckiagoBa CEE  (edekTHBHICTP  BUKOPUCTaHHS  BJIACHOTO  KariTalry
nignpueMmctBa) y cepi OyaiBuuirea (2015-2017 pp.) Ta Toprisus (2012 pik,
2014-2016 pp.) mama Big'emHe 3HayeHHs. lle 00yMoBIEeHO Bija'€eMHUM
3HAQYCHHSM BJIACHOTO KamiTady, IO CBIAYUTh MPO Te, IO iSIBHICT
HiAMPUEMCTB 3a0€3MEUYETHCS 38 PAXYHOK MO3UKOBUX KOIITIB;

— MaJll 3HAYeHHS BJIACHOTO KamiTady (IMO3UTHBHI Ta BiA'€MHi) Y MOPIBHAHHI 3
BaJIOBOIO JIOJJAHOKO BAPTICTIO B TOPTiBJII OOYMOBWIM Jy>KE€ BUCOKI 3HAUYEHHS
cknagoBoi CEE, mo B cBOW yepry OOYMOBHJIO [Iy>K€ BEIUKI 3HAYEHHS
koedimienty VAIC, sk 31 3HaKOM IUTIOC Tak 1 MIHYC, IO HE BIJMOBIJIA€E
3a/IeKJIapOBAHOMY 3MICTY I[bOTO IOKa3HWKA, a caMe OI[iHKAa e(EeKTHUBHOCTI
IHTEJIEKTYaJIbHOTO KaITiTay.

Jlns BUpimIeHHS MPOOJIEeMH BII'€MHHX Ta JYyKE€ BEIUMKHX 3HAYCHb CKJIAI0BO1
CEE (edekTHBHICTh BUKOPUCTAHHS BIIACHOTO KamiTayly) 1 BIAMOBIAHO KOe(iIlieHTY
VAIC psia A0CHiHUKIB KamiTal, M0 BUKOPUCTOBYE MIAMPUEMCTBO, BU3HAUAIOTH SIK
yci aktuBu. JlJig 1bOrO BapiaHTy cepenHi 3HaueHHs koedimienty VAIC y mepioa
2012-2017 pp. maroTh BUCOKI 3Ha4YeHHs, a 1ie 3rimHo kinacudikamii A. [Tymika Bkasye
Ha e()eKTUBHE BUKOPHUCTAHHS 1HTEIEKTYaIbHOIO KamiTany B YKpaiHi, 10 CyNepeunuTh
ICHYI0UOMY CTaHy €eKOHOMIKH (Tadm. 1).

JUiss TOSICHEHHSI IOTO TMPOTUPIYYS PO3TISTHEMO METOAWYHI 3acaigll MOJelNi
koepimienty VAIC. B HI BUKOPUCTOBYIOTHCS TakKl TMOHSTTS SAK «JIHOJCBKHMA
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KalmTa», «CTPYKTYpPHHWA KamiTalm» Ta «IHTEIEKTyalbHUH Kamitam». Ane iX
IHTepHpeTaLis Ta pO3yMiHHS HE BIANOBIJAIOTH 3arajbHO BUSHAHKM.
Tabmuus 1
KoegiunienT VAIC Ta iioro ckjagoBux IJIs MiANPUEMCTB YKPAiHU B LIIIOMY

Ta 3a Buaamu AisaabHocTi 'y 2012-2017 pp. (uis CE — yci akTuBH)
HCE SCE CEE VAIC
Ycboro 3,29 0,69 0,19 4,17
CibChKe TOCIOIAPCTBO 4,71 0,77 0,24 5,72
[TpomMuCIIOBICTD 3,22 0,68 0,23 4,13
By aiBHUIITBO 3,04 0,64 0,14 3,82
Toprisns 4,49 0,77 0,20 5,69
Tpancnopt 2,57 0,61 0,23 3,36

[lo-nepue, B Mozeni JIOACHKUIA KamiTall 1HTEPIPETYEThCS SK BUTPATH Ha
nepcoHas. Ajie 1€ He € JIIOJCHKHM KaIliTaloM, a € TUIaTO0 32 MOro BHKOPUCTAHHS.
Tak came sk opeHJHa TUIaTa 32 BUKOPUCTAHHS OCHOBHUX 3ac00iB HE € OCHOBHUMU
3acobamu, a BIZICOTKH 10 BKJIaJaM y OaHKKM He (P1HaHCOBUM KaliTaJIOM.

[To-apyre, cTpykTypHuit kamnitan (SC) BU3HAUAETHCS K PI3HUI MIXK J101aHOIO
BapTicTiO (VA) Ta moacekkuM kamitaiaom (HC)

SC=VA —-HC. (1)
Sxuo BpaxyBaTu HaBeJeHE B MOJIeJl BU3HAYCHHS VA, a came
VA=HC+P+A, (2)
ne P — oneparmiithuit npuOyToK; A — aMOpTH3allisi; TO MU OTPUMYEMO, 110
SC=P+A. (3)

AJle CTpYKTYpHHI KamiTal HE MOXE pO3paXxOBYBATHCS SIK CyMa OIepaliiHOTro
npulOyTKy Ta amopTu3amii, 00 ¢axiBIi HOro BHU3HAYAIOTH SK MPOrPaMHE
3a0€e3MeUeHHs], OpraHi3aliiiHi CTPYKTYpH, 11€i, TOProBl MapKH, NaTEHTH, JIIEH31iHI
yIroAu, CTOCYHKHM 3 KilleHTaMu Ta 1H. Kpim Toro, koiam onepauiiiHuii npuOyToOK €
BIJI'€MHUIN, TO CTPYKTYpPHHMM KamiTaJl KOMIIaHIi TaKOX MOXe€ OyTH BiA'€MHHM, IO
CyHEpPEeUUTh HOTr0 CyTHOCTI.

ITo tpere, B Mogeni koeditientry VAIC cyma CTpyKTYpHOTO Ta JIFOJCHKOTO
KamiTajaiB BU3HAYaeThcs K 1HTeNekTyanbHui kamitan (IC) 1 sk momaHa BapTicTh
(VA). ToOto, iHTEIEKTYaTbHUM KalliTaJl BA3HAYAETHCS SIK J10JJaHa BapTICTh

IC = VA. 4)

Ane 1me cynepeudTb EKOHOMIYHIM CYTHOCTI JOJaHOi BapTOCTi, sKa
CTBOPIOETHCS yCiMa BUJIAMU KariTaly, III0 BAKOPUCTOBYE MIAMPUEMCTBO — (DI3UUHUM,
OPUPOAHUM, IHTEIEKTyalbHUM, COLialbHUM, (piHaHCOBMM Ta 1H. | Tomy nonmana
BapTICTh HE MOXE PO3IJIAATUCA SIK IHTEJIEKTyaJbHUM Kamitan. Kpim Toro, 3 TOYkH
30py CUCTEMHOI JMHAMIKH, IHTEJIEKTYaJIbHUI KaliTal Ta J0JaHa BapTICTh i€ Pi3HI 3a
CBOEIO CYTTIO THUIM MOKA3HUKIB. [HTENEKTyalbHUI KamiTal BIJHOCUTBHCS 10 THILY
«PIBHI», SIKI MPEACTAaBISAIOTh COOOK 3HAYEHHSI 3MIHHMX, HAKOMHYEHI B PE3yJbTaTi
PI3HUIII MDK BXITHUMH Ta BUX1JIHUMHU MOTOKaMH, a JI0JaHa BapTICTh BIAHOCUTHCS 10
THUITY «TIOTOKK», SIKI XapaKTEPHU3YIOTh IIBUIKOCTI 3MIHH PIBHIB.

BucnoBok. Mojens koeditientry VAIC nexnapye BUKOPUCTAaHHS KOHIIETIIIT
IHTENEKTYyaJIbHOTO KamiTally, aje Ha CHOpaBAl LIbOIO0 HE Ma€ 1 TOMY BiH HE MOXKeE
PO3IIIAIaTUCA SIK IHCTPYMEHT OILIIHKU 1HTEJIEKTYalIbHOTO Karitainy. B Toii ke yac BiH



34

MOke OyTH KOPUCHHM [JJsi OIIHKA €(QEeKTUBHOCTI BUKOPHUCTAHHS pECypcCiB
nignpueMmctBa. bo mepma ckinagoBa koegiuienty VAIC, a came HCE Bu3Hagae
CKUIbKM CTBOPIOETHCS JAOJAHOT BapTOCTI HA OJMHUII0 BUTPAT HA MEPCOHAN, a Apyra
CEE Bu3Hauae CKIIbKM CTBOPIOETHCS JOJIaHOI BApTOCTI HA OJMHHUIKO BIIACHOTO
Kamitaiy abo yciX akTHBIB.
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OOPMAJIM3ALIUA CTPATETUHU ITPOU3BOACTBEHHOI'O ACCOPTUMEHTA HA
IMPOMBIIIIVIEHHBIX TPEAITPUATUAX

Abstract. The article discusses the features of the formation of the range on the example of
the work of a particular enterprise that is considerably important in the economy of Azerbaijan.
The analysis of the technical and economic characteristics of the enterprise is to identify internal
reserves for the formation of production assortments and the choice of ways to effectively manage
them, as well as the best ways to improve the policy of production assortment in the enterprise.

Keywords: assortment formation, production assortment policy, management efficiency,
production and sales of enterprise assortments

Annomauyun. B cmamve paccmompeHvl 0COOEHHOCMU POPMUPOBAHUS ACCOPMUMEHMA HA
npumepe pabomsi KOHKPEMHO20 NPeOnpusmus umeroujee Hemdaio8adcHoe 3Hauenue 8 dKOHOMUKe
Azepbaiidocana. Ilpouzeeden awanu3 mMexHUKO-IKOHOMUYECKUX — XAPAKMEPUCIUK — OAHHO2O
npeonpusmus 01 6blAGIEeHUSI BHYMPEHHUX De3epP8o8 N0 HOPMUPOBAHUIO NPOU3BOOCHBEHHBIX
accopmumenmos u bloopa nymei 3¢phekmuernoco ynpasienus UMy, a makice yKa3aHvl HAumyyuiue
nymu cO8epUIeHCMBOBANUS NOTUMUKU NPOU3BO0CIBEEHHO20 ACCOPMUMEHMA HA NPEONPUSMUL.

Knwouesvie cnosa: Gopmuposanue accopmumenma, ROIUMUKA NPOU3BOOCHBEHHOZO
accopmumenma, dQ@dexmusHocms  YNpasienHus, Npousso0Cmeo U CcObIM  ACCOPMUMEHMO8
npeonpusimuisi

OgHuM W3 BaXXKHEWIIMX MOMEHTOB B IOCTPOEHUM OH3HECAa, OT KOTOPOro
3aBUCHUT yCIEX Mpeanpustus, siBiasercs GopmupoBaHue accoprumenTta. [Ipu stom
YUUTHIBAIOTCS MHOXKECTBO (PAKTOPOB: OCOOCHHOCTH ACCOPTUMEHTA KOHKYPHUPYIOUTUX
NPEeANpUATANA, UCTOYHUKH TOBAPHBIX PECYPCOB, HEOOXOAUMBIX i (HOPMHUPOBAHUS
ACCOPTUMEHTA; OCOOCHHOCTH U YCJIOBUA PaOOThl KOHKPETHOTO MPEANPHUATHS,
YUCJICHHOCTh 00CITY’KHUBAEMOI'0 HaceJICHUS, U T.1. [1].

DOopMUPOBAHUIO ACCOPTUMEHTA TMPEAIIECTBYET pa3paboTKa MpeanpHUsITHEM
aCCOPTUMEHTHOM KoHuenuuu. OHa IpencTaBigeT cOOOW HalpaBIEHHOE MOCTPOCHHE
ONTHUMAJIBHONW aCCOPTUMEHTHOM CTPYKTYpPbI, TOBAPHOI'O MPEJIOKEHHUS, IPU 3TOM 32
OCHOBY TPUHUMAIOTCSA, C OJHOM CTOPOHBI, MOTPEOUTENbCKHE TpeOOBaHUs
OMpEAENEHHBIX TPy (CETMEHTOB pBIHKA), a C JAPYro, — He0O0XOIUMOCTb
oOecrieunTh Haubosaee 3(PPEKTUBHOE HCIOIb30BAHUE MPEINPHUATHEM ChIPHEBbIX,
TEXHOJIOTUYECKUX, (PUHAHCOBBIX W HHBIX PECYPCOB C TE€M, UTOOBI MPOU3BOIAUTH
U3JENUS C HU3KUMU U3JIEpKKaMu. [2]

BaxxHolt 3aauelt siBIsieTCS pelieHrue OpraHu3allMOHHBIX BOIPOCOB, CBSI3aHHbIE
¢ obecreueHreM MPOU3BOJICTBA BBICOKOKAUYECTBEHHOM mpoAykiuu. I[Ipeanpustusam
cleyeT co3JaTh BHYTPEHHIOIO CHUCTEMy oOOecleueHuss KadecTBa, KOTopas
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IpeArnoJiaraeT Co3/JaHue HeOOXOIUMbIX OPraHU3AIMOHHBIX U TEXHUYECKUX YCIOBUH,
peanm3anys KOTOPBIX OOECTEUUT MPOU3BOJCTBO HYKHOTO acCOPTHMEHTa U
HE0OXouMOro kadectBa. B To ke Bpemsi ympaBieHHE KayeCTBOM JOJDKHO OBITh
HaIIPaBJICHO HAa MUHUMAJIU3AIUIO 3aTpaT U Ha oOecrieueHre KauecTBa MPOayKIIUU

OObexkTOM  HCCIemOBaHUSA  SBISeTCS  3aBoh - OrtwmieH-IlomusTminen”,
IIPOU3BOJICTBEHHOTO 00bEAMHEHUS “A3epXUMUs’.

OCHOBHOM 1ENBbIO0 UCCIIEOBATENbCKON PabOTHhI, SIBISETCS U3YyUYEHUE U aHAIIU3
TEXHUKO-DKOHOMUYECKHX XApaKTEPUCTHUK JAaHHOTO TNPEANPUITHS, BbIABICHUN
BHYTPEHHHX PE3€pBOB MO (POPMUPOBAHUIO MPOU3BOJICTBEHHBIX ACCOPTUMEHTOB H
BbIOOpa myTell 2¢(EKTUBHOTO YIpaBiICHUS MOTEHIIMAIOM MPOU3BOJICTBEHHOTO
accopTuMeHTa. /[ mocTKeHusl BhIIeyKa3aHHOM 11e11, HE0O0X0AMMO MPUMEHEHUEM
SKOHOMHKO-MAaTEMATUYECKUX METOJOB OLEHUTh IOTEHUHAT IPOU3BOJCTBEHHOTO
ACCOPTUMEHTAa W NPEJIOKUTHh HAWIY4lllMe MYTH COBEPIICHCTBOBAHUS TMOJUTUKHU
MPOU3BOJICTBEHHOTO ACCOPTUMEHTA HA MPEANPUSITHH.

ACCOPTUMEHT MPOJIYKIIMU — 3TO, COBOKYIMHOCTh COPTOB U Pa3HOBUIHOCTEH
KaKOro-1u0o ToBapa, OOBEIMHEHHBIX W COYETAIOUIUXCA IO OINpeeICHHOMY
MPU3HAKY.

dopmanu3zanus CTpaTeruy MPOU3BOJCTBEHHOTO aCCOPTUMEHTA, 3TO MpodiieMa
KOHKPETHBIX TOBApOB, UX OTIEIbHBIX CEPHUH, ONPENEICHUS] COOTHOUIEHUW MEXKIY
"crappiMu" W "HOBBIMHU" TOBapamH, "HayKOEeMKHUMHU" U "OOBIUHBIMU" TOBapamH,
TOBapamM €IUHUYHOTO U CEPUHHOTO MPOU3BOJICTBA, OOIIECTBEHHBIMU TOBApAMHU WIIH
muneHsusmMu U "Hoy-xay". Ilpm dopmupoBaHMM acCOPTUMEHTa BO3HUKAIOT
npoOiemMbl I1IeH, KadecTBa, TapaHTHH, cepBHCa, COOMpaAeTCs JM MPOU3BOIAUTEIND
UTpaTh pOJb JIHUAEPA B CO3JAaHUU NMPUHLUUIHAIBHO HOBBIX BHUJIOB MPOAYKTOB WU
BBIHYKJIEH CJIEIOBATh 33 IPYTUMHU U3TOTOBUTEISIMH.

DToMy mpoIieccy MPEAIIecTBYeT pa3padoTKa MPeaPUSTHEM aCCOPTUMEHTHON
koHuenuuu. OHa mpencraBiiseT cOoOOM HaNpaBIECHHOE MOCTPOEHUE ONTUMAIbHOM
ACCOPTUMEHTHOW CTPYKTYpPbl, TOBapHOTO MPEAJIOKEHUS, NPU 3TOM 32 OCHOBY
MPUHUMAIOTCS, C OJHON CTOPOHBI, MOTPEOUTENIbCKUE TPEeOOBaHUS OIMPEIETCHHBIX
rpynn (CerMEHTOB PbIHKA), & C JIPYroi, — HEOO0XOJUMOCTh OOecneyuTh Haubdosee
3(QPeKTUBHOE HCMOJB30BAHUE TMPEANPUITHEM  CHIPHEBBIX, TEXHOJIOTHYECKUX,
(UMHAHCOBBIX U HMHBIX PECYpCOB C TE€M, YTOOBI MPOU3BOJAUTH U3JEIUS C HU3KUMU
u3aepxxkamu. [3]

st 3¢HeKTUBHOTO yIpaBiIeHUS! aCCOPTUMEHTOM MPEANPUATHS, HEOOXOIUMO
rIyOOKO€ TIOHMMaHWE WX PYKOBOJICTBA KOHBIOHKTYPHI PBIHKA, IIMPOKOTO CIEKTpa
MApKETUHTOBBIX CTpPATErHii, HalW4Yhe TMPAKTHUYECKUX HABBHIKOB (HOPMHUPOBAHUS
ACCOPTUMEHTHOM TOJUTHUKHU.

B cBoeil neaTenbHOCTH KaXK0€ MPEANpHUsITHE CTABUT Tepen co0oil 3ajady,
MOJTy9CHHE MAKCUMAJILHOTO ~ dKOHOMHUYecKoro  3ddekra. Toabko  HCHONB3YS
HamOoJsee S(OPEKTUBHBIC METOBI YIPABICHHUS MPEANPUATAEM MOXKHO JTOOUTHCS
3To# 1enu. boprOa 3a KIIMEHTOB B HBIHEIIHUX YKOHOMUYECKUX YCJIOBUSIX SIBJISIETCS
IJIaBHOW TEHJCHIIMENW U HOCUT OYEHb OCTPBIN Xapaktep. [4]

[TpombIlIeHHBIE PENPUATHS BBIHYKICHBI UICKATh MYTH COBEPIICHCTBOBAHUS
MeXaHH3Ma IJIaHUPOBAHUS ACCOPTUMEHTA.
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[Ipou3BOACTBEHHBIC U TOPTOBBIE MPEANPUSITHS, CYIIECTBYIOIIUE B YCIOBUSX
KOHKYPEHTHOU Cpe/ibl, BBIHYKJICHbI YJOBIETBOPATH MPEIbABICHHBIE MOKYIATEIIMU
BBICOKHE TPEOOBAaHUS K KAYECTBY MPOAYKIIUU.

['pamoTHOE OTHOIIEHUE K BBIOOPY aCCOPTUMEHTA SIBISETCA O00sS3aTeIbHBIM
YCJIOBUEM BBICOKMX 9KOHOMUYECKHUX MMOKa3aTeNIeH MpenpUusTHs.

A Kak ymOpaBiSTh accOpTUMEHTOM mnpennpusitusa? [ns  OonpImvHCTBA
npearnpuHuMaTeseil 1 pyKOBOAUTENICH TOCIPEINPUSITHI ellle BakHEee pa3odparbcs,
KaK 3TO Jes1aTh npeaenbHo 3 (PEeKTUBHO.

Tak kak Mbl aHAIM3UPYEM XUMHUYECKOE MPEANpPUSITHE, B YACTHOCTH 3aBOJ
«Itunen-IlonudTHiieH» HAa OCHOBE TOJIOBBIX OTYETOB MOXHO COCTAaBUTH TaOIHILY
BBIITYCKa MIPOIYKIIMN IO BCEM aCCOPTUMEHTaM 3a nocieanne 6 et (tadu. 1).

Tabauma 1
JIMHAMHUKA BBINYCKA MPOAYKIIUIA 10 ACCOPTHUMEHTaM 3aB0Ja
«Itnaen-IlloamryTniaen» [5]

No HaumenoBanue | Ex. TI'onpr
- MIPOTY KITUH HA3M. 2012 2013 2014 2015 2016 2017
1 IomusTuineH ron | 75292.5 | 67092.1 | 76186.3 101335, 103;195, 1007256,
2. [Tponmien ToH | 40241,0 | 35014,0 | 40848,0 | 56493,0 | 56392,0 | 52188,7
Cmona
3. JKUJIKOTO ToH | 58433,3 | 54185,0 | 55385,0 | 71770,0 | 73350,1 | 69987,2
MAPOJIN3a
4. | Tsoxenas cmona | Ton | 12323,3 | 13056,8 | 15295,1 | 18723,3 | 22077,7 | 171438
byran-
5. OyTuieHoBas ToH | 27436,0 | 20278,0 | 24815,0 | 30164,0 | 24285,0 | 22167,6
bpakus
6. | Yucrsiii ciupt | ToH | 10889,7 | 7400,56 | 13825,5 | 10570,3 | 12253,8 | 89423
7. | Ywucteiii 23dup | TOH 931,0 571,05 866,61 685,03 818,23 590,66
WNurubuposas.
8. XJIOpHas TOH - - - - 350,36 329,06
KHUCJIOTa

Kak BumHo u3 Ttabmuubl 1, 00bEM MNpPOM3ZBOACTBA MPOAYKIUMU MO Pa3sHBIM
accopTuMeHTaM Ha 3aBojae «OtuieH-IlonusTunen» He crabuneH. Tak, 3a
aHAJM3UPYEMbI Tepruoj, 00bEM OCHOBHOM MPOAYKIHUHU 3aBOAA, KOTOPHIM SIBIISETCS
"IlonmuaTunen”, Bo3poc Ha 24,97 thic. TOH, T.€. Ha 33,17 %. Cpenun Bcex OCHOBHBIX
ACCOPTUMEHTOB 3aBOJA M0 CBOEMY YJEIIbBHOMY BECY 3HAUUTEIBHOE MECTO 3aHUMAIOT
“ITponmiien” u “CMoJia )XUAKOT0 MUpoiIu3a’”.3a aHaIU3UpyeMbIid iepuof, T.e. ¢ 2012
no 2017 rr. mo 3TUM acCOPTUMEHTaM HaOJIIOJAeTCs POCT MPOU3BOJCTBA. Tak,
npou3BojictBo «lIponmnena» yBemuuuncs Hall,95 teic.ton (wim 29,69%),a
cootrBeTcTBeHHO «lIuponutrnueckoit cmoisb» Ha 11,55 Teic. ToH(MM 19,77%).3a
aHAM3UPYEMbIN MepUOo/ yBEIMUCHUE Habt01aeTcsa UB BhITyCcKe « TspKenoit cMoby,
POU3BOJICTBO KOTOpO# yBenuuwmics Ha 4,83Teic.ToH,min Ha 39,12 %. HecmoTps Ha
9TO, CPEIM HEKOTOPHIX APYTHX aCCOPTUMEHTOB, HAOIIOJACTCSl YMEHBIIIEHUE O0beMa
BBITIyCKa MPOAYKIMHU. Tak, 00beM BBIMYCKa HIDKEIIEPEUYHCICHHBIX aCCOPTUMEHTOB
CHU3UJIOCH:

a) Yucteiii ciupt - Ha 1,95 Thic.TOH (Mnn 17,88%)
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6) YucTsrii a¢up - Ha 0,34 THIc.TOH (WK 36,56 %)

C 2016-ro roma 3aBox «OtwieH-Ilonu3TUnen» Hayan  BBIIYCKaTh
«IHrHOMPOBaHHYI0. XJIOPHYIO KHUCJIOTY», 00bEM BBINYyCKa MPOAYKIUH KOTOPOH IO
CPABHEHUIO € MPEAbIAYIIUM rojioM, B 2017-M roxy causuics Ha 21,3 ToH (Ha 6,1 %).

B pesynbrare anamuza NpoOU3BOACTBEHHOM JEATEIBHOCTH 3aBOja «DTUJICH
[MomusTunen» 3a 2012-2017 rr oueBuaeH TOT (akT, 4YTO HE BeCh O0O0BEM
BBIITYCKAEMOM TMPOAYKIMHU TPEANpUsATHs ObLI peann3oBaH. Temnepb paccMOTPUM
peanu3anuio npoaykuuii 3apoaa « dtuien-Ilonustunen» 3a 2012-2017 rr.

N3 tabnuupsl 2 BUAHO YTO, 3a paccMaTpUBAEMbI MEPUOJ, Y HEKOTOPBIX
aCCOPTUMEHTOB 3aBojaa «JTwieH-IlonuaTuinen», Tak € Kak W TPU BBIITYCKE
MPOJYKIIMU, COOTBETCTBEHHO OOBEM €€ peanu3ali TOXKE YBEJIMYWIach, a y
OCTAJIbHBIX HA00OpOT CHU3WIACh. Tak W3 TaOMUIBI 2 BUAHO, YTO, MO TaKUM
aCCOPTUMEHTaM KaK TMOJIMATWICH, MPONUIEH, CMOJIa JKUAKOrOo TMHUpOJIH3a U
IPOIYKIIAAM TSKEJIOW CMOJBI O0BEM peau3allid yBEIMYWIIach, & MO OCTaJIbHBIM
accopTuMeHTaM HaOmtonaercss ymenbiienue. [lo cpaBHenuto ¢ 2012-m rogom, B
2017-m rogy o0BeM peanu3alvy MOJUATUIICHA yBenuuuiaach Ha 29,4 ThIC.TOH (WM
Ha 40,7 %);nponwiena Ha 24,3 Tthic.TOH (Mau B 1,24 pasza); CMOJIBI KUJIKOTO

nuposn3a Ha 13,1 Teic.ToH (unu Ha 23,0 %) U TsKEIOoM cMOb 5,72 THIC.TOH (WU
51,4 %).

Tabmura 2
JAnnamuka peaausanun npoaykumi 3asogaa «druwiaeH-IloamyTuiaen» [5]
Ne HaumenoBanue | En. I"ombr
- MPOAYKIUH H3M. 2012 2013 2014 2015 2016 2017
1. IomusTunen TOH 72381.6 | 67702.8 | 77008.8 | 99832.4 101;183, 101529,
2. [Tponunen ToH | 19568,7 | 28505,5 | 30989,3 | 45595,1 | 43455,1 | 4383706
3. Cmona TOH
KHUJIKOTO 56898,3 | 54074,4 | 56403,1 | 73257,4 | 69891,7 | 70004,8
TUPOJIN3a
4. | Tsokenast cmona | ton | 111384 | 15281,1 | 15295,1 | 19382,8 | 21701,9 | 16863,4
5. byran- TOH
OyTHIIEHOBas 27005,4 | 20017,3 | 27269,3 | 25789,4 | 28043,2 | 23347,2
bpaxius
6. | Yucteiii cupt | toH | 11192,1 | 5905,52 | 14460,4 | 10525,8 | 10996,2 | 10207,6
7. | Ywucteiiiodpup | ton | 1048,26 | 421,69 630,27 572,36 695,46 559,46
8. | NurubupoBaH. | TOH
XJIOpHas - - - - 352,84 305,35
KHCJIOTa

A cHmwxenue oOpemMa peasmzauuu B 2017-M roay, MO OTHOLIEHUIO C
OpeAbIIyIIUM TOJIOM HaQI0anach Cpead acCOPTUMEHTOB: OyTaH-OyTHUIICHOBBIE
dbpakuuu 3,7 teic.ToH(MM 13,5 %);unctoro cnupra Ha 0,98 ThIC.TOH (WM 4,8
%);uuctoro 3¢upa Ha 0,49 Thic.TOH (WM 46,6 %); MHrHOMPOBAHHOW XJIOPHOM
KUCI0THI 46 ToH (unu 13,3 %).

CpaBuenne Tabiuiy 1 U 2 moOKa3bIBaeT, YTO OOBEM BBIMYCKa MNPOAYKIIUU
NPEANpPUSATHS HE COOTBETCTBYET 00bEMY pealn3alluu.
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- BaxupiM ycnoBuem 3¢ (EKTHBHON OpraHU3alMU IPOU3BOJICTBA SIBIISAETCS
CO3JaHUE TAaKOM OTPACIEBOM CTpaTeruu, KOTOpas MoMoryia Obl OM3HEC-MEHEKEPAM
CTOJIKHYTbCS € MpoOeMaMu MOBBIIEHUS 3PPEKTUBHOCTH.

- BriOop cTpaTerrui BO MHOIOM ONpPENESETCS XapaKTEPOM PHIHOYHOW CpEbl,
dbopMaMH KOHKYPEHIIMH, MaTepHaIbHBIMU BO3MOXKHOCTSIMU OH3HECAa M YpPOBHEM
HOJArOTOBKU YINPABIEHUYECKOIO MNEPCOHAIA, a TAKXE SKOHOMMYECKON MOJIUTUKON
rocy1apcTBa.

- [ToBpiIEHHME 3 (EKTUBHOCTH IIPOM3BOJICTBA 00yCIIOBJIEHO
IPOU3BOJCTBEHHONM  CTpaTeruei, HampaBIEHHOM Ha COBEPLICHCTBOBAHME U
TEXHUYECKYI0 pa3padOTKy IPOM3BOJCTBA, MHUHHUMU3ALMIO 3aTpaT U CEPbE3HOE
O0OHOBJIEHUE TEXHUUYECKOU 0a3bl IPOU3BOJICTBA.

- O0beM BbIIyCKa MPOAYKIUH U €€ peanu3alusi JOJKHBI COOTBETCTBOBATH
APYT IPYTY U MEX]y HUMU JOJHKHBI COXPAHATHCS PUTMUYHOCTDh U TAPMOHHS.
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METHODS OF ASSESSING THE EFFECTIVENESS OF SYSTEM OF
CORPORATE SOCIAL RESPONSIBILITY BY THE FORM OF ASSESSMENT
OF PARAMETERS

Abstract. In this paper we propose indicators by which one can assess the social
responsibility of the company. The use of basic indicators of the effectiveness of CSR
implementation in a company’s corporate management strategy requires the development of a
company’s standard, the content and form of social reporting to internal and external stakeholders.
In the proposed model for evaluating the effectiveness of the CSR system in a company, an indicator
characterizing the level of development of CSR is the integral index, which determines the
cumulative effect of qualitative and quantitative parameters. For a quantitative assessment of the
company's CSR, it is proposed: 18 indicators for internal CSR.

Key words: corporate social responsibility, integral indicator, assessment of parameter,
social and economic results, image of company

The existing methodologies for assessing the effectiveness of the CSR system
by the form of assessment of parameters used can be divided into three groups.

The first group includes methodologies based on the determination of only
quality indicators. In this case, the assessment of the effectiveness of the CSR system
is carried out in the presence or absence of certain conditions in the company’s
activities from a predetermined list. That is, a binary rating system is used (yes / no).
As a result, the more predetermined criteria are present, the more effective the CSR
system in a company is considered to be (Jankalova, M., & Jankal, R. (2017)). The
disadvantages for this group of methods are: the impossibility of a comparative
assessment of the effectiveness of the activities of various companies in the field of
CSR in the presence of the same features; the inability to determine the share of each
parameter in the overall index, because all indicators have the same importance;

The second group consists of methodologies based on a quantitative
assessment of parameters of company in the field of CSR. Their use allows us to
exclude the above disadvantages. However, at the same time, a deterrent to the
development of such methodologies is often the lack of an objective quantitative
assessment of certain indicators. The basis for the analysis in this case is the data of
quarterly and annual public reports on the work of a company. As practice shows
(Leipziger, D. (2017)), even large enterprises, which activities are formally supported
by all regulatory documents in the field of CSR, provide a very limited amount of
information on social expenditures for public access. At the same time, the format of
data presentation in different periods can vary considerably, which further
complicates the analysis. In addition to the limited amount of information to be
analyzed, one should also pay attention to the accuracy in public reports of
enterprises. In the absence of a well-established system of social reporting audit,
questions arise regarding the reliability of information; reports are often of a
declarative nature and are aimed at promotion and creation of a positive image of the
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enterprise. These reasons determine the fact that today there are a small number of
methods regarding the quantitative assessment of the effectiveness of the CSR system
(Halkos, G., & Skouloudis, A. (2017)). In the existing methods of assessing the
impact of quantitative indicators on the effectiveness of the CSR system, the
considered parameters that make up these indicators are most often social
expenditures in absolute or relative terms (calculated per employee). Most often,
indicators are introduced that associate the amount of social investments with the
financial results of the enterprise. An example of such indicators are: the ratio of
social investments to the total sales volume or to the total profit volume of an
enterprise, the share of social expenditures in the cost of production, and so on;

The third group includes methodologies that use both quantitative and
qualitative indicators to assess the level of effectiveness of CSR. That is, quality
indicators are used to determine the influence of factors that are not amenable to
numerical evaluation, and quantitative assessment is used for the other parameters. In
general, it can be argued that the third group methodologies are more objective and
acceptable, since they allow to take into account the impact on the level of
development of the CSR system of a more complete list of indicators.

The methodical approach to the assessment of CSR and the effectiveness of its
system, which is specific to the third group of methods, will be applied further.

In the proposed model for assessing the effectiveness of the CSR system in an
enterprise, the integral index is an indicator characterizing the level of development
of CSR (I i), which determines the cumulative impact of qualitative and quantitative
parameters, which is calculated by the formula (1):

I =1 xI (1)

int — *qual quant

where I ,,- index that takes into account quality characteristics; I guan - index
that takes into account the influence of quantitative parameters.

A qualitative assessment of the social expenditures of employees and their
families at the enterprise (Z,,,) is proposed to carry out according to the formula (2):

:Zl+Zz+Z3+Z4+ZS+ZG (2)

soc ~

where Z,- expenses for the maintenance of first-aid posts, rest homes located on
the balance sheet of the enterprise or funded by way of equity participation, incl. for
sanatorium treatment, thousand euros; Z,- insurance payments made by the
organization under voluntary medical insurance contracts for employees and their
family members, thousand euros; Z, - expenses for cultural work, thousand euros; Z, -

soc

Z

expenses for the maintenance of employees’s children in pre-school and general
education institutions, thousand euros;Z, - payment of the bus fare to the place of

work and back, thousand euros; Z, - financial assistance, gifts, etc., thousand euros;

N - average number of employees, persons.

For a quantitative assessment of the company's CSR, it is proposed: 18
indicators for internal CSR, for external - there are much more. The following
indicators of internal CSR assessment of the enterprise are proposed:

1. Volume of sales of goods (services), thousand euros.

2. Arrears on tax and other obligatory payments, thousand euros.
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3. Average number of employees, total, including: employees of the main
activity, persons.

4. Number of additionally created work places, units.

5. Expenses for the maintenance of first-aid posts, rest homes, located on the
balance sheet of the organization or financed by way of equity participation, thousand
euros. Including: expenses for sanatorium treatment (payment for travel, travel to the
place of treatment and rest), thousand euros.

6. Insurance payments made by the organization under voluntary medical
insurance contracts for employees and their families, thousand euros.

7. Expenditures on sports and recreational activities, thousand euros. Including:
expenses for the maintenance of sports facilities, thousand euros.

8. Expenses for cultural work, thousand euros.

9. Expenses for the maintenance of employees’s children in pre-school and
general education institutions, thousand euros.

10.  Payment of the bus fare to the place of work and back, thousand euros.

11. Financial assistance, gifts, etc., thousand euros.

12. Contributions to non-state pension funds in favor of employees,
thousand euros.

13. Expenses for the purchase of housing through the enterprise, the annual

savings of employee funds by obtaining an interest-free loan from the organization
for the construction and purchase of apartments. Expenses for compensation of
mortgage loans, thousand euros.

14. Expenses for monthly additional payments to employees for basic
pensions from the organization’s fund, thousand euros.
15. Expenses for the training of personnel of mass professions, the costs of training
workers in colleges and universities, thousand euros.

16. Expenses for staff retraining, thousand euros.

17. Expenses for labor protection - total, thousand euros. Including: per one
employee, thousand euros.

18. Expenses for the implementation of environmental programs, thousand
euros.

The economic results of implementing CSR programs are assessed by reducing
costs, increasing efficiency, reducing risks, creating additional value, and the like.

Social - as a derivative and result of the implementation of CSR programs (the
formation of conscious communities, relationships with local communities, staff
productivity). They can be grouped alternatively:

a) by typical structure of the social division of the strategy (personnel policy,
quality of services provided, social programs for employees, charity and sponsorship,
obligations for shareholders; personnel training programs);

b) by origin (economic, social, environmental).

The developed indicators for assessing corporate social responsibility for
domestic machine-building enterprises are divided into primary and secondary,
grouped hierarchically by the nature of the indicator and the object of impact.

The main areas of further study to improve methodological approaches to CSR
assessment can be: the development of an integrated assessment system that is
adequate to modern international standards and sustainable development goals;
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solving the problem of comparability of different sectoral criteria for assessing
corporate social responsibility; creation of methods for end-to-end CSR assessment at
micro and macro levels.

These areas require analytical tools, which may be indicators.
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METHODS, MATRIX AND MODELS OF MANAGEMENT IN INDUSTRIAL
ENTERPRISE’S EXPORT ORIENTATION PLANNING
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METO]IA, MATPUILII TA MOJEJI MEHE/)KMEHTY VY ILJIAHYBAHHI EKCITOPTHOI
OPIEHTOBAHOCTI ITPOMUCJIOBUX IIIATIPUEMCTB

Abstract. The article deals with the view of peculiarities of methods, matrix and models of
management in the industrial enterprise’s export orientation planning. There emphasized the role
of entrepreneurial activity types in setting foreign trade cooperation and agreement signing. There
characterized the link between economic theory, entrepreneurship and management. It was
underlined the meaning of neoclassical approaches in enterprise’s export orientation planning, as
the tools of strategic and alternative management for profit making on the foreign market. Also, it
presented the essence of separate methods, matrix and models of management in the structure of
phases of enterprise’s foreign economic activity practice.

Key words: export orientation, entrepreneurial activity, method, matrix, model, strategic
management, classical approaches, neoclassical approaches, alternative management tools

Anomauin. YV cmammi po3ensiHymo o0cobaueocmi memoois, Mampuyb ma Mooenell
Meneddcmenmy Yy 30ilichenni 3EJ] ma naamysanmi eKcnopmHoi OpiEHMOBAHOCMI NPOMUCTIOBUX
nionpuemcms. Budineno ponv munizayii nionpueMHUYbKoi  OIAILHOCMI Y  HANA200NCEHHI
308HIUHLOMOP20BEILHO20 — CNIBPOOIMHUYMEA  mMa  NIONUCAHHI  308HIUHLOMOP20BENbHO2O
koumpaxmy.  Oxapakmepu308ano  38'A30K  eKOHOMIYHOI — meopii, niOnpuemMHuymea  ma
MeHneddcmenmy.  Buodineno 3Hauenms HeoknacuyHux niOXo0i8 Yy  NIAHYBAHHI  eKCHNOPMHOL
CHPAMOBAHOCMI  NIONPUEMCMBA, K THCMPYMEHmMI8 Cmpame2iuHo20 ma albMepHAMUEHO20
MeHeOdcMenmy OJisl OMPUMAHHA NPUOYMKY HA 308HIUHbOMY puHky. llpedcmaeéneno cymmuicmo
OKpeMux memoois, Mampuyb ma Mmooejel MeHeONICMeHmy Yy CMmpYKmypi emanHocmi ix
sacmocyeanna y npaxmuyi 3E/{ nionpuemcmaa.
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Knrwowuosi cnoea: excnopmua opienmogauicmo, RIONPUEMHUYLKA OISIbHICMb, Memoo,
mampuys, Mooeib, CMpameiuHull MeHeONCMeHM, KIACUYHI NiOX00U, HEeOKIACUYHI NiOX00u,
AnbMepHAMUGHULL IHCMPYMEHMAPIL MEHEONCMEHMY

Ha cporomni, mpu BUXOJ BITYM3HSHUX MINPHUEMCTB Ha 30BHIIIHINM PUHOK Ta
dbopMyBaHHI iX EKCIIOPTHOI OpIEHTOBAHOCTI, HEOOXIAHO Opath 70 yBark psf
ocobnmBocTel (opM opraHizalii mampueMHHUIBKOI disutbHOCTI. Ha aBTOpChKE OaucHHS,
SIK OKPEMHH PO3/LT €EKOHOMIYHOI TeOpii, THUITI3AIlis MANPUEMHHIIBKOI JTISTBHOCTI JOCHTh
10 PI3HOMY PO3KPHBAE MOXJIMBOCTI J0 HAJIAro/KCHHS 30BHIIIHHOTOPTOBEIBHHIX
3B’s3kiB. [lepin 3a Bce, 1€ MOB’SI3aHO 3 THUM, BIAIOBIIHO JI0 BUIB IIIPUEMHUIIBKOIL
JISUTBHOCTI, Y MPOLEC] MIAMMCAHHSA €KCIIOPTHOIO KOHTPAKTY 3aiTHO BEJUKY KUIbKICTh
JONOMDKHHUX 1HCTUTYTIB. Taki I1HCTUTYTH, SK OKpeMl CyO’€KTM TIOCHOJapIOBaHHS,
NEPEBAKHO HAJIAIOTh MOCIYTH IIOJA0 3a0€3ME€YEHHST YMOB ISl YHUKHEHHS PU3UKIB B
npotieci 3aiicaens 3E/1.

Yepes Te, ciif BBaXKATH, IO y MPOIIECi TUIaHyBaHHs €KCIIOPTHOI OPiEHTOBAHOCTI
BITYM3HSHUNA BUPOOHUK IMOBHUHEH 3BEPTATUCH JI0 HACTYITHUX BHYTPIIIHIX Ta 1HO3EMHHX
E€KOHOMIYHUX Cy0’€KTIB:

- KOHCYJIbTAHTIB, TEXHOJIOTIB Ta KOHCTPYKTOPIB 3 Oprasizailii BUPOOHHUIITBA
OKpPEMOT0 BUTY TPOTYKIIii (BUPOOHWYMIA THII IMiIPUEMHUIIBKOI JTISUTEHOCTI);

- He3aIeXHUX (HIHAHCOBUX AHANITUKIB 1 €KCIEPTiB, €KOHOMICTIB OaHKIBCHKUX
CTPYKTYp ((h1HAHCOBHIA THIT T ITPUEMHHUIIBKOT AISTTHHOCT);

- QareHTiB 3 NpPOJAXy, MUTHUX Ta OIp>KOBUX OpOKEpIB, MApKETOJIOIIB BEJIMKUX
KOMIIaH1i (TOproBeJIbHUM Ta MOCEPEAHULIBKUI TUII ITAIPUEMHHLIBKOT JISUTHOCTI);

- CTPaxOBHUX areHTIB (CTPaXOBHUI THII MIPUEMHUALIBKOL AISTTBHOCTI);

- HAyKOBIIB MPOBIIHUX  JOCHIIHUIBKAX UEHTPIB  (IHHOBALIMHUN  THUII
HAMPUEMHUIIBKOT IISUTBHOCTI) [2, €.273].

CmipHoB B.II. ctBepmkye, 10 HAHOUIBII BaXXIUBUMHU METOJOJIOTTUHUMHU
MiIX0AaMU €KOHOMIYHOI TeOpii, HABKOJIO SIKUX OY/IyIOThCSI Cy4acHI pUHKOBI BITHOCHHU €
JIMIIE Ti, IO 3/1aTHI MOEIHATA YOTUPU IHCTPYMEHTU PO3BUTKY MiANPUEMHUIITBA, & CaMe:
nparsi, 3HaHHS, EKOHOMIKA Ta CYCHUILCTBO. Buxoasuu 3 1bOro, KJIaCH4YHI MpeACTaBHUKH
BUBUCHHS  MIJIPUEMHUITBA  MPUTPUMYBAIUCh OOMEKEHUX  MPHUHLMUIIB OO
MaKCHMI3allil I0XO/ Ty, MiHIMI3aIlii pU3UKiB, aTbTEPHATUBHOCTI PIIIeHb, PEAKIIii Ha 3MIHU 1
MOTHBAIII0, @ HEOKJIACUYHHM - 1aB 3MOTY 3BEPHYTH yBary Ha OUTBII MIUPII MOHSTTS, SKi
dyHkiiony0Th fotenep. [lotpeda y Takux MiIXomax JOCUTh YITKO TMPOSBISIETHCS B
NepexiAHOMY THUIIl €KOHOMIYHOI CHCTEMH, KM NpPUTAMaHHUK U1l YKpaiHU 3 ycima
NOX1THUIMHA YMOBAMHU PO3BUTKY PUHKOBHX BIJHOCHH Y Hiii [6, c.15-18].

3 oAy Ha L, 3TMJHO TOCTYJATIB HEOKIACHYHOI TEopll MO0 PO3YMIHHA
CY4YacHOI MPaKTUYHOI CYTHOCTI MiJMPUEMHUIBKOI IiSUTGHOCTI, 30BHIIIHBOTOPTOBEJIbHA
CHPSIMOBAHICTb BITYM3HSIHUX BUPOOHMKIB IOBUHHA ONMPATUCH HA IHHOBALIMHY CKJIaJIOBY,
gKa nojsrae B auddepeHmianii Ta aedopmailii KIACMYHUX MIAXOAIB IO BUPOOHMIITBA
NPOAYKIIIi HAa eKCropT. SIKIIO KJIACH4HI MIJXOAU OOMEXYIOThCS TUIAHOBUM JOXOJIOM,
OIMUPAIOTHCS HA JIOCB1JT 10 BUPOOHUIITBA MUHYJIMX TIEPIOJIIB, a TAKOXK (PYHKIIIOHYIOTH Ha
OCHOBI OKPEMOT'0 BapiaHTy MPUHHITHUX PIllIeHb 1 i, TO HEOKJIACHYHI - HAlpaBJIeHl Ha
BITPOBA/KEHHST HOBUX 1HHOBAIIIM Ta 11ei. HeokmacuyHi miaxoay TiaHyBaHHS €KCIIOPTHOT
CHPSIMOBAHOCTI MIAMPUEMCTBA HArOJIONIYIOTh Ha BAXKJIMBOCTI ONTUMI3yBaTH BapiaHTH
OTPUMAaHHS JIOJIATKOBOTO MPHOYTKY Ha 3O0BHIIIHBOMY PHHKY, 3aCTOCYBaHHS HOBHUX
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MeTOMIB 30yTy MPOAYKIlli, JOCATHEHHS MiHIMI3allli BUTpAT, MiJIBUIICHHS SIKOCTI
HPOIYKIIi, PO3POOKH pPI3HOMAHITHUX CIIEHApiiB PO3BUTKY Oi3HECy 3a JOMOMOTOIO
IbTEPHATUBHUX MPOrPaM CTPATErIYHOIO YIPABIIHHS Ta MPOrHO3yBaHHS PUHKOBUX 3MiH.
UYepe3 Te, OOCUTh BAXIMBUM Yy JaHUX TUTAHHSIX Ma€ CTaTd TPaBUIIbHE
3aCTOCYBaHHS METOJIIB, MaTPUIlb 1 MOJENIEN CTPATErTYHOIO MEHEKMEHTY, SIKI MOXYTh
JSITTH B OCHOBY aJIbTEPHATUBHOTO IJIAHYBaHHS €KCIIOPTHOI CHPSIMOBAHOCT] BITUU3HSIHUX
mianpueMcTs (Tab.1).
3rimHo Ta6i.1, ciif BIAMITHTH, IO € P aJbTEPHATUBHUX METOMIB, MaTpHIlb 1
MOJICNICi MEHEPKMEHTY, SIKI MOKYTh OyTH BUKOPHMCTaH1 JJIsl aHaJIi3y PUHKOBUX ITO3MIIN
KOHKYPEHTIB Ta BUSIBIICHHS BJIACHUX MOXKJIMBOCTEH Ha IJTHOBOMY CETMEHTI 30BHIIIHBOTO
puHKy. Takuii aHami3 € JOCUTh BAXIIMBUM TPU IUIaHYBaHHI E€KCIIOPTHOI MISUTHHOCTI
MIIIPUEMCTBA, OIIHKKA PHU3HKIB  30BHIIIHHOTOPTOBEIHUX KOHTPAKTIB Ta  PIBHS
puOyTKOBOCTI.
TaOmmrs 1

Metoau, MATpHIli TA MO/IeJIi MEHETKMEHTY, SIK AJIbTePHATUBHUI iHCTpyMeHTapiii
IVIAHYBAHHSI €KCIIOPTHOI CIPAMOBAHOCTI MPOMHUCIOBUX MiIMPUEMCTB*

Meron/ matpurist/ [pencrasneHHs Eram 3actocyBanns y npaxrumi 3E/]
XapakTepHucTuKa . s . sk
MOJIEIIb BHXIJTHUX JAHHX TiAIPUEMCTBA
1 2 3 4

Bazyerscst Ha 3mificHEHHI OMWCY | - AHAJITHYIHHIN - erar BU3HAYCHHS LJIEOBOTO
MaiOyTHIX OOCTaBHH Ta iX NPUYMH, | OTJI; CETMEHTY PHHKY;
0 MOXYTh BIUIMHYTH Ha 3MiHY | - moOyzmoa - €Talm MAapKEeTHHIOBHX JOCIITKEHb

Meron mobynosu IUIEOBOTO CETMEHTYy PHHKY Ta | TpadidHux Mojeseil; | puHKY;

CIICHApIiB 00CsTy EKCIIOpTY. - TabJM4He - eran T IITACAHHS
Enementu METOIy: aHaJli3 | MOPIBHSHHS Ta | 30BHINIHBOTOPrOBEJIBHOT YTO/H;
npoOJyieMy, OLUHKA 30BHIMIHBOIO | JAMHAMIKA; - eran 30yTy eKCIOPTHOI MpOAYKIil
CEpeIOBHINIA, TPOTHO3HI TPOEKTH, | - pO3pOOKa IMPOEKTY | Ta aHaJIli3 HOBUX CErMEHTIB PUHKY
TINoTe3H
bazyerncs Ha BUOOpI Ta pO3paxyHKy | - aHali3 JAWHAMIKW | - eTall MapKEeTMHIOBHX JIOCHIDKEHb
TIOKa3HHKIB TPUBAOIIMBOCTI | TTOKAa3HHIKIB, PHHKY;

Marpuns OKpEMOTO  BHIy  GKCIIOPTHOI | - moOymoBa - eTan  OIIHKA  aCOPTUMEHTHOI

«GE/McKinsey» TIPOAYKIII 3 METOO X TIOPIBHSHHSA | TMOPIBHSUTBHIX CTPYKTYpPH €KCIIOPTY;
13 JIAHMMH HaOLIBII KOHKYPEHTHOI | TaOJHILb - €Talm  BUSBICHHA KOHKYPEHTHHX
TOBAPHOI O3HILLT HA PHHKY. HiepeBar aCOPTHMEHTY eKCIIOPTY
bazyeTscs Ha MoenHAHHI aHAm3y | - aHai3  JMHAMIKM | - eral [T MCAHHS
BHYIPIIIHBOIO 1  30BHIIIHBOTO | MTOKA3HUKIB; 30BHIIIHBOTOPTOBENHHOI YTO/IH,
CepeloBHINA  TMIIPHEMCTBA 3 | - aHAT3  KOPEJAIi | - €Talm aHam3y JIMHAMIKH eKCIIOpTY
METOI0 BUSIBJICHHS CJIaOKMX Ta | CTPYKTYPHHX 3B’SI3KiB; | MMHYJIOTO Ta IOTOYHOIO IIEpioAiB y
CHJTHHIIX CTOPIH HOTO TIOTEPE/IHROI, | - y3arajJbHCHHS, TPOIICCi BHECEHHSI 3MiH 110 (DAKTHYHIX
Mertopn ananizy MOTOYHOI, & TAKOX TMPOTHO3HOI | - CHCTEMATH3AIlis PE3yIIBTaTIB BUPOOHHIITBA,;
cepeloBHIIa eKCIIOpTHOI JjsuTbHOCTL. B miporeci - eran KOHTPOJIIO TIPOBEEHOi podoTH
M IITPUEMCTBA aHaI3y, JIOJTATKOBO TIiJT 9ac BUPOOHMIITBA HA EKCIIOPT;
BCTAHOBIIOIOTECS. 3B SBKH  Ta - etan 30yTy Ta TPOTHO3 3MiHH
pOODKHOCTI 11 TIPHIAHSTTS TIPOIAKY Ha 30BHIITHEOMY PHHKY
VIPABMHCEKAX ~ PIMIEHb OO
MO>XJTMBOCTEHN EKCTIOpPTHOI
OpIEHTOBAHOCTI
bazyerscsi Ha po3paxyHKY Ta | - aHaW3  JUHAMIKA | - BH3HA4YEHHSI MUIBOBOTO CErMEHTY
CITIBBIIHOLICHH] TEMITIB 3pOCTaHHs | MOKa3HUKIB,; PHHKY;
PUHKOBOI YacTKM eKCIopTy Ha | - moOymoBa - eTan MapKeTHHIOBUX JIOCII/DKEHb
Matpuns PUHKY. 32 OCHOBY NpPHIMAIOTBCS | MOPIBHSUIBHUX PHUHKY;
BocTtonchkoi CTAIOHHI 3HAYeHHS TOKAa3HWKIB | TaOIHIIb; - eranm 30yTy Ta aHal3 HOBHX
KOHCYJIbTAI[IfHOI | TeMIB ~ 3pOCTAaHHS  MPOJ@KY | - CTaTHCTUYHMX Ta | CETMEHTIB PHHKY;
rpymu (BCG) TIPOJLYKLIi KOHKYPEHTIB. €KOHOMIKO- - eTal BUSBJICHHS KOHKYPEHTHHX
MaTeMaTHIHUX TiepeBar OKPEMHX BHIIB MPOTYKILi
MoJelnen
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Basyerbcs Ha BHOOpI Ta | - aHAW3  JOWHAMIKK | - €Tall MAapKETWHTOBUX JOCIiIKEHb
PO3paxyHKy MTOKA3HUKIB | TIOKA3HUKIB; PHHKY;
Marpuus npuBabIMBOCTI _ OKpemoro | - n(?6yzxosa - eTal  OUIHKM  aCOPTMMEHTHOI
«GE/McKinsey» BUJY CKCHOPTHOT MPORyKUil | MOPIBHATBHMX CTPYKTYypH 30yTy;
JJIA 1X TMOP1BHAHHSA 13 Ta6.]'lI/II_lb - €Tall BMABJICHHA KOHKYPCHTHHX
HAHOLIBII KOHKYPEHTHOIO repeBar aCOPTUMEHTY €KCIIOPTY
TOBAPHOIO MO3HUIIIEI0
basyerbcst  Ha  TOpIBHSAHHI | - aHal3  JMHAMIKM | - YCI €TamM JKUTTEBOTO LIUKITY
BIJHOCHHMX  IIOKA3HHUKIB, III0 | IIOKA3HHKIB, €KCIIOPTHOT MPOAYKIIii
XapaKTepHU3yIOTh cranii | - TOpIBHSUIBHI MiAPHUEMCTBA: Bifl TUIAHYBaHHS Ta
KUTTEBOTO MUKy EKCHOPTHOI | TaOMwIIi; pO3pOOKH 1O KOHTPOIIO IiCIsA
Mogens «ADL» MPOAYKLI{ i3 HOPMATUBHUMH a00 | - CTaTHCTUYHMX  Ta | BUPOOHMITBA 1 30yTy
IUTAHOBUMH MIOKA3HUKAMH | EKOHOMIKO-
MOTEHIIIHHO ~CHJIBHUX  CTOpPIH | MaTeMaTHYHHX
0i3HeCy. MOJIeNeH;
- TO3HUIIIOHYBaHHS
Bazyerhcst Ha BUOOPI 1 OLUHIT TPHOX | - AHATI3 JIMHAMIKA | - eTarl BH3HAYCHHS IIUTEOBOTO
TPYII TIOKA3HHKIB, SIKi BI/INOBIAOTH | TIOKA3HHKIB; CerMeHTY PHHKY;
TPHOM BHUMipaM Oi3HeC-TEeXHOJIOTIH | - To0ynoBa - eTal MapKeTMHIOBUX JIOCIIDKEHb
TpumipHa Moners eIfCHOpIOOpiC}.ITOBaHOIO TIOPIBHSUTGHUX TAONHII; | PHHKY; .
Abens HIVIPHEMCTB. - CTATHCTHIIIX ) - enl | A
- JIOCJIIDKEHHS! PUHKY; €KOHOMIKO- 30BHIIIIHEOTOPIOBEIIBHOT YTOIH;
- JTOCIIDKEHHS motped | MaTeMaTUIHHX - eTar BUpOOHHIITBA;
CIIOKHBAYIB; MOJIEIIEN; - eram 30yry Ta aHam3 HOBHX
- TEXHOJIOTTI JOCSTHEHHS - TIO3WLIOHYBAHHS CErMEHTIB PHHKY

*cknadeno asmopom Ha ocro6i: [1, ¢.57-59; 3, ¢.284-285, 4, c.238, 263-294; 5, ¢.70]
**00TPYHMOBAHO MA OONOBHEHO ABMOPOM

Oco0MBICTIO IHCTPYMEHTApIIO € Te, MO SK 1 B IHIAX METOAWMYHUX TiIXOdaX 0

IUITAHYBAaHHS E€KCIIOPTHOI OPIEHTOBAHOCTI 3a YMOB CHIBPOOITHMLITBA MIANIPUEMCTBA B
paMkax 30HM BUIBHOI TOPTIBII «IUIIOCY», 3HAYHY YBary MNPHIUIIOTH BUKOPUCTAHHIO
PI3HOOIYHUX MOKA3HUKIB, SIKI XapaKTePU3yIOTh BHYTPILIHIO TOCHOAAPCHKY AISUIbHICT, ajle
y HarpsiMi MpoOIeMHUX UTaHb opranizaii 3E/1.
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Introduction

The problem statement. In recent years, the activities of telecommunications
enterprises in providing communication services to consumers have changed
significantly. The convergence of information and communication technologies
contributed to the creation of new types of services - infocommunication services.
New technologies (mobile Internet, 3G, 4G generation) have significantly expanded
the communication capabilities of enterprises. There are new and the newest types of
activity of telecommunication companies. Statistics show that the share of new
activities in the total income of telecommunications enterprises is constantly growing.
However, this problem has been studied is still insufficient, which determines the
feasibility of its research and the relevance of the topic of the article.

Literature review. In recent years, a number of papers have been published
dedicated to presenting the results of research on this problem. In the monograph
«Economy and Management of an enterprise: the main trends and problems of
development» the classification of traditional communication services, the processes
of creation and development of new infocommunication services have been
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performed [1]. In the monograph «Marketing of enterprises of infocommunications»
explored modern types of marketing activities [2]. In the article «kEconomic activity
of enterprises of telecommunication industry in conditions of implementation of the
newest technologies» the authors explore the direction of changes in the content and
forms of economic activity of telecommunications enterprises in the process of
introducing new technologies. [3]. In the article «Enterprises of telecommunications
in Ukraine: research of the present state and directions of development» studied the
modern directions of changes in the types of activities of telecommunications
enterprises [4]. Some aspects of the research of this problem are considered in [5-7].

The purpose of the article. Study of the above works and, on this basis, the
study of the directions of development and the essence of new types of activities of
telecommunications enterprises in the context of the economic integration of
communication services markets in cyberspace of the Internet and the impact of
modern technological innovations.

The main part

The type of activity functions when an enterprise combines resources
(equipment, labour, technological means, raw materials and materials) for the
production of specific products or the provision of services. The combination of
actions, operations, works leads to obtaining an appropriate set of products or
services that are able to satisfy certain needs and can be demanded by the market.

The specificity of the products of telecommunications enterprises is its
intangible (immaterial) nature. These products represent the final beneficial effect
of the processes of transmitting and receiving information, acting as a service.
Thus, the main type of cshmtactivity of telecommunications enterprises is the
production of communication services.

Rather conditionally, all services that telecommunications enterprises provide
to subscribers can be divided into traditional services and new services.

Traditional telecommunications services include [1, p. 24-26]:

fixed line services;

satellite communications services, including special purpose satellite systems
for self-use;

services of mobile communication;

services for the maintenance of equipment and communications.

Fixed line services are the most numerous (local telephone communication,
long-distance and international telephone communication, document communication,
wire broadcasting, telegraph communication).

Services of mobile communication include directly mobile services, as well as
paging and Internet communication.

New services have emerged and are rapidly developing under the powerful
influence of the factors of modern economic integration processes. Systematization of
factors stimulating the development of new types of activities of telecommunications
enterprises, made in «Modern infocommunications: research of factors affecting
innovative development». The authors of the article highlighted the following main
groups of factors: the information technology revolution; convergence of information
and communication technologies; the expanding use of cyberspace capabilities in the
Internet, and rapidly developing technological innovations [8].
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Currently, telecommunications and information technologies are integrated into
a single process. The production and provision of communication services began to
be carried out with the wide use of information technologies (computer technologies,
technologies for using the Internet protocol in all spheres, including service and the
provision of additional services). The merger of telecommunications networks,
information technology and cyberspace the Internet has caused a significant change
in the properties of telecommunications services. There has been a transformation of
the traditional properties of communication services and informatics services into
new properties of information and communication services.

The development of new types of telecommunications enterprises is aimed
both at creating services for promising types of communication (mobile, fixed
broadband) and at producing new, higher quality services using the newest
technologies, replacing lower-quality traditional services [1, p. 23-24].

Among the new communication services, the most numerous are
infocommunication services.

For a long time, telecommunication and information technologies developed
separately and, practically, independently of each other. Telecom operators, owning
communication networks, provided telecommunications services to their subscribers,
among which services for the transmission of voice traffic and information data
prevailed. Information technologies also developed independently and consisted
mainly in the development of software for using computers to solve various applied
problems. The development of the Internet has stimulated the rapid development of
services to enable users to access information resources of many servers. In
cyberspace, the Internet information and telecommunications services have merged
into a single whole - into infocommunication services, in which the information
component is crucial for the consumer. This allowed consumers to receive a ready-
made information product in which data, audio, and any multimedia are connected.
Global services of Internet companies operating on the Web (Google, Apple, Skype,
Yandex, Mail.ru Group and many others) provide voice and video communication,
multimedia, data exchange and other information products in real time without space
and time restrictions. At a relatively low cost. Infocommunication services are a new
reality in which goods, information and services are organically connected. New
information and communication services have made it possible to effectively meet
the continuously growing needs of people in a variety of information and modern
information products that arise in their process of economic and other activities
[1, p. 26-28].

There are some features that distinguish modern infocommunication services
from previous telecommunication and information services, namely [1, p. 29-30]:

multi-nomenclature, macrogeneration (substitutability) and the convergence of
services of various sectors of the economy based on modern information and
communication technologies;

globalization and personalization of service provision, unlimited in time,
territory, amount of simultaneous use;

the need for broadband access to information resources and the growing
influence of the Internet on consumer communication methods and the development
of innovative services;
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active participation of the consumer in the production process and the
implementation of the service based on interactive feedback;

the emergence of a new information culture, consisting in a focused work with
information and increasing the level of staff knowledge.

Modern infocommunication services are very diverse and provide the
consumer with the opportunity to receive a wide variety of information products and
resources. They began to replace the old telecommunication and information
services. The currently observed high growth rates in the provision of
infocommunication services make it possible to predict their prevalence in
communication networks in the near future.

The tendency that telecommunication enterprises are beginning to produce and
offer their clients their own infocommunication services (Internet TV, broadcasting
of radio channels, medeo services, video services, and much more) has been
identified in article «Economic activity of enterprises of telecommunication industry
in conditions of implementation of the newst technologies» [3].

The main distinctive feature of the production and provision of
infocommunication services is the organization of activities on the basis of the
network structure, which is characterized by a high degree of self-organization. All
network entities, offering their goods to the consumer, act on behalf of the Network,
each of them, owning only its separate fragment, offers the consumer access to the
entire set of network resources. As a rule, one company does not have the ability to
provide a full range of infocommunication services. Therefore, it should have
constant contact with similar enterprises that serve consumers in other regions or
carry out informational communication between regions. On the basis of the totality
of these contacts, a single space is created in which the exchange of information is
ensured only through the joint work of several enterprises. Another feature of the
production and provision of infocommunication services is the intensive updating of
the range of services, which occurs as a result of the continuous appearance of new
technologies and the expansion of the scope of these technologies. The general trend
is the steady growth of the revenue base with a significant reduction in unit costs.
This allows producers to pursue a fairly flexible pricing policy, which favorably
affects market conditions. On the other hand, the effectiveness of new technologies is
manifested in the continuous expansion of the range of services. This can be seen as a
consumer benefit, for which new technologies create expanding opportunities to
better meet the needs of the information exchange process [2, ¢. 26-27].

Conclusions

The research of the directions of development and essence of new types of
activities of telecommunications enterprises in the conditions of economic integration
of the communication services markets into cyberspace the Internet and the impact of
modern technological innovations, which are made by the authors, allows us to draw
the following conclusions.

1. It was revealed that in the field of telecommunications, as a result of the
convergence of information and communication technologies, the production of
infocommunication services to consumers emerged. The use of these services allows
the consumer, using the cyberspace of the Internet, to receive on his terminal (PC,
tablet, smartphone, monitor) a variety of both information and multimedia products.
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Infocommunication services are a new reality in which goods, information and
services are organically connected. The distinctive features of infocommunication
services from telecommunications services are formulated.

2. The main trend in the development of new types of enterprise
telecommunications is a focus on technological innovation. Modern technologies
provide an acceleration of the pace of creation of new types of activities and a high
rate of transformation. This requires a higher level of competence of specialists and
the continuous adaptation of the methods and tools used to change the conditions of
modern markets.

Further research can be directed to the methodology of the practical use and
improvement of new types of enterprises in modern markets.
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Abstract. The land is a superficial, fertile, loose layer of earth bark. The land is
characterized by fertility and presence of substances that are necessary for the growth and
development of plants such as water, oxygen, mineral and organic matter. Soil quality depends on
the content of these substances in the soil. Given that the soil is a source of food for humanity and
the condition of the survival of the living world on earth, it is necessary to maintain the quality of
the land at the appropriate level. First, it is necessary to carry out soil sampling, then use the
appropriate methods to analyze the soil and on the basis of the obtained results, treat the soil with
suitable agrochemical resources to improve its quality.

Keywords: land, soil quality, fertility, sampling, analysis

INTRODUCTION

The soil is thin to loosen the surface layer of the bark resulting from long-
lasting interaction of the mother wall (geological substrate), climate (macro, meso
and micro climate) and living beings (plants, animals and microorganisms). It can be
said that it belongs to renewable resources in view of the long-term processes of
creation and development. The land is characterized by fertility, presence of
substances (water, mineral and organic matter, oxygen) which are necessary for the
growth and development of plants. By providing primary production in terrestrial
ecosystems, the land provides about 90% of human food and is a condition of
survival of the living world on earth. For this reason it is necessary to maintain its
functions and quality. There are many methods on the basis of which soil quality can
be determined. Ketchman's humidity method, spectrophotometric methods for
determining Al and P, potentiometric methods. The quality of the soil itself and the
content of mineral elements depends on its fertility, as well as the quality of plant
crops. Proper soil sampling and testing are necessary to make good soil analyzes.

METHODS

1. Ketchman's method for determining humus

Determination of the humus content consists of the oxidation of the organic
substance by the KMnQO, solution (which is used for titration), whereby the carbon
from the humus oxidizes and passes into the CO,. The content of liberated CO, in the
oxidation of carbon from humus is not calculated directly, but determined by the
amount of oxidizing agent that is destroyed in the oxidation of carbon from organic
substances in the analyzed soil sample, and then the amount of carbon is calculated

through the coefficient the formula 1:
A-0,514-1,72-100

¢ (1)

% humus =
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Table 1. Land division according to Table 2. Limit values for the security of
the content of humus land with total nitrogen by Wohltmann
Land designation | Humus The class Content of total Limit %
- category content security nitrogen N
Very poor humus | <1% I Very rich >0,3
Poor humus 1-3% 11 Rich 0,2-0,3
Pretty humus 3-5% 111 Good 0,1-0,2
Very humus 5-10% IV | Middle 0,06 - 0,1
Very very humus | > 10% \Vs Poor 0,03 —
0,06
VI Very poor 0,02 —
0,03
VII Limited land for
cultivation of plants <0,02

2. Potentiometric method of pH determination
The formula for calculating the pH value is:
pH = — 10510[H+] (2)

[H +] denotes the hydrogen hydrogen ions equivalents measured in the
molarity unit, or the number of hydrogen ions of one liter of the given solution.This
method was used to determine the soil pH, to examine whether the soil is sour or
basic and what measures should be taken on the basis of the results obtained.

Based on the pH calculation, the land is divided into five groups: Alkaline (>
7.20 pH); Neutral (6.51 - 7.20); Slightly acidic (5.51 - 6.50); Kisela (4.51 - 5.50) and
Very acidic (4.50).

3. Kjeldal's method for determining nitrogen

The classical Kjeldal method is used to determine the total nitrogen content.
The determination of nitrogen by this method is based on the destruction of the
samples to convert the nitrogen to ammonia and the determination of ammonia in
digest. The degradation is done by heating the samples with concentrated H,SO, and
substances that help oxidation of organic matter and the conversion of organic
nitrogen to ammonia. Then nitrogen determination is carried out by the titration of
ammonia liberated by the distillation of the remains of the destruction with a strong
base. By distillation using aqueous vapor and a strong base at a high level, nitrogen is
pumped out in the form of ammonia and "catches" in boric acid solution. The amount
of nitrogen in boric acid is determined by the titration of the sulfuric acid of the
known normality, and by calculation the content of the total nitrogen in the soil
expressed in percent (% N) is calculated.

%N :WIOO

3)
Table 2 shows seven classes of security of total nitrogen content in the soil. Based on
this table, it determines which class belongs to the land, to which the quantity and the
presence of nitrogen are examined. If the nitrogen values are below 0.02, then the
land is limited to cultivating plant crops.

4. Determination of alkaline phosphorus and potassium in the soil Al-method

The al-method is considered more advantageous than the others, since the same
extract determines the alkaline phosphorus and potassium. The method is based on
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the extraction of alkaline phosphorus and potassium with Al solution. From the
extract the phosphorus is determined by colorimetric and potassium is flame-
photometric. In the resulting common extract phosphorus is determined by applying a
colorimetric method.

Colotometric methods - The method is based on the fact that some elements or
substances, when dissolved in a particular solvent, give characteristically colored
solutions, or colouration arises as a result of the reaction of the given substance and
the corresponding reagent. The intensity of the resulting coloration depends on the
concentration of the test substance in the solution. By measuring the intensity of the
coloring, the concentration of the test element in the solution can be quantitatively
determined. The intensity of the resulting dye is measured by the colorimeter and the
spectrophotometer. Based on the concentration of alkaline phosphorus in the soil, Al-
method, for the individual cropping cultures the classification of soil is divided into
three classes.

Table 4. Conditional limit values of the
content of light-chain phosphorus
depending on the reaction (pH) of the soil

Table 3. Classification of soil based on hard-
to-reach phosphorus in soil

Security class Content of Phosphorus mg P,05/100g
Soil phosphorus content content
mg P,0s/100g pHy KCl< | pH y KCI >

111 — poor 0-10 6,00 6,01

II — medium 10-20 Very low <6,0 <10,0

I —well >20 Low 6,1 -10,0 10,1 - 15,0
Middle 10,1-16,0 | 15,1-20.0
High >16 > 20

The content of light-chain phosphorus for plants in the soil depends on a
number of factors, today it is discussed about the low, medium and high content of
phosphorus in the soil, and not about the good, medium or bad need of phosphorus
for plants. Due to the different ability of plants to adopt phosphorus, the different
conditions of mobilization of phosphorus in the soil, low content must not always be
insufficient for a particular crop or vice versa, etc. One of the most important factors
determining the accessibility of phosphorus to plants is the soil reaction (pH). When
interpreting the results, the differences between sour, neutral and base soils, ie,
between carbonless (pH in KCI <6.00) and carbonate soils (pH in KCI> 6.01).

RESULTS AND DISCUSSION

The paper examines soil samples from three locations in the territory of the
City of Vranje in the villages Vrtogos, Tibuzde, Rataje, Zapsko and Kumarevo.

Three samples were taken at different depths from 0-10 cm and 0-20 cm. The
results are shown in Table 5. Land samples were examined in a laboratory at the
Agricultural Institute in Vranje. The samples of the soil being examined is a type of
plantation, a fertile land on which plant crops are planted. Based on the results in
Table 5, the following can be concluded: Content P ranges from 10.41 to> 40%; The
content N ranges from 0.11 to 0.23%; Content K ranges from 9.76 to> 40%; The
humus content ranges from 2.38 to 3.81%; The pH value ranges from 4.28 to 6.23.
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Table 5
The content of parameters K, P, N, pH and humus in the tested soil samples

at different locations and depths
Location and | Number The content | The content pH The content The content
depth of samples P (%) N (%) humus (%) humus K (%)
(cm)
1 13,48 0,14 5,54 2,78 11,02
Vrtogos 2 15,02 0,16 5,38 2,98 14,87
0-10 3 21,04 0,12 6,01 341 9,76
1 14,57 0,13 5,51 2,38 12,71
Vrtogos 2 18,41 0,17 6,01 3,02 15,17
0-20 3 20,56 0,12 6,23 3,24 13,42
Tibuzde 1 14,21 0,13 5,21 2,41 14,01
0-10 2 15,85 0,13 5,78 2,76 >40
3 19,41 0,15 6,03 3,02 20,18
1 15,02 0,12 5,18 3,81 14,02
Tibuzde 2 16,29 0,11 5,72 2,76 >40
0-20 3 >40 0,13 6,00 2,71 21,05
1 12,52 0,17 5,46 2,82 14,18
Rataje 2 10,41 0,22 5,98 3,04 18,21
0-10 3 15,57 0,18 6,15 3,12 21,49
1 16,28 0,13 5,85 3,12 17,03
Rataje 2 18,74 0,21 6,18 2,85 18,56
0-20 3 20,98 0,18 5,76 3,02 20,39
Upper 1 12,98 0,14 5,18 2,64 20,21
Zapsko 2 13,56 0,16 5,66 2,91 >40
0-10 3 16,38 0,17 5,93 3,18 21,03
Upper 1 14,18 0,14 5,48 2,74 19,04
Zapsko 2 15,21 0,17 5,83 2,81 21,52
0-20 3 18,34 0,23 6,22 3,08 21,91
1 11,49 0,15 4,28 2,67 19,03
Kumarevo 2 13,21 0,16 5,08 3,08 21,04
0-10 3 14,84 0,20 5,19 3,31 23,98
1 12,95 0,17 5,43 2,81 13,94
Kumarevo 2 15,81 0,18 4,87 3,34 >4()
0-20 3 18,03 0,23 4,91 3,75 18,05

The soil sample at the location in the village of Tibuzde at a depth of 0-20 cm
has the highest percentage of P, more than 40%. At the locations in the village of
Upper Zapsko in the sample of soil at a depth of 0-20 cm and in the village
Kumarevo at a depth of 0-20 cm, the land has the highest percentage N in the amount
of 0.23%. The highest percentage K was recorded at locations in the village Tubuzde
at depths 0-10 cm and 0-20 cm at the same location, then in the village of Upper
Zapsko at a depth of 0-10 cm and in the village Kumarevo at a depth of 0-20 where%
K is more than 40%. The highest percentage of humus was recorded at the location in
Tibuzde village at a depth of 0-20 cm in the amount of 3.81%. The highest pH value
was measured at the location in Vrtogos village at a depth of 0-20 cm and it is 6.23.

Observed by location, it can be concluded that there is no major deviation of
soil quality parameters K, P, N, pH and humus, so it can be said that the land is good,
suitable for growing agricultural plants.

Land containing more than 40% P and K as is the case at the location in the
village of TubuZzde at a depth of 0-20 cm for P and at locations in the village Tubuzde
at a depth of 0-10 cm and at a depth of 0-20 cm in the same location, then in the
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village of Upper Zapsko at a depth of 0-10 cm and at a location in the village of
Kumarevo at a depth of 0-20 cm for K, these soils are rich in P and K and they do not
need to fertilize fertilizers rich in P and K .

Table 6

Mean value of soil samples at different locations and different depths
Location and depth (cm) Th(; c((())/rol;ent ThIe\I c((zzgent pH Ell; ?losn(t;;l)t Th(;{ c((())z‘;ent

Vrtogos (0-10) 16,51 0,14 5,64 3,06 11,88
Vrtogos (0-20) 17,85 0,14 592 2,88 13,77
Tibuzde (0-10) 16,49 0,14 5,67 2,73 24,73
Tibuzde (0-20) 23,77 0,12 5,63 3,09 25,02
Rataje (0-10) 18,67 0,17 5,86 2,99 17,96
Rataje (0-20) 18,67 0,17 5,84 2,99 18,66
Upper Zapsko (0-10) 124,31 0,16 5,59 2,91 27,08
Upper Zapsko (0-20) 15,91 0,18 5,84 2,88 20,82
Kumarevo (0-10) 13,18 0,17 4,85 3,02 21,35
Kumarevo (0-20) 15,60 0,19 5,07 3,30 23,99

On the basis of the values obtained in Table 6, it can be said that the soil is
satisfied with the necessary elements and that appropriate plant crops such as
potatoes, peppers, vines and other plant crops can be planted on that soil.

Based on the mean values of the pH, it can be noted that the pH of the soil
sample examined at different locations ranges between the acidic and the acidic, so
this soil is suitable for growing cabbage, tomatoes and different fruit types based on
the data in Table 1. The obtained humus results in Table 6, if compared with the
values from Table 2, can be concluded that the soil tested is rather humus. The
obtained nitrogen results in Table 6 showed that% N in the test soil was well
observed according to Table 2. The obtained phosphorus results in Table 6 showed
that% P is medium-rich P from Table 3 and 4.

Based on the results of the soil obtained in Table 6, not only the quantity, but
also the type of fertilizer and the manner of its application are determined. On the
obtained soil quality parameters, climate change, soil type, plant requirements and the
level of applied agro-technology must be taken into account. Depending on the above
conditions, the percentage of nitrogen, phosphorus, potassium, humus and pH can be
varied and varied in the optimal - normal.
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Figure 1. Display the values of K, P, N, pH and humus at a depth of 0-10 cm
(left) and 0-20 cm (right) at different locations
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Figure 1 shows the relationship between soil quality parameters at different
locations and different depths. It can be noticed that there are no major deviations in
the results, but it can be noticed that at a depth of 0-10 cm in the samples at location 4
it can be noticed that the humus content is significantly higher compared to the same
parameter but at a depth of 0-20 cm.

CONCLUSION

The soil is thin to loosen the surface layer of the bark resulting from long-
lasting interaction of the mother wall (geological substrate), climate (macro, meso
and micro climate) and living beings (plants, animals and microorganisms).
Accordingly, it is necessary to examine all its parameters to influence its changes.
The aim of the paper is to analyze the parameters that influence the quality and
improvement of the composition of the land. The research was carried out in phases:
soil samples were collected from different locations and from different depths,
tubular probes for the needs of testing the quality of the soil, ie determining the
percentage of K, P, N, pH and humus. The results of the tested soil samples of the
type of garden plant, show that the land is rich in potassium, phosphorus, nitrogen,
humus and has acidic character. It has been shown that the content P ranges from
10.41 to> 40%, the content N ranges from 0.11 to 0.23%, the content K ranges from
9.76 to> 40%, the humus content ranges from 2.38 to 3.81%, the pH value ranges
from 4.28 to 6.23.
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SPECIFIC CHARACTERISTICS OF THE CONTRACTING AUTHORITIES
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Abstract. The public authorities authorized to award public procurement in accordance
with the applicable regulations in force are commonly referred to as “contracting authorities”. The
paper presents an analysis of the contracting authorities in the Republic of Bulgaria and a
classification of their specific characteristics. These characteristics are instrumental in deciding
whether an organization has the capacity to be a contracting authority according to the provisions
of the Public Procurement Act and the Regulations for Application of the Public Procurement Act.
Contracting authorities have not been studied sufficiently in term of their role during the stages of
public procurement.
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According to the Public Procurement Act (PPA) of the Republic of Bulgaria,
contracting authorities are liable for the correct forecasting, planning, conducting,
finalization and accounting the results of the public procurement. Moreover,
according to the same act, public procurement should be managed by the contracting
authority in such a way as to ensure the effectiveness in spending of [1]:

e public funds,

o funds, provided by the EU funds and programmes;

e funds, related to performing activities in the sectors of water supply, energy,
transport and post services;

o the funds of companies and undertakings, which are contracting authorities
in the meaning of the act.

The above provisions clearly show that the emphasis regarding the spending of
funds is put on the requirement for effectiveness. The statutory definition of the term
“effectiveness” is provided for in the National Audit Office Act (NAOA) as ,, the
extent to which the auditee has achieved its objectives while comparing actual and
anticipated results of its operations”[2]. In other words, the higher the extent of
achievement of the objectives is, the more effective the activities of the contracting
authority are. From this point of view, the awarding rules and procedures provided
for in the PPA and the Regulations for Application of the Public Procurement Act
(RAPPA) are intended to guarantee the achievement of the overall objective of a
public procurement in the most effective way in the interest of the society and in
compliance with the set principles [3]. The terms “objective” and “result” convey the
essence of public procurement. These two terms imply that the contracting authority
should maximize the utility of the acquired goods and services for the public funds
spent for them. According to the PPA, contracting authorities should comply with the
principles for [4]:

- equality and non-admittance of discrimination;

- free competition,



59

- proportionality,

- publicity and transparency.

PPA provides for the effectiveness of public expenditure and the compliance of
the contracting authorities with the above principles. Although it provides for the
specific requirements to be met by contracting authorities, the Act and the related
regulations do not include a definition of the term “contracting authority awarding
public procurements”, Nevertheless, the Act provides for the distinction of two main
groups of contracting authorities — public and sector. This grouping probably aims
to facilitate the compliance with the provisions of PPA and RAPPA, whose last
amendments from April 2016 include specific provisions for either group of
contracting authorities [5].

According to Art. 5, Para. 2 of PPA, public contracting authorities are: the
President of the Republic of Bulgaria, the President of the National Assembly, the
Prime Minister; the Ministers, the Ombudsman of the republic of Bulgaria; The
Governor of the Bulgarian National Bank, the President of the Constitutional Court
of the Republic of Bulgaria, the administrative heads of the judiciary bodies, which
govern independent budgets, as well as the administrative heads of Prosecutions in
the Country, the Regional Governors, Municipality Mayors, of regions, of City Halls,
as well as Deputy Mayors, where they are budgetary spending units, the
Chairpersons of state agencies, the Chairpersons of the state commissions, the
Executive Directors of executive agencies, heads of state institutions, established by
an act or a Council of Ministers Decree, including separate structures of the
executive, where they are legal persons and budgetary spending units;
representatives of public-legal organizations, heads of diplomatic and counselor
representations of the Republic of Bulgaria abroad, as well as the permanent
representations of the Republic of Bulgaria at the international organizations, the
representing medical establishments —trade companies under Art. 36 —37 of the
Medical Establishments Act, owned by the state and/or municipalities, of which more
than 50% of the revenues are from the state and/or the municipal budget, and of the
budget of the National Healthinsurance Fund; heads of central bodies for purchases,
established for satisfaction of the needs of the public contracting authorities.

The sector contracting authorities provided for in Art. 5, Para. 4 of PPA are:
representing public undertakings and their unifications, where they perform one or
several sector activities, representing the traders or other persons, which are not
public undertakings, where on the basis of special or exclusive rights perform one or
several sector activities, the heads of central bodies for purchase, established for
satisfaction needs of sector contracting authorities.

Regarding the contracting authorities listed above we should point out that the
version of the PPA enforced in April 2016 defines them as individuals who manage
or represent public organizations and thus sets limits to their status. This provision
has an important implication for the administrative and penal provisions of PPA and
the related regulations. The PPA enforced in April 2016 provides that the liability of
the contracting authorities for any action or inaction in breach of the law shall be
personal. The reasons for these amendments are most probably due to the large
number of prohibitions and revocations ruled by the CPC and the SAS [6] in
infringements of public procurement procedures as well as the frequent criticism of
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European institutions [7] to our country for lack of transparency and for ineffective
spending of European funds for contracts pursuant to PPA and RAPPA.

The text of Art. 5, Para. 1 of PPA is indicative, because it stipulates that the
contracting authorities shall be liable for the correct forecasting, planning,
conducting, finalization and accounting the results of the public procurement while
the preceding (repealed) version of PPA did not contain such an explicit provision for
the scope of their liability [8]. The new PPA from April 2016 has a clear and
concrete provision that contracting authorities are liable for not only organizing
and conducting the procedures but for the effective spending of public funds
related to these procedures.

Not only does the PPA lack a definition of the term “contracting authority” but
it also lacks definitions of the two types of such authorities. In order to distinguish
these two categories, we should bear in mind that public contracting authorities
spend public funds and money from the European funds, while sector contracting
authorities spend funds generated by their operations.

According to the legislation in force, sector contracting authorities must
comply with the provisions of PPA and RAPPA regardless of the fact that they are
not spenders of public funds or money from European Funds and programmes, if they
have special or exclusive rights to perform one or several sector activities. Note that
the public procurement expenditures in Bulgaria amount to nine percent of the
country’s Gross Domestic Product (GDP) [7] compared to the EU-average of 20%
[10] which is more than two trillion Euro.

Regarding the financial resource spent by contracting authorities, the data
published by the Public Procurement Agency show that the total number of the public
procurement contracts awarded in the period 2014-2018 was 109 595. The total value
of these contracts amounts to over 36.25 bln. BGN (Table 1).

Table 1
Public procurement contracts awarded in Bulgaria in the period 2014 — 2018 [8]
. Number of contracts Value of the awarded contracts
Indicator/ s R
Year number (%) BGN bln. (%)
2014 24 872 - 7.53 -
2015 22 328 -10.2 6.92 -8.1
2016 20 625 -7.7 6.45 -6.7
2017 20951 1.5 6.90 6.9
2018 20 819 -0.6 8.45 22.4
Total 109 595 35 36.25 3.0
(average):

The number of contracts awarded in 2014 was 24 872 compared to 22 328 in
2015, which is a decrease of 10.2%. During the first two years the value of the
awarded contracts went down with BGN 0.63 bln. (from 7.53 to 6.92 bln BGN). In
2016 the number of contracts was 20 625 and their total value decreased with 6.7%.
In 2017 both the number and the total value of the awarded contracts increased,
although the increase in number (1.5%) was less pronounced than the increase in
their value (6.9%). A different trend was reported in 2018, when the number of
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contracts decreased with 0.6% while their value rose with 22.4%. The data in the
table show that after the enforcement of the new PPA in 2016 the value of the
awarded contract kept increasing in 2017 and 2018. The most probable reason for
this increase seem to be the additional provisions of some of the new texts [8] of PPA
and RAPPA.

Although the data in the above table indicate that public procurement
expenditures fluctuate, their absolute value remains high. This means that
Bulgarian contracting authorities are important for both the public interest and the
interest of contestants and contractors [10].

The analysis of public procurement regulations and processes allows us to
formulate the following specific characteristics of the contracting authorities in
Bulgaria:

The first specific characteristic is related to the nature and value of the funds
spend for public procurement by the contracting authorities. Public procurement
contracts are financed not only with the financial resource generated by the
contracting authorities but also with budgetary and extra-budgetary funds as well as
with funds allocated by law for carrying out of significant public activities.

The second specific characteristic is related to the fact that public procurement
funds are spent in compliance with the principles of publicity and transparency,
equality and non-admittance of discrimination, free competition, and
proportionality. These principles define the code of conduct of the contracting
authorities and ensure that public procurement tenders are accessible to as many
contestants as possible and thus guarantee that public funds are spent effectively.

The third specific characteristic is related to the liability of the contracting
authorities regarding the procedures for public procurements they award. The
amendments to the PPA enforced in April 2016 provide that the liability of the
contracting authorities for any action or inaction in breach of the law shall be
personal. Thus it made all contracting authorities equally liable in terms of
administrative sanctions for violations of the PPA because these sanctions include
only fines and does not include financial penalties.

The fourth specific characteristic is related to the fact that the contracting
authorities are beneficiaries of the public procurement for construction, supplies or
services. They control the stages of forecasting, planning, conducting, finalization
and accounting the results of the public procurement and decide what, when, and how
should be procured.

We may conclude that the contracting authorities of public procurements are
public bodies or organizations with similar powers by law which spend budgetary
and extra-budgetary funds as well as funds allocated by law for carrying out of
significant public activities. Contracting authorities play an extremely important role
in the organization of the procedures for public procurement in terms of the effective
spending of the public funds. This means that contracting authorities should adapt
and react adequately to changes in the applicable regulations.
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enterprises.
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Anomauin. Y cmammi npoeedeno OYIHKY eKOHOMIUHOI Oe3neKu CilbCbKo20CNOO0apCbKUX
nionpuemcme Mukonaiecbko2o pauioHy ma 6U3HAYEeHO OCHOBHI 3A80AHHAMU 3MIYHEHHS pIGHA
be3neKu CiibCbK020Cn00apCcbKux NiONpUEMCms.

Kniowuosi cnoea:, exoHomiuna Oe3nexa, pusuKu, 3A2po3u, CLILCbLKO2OCNOOAPCHKE
niONpuUeEMcms0, (HoOpMySanHs eKOHOMIYHOI Oe3neKu, NOKA3HUK eKOHOMIYHOI Oesnexu, oyinKa
EeKOHOMIYHOT be3neKu.

IloctanoBka  mpolJeMu. BusnayanpHOI0O ~ yMOBOIO  €(E€KTHBHOTO
(GYHKI[IOHYBaHHS Ta PO3BUTKY MiJMPHEMCTBA € MIATPUMKA HOTO0 EKOHOMIYHOI
Oe3leKku, i SKOK pPO3YMIIOTh CTaH, IO XapaKTePU3YEThCA CTIMKICTIO [0
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BHYTPIIIHIX Ta 30BHIIIHIX 3arpo3, 3JaTHICTIO 3a0e3MedyBaTd peai3aliio BIACHUX
€KOHOMIYHUX 1HTEpECiB, €(PEKTUBHO (PYHKIIIOHYBATH Ta PO3BHUBATUCA B yMOBax
HEBHU3HAYEHOCTI Ta TOCMOAAPCHKUX PU3HKIB.

AHani3 ocTaHHIX aochaiKeHb i myOuaikamiii. J[ocoipkeHHSIM €KOHOMIYHOI
Oesnexku 3aiimanucs Takl HaykoBui: O. Aped'eBa, O. I'pynin, H. IBanoma, O.
Kupuuenko, JI. Kosanwos, H. Ilomtyxkua, B. IlonomaproB, A. Typuio ta in. [Ipote
npobsemMu ¢GOpMyBaHHS Ta 3MIITHEHHsS €KOHOMIYHOI Oe3neKku MOTPeOyIOTh O1IbII
JETAIBHOTO JTOCHIIKEHHS Y TEOPETUYHOMY Ta MPUKIAJHUX aCIEKTaXx.

MeTo10 cTaTTi € OIllHKAa EKOHOMIYHOi Oe3MeKH CUIbChKOTOCTIOIaPChKUX
HiIPUEMCTB Ta BU3HAYCHHS HAMPSIMIB 11 3MIITHEHHS.

Buknan ocHoBHOro marepiaiy. Y cydyaCHUX YMOBAax >KOPCTKOi KOHKYPEHITil
Ta I1HTErpaifHUX TMPOIECIB I JIOCATHCHHS BHCOKMX PHHKOBHUX TIO3HUIIIA Ta
e(peKTUBHOT MAISUIBHOCTI BHUHHKA€E MOTpeda KOMIUIEKCHOTO 3aXUCTy Oi3Hecy.
Cnemudika  AISTBHOCTI  CUIBCBKOTOCIOJAPCHKUX — MIANPUEMCTB  MHOTpeOye
HAJAro/DKCHHs MEXaHi3My TMOJBIMHOI ajamnTaiii J0 PUHKOBUX Ta MPUPOJIHO-
KJIIMaTUyHUX YMOB. [lifBHIllEHa pPU3MKOBAHICTh TOB’Si3aHA 13 CE30HHICTIO Ta
HU3BKOI TEXHOJOTIYHICTIO BUPOOHUITBA, BUKOPUCTAHHSAM MPUPOJHUX PECYPCIB,
HU3BKOI €JACTUYHICTIO TOMUTY Ha CLIBCHKOTOCHOJAPChKY MPOAYKIIKO Ta il
3MaTHICTIO IIBUAKO IICYBaTUCA, MPUPOJHO-KIIMATUYHUMU  YUHHUKAMH  Ta
BUKOPHUCTaHHSAM 3€MJII SIK OCHOBHOTO 3aco0y BHpoOHHUIITBA. [locTiliHe icHyBaHHS
TaKuX 3arpo3 OOYMOBIIIOE aKTYaJIbHICTh MpoOieMu ¢GOpMyBaHHS MEXaHI3My
€KOHOMIYHOI 0€3MeKH CLITChKOTOCIIOAAPChKUX IMiAMPUEMCTB [1].

Jns  a”amizy HaMud OOpaHO ITSITh CUIBCHKOTOCIIOAAPCHKUX MIAMPUEMCTB
MukonaiBcbkoro paiiony Muxkonaicekoi  obmacti: TOB  «C-Pocroky», JII
«IInempenponykrop «Crenose», CI'BK «Ypoxaiinuii», CI'BK «3enenosipcbke» Ta
TOB «/106po0yT».

3 METOWw  OLIHKM  EKOHOMIYHOI  O€3NeKH  CLIbChKOIOCHOJAPChKHUX
nianpuemMcTBax MuUKOIaiBChKOTO paifony oopano metoauky H.B. IBanoBoi [2], sika
Mae€ I’ ATh €TaliB 1 J03BOJIsI€E BCEOIYHO OLIIHUTH €KOHOMIYHY O€3MeKy MiANPUEMCTB 3a
JIOTIOMOT0I0 KOMIUIEKCHOTO MOKa3HUKa. PIBeHh €KOHOMIYHO1 O€3MEKH MiINPUEMCTBA
BU3HAYAETHCSI METOJIOM CEPEHIX BEJIMUHH.

O1iHKY MMOKa3HUKIB, [0 XapaKTEPU3yIOTh EKOHOMIUHY O€3MeKy, KOJIUBAIOThCS
y nmiama3oHi Bim O go 1, 3ameXHO BIJ BIAXWICHHS BIJ TPAHUYHOI BETUYUHHU.
Buxoasuu 13 1pOro, mANpUEMCTBO, 3 TMOTJSAAY EKOHOMIYHOI O€3MEeKM MOXKYTh
kiacu@ikyBaTucs 3a 4-ma rpynamu: adcomotro 6esneuni (0,9 — 1,0), 6e3neuni (0,7 —
0,9), nocrarawo 6e3meuni (0,4 - 0,7), nebezneuni (0,4).

Sxuo po3mip BiIXWwieHHS (DAKTUYHOTO 3HAYEHHS BIJ TPAHUYHOTO OibIe
100 %, TO maHoMy TOKa3HWUKY HAE€ThCs omiHka B O OamiB. Y BHUIAIKY KOJIMBAaHHS
po3mipy BiaxwieHHs Big 0 mo 100 % mist koxuux 10 % BiAXuWIIEHHS B TPAHUYHOI
BeJIMUMHU OajbHa OllIHKA 3HMXKY€eThes Ha 0,1 Oana [2].

Pe3ynpraT po3paxyHKiB KOMIUIEKCHOTO IOKa3HMKAa EKOHOMIYHOI Oe3leKu
CUIBCHKOTOCTIOAAPCHKUX MIANPUEMCTB MUKOJIAIBCHKOTO paiioHy METOJOM CEepeaHIX
BEJIMYMH HaBeAeHO Yy Tao. 1.

3a nanumu 1aba. 1 MoxHa 3pOOMTH BUCHOBOK PO CTaH €KOHOMIYHOI O€3MeKu
CUIBCHKOTOCTIOAAPChKUX — MIANPUEMCTB  MuKkonaiBcbkoro paiony. Otxe, 3a
pesyabraramu JisuibHOCTI mpoTsarom 2016 - 2018 pokiB TOB «C-Poctok», mae
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MOKa3HUK €KOHOMIuHOi Oe3neku Ha piBHI 0,646, mo kiacugikye Horo ik J0CTaTHHO
6esneune mianpuemMcTBo. HeoOximgHo 3a3HaumtH, mo y 2018 pomi mnoka3HUK
ekoHoMiuHoi 6e3neku TOB «C-PocTtok» 3Hu3uBcs 1o piBHs 0,513, 1110 € HeraTUBHUM
MOMEHTOM.
Ta6muis 1
Po3paxyHOK KOMILJIEKCHOTO MOKA3HUKA €KOHOMIYHOI 0e3leKH
CIJIbCHKOr0CNOAAPCHKHUX MiANPUEMCTB MHKO0JIAIBCHKOI0 PAHOHY

Komimekcuuit Pigens
lNocniogapcTBa 2016p 2017p 2018p. €KOHOMIYHOT
MMOKa3HUK

Oe3nueKu

TOB «C-Poctok» 0,721 0,704 0,513 0,646 I[OCTaTHB‘O
Oe3neuHi

HIT «IlnempenpoaykTop 0,562 0,609 0,523 0,565 ,Z[OCTaTHB‘O
«Cremnosey Oesneuni

CI'BK «YpoxaiiHuii» 0.616 0,675 0,596 0,629 ,Z[OCTaTHB‘O
OesneyuHi

CI'BK «3eneHospcbke» 0,453 0.517 0,561 0,510 ,Z[OCTaTHB‘O
OesneyuHi

TOB «1o6po0yT» 0.376 0.386 0,578 0,446 I[OCTaTHB.O
OesneyHi

Mukonaischkuit paiion | 0,523 | 0,531 0,602 0,552 Hlocrathbo
OesneyHi

3a  pesynpraTamu  aisusibHOCTI  mpotsrom  2016-2018  pokis I
«IInempenponykrop «CTenoBe», Ma€ IOKa3HUK EKOHOMIYHOI O€3MeKH Ha pPiBHI
0,657, mo kinacudikye WOro sIK J0CTaTHLO Oe3neune mianpueMctBo. [Ipotsrom 2016
- 2018 pokiB MmiANPUEMCTBY BIANOCA MIATPUMYBATH PIBEHb €KOHOMIYHOI OE3MEKH Y
30HI JO0CTaTHbO Oe3ne4yHuX mianpueMcTB. Tak, ctaHoM Ha kiHeub 2017 poky
3HAQYEHHS MOKa3HUKa focArio piBHA 0,609, 1m0 € HalOLIBIIMM 3HAYEHHSIM MTOKa3HUKA
3a BeChb MEPIOA JOCIIKEHHS, 32 pe3yJibTaTaMu AisIbHOCTI mpoTsiroM 2018 poky -
3MeHmuiIocs Ao piBas 0,523.

3a pesynbTaTamu  JisnbHOCTI  mpoTsrom  2016-2018  pokie  CI'BK
«YpoxxaliHHi» Mae MOKa3HUK €KOHOMIYHOI Oe3rneku Ha piBHI 0,629, o knacudikye
Horo sk jJoctaTHRO OesneuHe mianpueMcTBo. Ilporsrom 2016-2018 pokis
MIAMPUEMCTBY BAQJIOCA IMATPUMYBAaTH pPIBEHb CEKOHOMIYHOI Oe€3MeKku Yy 30Hi
Oe3neyHux mianpueMcTB. Tak, ctaHoM Ha kiHenb 2016 poKy 3HAUEHHS MOKa3HUKA
nocsrmo piBas 0,616, 3a pesynpTaTamu AisuibHOCTI mpotsirom 2017 poky —
30umpmmmIocs 10 piBHsA 0,675, 1m0 € HAWOUIBIIMM 3HAYCHHSM ITIOKa3HHMKA 32 BECh
nepioj AOCTIIKEHHS.

3a pesynbraTamu  JisnbHOCTI  mpoTsarom  2016-2018  pokie CI'BK
«3eneHosIpChbKe», Ma€ IOKa3HUK €KOHOMIYHOi Oe3neku Ha piBHl 0,510, mio
KJacudikye HOro K JOCTaTHHO Oe3mevyHe mianpueMcTBo. HeoOxiaHo 3a3HaunTH, 110
y 2018 poui nokazHuk ekonomiuHoi 6e3nexku CI'BK «3eneHosipcbke» MiIBUIIUBCS 10
piBHs 0,561, 1110 € TO3UTUBHUM MOMEHTOM.

HeoOxinno 3a3zHauutu, mo y TOB «/lobpodyr» y 2016, 2017 pokax
CIIOCTEPITaEThCA BIAXWICHHS JIO0 pIBHA HEOE3MEYHUX MIANPUEMCTB (TTOKa3HUK
€KOHOMIYHOI Oe3neku 3HaxoauBcs y mexax 0,376, 0,386, BinnosiaHo). Y 2018 porri
noka3Huk ekoHomiuHO1 Oe3neku TOB «JloOpoOyT» miaBummBcs no pisusa 0,578, 1o
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KJIacuQikye HOro Ik JOCTaTHBO Oe3MeyHe MiANPHUEMCTBO 1 CBIAYUTH MPO 3MIIIHEHHS
€KOHOMIYHO1 0€3MeKH MiIPUEMCTBA.

3a  pesynpratamu  JisipHOCTI  mpotsarom  2016-2018  pokiB  cepen
nociipkyBanux —mianpueMctB TOB  «C-Poctok» Mae HaWBUIIMK TMOKa3HUK
eKkoHOMIuHOi Oe3meku - 0,646, mo kiacudikye HOro sk JOCTATHbO Oe3medyHe
nianpueMctBo. [Ipotsarom 2016 - 2018 pokiB miAIPUEMCTBY BAAJIOCS MIATPUMYBATH
pi1BEeHb EKOHOMIYHOI O0€3MeKH Y 30H1 O€3MEeUHUX ITiIMPUEMCTB.

3a ganumu Taba. 1 MOXHa 3pOOMTH BHUCHOBOK, 11O MOKA3HUK E€KOHOMIYHOI
0e3MeKky y WIJIOMY IO CUIbCHKOTOCMOAAPCHKUX MIIMPUEMCTBAX MHKOIATIBCHKOTO
palioHy, MPOTATOM BCHOTO TMEPIONY TOCHIKEHHS 3HAXOAUTHCS Ha PIBHI JOCTATHBO
0e3reyHux MiAIMPUEMCTB, JI0 TOTO K 3 KOXXHUM POKOM HOTO 3HAYEHHS 30UTbITY€EThCS.
BpaxoByroun nuHamiky mokazHuka mpotsarom 2016-2018 pokiB, KOMIJIEKCHHMA
NOKa3HUK  EKOHOMIYHOI  O€3MeKH  CUIbCHhKOTOCHOJNAPCHKUX  MiIMPHEMCTB
MuxkonaiBcbkoro paiony, BuzHadeHO Ha piBHI 0,552 TOOTO XapaKTepU3yHOThCS SK
JOCTaTHBO O€3IeYH1 NiANPUEMCTBA.

BucHoBkHu. YmnpaBiliHHS €KOHOMIYHOK O€3MEKOI CLIbChKOIOCIOAAPChKUX
HiJIPUEMCTB HEOOXIHO 3AIMCHIOBATHM HA OCHOBI OpraHizaliiHO-eKOHOMIYHOTO
MEXaHI3MYy, SIKUM BKJIIOUYA€ TaKi CKJIaJIOB1: 30MpaHHs Ta 00poOka iHdopmallii; OIiHKa
PIBHS €KOHOMIYHOI O€3IeKH; BHUSBICHHS MOXJIMBUX CTPATEriYHUX aJlbTEPHATHB;
po3poOKka Ta peamizaimis 3axoJiB 31 3MIIHEHHS OE3MEeKU; MOHITOPUHI OCHOBHHX
BHYTPIIIHIX 3arpo3 1 MOXKJIMBOCTEH, aHaM3 €(PEKTUBHOCTI BIPOBAKCHUX 3aXOJiB.
[Ipu upoMy, 3amexHO BiJl piBHS O€3MEKH, MIAMPUEMCTBO BU3HA4Ya€ 0a30By CTPATETIIO
(po3BuTKY, crabimizamii abo BMDKMBaHHS) 13 IMOJAJBIION i1 peai3alicro MUISTXOM
IMIZTIEMEHTAIlli 3aX0/1iB 32 OKPEMHMH CKJIaJIOBUMH €KOHOMIUHOI O€3TIEKH.

JlitepaTtypa:
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MEASURING THE PERCEPTION OF THE PUBLIC SECTOR
PERFORMANCE

Abstract. In the last two decades the Albanian economy and the public sector in the country
has changed its structural context. These changes have been altered for well-known reasons related
to country development. The efforts for state growth in the Albania codify three main periods, 1)
from 1912 to 1944 accompanying with efforts to maintain the country's territorial entity, 2) from
1944 to 1990 of a dualized state - party appearance and 3) after the 1990’s to nowadays,
characterized by the orientation toward a functional market economy.

The third stage that represents the focus of this study, in fact is a constant effort aiming to
limit the extent of state functions and to increase the institutional strength or the quality of
providing public goods. This trend, like in almost all East countries, has not progressed in the same
rate.

The expansive effort to use service contracts, concessions or PPPs is not always associated
with the expected results of this process. The fiscal burden created by this approach has faced
controversy by many experts, mainly supporters of a wide-ranging public sector.

This study aims to evaluate the perception of the public good differentiated by sectors with
specific variables. In the framework of this study are considered 15 variables in the specific sectors
like: education, health, rule of law and security, transparency, property rights, public investments
and utility services, responsibility and accountability etc. The surveys were conducted with 200
randomly selected people in Tirana region as the main Albanian region.

Key words: public sector, performance, perception, public services, effectiveness.

Introduction

The public sector contributes positively to the economic development and
growth of the countries through the provision of public goods and services,
promotion and encouraging of the private sector and efficient use of the public
resources (Kibblewhite, 2011). Public sector performance and efficiency assessment
is important as it significantly affects the quality of public services and goods by
comparing costs and benefits that citizens receive from the state’s activity.

The public sector impact on the economy is of interest for transition countries
such as Albania. The state needs to carry out the economic reforms needed to move
from a centralized planned economy to market economy, and to create a positive
climate to accelerate the transition process. Efficient governance and the functioning
of public institutions have a direct impact on the development and encouraging the
private sector.
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Economic development is closely related to macroeconomic stability,
enhancement of governance quality, creation of a business incentive environment,
better planning and management of public investments, transparency and
accountability of the government. Macroeconomic stabilization is an essential
condition for the economic development of a country and very important to pass
successfully the transition period. Also, fiscal policy is a factor that contributes to
macroeconomic stability. Low levels of deficit and public debt create premises for
sustainable fiscal policies (Joseph, 2000).

In the last two decades, there is almost a constant effort that parallel to limiting
the extent of state functions, increase the institutional strength or the quality of public
goods delivery. This, as in almost all east countries, has not progressed at the same
rate. Apart from the fact that it has been with visible fluctuations, it has also appeared
different in different sectors. The expansive effort to use service contracts,
concessions or PPPs has never been associated with the results foreseen by this
process. Also, the fiscal problems created by this approach has faced contestation by
many experts, mostly supporters of a wide-ranging public sector.

Objectives

The main objective of this study is to assess the performance of the public
sector through the perception indicators. This objective is intended to be met through
the fulfillment of some specific objectives, such as:

Evaluating the performance and efficiency of the public sector in providing
services and public goods.

Evaluating the role and contribution of the public sector in the country's
economic development and stability.

Evaluation of perception indicators in key sectors and especially in utilities.

Challenges and issues that the public sector will face in the future to improve
the quality of public service delivery.

Methodology and the literature used

This study aims to assess the perception of public services differentiated by
sectors through specific variables. A questionnaire was conducted with 200 randomly
selected people in some of the Albanian largest cities. The study focuses on the
collection, analysis and interpretation of the data on the role and the contribution of
the public sector in the sustainable development of the country and in the
performance of this sector in increasing the utility and public services.

In this study, in terms of performance assessment are used about 15 variables
with a significant number of indicators in some specific sectors such as: education,
health, order and security, law enforcement, transparency (information,
accountability), property rights, public investments and utility services such as water,
energy, public transport (Lane, 2000). Another aspect that is addressed through the
questionnaire is the assessment of expectations of public good consumers regarding
issues that should be addressed by the public sector.

The evaluation of all variables and indicators is done with a five degree Likert
scale questions from 1 (very low) to 5 (very good) for each indicator. The
questionnaire used for this study is referred by: Public Sector Reform in Europe, by



69

the European Research Area; Citizen Service Centers Pathways toward improved
public service delivery by the Nordic Trust Fund and World Bank.

Results and Discussions

According to Antonio et, al., (2006) the public sector contributes to the
development and economic growth of the country, provision of public goods and
services to citizens, efficient use of natural resources, revenue collection and
expenditure management. Public sector performance affects the quality of public
services and goods by comparing the costs with the benefits that citizens receive from
the activity of public organizations. The quality of public sector institutions also
affects economic development, as well as the performance of public service delivery
(Vito, 2000).

First, the study is focused on the socio-demographic profile of respondents
aiming to understand more clearly the attitude and perception of public sector
performance. Based on the data, it turns out that around 48% of the respondents are
of age 41-50 years old, while 23% of them are of age 51-60 years old.

Table 1
Age structure of respondents
Up to 25 26-40 41 -50 51-60 > 60 years
No. Age years Total
years old old years old | years old old
I |No. off 31 95 46 1 200
respondents
2 In % 13.5% 15.5% 47.5% 23.0% 0.5% 100.0%

While, in terms of education level, about 65% of the respondents have high and
master studies. Table 2 provides more detailed information.

Table 2
Educational Structure of the Respondents
. Higher | Secondary
No. Education Master Education | Education Other Total
1 | No. of respondents 50 80 67 3 200
2 | In% 25.0% 40.0% 33.5% 1.5% 100.0%
60,0% 54,0%
. 46,0%
50,0%
37,5%
40,0%
30,0% 24,5%
20 0% 14,5%
o L P
Very good Good Average Low Very low
El E2

Figure 1. Perception of education and health
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The number of indicators for measuring the quality of governance has
expanded due to the increased role of institutional factors in explaining the
performance of the public sector. Based on the study data, it results that in sectors
such as education, health, order and security, respect for the law, transparency,
property rights, public investments and utility services, such as: water, energy, public
transport, the estimates are as follows.

Referring to Figure 1, regarding the assessment for services in education, it
results that about 79% of respondents’ assessment was good and average, while in
relation to health about 84% of respondents’ assessment was good and average.

60,0% 50,5%
50,0%
40,0% 34,5%  35,0%
30,0% 21,5%
17 0%

20,0% 12,0%
10,0% 0 501,5%

0,0%

Very good Good Average Very low
m3 mi

Figure 2. Perception of order and security and respect for the law

Regarding the assessment of the order and security about 70% responded good
and average, while for the respect of the law about 70% were answered average and
low.

50,0%
39,0%
40,0%
30,0%

20,0% 15,0%

10,0% 20%3 5% ‘

0,0%

14, 0%

Very good Good Average Very low

mS5 m6

Figure 3. The perception of transparency and property rights

Regarding transparency and property rights, the assessment is similar, 78% and
73% in the evaluation low and average.

About two recent variables, public investments and utility services, the
assessment is different. Perceptions of respondents toward public investments are
around 76% good and on average, while for utility services around 75% of
respondents have a low and average perception. This shows to some extent the
inadequate performance of public companies that mainly offer these services.
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s 47,5%

50,0%
41,0%
40,0% 33,5%
28,5%
30,0%
20,0% 15,5% 16,0%
10,0%
10,0% 6,0%
2,0% 0,0% .
0,0%
Very good Good Average Low Very low
B Publicinvestments Utility services

Figure 4. Perception of public investments and utility services

Conclusions and recommendations

Economic development in any case is closely related to macroeconomic
stability, the enhancement of governance quality, the creation of a business incentive
environment, a better planning and management of public investments, efficient use
of natural resources, transparency and accountability of the government. The
performance of public sector institutions affects the economic development of the
country.

The analysis of the data of this study estimates that the perception on the most
of the study variables in a large percentage is in an average assessment. Referring to
this study, it is seen that education, order and security and public investments have a
perception at the level average to good, while health, transparency, law enforcement,
property rights and utility services have a low to average assessment.

There is also a clear discordance between the expectations of public good
consumers with the quality and scope of the provision of public services, and this
obviously derives a clear signal for decision-making and policy-making structures to
increase their performance. Referring to citizens’ expectations, the study indicates
that: increasing the performance in education and healthcare system, transparency,
law and property rights, improving the infrastructure and utility services are some of
the issues and challenges that need to be addressed in the future regarding the
performance of the public sector and the quality of governance.
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SECURITY ISSUES IN THE IMPLEMENTATION OF THE SOCIAL RIGHTS
OF MAN AND OF THE CITIZEN OF RUSSIA

Abstract. The problems of security in the practical realization of social rights of every
Russian as a person and citizen are studied.
Keywords: security, law, society, state, institutions.

The modern state is a complex social dynamic system. It consists of three main
elements - the sovereign territory, the Institute of citizens (population) and the
Institute of power (public administration). Territory means its sovereign territorial
space described by horizontal coordinates (the territory of the earth's surface occupied
by the state) and vertical coordinates (subsoil and airspace). The Institute of citizens
is a set of citizens, their associations and parties, the rights and obligations to govern
the state and the formation of state body (SB). Institutions SB are the bodies of state
administration, formed in accordance with the Constitution and other laws, directly
managing the spheres of life in the interests of society, ensuring the sovereign
integrity of the state, its socio-economic, cultural, educational and other development.

Today, there is a need for a reasonable balance between state protection and the
creation of favorable conditions in which citizens can independently provide for
themselves and their own families, which would ensure the social security of society
and each individual.

One side of the social responsibility of the state is the implementation of social
security, the formation of a stable "comfortable social background". These aspects are
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reflected in detail in the "Concept of long-term socio-economic development of the
Russian Federation until 2030" and many state programs for the development of
health, education, etc. The security of the individual, society and state is designated
by a single concept of social (national) security. It is necessary to revise the entire
legislative framework according to the criterion of systemic human security, which
should be «socially guaranteed to the person» [2]. It is necessary to improve the
legislation regulating relations in the sphere of security, the system of state
administration bodies, local self-government bodies, public and commercial
organizations and associations. It is important to stimulate the readiness of
representatives of various professional, public associations, political parties, business
structures, citizens to actively participate in the life of the country, the creation of
public structures under the Executive authorities.

In the Western model of the state, the priority element is citizens (people), and
in the Eastern (Asian) model is power. If one of these elements of statehood is
inadequate to the internal and external conditions of modern life, between them there
is no harmony in the interaction, it is difficult to expect a stable and successful
development of the state. The socio-economic and political state of Russia requires a
deep objective study of the power and citizens institutions, the mutual building of a
qualitatively new, balanced their interaction. Feedback from society to government,
individual social groups and citizens of social information today is often symbolic
ostentatious, poorly taken into account in the real goals and actions of the
government, is suppressed by a purposeful direct power communication, including
propaganda on the basis of proven socio-psychological and other methods of
influence. Given the historical and geographical position of Russia, there is a
dilemma: which way will Russia choose, to what mechanisms of relations between
the government and the population — to the cult worship of power or compromises in
development? This is largely due to the quality of the state and trends in the
development of society and power, their relationships and compromises of the
interests of individuals, social groups and the ruling elite, the state of General culture,
in particular, political and legal culture, Russian society, ethnic groups and their
groups [1-8]. The Council for civil society development and human rights under the
President of the Russian Federation considers its priorities: a) support the verification
of draft legal acts in order to align them with the trends in the development of civil
society; b) a reference point for the implementation of humanistic tasks and
transformational transformations of Russian society with the participation of citizens;
c¢) presentation to the President of the Russian Federation of initiatives to model the
positive prerequisites for the development of civil society structures, their
communications with public associations and organizations for the protection of
citizens' rights.

The intervention of civil society institutions in the regulatory activities of the
state for the protection and protection of constitutional social rights can contribute to
the formation of complete legislation in the social sphere, to guarantee the individual
his safety, revision of the entire regulatory framework to ensure the safety and social
protection of the person.

Thus, in the areas of health care and social support, citizens, public
organizations and associations have the right to control: a) compliance with sanitary
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and hygienic norms and standards (article 8 of Federal Law No. 52-FZ of 30.03.1999
«About sanitary and epidemiological welfare of the people»); b) respect for the
legitimate interests of citizens in obtaining assistance from psychiatric institutions
(article 46 of the Law of the Russian Federation Ne 3185-1 from 02.07.1992 «About
psychiatric care and guarantees of the rights of citizens at its rendering»); c) expert
review of information materials for children by the relevant Executive bodies
(Federal Law No. 436-FZ of 29.12.2010 «About Protection of children from
information harmful to their health and development»; d) commercial transactions
with children, their exploitation, providing them with appropriate psychological,
medical, legal and other support (Federal Law No. 124-FZ of 24.07.1998«About the
basic guarantees of the rights of the child in the Russian Federationy.

The priority of States and their economic entities today is the environmental
management of enterprises. Guarantees of environmental safety are given in the legal
documents concerning: a) public environmental control (article 68 of Federal Law
No. 7-FZ of 10.01.2002 «About the environmental protection»); b) utilization of
wastes (article 27, 68 of Federal Law No. 89-FZ of 24.06.1998«About production
and consumption waste»); c) air protection (article 26 of Federal Law No. 96-FZ of
04.05.1999«About the protection of atmospheric air»); d) ensuring safety in contact
with natural and man-made sources of radioactive radiation (article 12 of Federal
Law No. 3-FZ of 09.01.1996«About radiation safety of the population»).

«What is man, such is the world» - wrote G.V.F. Hegel. It is the inner
psychological feeling, a conscious understanding of a person's involvement in a
particular state, his Homeland, Motherland, manifested in patriotism, that give rise to
each person's state identity, the formation of the nation. Many Russian ethnic groups
should ensure the formation of a civil nation, the creation of a nation-state. The mass
awareness of Russians of their belonging to Russia, and not to its territories of
compact residence of individual ethnic groups is a necessary prerequisite for the
successful prosperity of the Russian state.

The necessary quality of interaction between society and government, the
primacy of Russian citizens in their relations - the degree of democracy in the
formation of power. But democracy does not guarantee the emergence of the most
worthy representatives of the nation. Historical practice has a number of reasons: a)
the weakness of political and legal culture, the lack of historical experience of active
conscious participation of the population in the political activities of the state and
information openness of the political space; b) the desire to come to power of the
ruling elite and its leader to voluntarily give up power (in any society inevitably
usurp power).

Ways to counter this negative phenomenon are legislated in the following
restrictions: a) entering the age and electoral qualification of citizens participating in
elected bodies of power, the qualification of their financial condition and political
culture; b) the period of stay in power of public officials and leaders of political
parties; c) strengthening the independence of the legislative and judicial authorities;
d) the combination of the meaning of government and public administration, their
organizational and legal section, a huge social danger.

What should be the political system in the country, what public policies and
strategic objectives are required to develop and implement public administration?
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The answers to these questions should be determined by the citizens
themselves through referendums of civil will, the adoption of constitutions, direct
participation in public administration. The citizens themselves should form the
political system of public administration, choose the President of Russia, the top
leaders of the subjects of the Russian Federation and have the opportunity to
effectively control their activities. In Russia, the mechanism of restrictions should be
improved for both citizens involved in the management of the state and the leadership
of public administration.
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ENSURING THE DEVELOPMENT OF THE STATE STRATEGY OF
MILITARY SECURITY CYBERSPACE OF UKRAINE

AKusuno €.0.
acripanT Kadenpu iHGopMaIiiHUX TEXHOJIOTIN 1 CUCTEM yIIPaBIiHHS
Xapxkiscokuil pe2ioHanbHull iIHCMUMYm 0epiHcA8HO20 YUPAGIIHHSA
Hayionanvnoi axademii 0eporcagnoeo ynpasninma npu llpezudenmosi Ykpainu

3ABE3IIEYEHHS PO3BUTKY JEPKABHOI CTPATEI'II BOEHHOI BE3IIEKH
KIBEPIIPOCTOPY YKPATHUA

Abstract. The author's understanding of the concept of "state strategy of military security of
cyberspace of Ukraine" is proposed in the article. The current trends in the formation and
development of a security environment in the world cyberspace are revealed. The actual military
threats in cyberspace for Ukraine are analyzed.

Key words: cyber defense, cyberspace, cyber threats, state cyber defense, capabilities,
telecommunication infrastructure, critical information infrastructure.

Anomauyia. Y cmammi 3anponoHoéano asmopcvke pO3YMIHHA NOHAMMA “0epiHcasHOl
cmpamezii 6oennoi besneku Kibepnpocmopy Vkpainu’. Po3kpumo cyyachi menoenyii popmyeanus
ma po38umky 06e3neKo8oco cepedosuuia y c8imosomy Kibepnpocmopi. llpoananizosani akmyanvhi
80€HHI 3a2po3u y Kibepnpocmopi 01a YKkpainu.

Knrouoei cnoea: kibepzaxucm, kibepnpocmip, Kibep3acposu, Kibepobopona Oepicasu,
CNPOMOIHCHOCMI, meneKoMyHIKayitHa iHhpacmpykmypa, KpUmMuiHa iHhopmayitina
iHppacmpykmypa.

3abesneueHHss  kiOepOe3nekn ~ YKpaiHU ~ JIOCATAE€TbCS  KOMIUIEKCHUM
3aCTOCYBaHHSAM CYKYIHOCTI IIPaBOBUX, OpraHi3aliiHuX, iHGOpMaIIHHUX 3aX0/liB, 3a
AKUX 3a0€3MeuyloThCsl CTAMi  PO3BUTOK 1HGOPMAIIMHOTO CYCHIILCTBA Ta
u(pPOBOro KOMYHIKATUBHOI'O CEPEAOBHINA, CBOEYACHE BHSBJICHHS, 3aM00IraHHs 1
HeWTpamizallis peaJlbHUX 1 MOTCHI[IHHUX 3arpo3 HalllOHAIbHINA Oe3meni YKpaiHu y
kibepmpocropi. lle crnonykamno m0 po3yMiHHS HEOOXITHOCTI BUPIIICHHS HArajibHOI
npoOieMu 3 METOW MiHIMI3alli Ta monepemkeHds Kibepszarpo3. Po3poOka,
BIIPOBA/PKCHHSI Ta BUKOHAHHS TEOPETUYHUX 3acCaj y 3a3HauYCHIN raiy3i CIpsSMOBAHO
Ha TONePeHKCHHS Ta YCYHEHHS 3arpo3 6e3remi YKpainu y kioepmpocTopi.

Crpareriss BoeHHOi Oe3neku kibepmpoctopy Ykpainu (mami — Crparteris)
TPYHTYETHCSI Ha OCHOBI 3aKOHIB YKpaiHH LI0JI0 OCHOB HAI[lOHAJIbHOI Oe3MeKku, 3acaj
3a0e3neyeHHsT KibepOe3nekn VYKpaiHW, BHYTPIIIHBOI 1 30BHIMIHBOT TOMITHKH,
€JIEeKTPOHHUX KOMYHIKAIlM, 3aXHCTy Jep’KaBHUX 1HQOpMaLIMHUX pECypciB Ta
iH(popmanii, Konenuii npo kidepsnounHHicTs [1, 11]. Ctpareris € noxigHUMU BiA
Boennoi noktpunu Ykpainu ta CtpaTerii HallloHaIbHOI Oe3MeKku Y KpaiHu, pO3BUBAE
iX TMOJIOKEHHS 3a HampsiMaMu 3a0e3nedeHHs] BOEHHOI Oe3leku KidepmpocTopy
VYkpainu. Came TOMy BHUKOHAHHS 3a3HAYEHUX BUIIE KPUTEPIiB € HEOOXIAHUM IS
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PO3BUTKY CEKTOpy Oe3mexku 1 OO0OpoHM VYKpaiHHW, [JOCATHEHHS HEOOXITHUX
cnpomokHocTel cucrtemu kibepoboponu ([ami- KO), nabyrrs unenctsa B €C Tta
HATO, 3a0e3nedeHHs pIBHONPABHOIO B3AaEMOBUTIHOIO CHIBPOOITHULTBA 3a
HaIpsiMOM KiOepoOesneku (kibepoOopoHn).

MeToro BO€HHOI Jep>kaBHOI NOJITUKH y cdepi kibepOesneku YKpaiHU €
3abe3reueHHs 11 KIOepHETHYHOTO CyBepeHiTeTy Ta kibepoesneku ([ami- Kb) [1].

Tepminu, o BxuBaroThes y CTpaTerii:

— BOEHHA JIepKaBHA TIOJITHKAa YKpaiHM y KiOepnpocTopi — disUTHHICTH
cy0’exTiB 3ab6e3neueHnss Kb, moB’s3ana 13 3amo0iraHHsIM BOEHHUM KiOepKOHQIIKTaM
y KIOepmpocTopi, OpraHizaimi€r0 Ta 3IACHEHHSM IiJITOTOBKH CYO’€KTIB CEKTOpY
Oe3reku 1 000poHH, sIKi 3a0€3MeUyI0Th KioepOe3neKy AepKaBu;

— BOEHHUHN KIOCpKOHQIKT — ¢opMa pPO3B’SI3aHHS MDKIEPKABHUX a0o
BHYTPIIIHBOJEPKABHUX  CYNEPEYHOCTEH 13  JBOCTOPOHHIM  3aCTOCYBaHHSAM
1H(OpMaLIfHUX TEXHOJIOTIH, MpOrpaMHuX, MPOrpamMHO-anapaTHUX 3aco0iB (1HIIMX
TEXHIYHUX Ta TEXHOJOTIYHUX 3aC001B 1 00JIaAHAHHS) SKi CIIPSMOBaHI Ha JOCSITHCHHS
o/Hiel a00 CYKYMHOCTI LUJIeH y KiOepmpocTopl Kl MOXKYTh HMEPEPOCTH B 3arpo3y
3aCTOCYBAHHs BOEHHOI CWJIM IIPOTU Y KpaiHU;

OCHOBHMMHU BHJIaMH BO€HHUX KIOEPKOHQIIKTIB SIKI MOXYTh MEPEPOCTH B
3arpo3y 3acTOCYBaHHS BOEHHOI CHJIM NMPOTH YKpaiHu € KiOepBiiiHa Ta 30poitHUM
KiIOEpKOH(IIKT.

KiGepBilina — mpoTubopcTBO JepxkaB (perioHiB) y KkideprpocTopi 13
3aCTOCYBaHHSAM BOEHHOI CHJIM CIIPUYMHEH] PO301KHOCTSAMHU HAIllOHAIBHUX 1HTEPECIB,
IiJIeH, IMO3MIIKA Jep)KaB CTOCOBHO IUISAXIB 1 CIOCOOIB BHUPIMIEHHS TJIOOAIbHUX,
pETiOHANIbHUX Ta BHYTPINIHIX MPOOJIEMHUX MTUTAHB;

30poitHnii KiOepKOH(MIIKT — 3ITKHEHHS MDK JepKaBaMu y KiOeprpocTopi i3
3aCTOCYBaHHAM Kibep30poi (MibKHapomHuil 30poitHMil KiOepkoH(IIKT) abo Mix
BOPOTYIOUMMH CTOPOHAMH B MEXaX HAI[IOHAJTBLHOI'O CETMEHTY K10epIpocTopy;

KO — CykynHICTh MOJITHUYHUX, EKOHOMIYHMX, COIIaJIbHUX, BOEHHUX,
HAyKOBUX, HAyKOBO-TEXHIYHUX, 1H(GOpPMALIITHMX, NpPaBOBHX, OpraHi3aliiHUX Ta
IHIIUX 3aXO[[IB, CHOPSIMOBAHUX Ha 3aXUCT KIOEPHETUYHOTO CYBEpPEHITETY Ta
3a0e3nedeHHs] 000pOHO3JaTHOCTI JIep>KaBU Y KiOepIpocTopi;

Cumu KO — 3C VYkpainu, ICC331 Ykpainu, yTBOpeH1 BIAMOBIIHO 0 3aKOHIB
VYkpainu IB® ta IIpO Ta po3BimyBajbHI OpraHd, B YAaCTHHI 3aJydye€HHS iX JI0
BUKOHaHHS 3aBaaHb 3 KO aepxasu;

CnpomosknocTi cui KO — 37aTHICTE JOCATTH HEOOX1AHOTO pe3yIbTaTy Mij] 9ac
BUKOHAHHS 3aBAaHb 3 muTtanb KO y MeBHUX yMOBaxX BIJMOBIIHO /10 BU3HAYCHUX
CIIEHapIiB /i Ta 3 BUKOPUCTAHHSM HAassBHUX PECYpCIB;

CyvacHi TeHaeHIi (GopMyBaHHS Ta PO3BUTKY OE3MEKOBOTO CEPEIOBUINA Y
CBITOBOMY KiOE€pIpPOCTOpi: MOCHICHHSI CYNEPEYHOCTEH Yy CBITOBOMY KiGepmpocTopi,
o1 cep BIUIMBY B 1HPOPMAIIIHOMY TPOCTOPI MiXK CBITOBUMHU ICHTPAMH CHJIH,
30UTBIIICHHSI arpeCUBHOCTI, 3arocTperHHst npotuctossuas Mix CIHIA 1 €C ta PO i
KHP, nmparseHHss MOpPYIIMTH HAa CBOI KOPHCTh BOEHHO-CTpPATETiUHY pIBHOBAry 3a
JIOTIOMOTOI0  3aCTOCYBaHHS KiOepHETHM4HOi 30poi [2]; 3arocTpeHHsi Oe€3MeKoBOl
cutyanii B kpaiHax bimspkoro Cxonmy Tta IliBHIuHOT Adpuku, 3 Oe3mocepenHiM
MPOBEJCHHAM KIOGpHETUUYHMX arak, ynaapiB Ha iHQopmariiibi, 1HpopMarliiHo-
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TEJIEKOMYHIKALlliHI CUCTEMM LUX KpaiH, aKTHBI3alis PEIriiHOro €KCTpeMi3Mmy B
aKayHTax COLIaJbHUX MEPEX Ta IHPOpMAIIHUX caiiTax Mepexi [HTepHeT.

OCHOBHI TEHJEHILIi, 0 BIUIMBAIOTb HA BOEHHO-NOJITUYHY OOCTAaHOBKY Yy
kiOepnpocropi AoBkosia Ykpainu [3,4], € 30UIbIICHHS i NPOBOKALIMHOIO
XapakTepy Uil CTBOPEHHS KOHQIIKTHUX CUTYyalid y KiOeprnpocTopl, BUKOPUCTAHHS
BOEHHUX 1 CHEHIAJIbHUX KIOEpHETUYHUX  omepariid (aiil); HapoIlyBaHHS,
MOJIEpHI3aIlisl CHUJ Ta 3aco0iB KIOGPHETHMYHOI'O BIUIMBY CYCIIHIMH JIep)KaBamH,
aKTHBI3AIllI pO3pOOOK KiOepo3OpoeHHS Ta BIMCHKOBUX 3ac00IB  MpOrpaMHO-
MaTEMaTUYHOTO BIJIUBY HOBOTO IMOKOJIHHS 3 MPUHIIMIOBO HOBUMH MOXKJIMBOCTAMHU
ypaKEHHS 1 yIpaBJIiHHS; MOJIEpHI3aIlis Ta BJOCKOHAJIEHHS CIEIlaIbHUMU CITyKOaMu
1HO3EMHHUX JIEpKaB CHUCTEM Ta amnapaTHO-IPOrPAMHUX KOMIUIEKCIB KiOepHEYHOT
PO3BIJIKM, HAsBHICTH CIPOO HECAHKI[IOHOBAHOTO JOCTYMY 10 OO0 €KTIB KPUTHYHOI
iHpopManiiHol 1HppacTpykTypu YKpaiHu, peamizamis KiOepaTrak, BHpPOBAIKEHHS
OpOrpaMHUX 3aKJIaJHUX MPUCTPOIB Ta PO3MOBCIOKEHHS CHEIIaIbHO CTBOPEHOTO
HIKiAJIMBOTO TMPOTPaMHOTO 3a0e3meueHHsl.

AKTyaJlbHUMH BOEHHUMH 3arpo3aMu y KiOeprnpocTtopi s Ykpainu € [4]:
kiOeparpecis y Hal[lOHAIBHOMY CErMEHTI KiOeprnpocTopy YKpaiHu, HapOIyBaHHS Y
Ki0eprpocTopi BIHCHKOBOI KI0€PHOTYKHOCTI MPOBIIHUMU JIEp:KaBaMu; MUTITapU3aLlis
KibeprpocTopy HuUIIXoM (GOpMYyBaHHS Ta 3aCTOCYBaHHS BIMCHKOBHX (POpMYyBaHb,
MIIMPUEMCTB, YCTAaHOB Ta OpraHi3aiiii He3ajaekHO Big (OpPMHU BIACHOCTI,
NPU3HAYCHUX JJI BeACHHS OOHOBUX 1M Ta orepariil y KibepmpocTopi; aKTUBI3allis
PO3BiIyBaJIbHO-IIPUBHOI JISUTBHOCTI B HAIlIOHATHLHOMY CETMEHTI KiOepmpocTopy 3
METOI0 BHUCHAXEHHS YKPaiHCHKOI E€KOHOMIKM 1 MiIPUBY CYCHLIbHO-TOJITUYHOT
CTaOUIBHOCTI, 3aXOIUJIEHHS 1 TepUTOpli, 3aCTOCYBaHHS BOEHHOI CHJIM, a TaKOX
TEXHOJIOT1i T1OpUAHOI BifiHU - KiOeparpecii; MisUIbHICTh Y HAI[IOHAIbHOMY CETMEHTI
kibeprnpocTtopy YKpaiHu He mepeadadeHux 3aKOHOM KibephopMyBaHb, CIpsIMOBaHA
Ha pO3MANIOBAaHHS MDKETHIYHOI, MDKKOH(ECIIHOI, coLiaabHOi BOpOXHeUl 1
HEHABHCTI, CEMapaTU3My 1 TEPOPU3MY; LUIECHPSIMOBAHUI BIUIMB 3 BUKOPUCTAHHAM
Cy4YaCHHUX 1H(POpPMaLIMHUX TEXHOJIOIIH Ha IHTEPECH JEp’KaBU Ta MpaBa IpOMasH, Ha
JIep’KaBH1 €JEKTPOHHI 1H(OpMaliHI pecypcH, cTaie (YHKIIOHYBaHHS 00 €KTIB
KPUTUYHOI IHPPACTPYKTYPH, HAYKOBO-TEXHIYHOTO 1 000OPOHHOTO MOTEHIIaIY.

MoxnuBi crieHapii peanmizaiii 3arpo3 BO€HHIM Oesmeri  YkpaiHu y
Ki0eprpocTopi: HaHECEHHS JECTPYKTHMBHOTO BIUIMBY Ha aBTOMAaTH30BaHI CHCTEMH
ynpasiiHHs Cuinl 000OpOHM 3 ypaxXyBaHHSIM IIMPOKOTO 3aCTOCYBAHHS Cy4YacHUX
iH(MOpMAIIHHUX TEXHOJIOTI1H; TIPOBEICHHS KiIOEpHETUYHOI omepaillii, KibepHEeTUIHUX
aTak B/mo iHdopMarlliiiHii 1HGpacTpyKTypl YKpaiHu B CYKYIMHOCTI 3 BUKOPUCTAHHAM
HEBOEHHUX 3aXO[1B KIOEPHETUYHOTO BIUTUBY Y B3a€MOJII 3 PI3HUMH OpraHi3allisMH,
rpynamMu, oco0aMu; 3A1MCHEHHSI TEPOPUCTUIHUX AKTIB 1 30pOoitHUX KiOEpPKOHQIIKTIB
BCEpPEANHI NIepKaBH, 30KpeMa IUISXOM TOPYIICHHS INTAaTHUX PEXUMIB POOOTH
aBTOMATHU30BAaHUX CHCTEM KEpyBaHHS TEXHOJIOTIYHHMHU IpoliecaMud Ha 00’ €eKTax
KpUTUYHOI 1HpacTpykTypu. HaOyBae mnoummpeHHs MOJITUYHO BMOTHBOBAHOI
TISTBHOCT1 Y KiOeprmpocTopl y BUIVISIAI aTak Ha ypsAOBl Ta MPUBATHI BeO-CailTH B
Mepexi [HTepHeT.

BHyTpimHiMu ~ yMOBaMHU, AKI ~ CyTTEBO  OOMEXYIOTb  HapOIIyBaHHS
cupoMoxHocTet Cuin o00poHH YKpaiHM IMIOJ0 BUPIMICHHS NPOOJIEeMHUX MHUTaHb,
pearyBaHHs Ha KIOEpHETHYHI 3arpo3H, €: po30ajaHCOBAaHICTh 1 HE3aBEPIICHICTH
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cUCTEeMHUX pedopM, y ToMy uncii y cepi 6e3neku i 000pOHU; CKIATHE CKOHOMITHE
CTaHOBHUIIE Ta Hee()eKTHBHE BUKOPHCTAHHS HAsIBHUX PECypCiB; KOPYIIlisi, BUCOKUN
pIBEHb 3JI0YMHHOCTI, Yy TOMY YHCII OpraHi30BaHOl; 3HM)XEHHS OOOPOHO3/1aTHOCTI
JI€p’KaBU, HEJOCTATHIN PIBEHb TOTOBHOCTI CUJI OOOPOHU JI0 BEICHHS PO3BITyBaIbHOI
1 KOHTPPO3B1AYBAIBHOT AISTILHOCTI y KiOEpIpOCTOpi.

OCHOBHUMU MPIOPUTETHUMH HANpsiMaMU HAOYTTs CIPOMOXKHOCTEN BiMICHKOBO-
TEXHIYHOIO PO3BUTKY € [5]: BHUKOHaHHS JEpKaBHUX UIJILOBUX Mporpam
pedopMyBaHHS Ta PO3BUTKY OOOPOHHO-IPOMUCIOBOIO KOMILIEKCY, PO3BUTOK HOTrO
HAyKOBOTO,  HAYKOBO-TEXHIYHOrO Ta  BHUPOOHMYOTO  TMOTEHIIATy  IMIJISAXOM
CTUMYJIIOBaHHA (yHAAMEHTAIBHUX 1 TMONIYKOBUX JOCHIDKEHb B IHTEpecax
3a0e3nedueHHs] 000POHO3/IaTHOCTI JIep KaBH; BCEOIUHE 3aJI0BOJICHHSI OOTPYHTOBAHHUX 1
BU3HAYEHUX 3 TOUYKH 30py 000poHHOi mocratHocTi motped 3C VYkpainm Ta iHIIUX
cyO’ekTiB 3a0e3meueHHs] HalllOHAJIBbHOT Oe3leku y (IHAHCOBHX 1 MaTepilalbHHUX
pecypcax y MHUpHMH dYac Ta OCOOJMBUH TEpioj; YAOCKOHAJIEHHS MEXaHI3MY
dopMmyBaHHS 1 3MIHCHEHHS KOHTPOJIO 3a BHJATKaMU JEP’KaBHOTO OIOIKETY, SIKI
nepeadavyeHi Ha MOTpeOM OOOpOHHW, ONTHUMI3allisd OIJDKETHHX BUTpaT Ta
3a0e3nedeHHs] iX palioHaJIbHOIrO PO3MOJAUTY, B TOMY 4YHCIl Npu (OpMyBaHHI
JEp>KaBHOTO OOOPOHHOTO 3aMOBJIEHHS, 3 JOTPUMAHHSAM YCTAHOBJICHUX MPIOPUTETIB.

OCHOBHUMH IUIIMA BOEHHOI TOJITUKKA YKpaiHM y KiOepmpocTopi €:
3a0e3IeueHHs] 000POHO3/IaTHOCTI YKpaiHu y KiGepmpocTopl Ha PiBHI, JOCTAaTHbOMY
JUIs 3aro0iraHHsS BUHUKHEHHIO BOEHHOTO KiOGpKOHQIIKTY, a Yy pa3l BOEHHOTO
KiOepKOH(DIIKTY — i WOro JoKami3alii 1 HelTpamizaiii; peopMyBaHHS CUCTEMH
3a0e3nedeHHs] 000POHO3aTHOCTI YKpaiHu y Ki0epnpocTopi Ha PiBHI, MPUUHIATHOTO B
kpainax €C 1 HATO; naponryBaHHsl €1MHOI aBTOMAaTU30BaHOI CHCTEMH YTIPABIIIHHS
3C Vkpainu ta 3a0e3nedeHHs ii craigoro (yHKIIIOHYBaHHS y MO€IHAHHI 3 €IUHOIO
1aT(HOPMOIO 3aXUIICHNUX €IEKTPOHHUX KOMYHIKallii OpraHiB Aep>KaBHOI BIA/IH.

OCHOBHMMH 3aBAAHHSIMH BTUICHHS MOJIITUKYA HA HAMPSIMKY Oe3meku YKpainu y
K10epIpocTOpl Ha CEPEAHBOCTPOKOBY NEPCIEKTUBY [6, 7] €: MOCTINHE, KOMILJIEKCHE
Ta LUIECIIPIMOBAHE BXXUTTSI 3aXO0/I1B MO 3a0€3MEUEHHI0 BOEHHOI MOJIITUKHU JEPKABU Yy
Ki0epnpocTopi SIK B MUPHUM 4ac, Tak 1 B OCOOJMBUN MeEpiOJ;; CTBOPEHHS €JIMHOI
cuctemu KO 3 BIANOBIAHOIO TEXHIYHO PO3TalyKEHO 1HPPACTPYKTYPOIO OTPUMAHHS
Ta OOpOOKM MJaHMX B peXUMI 4Yacy, HAOJMKEHOro 10 peajbHOro; CTBOPEHHS
HatioHanbHOi cuctemu Kb Vkpainu, 3a0e3nedeHHs] MIABHUIICHHS CIPOMOXKHOCTEH
cun KO, HeoOXigHUX I JOCSATHEHHS IIJIeH BOEHHOI TOMITUKM YKpaiHU Yy
KiOepmpocTopi, 3 METOI0 CBOEYACHOTO 1 €(PEKTUBHOIO pearyBaHHS Ha HasBHI Ta
MOTEHIIITHI Kibep3arpo3u cekTopy Oe3neku JepkaBu; OJOKYyBaHHS B KiOepmpocTopi
TISTTBHOCTI HE3aKOHHUX BIMCHKOBUX (POPMYBaHb, CIPSMOBAHUX Ha TOPYIICHHS
000pOHO3IaTHOCT1 YKpaiHH; KOOpAHUHAILlS BIICBKOBUM KOMaHIyBaHHSM HiSUTBHOCTI
noOpoBosbuuX KibepdopmyBaHb, MO Oyiau YTBOpPEHI a00 caMOOpraHi3yBaluCs IS
iH(popmaniiiHoro  abo  KIOEpHETHMYHOIO  3aXUCTy  JEp’KaBH;  I1JIBHILEHHS
cupoMoxkHocTed  BiTum3HsiHOro OIIK 3a paxyHOK BHOpPOBaJUKEHHS HOBITHIX
3aXMIIEHUX  1HQOPMAIIHHO-KOMYHIKAIMHUX Ta KIOEPHETUYHHUX TEXHOJIOTIH,
IpOrpaMHO-MaTeMaTUYHUX 3pa3KiB Kibepo3OpoenHs, 3aco6iB Kb ta kibep3axucry;
KOpPEryBaHHsS BO€HHOI MONITHKM YKpaiHu y Kibeprpoctopi 3a HampsiMkoMm KO;
3aJly4eHHs] HayKOBOT'O Ta HAYyKOBO-TEXHIYHOTO MOTEHIAy KpaiHU 110 PO3POOKH
Cyd4acHUX  3aXMIIEHUX  1H(QOpMAIIHO-KOMYHIKAIIMHUX Ta  KIOEPHETUUHUX
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TEXHOJIOT1H; HAPOILIEHHSI MOXKJIMBOCTEH JepKaBHO-MIpUBATHOI B3aemoxii y cdepi Kb
ta KO, B TOMy 4nciil 13 3aJIy4eHHSIM BOJIOHTEPCHKOI JOTIOMOTH.

['onoBHuM mnpuHUMIOM 3actocyBaHHA cuil KO y BOeHHOMY KOHQIIKTI B
ki0epnpocTopi € akTMBHa o0oOpoHa. MaeTbcsi Ha yBa3l, MiJ 4Yac MPOBEICHHS
3aB4yacHOi miaAroroBku KO: mpoBeneHHs MPUXOBAHOIO CKaHyBaHHS 1H(OpMaliiHO-
TeleKOMYyHiKaliiHux cucteM 3C MPOTHMBHUKA 3 METON BHUSBICHHS YpPa3IMBOCTEH
TeJEeKOMYHIKaIliiiHOTO OoOJjiagHaHHs; BUABJICHHS HOBUX [P-aapec B iHdopmalliiiHo-
TEJICKOMYHIKAlIMHUX  MEpekax  MPOTUBHUKA,  ypa3IMBOCTEH  MEpEeKEBUX
KOH(pIrypamiii TeJeKOMyHIKaIiiHOTO oOJiaJHaHHs; TMPOBEACHHS KiOepaid mis
BUSIBJIEHHSA 3a JemacKyrouuMu o3Hakamu ITB 3C npoTuBHMKaA 3 METOK BHU3HAYEHHS
IPUHAJICXKHOCTI 10 OpraHiB BIICHKOBOTO yIPAaBIIiHHS.

[Tin wac mpomenenHs aktuBHOi (aszu KO, B 3a1eXHOCTI Bil pe3ysibTaTiB
KI0€pPO3BIAKA Ta CTBOPEHHS CIPUSATIMBUX YMOB JJIsl NMPOBEACHHS KIOEPHETUUHHUX
aTak Ha iH(opMaliiiHi, 1H(OPMaLIHHO-TEIEKOMYHIKAIIIHI CUCTEMH NPOTUBHUKA:
3MIIACHIOETHCS BUOIp 3ac001B Ta 3aX0/A1B MPOBEACHHS KiIOEPHETUYHHUX aTak, yAapiB HA
iH(popMaliiiHl, 1HPOPMaLIMHO-TEIEKOMYHIKALIiHHI CUCTEMU MPOTUBHUKA — 3a
OKpPEMOI0 KOMAaHJOK [0 BHU3HAYEHUX LUIAX; 30CEPEHKEHHS OCHOBHHUX 3YyCHIIb
CIPSMOBYEThCS Ha 3arajbHOJEP)KaBHUX aBTOMATH30BAaHWX CHCTEMax YIIPaBIIiHHS,
YPSAOBUX Mepexax, CHUCTeMax 3B’sI3Ky 1 ympaBiiHHS 30poe€to, iHOpMaIiiHO-
TEJIEKOMYHIKalIMHUX MepeKax 3arajJbHOICPKABHOTO YIPABIIIHHS.

ITix gac 3actocyBanHs 3C Ykpainu, ocHOBHUM 3aBiaHHsM KO € miarpumka
BUKOHAHHSI BINCHKOBUMU (HOpPMYBaHHSIMU MOCTaBiIeHUX 3aBaanb. OcHoBoto cuit KO €
nigpo3aumu 3C Ykpainu, yTBOpeH1 BiAMOBiIIHO 10 3akoHIB Ykpainu IB® Tta IIpO
CHEIIaJbHOTO TPHU3HAYEHHS. YPaxoBYIOUM HAsABHICTh Ha TepUTOpli YKpainu
KpUTUYHOI 1H(OpMaIiiHOT 1HPPACTPYKTYPH, YpaKEHHS SKOi 4Yepe3 BUKOPUCTAHHS
K1I0epIpoCcTOpy MOXE MPU3BECTH A0 BUHUKHEHHS HAJ3BHUYAaHUX CHUTyalld Ta
KatacTpod, a TakKoX TIEBHY MHMOBIPHICTh 3aCTOCYBaHHS 3 OOKy MpPOTHBHHUKA
KiOepHeTHYHOi 30poi, cuiu Oe3meku 1 OOOpPOHM TOTYIOTBCA 10 MAiil B yMoOBax
MAacOBaHOT'O BIUIMBY KIOEpHETUYHHUX aTak Ta yJapiB HA 00 €KTH SK LMUBLIBHOI TakK 1
BIMCHKOBOI KpUTUYHOT 1H(POpMaIIiitHOT iHPpacTpyKTypH.

VkpaiHa BBaxaTUME€ CBOIM BOEHHMM MPOTHBHUKOM B KIOEPHpPOCTOpI IHIILY
nepkaBy (KoaliIlito Jep:kaB), opraHizailli He3aJexHo BiJ (OpMHU BIACHOCTI, TPYIHU
0Ci0 TpU3HAYECHHUX IS BEJEHHs OOWOBHX MAil Ta omepamiil y kibeprpocTopi Aii
SIKOT/IKUX KBa(PIKYIOThCS 3aKOHAMH Y KpaiHu ab0 MI>KHApOIHO-TIPABOBUMHU aKTaMU
AK arpecist y kioeprnpocTopi. Y X011 BiIOUTTS arpecii jep>kaBa MOBUHHA TIEPEBECTU
HAI[IOHAJIbHY CHUCTEMY 3B’SI3Ky, 3arajibHOJCp>KaBHI aBTOMATHU30BaHI CHCTEMH
YOpaBIIHHS, YPSAIOBI MeEpexXi, CHCTEeMH 3B’S3Ky 1 yOpaBiiHHSA 30poe€ro,
iH(dOopMaIIHO-TEIEKOMYHIKAI[IfHI MepeXi 1 CHCTeMH OpraHiB BiHICBKOBOIO
yOpaBIiHHSA Ha (YHKIIOHYBaHHS B YyMOBaX OCOOJMBOTO NEpIOAY, 3AIACHUTH
MOOUTI3AII0 JTOJATKOBUX PECypcCiB Jyisl Oprasizaiii OoiloBux Aid (omepamiid) y
KibeprpocTopi.
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INCREASING PROFITABILITY IN HOTEL BUSINESS: FLAT RATES
FORMULATION

Abstract. The formation of pricing policies for hotels is one of the crucial factors in shaping
the occupancy of hotel rooms and, accordingly, the profit that a hotel earns in any season. The
analysis of tariff policy impact on the hotel rooms revenue will allow hoteliers to use different types
of tariffs to achieve the highest profitability levels.

Keywords: hotel business, pricing policy, room cost, tariff.

The success of the hotel business, its profitability depends on how competently
the hotel pricing policy is created. The times of unchangeable tariffs on certain
categories of hotel rooms, based on the tariffs of competitors, nowadays do not result
in profitability increase, because hoteliers around the world already receive their
substantial part of hotel revenue from flexible tariffs that take into account
seasonality, days of the week, holidays, and many other factors that directly affect the
occupancy of rooms. But there are no purely "Ukrainian" methods of forming the
price of hotel rooms: it is stated by both hoteliers and market analysts. There are only
a few peculiarities. For example, while in European practice prices may change over
the course of a year, taking into account the ever-changing business environment, a
large proportion of Ukrainian hoteliers prefer to approve a price list for a year, seal it
with director's signature and no longer return to it. Only two seasons are highlighted:
high and low. This is the result of the fact that domestic hotels are run by non-
professionals or people who are not interested in legal schemes for the sale of rooms.

Nonetheless, in general, when forming a pricing policy, Ukrainian hotel
owners are guided by calculation methods recognized and tested around the world.
There are two main factors that influence the formation of the hotel tariffs. The first,
objective factor is the cost structure of the room number. The second, subjective - the
eligibility of the tariff for the end user. Thus, on the one hand, the hotel tariff must
cover the costs of maintaining the hotel and return the investment on its capital, and
on the other hand, the cost of the room should not discourage a potential guest. In this
case it is necessary to widely use various types of bonus packages and discounts,
taking into account the special status of the client (for example, the regular customer)
and the various actions that the hotel owner assumes, taking into account, for
example, events occurring not every year.

And if for solving the problem of determining the amount and structure of the
room rate a clearly structured and formatted approach is applied - the calculation
formula, then for the acceptance of the room rate for the client too many factors come
to the surface: from a specific competitive environment in this particular target
market to the political and economic stability of the state and/or the region.

Other factors influencing the pricing policy of the hotel are the following:
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- a high degree of influence of the price level of hotels-competitors on similar
products, i.e. rooms of similar category;

- seasonal nature of demand for hotel services;

- high level of orientation to the psychological peculiarities of the guests (for
example, the price of accommodation may be related to his/her status and position in
society);

- variability of tariffs for accommodation in view of the pronounced
segmentation of the market;

- intermediaries and consumers in the market do not share the risk of no-shows
or not selling the rooms with hotels.

Another significant factor influencing the formation of hotel policy is the
number of hotel rooms per 1000 inhabitants. For example, in Barcelona there are 20
rooms per 1000 inhabitants, in London - 16, in Bucharest - 5, in Kiev (even taking
into account hotels put into operation before the EURO 2012), this indicator is hardly
close to 3.5.

According to experts, quality hotels of 2-3* category are still very few. This
explains the fact that the budget "twos" and "threes" by definition hold high prices in
Ukraine that do not meet the expectations of Europeans and usually disorient
Ukrainians who stopped in similar European hotels on more acceptable terms. At the
same time, the demand for hotels 4-5* in Lviv is almost absent.

The amount of customers who pay the maximum rates for their hotel
accommodation is decreasing every year. Price adjustments several times a year and
constant improvement of the range of special tariffs taking into account seasonality
are an integral part of the company's marketing and competitive strategy. The main
role in this process is given to the special tariffs that work for specific categories of
customers, depending on the situation prevailing at that particular time period.
According to some hoteliers, flighting for a client should be done not with the help of
discounts, but with unique offers, yet various privileges and reduced rates in hotels
still remain the most reliable method of competition.

The existence of various tariffs for hotel services is designed to maximize the
client base by developing new markets or attracting a previously unusual categories
of guests to the target audience. Thus, ideally, with the stabilization of the market
situation, the tariff range should be expanded. However, in both European and
Ukrainian practice, things go a little differently than in the theory - the initial benefits
and discounts established are far from just not revised, but also become the basis of a
long-lasting system of prices and tariffs. In modern international hotel practice, rates
(or tariffs) can be grouped into several groups, which are the following: basic room
rate, seasonal or temporary rate, commercial rate, market rate, government group
rate, corporate group rate, agent rate, tour operator rate, rate for special categories of
population, daily rates, rooms without rates.

Every year, the number of hotels in Ukraine is increasing, which leads to a
tougher competition for each client. Therefore, the study of hospitality world
experience in setting flexible tariffs for hotel services that have already been tested in
most hotels in the world should be of great benefit to Ukrainian hoteliers.
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IDENTIFICATION OF THE RISK FACTORS THAT AFFECT THE SUCCESS
OF PROJECTS, FINANCED UNDER EU OPERATIONAL PROGRAMMES

Abstract. Each project risk management model is based on the idea that preliminary risk
assessment helps, on one hand, for identifying the most important issues that project manager need
to focus on, and on the other hand for determining the duties required for its proper management.
The introduction of such a system provides information, based on which apart from identifying the
risk generally, its significance can also be determined, as well as its probability of occurrence, it
further allows considering appropriate responses and techniques for its effective management.
Therefore, the objective of this article is to identify the risk factors that most significantly affect the
success of projects, financed under EU operational programmes.

Key words: project, project management, risk, operational programmes

Pe3wome. B ocnosama Ha 6ceku MoOen 3a YNpaseieHue HA NPOEKMHUS PUCK CMOU
cxeawanemo, ye Nped8aApuUmMenNHaAma OYeHKa HA pPUCKA Ccnomaza om eoHa Ccmpama 3da
udeHmupuyupane Ha Hau-8adcHume 001ACMuU, KoM KOUmMo mpsaoea 0a ce HACoYU GHUMAHUEMO HA
ynpasiasawume npoeKma u om opyaa — 0a8a HACOKU KaK 0a ce pasnpeoesm omeo80pHOCMUme 3d
He2080mo ynpasieHue. Bwveescoanemo na maxaea cucmema oasa ungopmayus, Ha bazama Ha
KOSIMO 0CBEeH He Modxce 0d ce Onpeodeiu pucka no NpuHyun, Modxice 0d ce onpeoeiu u He2o8ama
BAJICHOCM, BEPOSIMHOCIMA OM 8b3HUKBAHEMO MY, 048 8b3IMOICHOCH 0d ce 0OMUCTIAM NOOX00AUU
peakyuu u mexHuku 3a He2080mo eheKxmusHo ynpaeieHue. B masu épwv3ka yeima Ha HACMOAWUSL
00Ka0 e oa ce udeHmuuyupam puckosume Gaxkmopu, uusewu 8 HAU-8UCOKA CMeNneH 6bpxy
ycnexa Ha npoekmume, QUHAHCUPAHU NO onepamuerHume npozpamu Ha Eeponeiickus cvio3.

Karw4oBu xymMu: npoexm, ynpasienue Ha npoekmu, puck, onepamuhu npocpamu

BbBeaenue

[Topanu cBosiTa KOMIUIEKCHOCT, PEAIM3UPAHETO HA MPOEKTU YECTO MOXKE J1a Ce
cOTbCKa ¢ HEOYaKBaHM MPOOJEMHU, BOJEHIM JO HECIa3BaHE Ha CPOKOBETE,
HAJIXBBPJIsTHE Ha OmOpKeTa W JIOpU Ch3JaBaHe Ha MPOAYKT TOJ HHUBOTO Ha
3aJI0)KEHUTE CTaHgapTh. Bbhpeku dve Te3u mpoOieMu He Morar jga Obaar
SJIMMUHUPAHU HABJIHO, T€ MOTaT Jla ObAAT KOHTPOJIMPAHU UYpE3 MPUJIATAHETO Ha
METO/IM 3a YTNpaBlieHWE Ha pUCKa. Te momarar 3a crpaBsiHe ¢ MpoOJeMuTe Mpeau
Bb3HUKBaHETO WM. OpraHu3alMUTe, KOUTO MpHIIaraT MNPOUEAYpH U TEXHUKH 3a
yIpaBJ€HUE Ha PUCKA, UMAT MO-TOJIIM KOHTPOJ BBPXY LSUIOCTHOTO YIIPaBJICHHE Ha
IIPOEKTA.

IIpersaen Ha sureparypara

B ympaBneHneTo Ha MPOEKTHU MOHATHETO PUCK CE€ CBBP3BA ChC CHOUTHE WU
YCJIOBHE, KOETO C MOSIBaTa CH MOXKE J1a MPEAU3BUKA MOJOKUTEIHN UIN OTPULIATEITHA
MOCJIEACTBUSA 32 pPEaJu3UpPaHETO Ha NPOeKTa. B KOHTEKCTa HAa MOPOEKTHOTO
ynpaBienue Toma [leMapko u Tumoru Jluctepa (2005) dbopmynupar cieaHOTO
ompenesieHne 3a pPUcK: ,,PUCK — ToBa € mpoOsieM, KOUTO ollle HE € Bb3HUKHAI, a
npoOJieMbT € PHUCK, KOWTO Bede ce € Marepuanusupai. Jlo CBOETO MpOosBICHUE
PHUCKBT € MPOCTO aOCTPaKIIUS — TOM MOXKE Jla C€ OTpa3u Ha MPOEKTa, HO MOXKE U J1a HEe
nosnusie.”
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[Tono6HO TwHAKYyBane m3paszsiBa u Gary R. Heerkens (2002), cmopen koiito
PUCKBT € B TACHAa B3aUMOBpPB3Ka C HeompeaeneHoctra. Toil  aeduHupa
HEOMNpeeIeHOCTTa KaTo JUIca Ha MHpOopMalMs Wik pa3dupaHe 3a AaIeHO JeUCTBHE
WIH PELIEHUE U TI0OCOYBA, Y€ POJIsiTa Ha HEONPEEICHOCTTa € BOJIEIIa B IPOEKTa, Thid
KaTo TA € Ta3u KOATO CIOpe] HEro ,,JIBMKU Bcuuko”. Ha Ta3u 6aza toi ompezaens u
CTEIIEHTAa Ha PUCKAa B 3aBUCHUMOCT OT CTEIEHTA Ha HEONPEIEICHOCT U HAaJUYUETO Ha
uHpopmaims. Cropes HErO KOJIKOTO MOBEYE C€ yBeJMyaBa HEOMPENEIeHOCTTa U C
KOJIKOTO TIO-MaJiko MH(GOpMAaIKs ce pas3moJiara, TOJIKOBA MO-TojisiMa € U CTereHTa Ha
pucka. Gary R. Heerkens nombiBa, ye epexThT OT pucka Moxe Aa ObJe HeraTuBeH
WM noJokuTeneH. [looKUTETHUAT TOW Hapuda BBb3MOMXKHOCT, a HETaTUBHUSA —
3aruiaxa.

B nurteparypara chliiecTBYyBaT peauiia KOHUECHIMU U MOJEIHU 32 YNPABICHUE
Ha npoekTHus puck. [loBeueTo OoT TAX ce OazupaT Ha TEOPETUUHHUTE Pa3pabOTKHU B
oOnacTTa ,,ylpaBjeHUE Ha pUCKA™ U Pa3rJIeKIaT YIPABICHUETO HA MPOEKTHUS PUCK
KaTo IpoLeC, KOUTO BKIOYBA B3aUMOCBBP3aHU U LIEJICHACOYEHU JACHCTBUS IO MOCOKA
MUHUMHU3UPAHE HETATUBHOTO BIMSIHUE HA PUCKA BbPXY PE3YIATATUTE OT MPOEKTA.

MopnensTr 3a ynpaBieHHWE Ha IPOEKTHHS pHUCK, mnpexacraBeH or Gary R.
Heerkens (2002), BkimtouBa yetupu ¢aszu: (1) Unentudunripane Ha BCUUKU BaXKHU U
NOTEHIIMAIHA MpoOJieMH, 3acTpamaBauy mnpoekta; (2) KomudectBena oreHka Ha
3amiaxuTe 3a npoekTa; (3) AHanu3 Ha 3allaxuTe M OMNpeeNissHE KOU OT TsX
Ipe/CTaBlIsABaT Hail-rojiiMa OMacHocT 3a mpoekTa; (4) ChpaBsHe ChC 3aIlJlaxHTe.
[IpyHOCHT Ha TO3M MOAEN €, Ye JlaBa padoTel] U CPAaBHUTEIIHO ONPOCTEH MOAXOJ] 32
ylnpaBjeHUE HAa MPOSKTHUSI PUCK, KOUTO MOXKe J1a ObJie U3M0I3BaH BbB BCEKH MPOEKT,
HE3aBUCUMO OT HeroBaTa crenu@uka KaKTO OT OMUTHU Taka W OT IPOCKTHH
MEHUJHKBPU C MaTbK ONMUT. BaxkeH mpUHOC HA MojieNia B 00JIacTTa Ha YIIPaBICHUETO
Ha MPOEKTHUS PUCK € UICHTU(DUIIUPAHETO HA 00JIACTUTE C BUCOKA HEOMPEIEICHOCT —
00XBaT Ha MPOEKTA, BpeMe, OIOKET, TEXHOJIOTHH, PECYPCH, OpraHU3alrs, BbHIIHH
dakropu.

ITono6ben nHa Momena Ha Gary R. Heerkens e u mpencraBeHust monen 3a
yIIpaBJIcHUE Ha INpoeKTHUs puck Ha P. JIbBoBuu, B. MBanoBuu u ‘. BacuibeBuu
(2000). Te OTHOBO TIPEACTABST YNPABICHUETO HA MPOEKTHUSI PUCK KATO MPOIIEC, HO
BMECTO 32 NOTCHIMAIHU NPOOJEeMH T€ ITUPEKTHO TOBOPAT 3a YIPABJICHHE Ha
Bb3MOXXHUSI pHUCK. ETanmure, KOMTO T€ ONPENENAT Ca: YCTAaHOBABAaHE Ha pHUCKa
(ompeseniiHE Ha M3TOYHMIIMTE M BUJIOBETE PHUCK), OIEHKAa HAa pucka (aHaIM3 Ha
dakTopUTe U YCIOBUATA, BIMSCIIM BbPXY BEPOSTHOCTTA OT MOsIBaTa Ha PUCKOBU
crOUTHS), M300p HA TEXHUKH U CPEJICTBA 3a HaMallsIBaHE U yMPaBIICHHE HA PHUCKa,
nuBepcuUKaIMs Ha PUCKA, CUTYyallMOHEH KOHTPOJ Ha pucCKa, 00oOIaBaHe Ha
HATpyHaHUs OIHUT.

B cBos wMogmen aBropure OOpBIIAT BHUMAHUE HA BIUSHUETO BBPXY
YIPABJICHUETO HAa PUCKA, KOETO MMAT BCUYKH BB3MOKHUTE YYAaCTHHULIHUTE B JaJICH
OPOEKT — MPOU3BOJIUTENN, NOTpEeOUTENH, OaHKH, THPrOBCKM M MPOMHULUICHH
opraHu3anuu... [[pyr Ba)keH MOMEHT B TEXHHMS MOJEN, KOMTO OOMKHOBEHO Cce
IPOIyCKa B MOBEYETO MOJIEIM 32 yNpPaBJICHUE HA MPOEKTHUS PUCK € 0000I1aBaHETO
Ha HATpyHaHUsl ONUT, KOMTO aBTOPUTE M3BEXKJAT KAaTO OTACJIEH €Tal B Ipolieca.
ToBa, kKoeTOo Te mpenopwbyBaT € CchOMpaHeTo W obOpaboTkaTa Ha MHGOPMAIUS 32
PUCKOBU CUTyallud, NPEMJIOKEHUTE PEUICHUS W IOJYYEHUTE pEajHUu pPE3yITaTH;
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OMHCaHNE Ha TOCIICJICTBUATA OT HACTBHITMIN PUCKOBU CHLOUTHS; ChOMpaHEe HA H00pH
NpPaKkTUKWA, OCHOBHU W3BOJM, IMPENOPHbKA U MOPEAJIOKEHUs, KOUTO Ja Obaar
MPUIOKEHH MPU peaTM3UPaHETO Ha ObJICIIN MPOEKTH.

Mopnenbt, npencraBeH ot Pa3y, bponunkoBa, TutoB u Sxytun (2006)
u3clie/iBa YIPaBICHUETO HAa MPOEKTHUS PUCK KaTO JUHAMHUYHA CUCTEeMa, Oa3upaiku
C€ Ha KOMIUIEKC OT MHOXECTBO (DakTopu C TrojsiMa [IbJI0OYMHA M CIOXKHH
B3aMMOBPB3KU. YTPABICHUETO HAa IMPOEKTH € MPEACTABEHO KATO MOJCHCTEMA,
pa3zielieHa Ha JIBE 4YacTH — AaHajiu3 Ha MPOEKTHUS PUCK W MHUHUMHU3ALUs Ha
IIPOCKTHHS PUCK. 32 aHaM3 Ha MPOEKTHUS PUCK CE MOCOYBAT CIECIHUTE METOIH —
JIbpBO Ha pemieHusta, Teopust Ha UrpUTe U AHAJIU3 HA YYBCTBUTEIHOCTTA, & KaTO
OCHOBHHM METOJM 32 MUHUMHU3UPAHE HA PUCKA OMPENETAT — TuBEpCUBUKAIUATA WIH
pa3mpeeiecHHeT0 Ha PHUCKOBETE, ONpPEACNIIHE Ha pPe3epB OT CpelacTBa U
3aCTPaxOBAHETO.

Ilen u 3axaun HA U3CJIEIBAHETO

IlenTa Ha TIPOBEACHOTO M3CIENBAaHE Oerie a ce WIACHTU(DUIMPAT PUCKOBUTE
dbakTopu, BIUSEHIN BbPXY YCHEUTHOTO peaiu3upaHe Ha IPOCKTUTE, PUHAHCUPAHU TIO
oTepaTUBHUTE MporpamMu Ha EBpomneiickus chio3. 3a U3MBJIHEHUETO Ha Ta3u 1el 0sxa
U3BEJICHU CIIEHUTE U3CJICI0BATEIICKU 3a0a4H:

Ha Ga3ara Ha mpoyuBaHe Ha clelMalM3UpaHaTa JUTepaTypa Ja ce HU3BeaaT
OHE3U TPYIAHOCTH U MPOOJIEMH, KOMTO MPEACTaBIIABAT MOTEHIMATHU OMACHOCTH 32
U3CJIEIBAHUTE MTPOEKTH.

Ha 6a3ara Ha aHKETHO Mpoy4YBaHe Ja c€ HUACHTUPHUIIUPAT OHE3U TPYMAHOCTH U
npo0iieMH, KOUTO C€ OINpeAeNaT 3a U3KIIYUTEIIHO PHCKOBM 3a Yyclexa Ha
U3CIIEIBAHUTE MTPOEKTH.

Pesyaratu

3a ;a M3MBIHUM TIbpBaTa M3CJIEIOBATENICKA 3a/1a4da, Ha 0a3aTa Ha 3aAbI00YEH
aHajau3 Ha ChUIECTBYyBallaTa MO TeMara JIUTepaTypa, KAKTO W Ha MPOBEICHU
WHTEPBIOTa C PBKOBOIWUTENM Ha mpoektd, ¢uHancupanu mno OIl ma EC, OGemre
pa3paboTeH BBIPOCHUK, BKIIOYBAIl 29 TPyAHOCTH U NPOOJIEMH, CIOMEHaBaHU OT
aBTOPUTE W M3CJEJBAHUTE JIMIA KAaTO HMMAIM OTHOIICHHWE KbM H3I'BIHEHUETO Ha
U3CJICIBAHUTE MTPOCKTH.

3a BTOpaTa M3CIIENIOBATENICKA 3a/1adya, KOATO BKJIKOYBAIIE MPOBEPKA Jalu U B
KaKBa CTETEH U3BEJICHUTE OT HAC TPYJHOCTH U MPOOJIEMH CE OLICHSIBAT KaTO PUCKOBH
3a ycrnexa Ha HW3CIIeIBAHUTE NPOEKTH Oellle H3IMOJI3BaH METOJla Ha AHKETHOTO
npoyuBaHe. B mpoBeeHoTO n3cienBane 0sxa BKIrOYeHU 132 nuiia, phbKOBOJIUTEINA U
YJICHOBE Ha MTPOCKTHU €KHUIIH, y4acTBaIlu B poekTH, punancupanu no OIl na EC.

N3cnenBanurte nuia 0sixa MOMOJICHH J1a OICHST B KakBa CTENEH CMSTAT, 4ye
U3BEJICHUTE TPYIHOCTH M TMPOOJEeMHU ca PHCKOBM 3a yclexa Ha IPOEKTHUTE,
¢unancupanu o OIl va EC. M3non3Banara ckajga BKIIOYBAIIE CICTHUTE Bh3MOXKHU
oTroBopu — 1-,,PUCKOB B MHOro Majika ctemeH®, 2-,,PUCKOB B MaJika CTemeH, 3-
,»PUCKOB B cpeaHa crerneH®, 4-,,PuckoB B romsma creneH, 5-,,PUCKOB B MHOTO
roJisiMa CTENEeH .

[Ipenn wu3BBPIIBAHETO Ha aHaduW3 Ha I[OJIYYCHHUTE pe3yaTaTute Oerie
HaIlpaBeHa OILICHKA Ha HAJEKIHOCTTA HA W3MOJ3BaHUS BHIPOCHUK. BBIPOCHUKBT ce
cberou OT 29 TtBBpAeHus. M3non3BaHa € S-cTeneHHa ckana Tum JIMKbpT®.
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KoeguiuenTst 3a BpTpenina koncucteHTHocT Ha Kponbax (0=0,943) 3a HacTOsAMOTO
U3CJIe/IBaHe [T0Ka3Ba MHOI'O 100pa HaJeKIHOCT Ha BBIIPOCHUKA.

Tabmuma 1
YecTOTHO pasnpeacjacHuc Ha PUCKOBHUTE (l)aKTOpPI
MHOI'0 MHOI'0
IMPOBJIEMHA manka | VKA | CPOIHA | TOMAMA | L ova
% % % % %
Tbpae obmu nenu 10,6 10,6 35,6 29,5 13,6
Jloma koopAvHaIMS 3a U3ITBIHEHNE Ha 3aJaUnTe 3,8 3,0 4,5 51,5 37,1
HePeaJII/ICTI/I‘-IHO IJIaHUPAHE Ha MPOEKTHUTE 23 0.8 9.1 38.6 492
JIEHHOCTH
Jlomo (uHaHCOBO TTAHUpaAHE 2,3 1,5 7,6 32,6 56,1
Hetouno, TBBpE 001110 pa3nucBaHe HA
WHJUKATOPUTE 32 OIICHKA HA TPOCKTHUTE 2,3 9,8 31,8 35,6 20,5
JIIEHHOCTH
[IpoMeHu B pbKOBOJIHHS ChCTaB 4,5 9,8 31,1 432 11,4
Hucka kBasmdukanyst Ha y9aCTHUITUTE B IPOSKTA 5,3 1,5 13,6 48,5 31,1
[IpekaneHa 3a€TOCT HA YYaCTHULIMTE B TPOCKTA 3,8 8,3 25,0 447 18,2
HenocraTpuen Opoii y9aCTHHUITM B TPOCKTA 4,5 6,8 34,8 36,4 17,4
Hucka MmoTuBanus Ha y4aCTHUIIMTE B IPOEKTA 2,3 3,8 21,2 39,4 333
Hannune Ha KOHQIUKTH B MPOEGKTHUS €KHIT 4.5 53 16,7 40,9 32,6
HeedekTuBHa KOMyHUKAIUS MEXy YWICHOBETE HA 5.3 3.0 16,7 44,7 30.3
eKuIIa
EIE;EIKH Y TIPOIYCKH B paboTaTa Ha MPOCKTHHS 3.0 3.8 0.8 417 41,7

HeedexTuBHa KOMyHUKALUS MEXYy POCKTHHS
€KHUII U OCTAHAJIUTE 3aMHTEPECOBAHU CTPAHU
I'pemien n300p Ha IPOrpaMHU U TEXHUUECKU

3,0 4,5 9.8 40,2 42,4

6,8 9,8 28,8 36,4 18,2

wiatrGopmu

[ToBpena Ha MalIMHKU U CHOPBXKEHUS 10,6 15,9 34,1 29,5 9,8
HexkadecTBEeHO M3IIBIIHEHHUE OT CTpaHa Ha 23 23 16,7 37.9 40,9
TOJIM3ITBJIHUTEIINTE

Hecma3zBaHe Ha CpOKOBE OT CTpaHa Ha 3.8 23 11,4 38.6 439
MOIU3IIBJIHUTEIUTE

HeedexTuBHa KOMyHUKaIUs C IPEACTABUTENN HA
AJMUHUCTPATUBHUTE 3BEHA

1,5 23 12,9 41,7 41,7

HecBoeBpemMeHHO uHAHCHpaHE 0,8 2,3 7,6 34,1 55,3
Jlomm ycnoBus 3a pabota 4,5 11,4 31,8 40,2 12,1
Jlurca n/unm ocTapsiyia TEXHUKA 8,3 10,6 30,3 40,2 10,6
Jlunica Ha HEOOXO MMM CepTU(DHUKATH U JIMIICH3U 9,8 10,6 31,8 26,5 21,2
IIpomMsiHa B ycioBusTa HA JOTOBOPH 4,5 5,3 20,5 38,6 31,1

HpOMeHI/I B IpOLCAYPHUTEC U U3NCKBAHUATA HA

crotBeTHaTa OI1 3,8 1,5 1832 | 295 47,0

Cpe6HU TIpoIIecH ¢ TapTHHOPHU 6,8 4.5 15,2 32,6 40,9
HaBognenusi, 3amMeTpeceHus. . 14,4 8,3 15,9 242 37,1
HNkoHnomuuecku, MOTUTUIECKH, ((PUHAHCOBU 9.1 7.6 15.2 273 40.9
CPHBOBE

Kpaxo6u, caboTtaxu... 11,4 12,1 22,0 33,3 21,2

Ha 6a3zata Ha mosyd4eHHWTE JAaHHU MOXE /1a 0000IMM, Y€ KaTo ISI0 BCHYKHU
U3BEJICHU TPYJIHOCTH U MOpOOJIEMU NPEACTaBIsABAT MOTECHIIMATHU OIMACHOCTH 3a
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U3CIEBAHUTE NPOEKTH, HO HAa MPEIEH IUIaH H3JIM3a €AHa Ipyla TPYIHOCTH H
npo0ieMH, CbC CPEAHH CTOMHOCTH Haja 4, KOMTO KaTo LSO CE€ O4epTaBaT CIOpEn
MHEHUETO Ha PECIOHJEHTUTE, KaTO PUCKOBU BbBB ,,LOJIsIMA‘, KIOHALIA KbM ,,MHOI'O
royisiMa‘“ CTEIeH Ha PUCK.

3a ga uaeHTu(dULMpaMe C TO-TojisiMa MPEHU3HOCT PHUCKOBUTE (HaKTOpHU
OTJEJINXME TE€3U OT TAX, KOMTO IOJy4aBaT Hall-BUCOKU CPEAHU CTOMHOCTH. Te3u
pucKoBHU (pakTopu ca:

- HecBoeBpemenno punancupane (x=4,41, s=0,79)

- Jlomo ¢punancoBo mnanupane (x=4,39, s=0,87)

HepeanuctuuHo miaHupaHe Ha NpoeKTHUTE AeitHocTH (x=4,32, s=0,85)

- HeedexTuBna KOMYHHKALIUS c MPEACTABUTEIINTE Ha
agMUHHCTpaTUBHUTE 3BeHA (x=4,20, s=0,86).

Ha cnenBamy eram cpaBHUXME IMOJIYYEHUTE pE3ydATaTH C YECTOTHOTO
pasmpeneneHne Ha puckoBute (axtopu. [lomydyeHute naHHUM ca TPENCTAaBEHU B
Tabauuara mno-goiy.

Nnentuduuupanure puckoBu (akTtopu Ha 0Oa3za MojydyeHara cpeaHa
apUTMETHYHA CTOMHOCT C€ MOTBBPK/AaBaT B MHOT'O TOJIsIMA CTEIEH U MIPU YECTOTHOTO
pasnpenenenure. PakTOpUTe, KOUTO Ca MOCOYEHUM KAaTO PUCKOBH B MHOIO TojsiMa
CTEIEH OT PECIIOHAEHTUTE, CA MAPKUPAHU B CUBO.

Taka nostyyeHuTe pe3yJITaTh HU JaBaT OCHOBAHUE J1a ONPEAEIUM TPYAHOCTUTE
U TpoOJIeMUTE, KOUTO B MHOT'O I'OJIIMa CTETEH CE OKa3BaT PUCKOBU U 3aCTpalllaBat
YCIENIHOTO peanu3upane Ha npoekture, punancupanu o OIl va EC. Te ca:

— HecBoeBpemeHHO (puHAHCUpAHE

— Jlowo ¢puHaHCOBO MJIaHUPaHE

— HepeanuctuyHo miaHupaHe Ha TPOEKTHUTE IEUHOCTH

— Ilpomenu B mpolieAypyTe U U3MCKBaHUsTa Ha choTBeTHaTa OI1

— HeedekTtnBHa KOMYHHKAIMsS C MPEACTABUTEINTE HA aJIMUHHUCTPATUBHHUTE

3BEHa

— Hecna3Bane Ha CpOKOBE OT CTpaHa HA MOAU3IBIHUTEINTE

— HeedexTtuBHa KOMyHHUKaIUsi MEXAY HPOCKTHUS €KW W OCTAHAJIUTE

3aMHTEPECOBAHU CTPAHU

— I'pemiku u npomycku B paboTaTa Ha MPOEKTHUS KU

Nnentudunmpaneto u 00EKTUBHATA OLIEHKAa HA TPYAHOCTUTE M MPOOJIEMHUTE,
KOUTO OKa3BaT BJIMSHUE MIPHU YCIEIIHO PEAIU3UPAHE HA IPOEKTUTE, PUHAHCUPAHU TIO
OIl na EC e B ocHOBara Ha u3rpakJjaHe Ha 10Opa MpaKTHKa 33 TAXHOTO €(PEKTUBHO
ynpasienue. [lo3HaBaHeTO Ha Te3W TPYAHOCTH M MPOOJEMU M HA METOAUTE U
NOJXOJUTE 3a TIXHATA ONTUMHU3AIMSA € Ba)KHA MPEANnocTaBka 3a €(PEeKTUBHOTO U
e(uKacHO yIpaBJIeHUE HA U3CJIEIBAHUTE MPOEKTH.
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THE FEMALE LEADER - CHALLENGES AND DISTINCTIVE QUALITIES
IN THE MANAGEMENT STYLE

Abstract: The topic of women in the management has become increasingly relevant and
outstanding in recent years. There are a number of studies that prove that the most sustainable and
successful are companies who have achieved a balance and representatives of both the genders are
fully involved in making management decisions. This is dictated by the fact that women's style of
management contributes to organizations being more successful because female leaders are more
team-oriented, more democratic, more responsible, more precise, more loyal and respecting legal
rules. On the other hand, men's specificity is their aspirations, their firm orientation towards the
tasks and the ultimate goal, but at the same time they are authoritarian, controlling, punishing and
less encouraging. Equal participation makes it possible to take the best qualities from both sides
and to provide the organization with growth and prosperity. According to a study by the Swiss
bank Credit Suisse, companies with at least one woman on the board of directors trade 26% more
than the ones without female representatives. The data from McKinsey consulting agency, also
shows that companies with women in management are increasing their value by 17% compared to
others that do not. A massive study of EY consulting company and Washington-based Peterson
Institute for International Economics shows that Bulgaria is among the top five countries in the
world that have made the most progress in terms of gender equality in business. Bulgaria is among
the top 10 countries in the world also in terms of the share of women on the board of directors of
the companies. All these trends determine the purpose of this publication, namely to analyze and
highlight the main trends in the development of Bulgarian management and the challenges for
women top managers in Bulgaria.

Key Words: leadership, women’s leadership style, management,

INTRODUCTION

The question of the perception of different genders’ management was
discussed throughout the years. In 1996 in their publication Bass, B.M., Avolio, B.J.,
Atwater, L., 1996 examined in three diverse sample conditions, whether male and
female managers differed in styles of leadership observed by their direct reports,
examining differences in both transformational and transactional leadership styles
using the Multifactor Leadership Questionnaire. The acquired results of these studies
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shows that women are no less transformational than their male counterparts, and may,
in fact, be more so.

LITERATURE REVIEW

In the beginning of 21% century, journalists and authors of many books
increasingly assert a female advantage in leadership, whereby women are more likely
than men to lead in a style that is effective under contemporary conditions. As Eagly,
A. H., & Carli, L. L. [2003] found that women have some advantages in typical
leadership style. Their research shows that women suffer some disadvantages from
prejudicial evaluations of their competence as leaders, mainly in masculine
organizational contexts. Even though, more women are seen into leadership positions
at all levels, including elite executive roles.

Some researchers raised the idea that language could be a reason why women
are under-represented at senior level in the business world. Judith Baxter wrote and
edited many publications in the field of language and gender, language and education
and the language of leadership. In her book [2009], she shows that senior women
have to carry out extra linguistic work to make their mark in the seniority positions.
Judith proposes that the language of women leaders is shaped by the type of
corporation they work for. On the other side the existence of a stereotype, that
women are less likely than men to be associated with leadership, may undermine
women's performance in leadership tasks. In their paper Latu, .M., Mast, M.S.,
Bombari, D., [2013] researched whether highly successful female role models
empower women's behavior in a leadership task. In conclusion, subtle exposures to
highly successful female leaders inspired women's behavior and self-evaluations in
stressful leadership tasks.

An interesting study tries to find the relations between female leadership, firm
performance, and corporate governance in microfinance industry. Strom, R.O.,
D’Espallier, B., Mersland, R., [2014] came to conclusion, that female leadership is
significantly associated with larger boards, younger firms, a non-commercial legal
status, and more female clientele.

The debate over the potential existence of a female leadership advantage was
addressed in Paustian-Underdahl, S.C., Walker, L.S., Woehr, D.J., [2014] meta-
analysis, by quantitatively summarizing gender differences in perceptions of
leadership effectiveness. Their results show, that when all leadership contexts are
taken in mind, men and women do not differ in perceived leadership effectiveness.
Interestingly a controversial fact is described, that when other-ratings only are
examined, women are rated as significantly more effective than men, in contrast,
when self-ratings only are examined, men rate themselves as significantly more
effective than women rate themselves.

Recently researchers are trying to make a comparison of the male and female
leadership style. In a research on female leadership behaviors, is shown that women
tend to adopt more accommodative strategies than their male counterparts when
influencing group performance and goal attainment of employees. Chapman, J.B.
[2018] notes that despite some gender differences, both men and women are
conditioned by societal and cultural pressures to adopt behavioral patterns consistent
with societal expectations. Chapman continues that most cultures attribute passive,
dependent qualities to females and dominant, aggressive qualities to males. An
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interesting addition to the cultural attributes are the gender quotas. The work of
Paludi, M.A., Denmark, F.L., [2018] shows further that the effects of different public
policy interventions aim at increasing female representation. They pay particular
attention to gender quotas for corporate boards and to the question of spillover
benefits from female leaders to other women.

RESEARCH

The topic of women in the management has become increasingly relevant and
outstanding in recent years. There are a number of studies that prove that the most
sustainable and successful are companies who have achieved a balance and
representatives of both the genders are fully involved in making management
decisions. This is dictated by the fact that women's style of management contributes
to organizations being more successful because female leaders are more team-
oriented, more democratic, more responsible, more precise, more loyal and respecting
legal rules. On the other hand, men's specificity is their aspirations, their firm
orientation towards the tasks and the ultimate goal, but at the same time they are
authoritarian, controlling, punishing and less encouraging. Equal participation makes
it possible to take the best qualities from both sides and to provide the organization
with growth and prosperity.

According to a study by the Swiss bank Credit Suisse, companies with at least
one woman on the board of directors trade 26% more than the ones without female
representatives. The data from McKinsey consulting agency, also shows that
companies with women in management are increasing their value by 17% compared
to others that do not.

A massive study of EY consulting company and Washington-based Peterson
Institute for International Economics shows that Bulgaria is among the top five
countries in the world that have made the most progress in terms of gender equality in
business. Bulgaria is among the top 10 countries in the world also in terms of the
share of women on the board of directors of the companies.

All these trends determine the purpose of this publication, namely to analyze
and highlight the main trends in the development of Bulgarian management and the
challenges for women top managers in Bulgaria.

Women represent a major potential in the labor market. There is even a
tendency of feminization of individual sectors, specific professions and positions in
management structures.

Bearing in mind that the general success factors are:

- Knowledge

- Skills

- Capabilities

- Management style

We can say that in management succeed those women, who have aimed at
improving their professional and personal qualities. Researches show that women are
good managers because they manage to think of several questions together while men
focus on one issue and solve problems consistently. Female leaders have a specific
style of governance that encourages and monitors the development of their
subordinates, with the desire to communicate with employees about how they are
dealing with their goals. Women are less hierarchical, more cooperative, and oriented
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toward fostering self-confidence. They are more democratic than men who usually
prefer the traditional ‘top-down’ command line. In general, women put emphasis on
corporate social responsibility, ethical business practices, understanding and
tolerance. Women are more concerned about their employees and their families,
which is why in periods of crisis they are less likely to resort to layoffs and
dismissals. They most often exercise a transformational leadership style: stimulating,
encouraging, and inspiring employees by uniting them around the common cause.
According to J. Rossner women use their communication skills and achieve success
using exactly "female" qualities. Male managers perceive their work as a series of
dealings with subordinates, with a good performance award or a punishment for poor
quality work. Meanwhile, they often exploit the power that gives them the position
they occupy. Women manage so that their subordinates convert their interests
according to the interests of the group by setting wider goals. Women combine their
power with personal qualities - charisma, contact, ability to communicate and work
hard, not just the position they occupy.
Distinctive qualities in women's management style:
eTending to be more interactive, wishing to maintain a relationship with
emotional content.
eThe more support they feel, the more effective leaders they can be, their levels
of stress in the workplace also drop.
eTending to cooperation, looking for connections between individuals and
different ideas.
eTending to enjoy the problem-solving process, listening to all viewpoints and
seeking consensus.
eThey tend to describe themselves as complete in maintaining personal and
working relationships; do not tend to boast of their achievements.
eThey tend to feel that their achievements must speak for themselves without
having to brag about it and attract attention.
eThey tend to try to identify the exact emotional needs of a person, realizing that
moral needs affect daily productivity.
eThey tend to perform more than one task at a time and look for the non-utilized
opportunities of the people in their team.
eTending to help others (especially men) express their emotions in words and
not simply in action.
eThey tend to seek direct sympathy when someone's feelings are hurt even at the
expense of other current goals.
eTending to encourage the development of the skills and talents of their
colleagues through verbal encouragement and praise.
RESULTS
Bulgaria is among the top five countries in the world in terms of gender
equality in business. Our country is fifth in the largest share of women (22%) in the
board of directors. According to NSI data for 2016, 30% of employers in Bulgaria are
women, and for self-employed the share of women is even higher - 36%. Eurostat
Observations show that in our country the employment rate for women in working
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age is 60.9%. Bulgaria is ahead of Greece, Spain, Italy, Cyprus, Poland, Romania by
this indicator.

73 are the women in the management bodies of the 100 largest in revenue
Bulgarian companies, according to a survey of “Manager” magazine in 2016. Men
are 368. The share of ladies is 16.55%. The survey takes into account the male /
female ratio among managers, executives, procurators, board members, management
and supervisory boards. The companies are from the latest ratings of BCCI. And the
data on the number of women in the management of each company were taken from
the Trade Register in March-April this year. There are no ladies at the top of 52 of
the companies listed in the ranking. But there are also some with a very strong female
presence. Three companies are run entirely by women. These are GlaxoSmithKline
EOOD, Metal Trade Bulgaria OOD and Kodak Graphic Communications AD. Over
60% is the shares of the ladies in the top management of Shell Bulgaria EAD, EVN
Bulgaria Elektrosnabdiavane AD, National Electric Company EAD and Pik-ko AD.
With a share of 50% are Siemens EOOD, Biovet AD, Amilum Bulgaria EAD and
Rhythm-4 OOD.

Another study conducted by the consulting firm Stanton Chase International
Bulgaria found that personal qualities are the most important for the career and the
success 1s measured by the achieved balance between career and personal
engagement. So think the majority of the 142 ladies at leadership positions surveyed
in Bulgaria. The majority of female managers who have participated in the survey
were from the sector of Consumer Goods and Services (30%), followed by Financial
Services (18%). 63% of them were aged 30 to 39 years and 32% were from 40 to 49
years old.

Marketing, PR, and Human Resources are the areas where women are most
successful as managers. Almost half of the surveyed ladies (47%) took their first
manager position before they were 30 years old. 80% of the participants say they
have managed to achieve a work-life balance. Half of the business ladies in Bulgaria
determine precisely this balance as a success. One fifth of respondents believe that
personal qualities are of the utmost importance for building a career in management.
At second place they refer to professional experience (17%) and at third place - to the
mentor at the beginning of their careers (13%).

One curious fact is that 80% of the participants believe that “beauty and style”
are tools that open up opportunities for career development. The participants define
the creative approach (creativity), the resilience of stress and the support and
understanding of the subordinates among the main qualities of the female manager.
Contrary to expectations, typically female intuition is among the qualities placed in
the background by the ladies themselves. Asked if they think they receive wages on a
par with men in similar positions, only half of female managers surveyed responded
affirmatively. A curious fact here is that the percentage of female executive directors
in the Netherlands is 2%, in London - 5%, while in Bulgaria 14% of the directors of
the 100 largest companies are ladies.

CONCLUSION

In conclusion we may say that in the 21% century the interest in the female
advantage in leadership is increased. Journalists and authors of many books
increasingly assert a female advantage in leadership, showing that women have some
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advantages in typical leadership style but suffer some disadvantages from prejudicial
evaluations of their competence as leaders, especially in masculine organizational
contexts. Nonetheless, more women are rising into leadership roles at all levels,
including elite executive roles.
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STRATEGIC SOLUTIONS IN RISK AND UNCERTAINTIES CONDITIONS
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CTPATEI'TYHI PIINIEHHA B YMOBAX PU3UKY TA HEBUBHAYEHOCTI

Abstract. The article deals with the research of theoretical and methodical aspects of
strategic management in the context of making strategic solutions in risk and uncertainties
conditions. A cluster analysis based on the k-medium method has been carried out, the results of
which are proposed for implementing a strategy that will increase the efficiency of making
managerial decisions depending on the level of changes in the instability of the enterprise
environment.

Keywords: strategy, strategic decisions, risk, uncertainty, cluster analysis, k-medium
method.

Anomauin. Y cmammi 30ilicHeHO OOCNIONCEHH MeopemuKo-memooOudHuUx dacnexkmie
Ccmpame2iuHo20 YRPaeiHHa Y KOHMEKCMI NPUIHAMMS CMPame2iuHux piuieHb 6 yMo8ax pusuxy ma
HegusHayenocmi. Ilposedeno kiacmepuuti aumaniz 3a memooom k-cepeduix, 3a pezyromamamu
AAKO20  3aNPONOHOBAHO  OJil  6NPOBAOJNCEHHA cmpamezii, W0 CAPUAMUMYMb  NIOBUUEHHIO
epekmuenocmi NPUUHAMMA YNPAGAIHCOKUX DIUEHb 3ANIeHCHO 8i0 pIi6HA 3MIH HecmabinbHOCMI
306HIUHBO2O CepeOdosUUa NIONPUEMCIS.

Knrwouoei cnosa: cmpamezis, cmpame2iyni pituents, pusuk, He8U3HAYEHICMb, KIACMEePHUL
ananiz, memoo k-cepeomix

YMOBU AiSUIBHOCTI CYyYaCHUX MIANPUEMCTB XAPAKTEPU3YIOTHCS IM1IBUILIEHHIM
HECTAaOUIbHOCTI 30BHIIIHBOTO CEpPEOBHUIIA, YCKIAAHEHHSIM BHYTPIIIHIX Ol3HEC-
MPOIIECIB, 110 3YMOBIIIOE IMOBIPHICHUM XapakTep MOJIii, 10 BiI0YBAIOTHCA, 1 CIIPUSIE
BUHUKHEHHIO 3HAYHOI KIJIbKOCT1 PU3HKIB Y JISJILHOCTI MianpueMcTBa. CaMe B TaKUX
yMOBax KEPIBHUKHU IIINPUEMCTB 3MYIICHI NMPUAMATU CcTpaTeriuHi pimeHHs. OTxe,
BCe OUThII BaXKJIMBUM MUTAHHSM CHOTOAHI CTa€ BUKOPUCTAHHS OCHOBHUX MPUHITUIIIB
CTPAaTEeTIYHOTO MEHE/UKMEHTY, peaii3aiis SKUX [OBMHHA  3A1HMCHIOBATHCH,
HacaMmIiepe/1, 4Yepe3 NPUUHATTS e(DEKTUBHUX YNPABIIHCHKUX PIIIeHb, 3aCHOBAaHUX HA
CUCTEMHOMY IIIJIXO/Il, aHali31 30BHINIHIX 1 BHYTPIMHIX (aKTOPIB, sIKI TpsIMO abo
OMOCEPEIKOBAHO BILUIMBAIOTH HA AISUIBHICTh MIAIPUEMCTBA.

3HaYHM BHECOK JO BHUBYEHHS MHUTaHb [OB’S3aHUX 13 NPUUHATTIM
CTpaTeriuHux pimeHp 3poOmnu Taki HaykoBui: Aakep /., Ancodpd 1., Kmimang .,
[Moprep M., Crpiknenn k. A., Tomncon A. A., boratupsoB A. M., bpeyc C.B.
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Hinenko €.0., losrans JI. €., Kacuu A. O., Cronsipcbka K. M., HeBmepxkuiipka C.
M., Xapuenko T.O. Tta 1u [1-5]. IIpore, nmuTaHHs 3O1HCHEHHS CTPATET14YHOrO
YOPABIIHHS Yy KOHTEKCTI MPUUHATTS CTPATEriYHUX pIlIEHb B YMOBAaX PU3HMKY Ta
HEBU3HAYEHOCT1 MOTPEOYIOTh ACTAIBLHOTO JOCTIIKEHHS.

Mera cTaTTi moySirae |y JOCHIKEHHI TEOPETUKO-METOJUYHUX ACTEKTIB
CTpaTEriyHOr0 yIpaBIiHHS Y KOHTEKCTI MPUUHSITTS CTPATEridyHUX PIlIEHbh B yMOBax
PU3HKY Ta HEBU3HAYEHOCTI.

CrpareriuHi pilliecHHS € PI3HOBUIOM YIPaBIIHCHKUX pIIICHb Ta MOB’S3aHl 3
PIICHHSIMU, 1[0 MAKOTh 3HAYEHHS IS MIANPUEMCTBA Yy LUJIOMY: HOTO MO3HMIII MO
BIJTHOIICHHIO /10 KOHKYPEHTIB, CIIOHBAyiB, TOBapiB, PUHKIB, MaKPOCEPEIOBHINA
tomo. CrpaTeriuHi pilleHHS BU3HAYAIOTh 3aralbHUM  HAMpsSM  PO3BUTKY
HiIPUEMCTBA Ta HOTO JKUTTE3MATHICTH B YMOBax IMOJiH, IO MPOTHO3YIOTHCH,
HECTOJiBaHUX Ta 30BCIM HEBIIOMHUX B JIaHUX NEPIOJ Yacy Ta MOXKYTh BAOyTHCS Y
NEepPCHEKTUBI [2].

VY 3aranpHOMY BUTJISIII CTpATETIdHE PIIICHHS SIBJSE COOOI0 pe3ysbTaT BUOOPY
Cy0’€KTOM YMpaBIiHHA BapiaHTy JMAid, COPSIMOBAHMX Ha BHUPINIEHHS BU3HAYEHUX
CTpaTEriyYHUX 3aBJlaHb MIANPUEMCTBA B ICHYIOYIH YU NPOTHO3HIA Ha MEPCHEKTUBY
CUTYyaIlii.

% _

Puc. 1. [lenaporpama ajisi cnocrepeskeHb, 0 AHATIZYIOThCS
(MeTox OAMHOYHOIO 3B’SI3KY, €BKJIII0BA BiACTaHb)

3 4 5 6

Binctaus 00'eqHanHsg
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—_ }
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[IpuitHATTS cTpaTEriYHUX PIIIEHB 3aBXKIH OB’ SI3aHO 3 TIEBHUM PU3UKOM, HOTO
HACJTIIKAMU MOXYTh OyTH Taki SIK HEJOCSDKHICThH IUJICH, 3MEHIIEHHS MOTEHIiamy,
¢dinaHCcOBI BTpaTu, Kpu3oBuil ctaH [4]. Halipu3ukoBaHIIIIMM CTpATETIYHUM PIIIICHHSIM
JUISE TATNPUEMCTBA € BUOIP 13 MHOXXHHHU CTpPATETIUHUX aJIbTEPHATUB NPUHUHSATHOI
cTpaTerii ympaBiIiHHA. 3a yMOB PH3MKY Ta HEBH3HAYECHOCTI, IO OOYMOBIIIOIOTH
HU3BKUW CTYIHb HMOBIPHOCTI MPaBUILHOTO BUOOPY CTPATETIYHOTO PIilICHHS, BHOIp
cTpaTerii ynpaBiiHHA MIANPUEMCTBOM TOTpeOy€e KOMILIEKCHOTO OI[IHFOBAHHS
BU3HAYEHO1 KIJIBKOCTI CTpaTeriu.

3 Meroro OOIrpyHTYBaHHS BHOOpPY CTparerii ymnpaBiiHHA HiJIPUEMCTBAMU
JOIIILHO TMPOBECTH KjiacTepHuid aHamiz. s uporo obpaHo 35 HalOUIbIIUX
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nignpueMcTB Ykpainu. Tak, 3a nanumu Forbes [6] mpoBeneHO KiacTepHUI aHami3
it 200 HalOLIBIIMX KOMIAHIA YKpaiHU 32 TAKUMU KPUTEPISIMU: BUTOPT, NPUOYTOK,
aKTUBH, OI[IHOYHA BapTICTh MIAMPUEMCTBA BIMOBIIHO JI0 X MO3UIIN y peUTHHTY [6].
[Ipu npoBeneHH! PO3paxyHKIB BUKOPUCTAHO CTATUCTUYHUMA MPOTpaMHUN MNPOAYKT
Statistica. Ha ocHOBI gaHux peHUTHHTY noOyJoBaHO JeHAporpamy (pucyHok 1).
OOpani miaNnpueMCTBa MOAUICHI Ha KJIACTEPHU 3 JOMOMOTOI METOJy HaHOIMXK4Ooro
cycija, KM TpaItoe 3a MPUHIMIIOM MOIIYKY HAaWOIMKUMX 3HAUYE€Hb II0JI0 3a/1aHOTO
JOCIIIKYBAHOTO SIBUIIIA.

Hanani nmpoBeneHo kiiacTepHuil aHami3 3a MeToAoM k-cepenHix sl TOro 1moo
MaTH MOXJIMBICTh O€3MOCEepPeHhO TMEPErNITHYTH BMICT KiactepiB. Ommcosi
CTaTUCTHUKHU JIsl KOXKHOTO Kitactepa (KiacTepusailisi MeToaoM k-cepeiHix) HaBeAeH1 y
Tabsmi 2.

Tabmung 2
OnucoBi CTATHCTHKH AJIM KOKHOT'0 Kj1acTepa
(kaacTepu3aniss MeTogoM k-cepeanix)

Knacrep 1 (4 cocrepexeHHs) Cepenne CraHapTHe BiIXWICHHS Hucniepcis
Buropr 1,172510 2,816898 7,934916
[TpubyTox 1,662359 1,327705 1,762800
AKTHUBHU 0,079597 0,269620 0,072695
Or1iHOYHa BapTiCTh 2,314208 0,810831 0,657447

Knacrep 2 (31 cioctepexeHHs1) Cepenne CraHapTHe BIIXWICHHS Hucnepcis
Buropr -0,151292 0,364535 0,132886
[TpubyTox -0,214498 0,735562 0,541052
AKTUBHU -0,010271 1,060712 1,125110
O1niHOYHA BapTiCTh -0,298608 0,511249 0,261375

Jlo 1 knacrepa yBIWILIM NIANPUEMCTBA, 1O 3aimaroth 1, 2, 4, 5 micus y
pedTuHry [6], 10 2 knacTepy yBIHIUIU Ti, IO 3aiiMatoTh 3, 6-35 Micus B1AMNOBIIHO.

3a pe3yJabTaTaMyd MPOBEACHOTO KJIACTEPHOIO aHaji3y 3alpONOHOBAHO IS
BIIPOBA/XKEHHSI CTpaTerii, M0 CHPUSATUME MIJBUILEHHIO €(PEeKTUBHOCTI MPUUHATTS
YOPaBIIHCHKUX PIIIEHb 3JIEKHO BiJ PIBHA 3MIH HECTaOUIBHOCTI 30BHIIIHHOTO
cepeaoBuIIa MianpueMcTBa (Tadbauis 3).

JIns npudHATTSA pPIIIEHHS 100 KOPUTYBaHHS cTpaTerii abo MexaHizMmy ii
peamizaiii JOLUIBHO BHSIBUTH NPUYMHHA HEBUKOHAHHS IUIAHOBUX CTPATETIYHHUX
napaMeTpiB PO3BUTKY MiAMPUEMCTBA. BupimeHHs npoOaeMu 3aJIeKUTh B SKOCTI
KOMITJIEKCHOTO aHai3y YMPaBIIHCHKUX I Ta JUHAMIKHA 30BHIIIHHOTO CEPEOBUIIIA.
[xuiif 3MicT BumIMBaEe Ha cTpaTeriuHi 3MiHMU MiANPUEMCTBA LIIAM JiF0UO0i cTpaTerii Ta
JUHaMI3MYy 30BHIITHBOTO CEPEIOBUIIIA.

Takum 4YUHOM, y SIKOCTI BUCHOBKY JOIUIBHUM € KOHCTATallisl TOro, 10 Y JaHii
CTaTTl 3 BUKOPUCTAHHS KJIACTEPHOIO aHANI3y HaOyJ0 MNOJAIbIIOIO PO3BUTKY
OOTpYHTYBAaHHSI CTPATETIYHUX PIIIEHb HAa OCHOBI MATPHULI YHPABIIHCHKUX Jii
3aJIEKHO Bl PIBHS 3MIH HECTaOULIBHOCTI 30BHIIIHBOIO CEPEAOBHINA MIANPUEMCTBA.
3anponoHOBAHO MPOBOJUTU CTPATETIYHUN aHadl3 CTIMKOCTI MIANPUEMCTBA, IO
J03BOJISIE BU3HAYUTH MOTO TMOJOKEHHS MO BIAHOUIEHHIO A0 BIUIMBY 30BHIIIHBOTO
CepeloBHUIIIA.
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Tabnuusa 3

Martpuus ynpasJaiHCbKHX il 3aJ1€5KHO Bil piBHSI 3MiH HeCcTaOLIbHOCTI

30BHIIIHBOT'0 cepeaoBuia l'[iI[IIpI/ICMCTBa

3miHa YrpaBaiHCHKI i1 3a71€KHO BiJl piBHSI 3MiH
HECTabUTLHOCTI . . . .
CyTtreBuii ITomipaun HesiquyTHui
cepeIoBHINA
Knacrep 1 - AKTHBHO-HAaCTynajabHA CTpaTeris
KopuryBanus mexanismy | KopuryBanHs MexaHizm .
pHryBat My pHryBat My CT1aluIbHICTD
3pocTaHHs peanizaiii cTparerii Ta peauizariii crpaTerii Ta P
HEeCTaOLILHOCTI BHU3HAYEHHS JOLIIBHOCTI | BU3HAYEHHS IOLUILHOCTI N y
peaizaiii crparerii
YTOUHEHHSI CTpaTerii YTOUHEHHSI CTpaTerii
KopuryBanHs mexaHizm o
pHryBat MY Mosnse KOpUT'YBaHHSA CTalibHICTD
3MEHILIEHHS peanizamii cTparerii Ta . N :
. . . . MeXaHi3My peanizariii MEXaHI3My
HecTabiTbHOCTI BHU3HAYEHHS JOIITBHOCTI

YTOYHEHHS CTpaTerii

crparterii

peamizarii crparerii

Knacrep 2 - [lacuBHO-HacTynajibHa CTpaTeris

KopuryBanust MmexaHizmy

KopuryBanust MmexaHizmy

2 2 CraOiIbHICTh
3pocTaHHS peadizarii crparerii Ta peadizanii crparerii Ta MEXAHIAM
HecTaOlIbHOCTI BU3HAYEHHS JOLIJIBHOCTI | BU3HAYEHHS JOLLIBHOCTI . y

peauizartiii crparerii
YTOYHEHHS CTpAaTerii YTOYHEHHS CTpAaTerii
Kopurysanus MexaHizMm MosxnuBe . )
pury y CralinbHICTE
3MEHIIEHHS peadizaiiii crparerii Ta KOPUT'YBaHHS MEXAHIAM
HecTabUIbHOCTI BU3HAYECHHS JOIIBHOCTI MeXaHI3My peaiizamii VCXGHIBMY |
peasizarii crpaTerii
YTOYHEHHSI CTpATeTii cTpaTterii
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OCOBJIMBOCTI OHIHKN KOHKYPEHTOCITPOMOXKHOCTI MEAIAIIIANTIPUEMCTB

Abstract. Modern methods of assessing the competitiveness of enterprises are considered,
the system of indicators for assessing the level of competitiveness of media enterprises has been
determined and developed.

Key words: competitiveness, media enterprise, competitiveness assessment methods,
competitiveness indicators

Anomayia. Po3zensinymo — cyuacHi  MemoouKku — OYIHKU — KOHKYPEHMOCHNPOMONICHOCHI
nionpuemcms, — GusHaveno — ma  copmosamy — cucmemy — NOKA3HUKIE — OYIHKU  pI6HA
KOHKYPEHMOCHPOMONCHOCII MeOianionpuemcms.

Knwuogi cnosa: konkypeHmocnpomodicHicms, MeoianionpuemMcmeo, Memoou OYIHIOBAHHSL
KOHKYPEHMOCHPOMONCHOCI, NOKAZHUKU KOHKYPEHMOCHPOMONCHOCHII.

B puHKOBUX yMOBax ympaBiliHHS KOHKYPEHTOCHPOMOJKHICTIO PO3TJISAA€THCSA
K TEXHOJIOTIA Ta mpoiec (pOpMyBaHHS KOHKYPEHTHHMX TepeBar ajisi 3a0e3medeHHs
KUTTENUIBHOCTI TIANPUEMCTBA SIK Cy0’€KTy €KOHOMIYHOI misuibHOCTI. Came
HasBHICTh KOHKYPEHTHHX IIepeBar MOXHa pPO3TISAaTH SK OCHOBHY IEPEAYMOBY
BIDKMBAHHS MIANPUEMCTBA HA PUHKY. MeniilHe MIANPUEMCTBO € OpraHi3aliiHo-
roCIOAapChbKOK  OJMHHIICIO, SIKAa <«3IIMCHIOE MIJNPUEMHULBKY JISJIBHICTE Yy
MeJllacepeIoBHUILE, Mepeciiye KOMEPIIIHHI 1Tl 1 Mae paBa IOPUAUYHOI ocoou» [1,
c.120]. CyuyacHi Menia MarwTh MNOJBIMHMI XapakTep: 3 OAHOro OOKYy BOHHU €
BUKOHABI[IMU MEBHUX CYCHUIbHUX (YHKUIN, a 3 1HIIOTO - Cy0 €KTaMH €KOHOMIYHOI
JTISJIBHOCTI  (MeaiaminpueMcTBaMu), poOOTa SKUX HallJIeHa Ha OTPUMAaHHS
npuOyTKy. PiBeHh KOHKYPEHTOCIIPOMOXKHOCT1 MiAMPHUEMCTBA TAKOX 3 OJHOTO OOKY
BU3HAYa€ MEPCHEKTUBH PO3BUTKY CHUCTEMH, a 3 IHIIOTO — MOKJIMBICTH JOCSTHEHHS
HUM CTpaTeriyHux Ijieil. B yMoBax 3pocTaHHs YKpaiHCBKOTO MEIIMHOTO PUHKY
aKTyalbHUMH € METOJOJIOTIYHI THUTaHHA OIIHKH KOHKYPEHTOCIPOMOXKHOCTI
HiIPUEMCTBA, a 30KpemMa, (OpPMYyBaHHS CUCTEMHU MOKA3HHKIB (1HIUKATOPIB) OIIHKH
KOHKYPEHTOCTIPOMOKHOCTI MEI1aIiIMPUEMCTB.

Orminka piBHS KOHKYPEHTOCIPOMOKHOCTI Cy0’€KTYy TOCIOJIapIOBAaHHS O3HAYA€E
po3paxyBaTh IE€BHHM KOMIUIEKC ITOKa3HHMKIB, IO XapaKTepU3YIOTh ISUIbHICTb
OIJOPUEMCTBA 1 PUHKOBE CEPENOBHILNE MHOro (yHKI[IOHYBaHHS, Ta NPABUIBHO
IHTEepHpPETyBaTU OTPUMAHI PE3yJIbTaTH.

Ichye 3HaYHAa KUJIBKICTD METO/1B TUIS OCI1IKEHHS piBHS
KOHKYPEHTOCIIPOMOKHOCTI MIJNPUEMCTB. BIIBIIICT, 3 HHUX IOB’s3aHAa 3 OLIIHKOIO
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OKpPEMHUX acIeKTiB MAISUIBHOCTI K TO BHUPOOHHMUOI (omepariitHoi), (iHaHCOBOI,
MapKETUHIOBO1, KaJpoBoi Tomo. Cepel TaKMX METOIIB BapTO BiJI3HAYMTH HACTYIIHI
TpH:

- MeTO/M, MOOYA0BaHI HA OCHOBI T€OPii €PEKTUBHOI KOHKYPEHIIIT — BOHU X04a
1 BBaXAIOTbCSI TPOMIZJIKUMHU 3a OOCSTamMH pPO3PAaxXyHKIB Ta CKIAJHUMH BIJHOCHO
y3arajJbHEHHS pe3yJIbTaTiB, MPOTe 1 3a0e3MeuyoTh TNIMOOKUI aHalli3 BHYTPIIIHBOTO
CTaHy OTMepaIifHol CHCTEMH;

- METOJIM, 3aCHOBaHI Ha Teopii MYJBTUILIIKATOPIB - XapaKTepU3YHOThCS
OIL[IHKOIO BEJIMKOI KUIBKOCTI TMOKAa3HUKIB, MPOTE IX pe3yJbTaTh € aKTyaJbHUMH
POTATOM HEBEIMKOTO MIPOMIKKY 4acy;

- METOJIM OIIIHKH 3 TOYKHU 30py CTPATEri4YHOr0 MOTEHIATy MiIPUEMCTB - X04a
1 € TPYIOMICTKMMH Yepe3 BHU3HAYEHHS JIEKUIBKOX TpYN MOKAa3HUKIB, IO
BIJIMOBIAAIOTh CKJIAJIOBUM TMOTEHIIAy, OJHAK BCE OJHO HE BPAXOBYIOTh BIUIUBY
30BHIIIHBOIO CEPEIOBHUIIIA.

3a3HayeHl METOJM BHKOPHUCTOBYIOTH THIIOBUW Ha0lp MOKAa3HUKIB, IO
XapaKTepU3yTh OKPEeMi CTOPOHU JISIIBHOCTI mignpuemMcTBa (Tadmuus 1).

Tak, onepauiiiHa (BUpoOHHYA) JISAJBHICTh XapaKTEPHU3Y€EThCsl PIBHEM BHUTpAT,
€()EeKTUBHICTIO BUKOPUCTAaHHS OCHOBHUX 3ac00iB, piBHEM NPOAYKTHUBHOCTI Mpaili,
TPUBATICTIO OIepaliiHoro nukiy. DiHaHCOBAa CKIAJ0Ba, SK MPaBWIO, BPAXOBYE
Koe(ilieHTH aBTOHOMIi, MOOUIBLHOCTI, aOCOJIOTHOI Ta TOTOYHOI JIKBIJHOCTI,
000pOTHOCTI 00IrOBMX KOIITIB. AHaji3 MapKETHHTOBOI CKJIaJ0BOI TOB'S3aHUMA 3
OIIHKOIO 30yTOBOi MISJIBHOCTI, a caMe: 3aTOBapEHICTh TOTOBOIO MPOAYKIIO B
MOE/IHAHHI 3 PIBHEM BHUKOPHUCTAHHS TMOTYXKHOCTEH, PEHTAa0eNbHICTh MPOJIAXKY,
e(eKTUBHICTh pEKJIaMHU Ta CTUMYIIOBaHHA 30yTy. Cepes IHIIUX CKIAJOBUX MOXKE
OyTH KOHKYPEHTOCTIPOMOXKHICTh TOBApY (MOCIYTH) Ta IMI/IK MIPUEMCTBA.

BpaxoBytoun cnenudiyHicTh TOBapy MemiamiAnpueMcTB (pi3HI  BHAU
iHpopMallii) MOXKHa CTBEpIKYBaTH, L0 BHUKOPHUCTAaHHSA 3arajbHOBIIOMHX TPyl
MOKa3HUKIB (1IHAMKATOPIB) Il OLIHKK PIBHS KOHKYPEHTOCHPOMOKHOCTI TaKUX
HIIMPUEMCTB € HEaKTyallbHOIW. T00TO, ICHye HEOOXIJIHICTh PO3POOKU CHUCTEMH
NOKa3HHUKIB 3 YypaxyBaHHSAM OCOOJMBOCTEH pOOOTH MENIMHMX MIAMPUEMCTB abo
ajanTaris B)Ke BIJOMUX CHUCTEM.

Mu BBa)kaeMo, 110 JJisi OL[IHKA KOHKYPEHTOCIPOMOKHOCTI MeI1aIliIMPUEMCTB
JOIIILHO BULTUTH TaKl TPYIU MOKa3HUKIB (1HAUKATOPIB):

1) moKa3HUKH MOMYJISPHOCTI 1 3aTpe0yBaHOCTI TPOAYKIIT MEA1aniAMIPUEMCTB —
MOKa3HWKW, [0 XapaKTepU3yloTb  KOHTEHT  (EKCKIIO3UBHICTh, CIIOKHMBYA
BIJIMIOBIHICTh, SAKICTH); TOKA3HUKH, 110 XapaKTepU3ylTh OOCIT ayauTopii,
PEUTUHTOBI TOKAa3HUKH (HANPUKIAJ, IJIs JAPYKOBAHUX BHUJAHb 1€ TMOKA3HUKHU

HaKJagy, I1HACKC IMMUTyBaHHsS; I TenebadenHs — Rat% (pedtunr) ta Shr%
(TTOKa3HUK YaCTKH ayJUTOpii));
2) ToOKa3HWKU €()EeKTUBHOCTI OMEepaIiiiHol TISTIBHOCTI — 3allydeHHS Ta

e(eKTUBHICTh BUKOPHUCTAaHHS CyYaCHHX TEXHOJIOTiM. (HANpUWKIAM, TEXHIYHE
HOKPUTTSI BU3HAYEHUX TEPUTOPIil); TPUBAIICTh ONEPALINHOrO IUKIY BUTOTOBIICHHS
MEIINHOTO MPOAYKTY; PIBEHb CYKYIMHHUX BHUTpaT; PIBEHb BUTPAT HAa BUPOOHMIITBO
KOHTEHTY Ta/abo 3aKyMIBIIO rOTOBOTO KOHTEHTY; pEHTa0ENbHICTD
MeiaBUpOOHMIITBA;  KoedimieHT  iHGoOpMaIliiHOT  030pPOEHOCTI;  MOKAa3HUK
IPOIYKTUBHOCTI 1H(OpMAIlii;
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Ta0mung 1

IHoka3HuKM OLIHKYU PiBHA KOHKYPEHTOCIHPOMOKHOCTI MiANMPUEMCTBA
[2, c.184-185]

Meton Tloka3Huku

I. EpexTuBHICT BUPOOHMYOT AISUTHHOCTI: BUTPATH HAa BHUPOOHHUIITBO OJMHMII MPOIYKIIIi;
(dhoHIIOBIIIaUa; peHTA0ETBHICTh TOBAPY; MPOIYKTHUBHICTH ITPAIli.

II. ®inaHcoBuit  cTaH  mANPHEMCTBA:  Koe(illieHT  aBTOHOMIi,  Koe]imieHT
TUTATOCTIPOMOJKHOCTI; Koe(illieHT abCOMOTHOT JIIKBITHOCTI; KOe(ilieHT 000pPOTHOCTI

3a METOJIOM .
N 000POTHHUX KOIIITIB.
e(eKTUBHO] . o . ) .
KoHKypeHIT 1. Eq)eKTanlcTL oprauizanii, 30yTy i TPOCYBAHHs TOBAPY HA PHHKY: peHTa6en§H}CTL
NpoJaxiB, Koe(illiEHT  3aTOBAPEHOCTI  TOTOBOK  MPOAYKLIEI0;  Koe]imieHT
3aBaHTAXXCHHS BUPOOHMYUX TOTYKHOCTEH; Koe(ilieHT e(eKTUBHOCTI pexyiamMH i
3ac00iB CTUMYITIOBaHHS 30YTY.
IV. KoHKYypeHTOCTTPOMOXKHICTh TOBApY: SIKICTh TOBApY; IiHA TOBapY.
1. KoHKYpeHTOCTIPOMOKHICTh TIPOTYKIIii.
II. Tloxka3HuWKH, IO XapaKTepU3yIOTh (IHAHCOBHH CTaH MiANPHEMCTBA: Koe]imieHT
aBTOHOMIl; KoedillieHT MOOUTFHOCTI KOINTIB;, BIIHOIIEHHS BJACHOTO KaIliTally a0
TepMiHOBOI 3a00prOBaHOCTI.; KOCQIIMIEHT TOKPUTTSA; KOEPIIi€eHT aOCOIOTHOI
JIKBIAHOCTI; Koe]imieHT o0OOpOTHOCTI BIACHUX OOIrOBHX KOIITIB; KOEQIi€HT
3a00proBaHOCTI; PiBEHb CTIHKOCTI; KOe(Dilli€EHT PU3UKY; €PEKTUBHICTh AKTUBIB.
III. TToka3HWKH, IO XapaKTepU3YIOTh e(DEKTUBHICTH MPOCYBAaHHA i 30yTy: peHTA0CIIbHICTh
NpoJax; KoeilieHT 3aTOBAPEHOCTI TOTOBOIO MPOAYKIIEI0; KOSOIIIEHT 3aBaHTaKCHHS
BUPOOHUYMX TOTYXHOCTEH; KoeQilmieHT e(eKTHBHOCTI pekjJaMu 1 cmocoliB
CTUMYJTIOBAHHS 30yTy; eKOHOMIUHA €()EKTUBHICTH EKCIIOPTY.
IV. TToka3HUKH, IO XapaKTepH3yIOTh e)EeKTUBHICTh BUPOOHUITBA: BUTPATH BUPOOHHIITBO
Ha OJIMHUIIO TPOIYKIi; PEHTA0CNBHICTh MPOAYKINI; KOoe(illieHT cremiaii3anii
BUPOOHHIITBA;, KOE(]IiEHT TPHUBAIOCTI BHUPOOHWYOTO MHKIY TOBapy; KoedimieHT
3a B. @. CTaOUTHPHOCTI HOMEHKJIATYpH; KOe(DillieHT BHKOPHUCTAHHS IIPOTPECHBHUX METOJIB
ObepeMuyk KOHTPOJIIO  SIKOCTi; KOE(QIi€eHT BUKOPHCTaHHS MepeqoBUX (GopM  oprasizamii

BUPOOHUITBA;, KOE(IiEHT BHKOPHUCTAHHS IEpeloBHX (OpPM OpraHizamii Tpaili;
Koe(iIieHT IKOCTI YIIpaBITiHHS.

V. [Tloka3HUKH, IO XapaKTepU3yIOTh KOHKYPEHTHHH MOTEHIia]d IiJIpHEMCTBA:
(doHIIOBIIIaYa; TMPOSYKTUBHICTE Mpalli; €HEProMiCTKICTh; €(DEKTHBHICTh TEXHOJOTil
BUPOOHUITBA; eQEeKTUBHICTh IH(OPMAIIfHUX pecypciB; e(EeKTHBHICTH 3aXOiB
MiIBUIICHHS TBOPYOi aKTUBHOCTI MEePCOHANY; Koe(illieHT THYYKOCTI.

VI. Iloka3HuKH, IO XapaKTepU3yIOTh €KOJOTIYHICTh BUPOOHUITBA: 3MEHIIEHHS 00CATiB
CTIYHMX BOJ; 3MEHLICHHS BHMKHIIB LIKIAJIMBUX PEUOBHMH B atMocdepy; 3MEHIICHHS
TUTOIL T BIIXOJaMHU.

VII. Tloka3HWKH COWiaNbHOI e(QeKTUBHOCTI: mnpodeciiHo-kBami(ikaiiiiHa CTPYKTypa
KaJ[piB; MOOITEHICTh Ka/IPiB; MOJIMIIEHHS YMOB TIpalli i OXOPOHH 3JI0POB’sl.

VIIIL. Imimx mignpueMcTBa: iMiK KEpiBHUKA; IMIJDK ITEPCOHANY; SKICTh 0OCIIyTOBYBaHHS,
JIOCKOHATICTh 0icy.

3) IMIIDK MeiamianpueMCTB — COMIAJIbHUN Ta Ol3HEC-IMIJKY OpraHizarlii,
pPEUTHHT 1H(pOpMAIlIITHOTO BILIUBY Ha IPOMAJICHKICTh, I[IHOBA
KOHKYPEHTOCIIPOMOKHICTb; IMIJ)K KEPIBHUKA;

4) NOKa3HUKHU COLIAIBHO-IICUXOJIOTTYHOI NIACUCTEMH MIMPUEMCTBA (3 MO3UIIIT
THYYKOCTI 1 TEpPCIEKTHB) — IIOKa3HUKH 3aJ0BOJICHOCTI TPAIiBHUKIB POOOTOIO;
MOKa3HUKN e(PEeKTUBHOCTI (DYHKITIOHYBaHHS TEpPCOHANy; €(EKTHBHICTh HaBUYAHHS
nepcoHany;

5) @¢inaHCOBI MOKAa3HUKH POOOTH METIANIIIPUEMCTB — PEHTAOENbHICTb
MelaniJupueMCTBa, KOEQILIEHTH HE3aJIEKHOCTI Ta 3a00proBaHOCT1, aOCOIIOTHOL Ta
MOTOYHOI JIKBIAHOCTI, OOOPOTHICTh AaKTHUBIB Ta OOITOBUX KOIITIB, TPHUBAIICTh
(h1HAaHCOBOTO ITUKITY.
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Otxe, BUOIp MOKAa3HUKIB, IO OyAyTh MOKJIAJE€HI B OCHOBY OLIHKH pIBHS

KOHKYPEHTOCIIPOMOKHOCTI  IMIAINPUEMCTBA, 3ajexaTuMe  BII  PIZHOBUIY
MeJlaniuprueMcTBa Ta 1HQOPMALIMHOIO MPOIYKTY, IO HHUM BHpPOONSETBCS. A
OCHOBHOIO YMOBOIO YTPUMAaHHS CBOiX MO3UIIN HA MEJIapUHKY YM 3aBOIOBAHHS HOBUX
Oyle 3a70BOJIEHHS 3alUTIB CIHOXKMBAUYIB Yepe3 CBOEYACHY aJaNTalil0 MEIIMHOro
BUPOOHUIITBA /10 KOH FOHKTYPHHUX 3MiH.
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MOTIVATION PERSONNEL IN MODERN ORGANIZATIONS

Konaomina O.b.
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Ooecvruii Hayionanonutl Ionimexuiunuii Yuisepcumem

MOTUBALIA NTEPCOHAJY B CYHACHUX OPI'AHIBALIAX

Abstract. In the article the features of motivation concerning creative activity in modern
organizations are investigated. The role of motivation of the personnel in the current conditions of
doing business was determined, methods and methods of managing the work of employees of
enterprises of various spheres of activity were analyzed, the estimation of modern theories of
motivation of the personnel was carried out.

Keywords: creativity, motivation, staff motivation

Anomauin. Y cmammi 0ocniddcenHo 0coOIUBOoCmi  MOmMuayii Wooo KpeamuHoi
OISIIbHOCMI 8 CYYACHUX Opeawizayiax. Busnaueno ponv momuseayii nepconany 6 Cy4acHux ymosax
8edenHs Oi3Hecy, NPOAHANI308AHO Memoou, CnOCoOU Momusayii npayi npayieHUKIE NiIONPUEMCNG
PpisHUX cghep OisnbHOCMI, 30iUCHEHO OYIHKY CYUACHUX Meopitl MOMUBAYii nepcouay.

Kniouogi cnoea: xpeamusnicms, MOMuUayis, MOMuUGAYisi NePCOHALY

JuciuiutiHa e po3BUTOK MOTHBaUli nepcoHany. Ilix yac BHUBYEHHS LBOTO
IpoLECY AOCHKYIOTh LUISIXH 1 METOJUKH, 10 MOXKYTh BIUIMHYTH Ha IPALliBHUKIB.

Came mMoTHBalis Mpall NOKJIUKaHa CIPUATH (POPMYBAHHIO MPALIBHUKA HOBOTO
TUITY: 1HIIIATUBHOTO, 3aMOB3SITIIMBOTO, OPIEHTOBAHOI'O HAa MAaKCUMAaJIbHI JOCSITHEHHS
B Ipalli, 31aTHOTO J0 TBOPYOI IHHOBAIIIHOT A1SJILHOCTI.

TpynoBa MoTHBAIlIS 32 CBOIM 3MICTOM — CKJIaJIHE 1 0araTo()akTOpHE SBHUIIIC.

Icnye 6e3niu MOTHBIB, 110 BU3HAYAIOTh MOBEIIHKY JIFOJUHU B MPOIECI Mparli.
[ToBeninka mpaliBHUKA € Pe3yJbTaTOM OJHOYACHOI Nii KOMIUIeKCy MoTuBiB. Came
yepe3 CIHOJYYCHHS PI3HOMAHITHUX CIHOHYKAJBHUX €JIEMEHTIB PO3KPUBAETHCS
MOTHBAI[IMHUN MTPOIIEC 1HIUBIAyaIbHOT TPYAOBOI MOBEIIHKH.

MotuBariiisa, onHa 3 (QYHKIIA MEHEIKMEHTY, sIKa TOB'Si3aHa 3 TIPOILECOM
CHOHYKaHHS MIAJETIUX A0 MISIBHOCTI yepe3 (popMyBaHHS MOTHBIB MOBEIIHKH IS
JNOCSITHEHHS IUIEH SIK OCOOMCTHX TaK 1 opraHizamii B LUIOMY. Y HpoLecl MOTUBAIli
nependavaeThCsl BAKOPUCTAHHS B IEBHIN MOCIIAOBHOCTI B3a€MO3AJIEKHUX KaTETOPIN:
noTpedu JIoAeH, 1XHI IHTepecH, MOTHBH JISTIbHOCTI, Aii.

YMijie BUKOpPUCTaHHS MOTHUBAIII1 I0TIOMAarae KepiBHUKaM po3poOJIATH CIIOCOOU
JOCSITHEHHSI MaKCUMAaJbHUX PE3yJbTAaTiB pPOOOTH MIAJErNIUX HAa OCHOBI BHPA3HOIO
ySIBJIEHHS PO 0COOJIMBOCTI 1XHBOI MOBEMIHKY [1, cTop.184].

Jlominyroua (pyHKITISE MEHEIPKMEHTY BKJIIOUYA€ BIUIMB Ha 1HIIUX JJIS TOTO, 1100
CIIOHYKAaTH BHUKOHABIIB 3J1HCHIOBATH POOOTY y HampsiMi JIOCATHEHHS HaMI4EHUX
mied. BaxxnuBuMm acnekToM 1€l (QyHKINie MOTHBAIlIS, BEJIMKWNA 1HTEpeC IO SAKOI
BUKJIIMKAHUW  TIABUIICHHSM poii  CyO'eKTUBHHX (DaKTOpiB y  CYCIHLIBHOMY
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BUPOOHHUIITBI, YCKJIQJHEHHSIM yMOB TPYyJOBOI 1 T03aTPydOBOi JISJIBHOCTI,
30arayeHHsIM 1 PO3BUTKOM CaMOi OCOOMCTOCTI.

VY mpoueci mpami y JoAed 1uiecnpsMoBaHO (OpMyeThCS  3alliKaBJeHE
CTaBJEHHS 1O Hei Ta ii pe3yJbTaTiB, OCKIUIbKM MOTHBAIlSl MOCWIIOE OaxaHy
NOBEAIHKY JIFOJAMHM, BU3HAYAE HANPSAMOK MOBEIIHKH 1 TPYHTYETHCS Ha BHYTPILIHIX 1
30BHIIIHIX (akTopax ab0 HAa MOTHBax 1 CTUMyJaX. MOTHB - 1€ YCBIJOMJICHA
IpUYMHA, OCHOBA, MIJACTaBa A0 $KOICh [M1i 4YM BYMHKY. MOTHB € Cy0'€KTUBHUM
SIBUIIEM, YCBIJIOMJICHHSM BYHMHKIB, SIKI Y KIHIIEBOMY MiJICYMKY NEPETBOPIOIOTHCS Y
MOCTAHOBKY IIUTl, IO CIHOHYKa€ JIOJUHY J0 Jii BHACHIIO0K TpaHchopmarii
30BHIIIHBOTO CIIOHYKAI0UoTo (hakTopa (CTUMYIY) 1 HOTO YCBIJJOMJICHHS 1HIUBIIOM.

Jlo MOTHBIB HaJ€XHUTh KOMIUIEKC CIOHYKaHb, IO JIIOTh 3 TOBHOI CHUJIOIO
IPOTATOM TPHUBAJIOTO TEPIOAy dYacy, a TakoX OOOB'A30K, MParHeHHs BUKOHATH
JOpy4YeHe 3aBIaHHs, HaJaBaTH TOTIOMOTY KOJie31 TOIIO.

OpHuM 3 HaWBaKJIMBIIIMX METOJ1B MOTHBALII Ipalll NEPCOHATY IIAIPHEMCTBA
Oyna 1 3aJMIaeThes 3apo0OiTHa 1iara. Kpim Toro, 3a JOMOMOIOK I[bOTO OCHOBHOIO
BaXKEIsl MOXKHAa YIOPAaBISATH E€KOHOMIYHMMM MpOIEcaMu Tally3i, KOMIIaHii,
HiAIpUEMCTBA.

3a CHOpsSMOBAHICTIO Ha JOCATHEHHA WIed (pipMH pO3PI3HAIOTH MOTHUBALIIO
NO3UTUBHY, CIPUATIUBY €(PEKTUBHOMY JOCATHEHHIO IIIJIed, 1 HEraTUBHY,
NEepelKo/Kaoyy 1boMy. J[0 OCHOBHMX BHJIIB TMO3UTHBHOI MOTHBAIll HaJeKaTb
MaTrepiajibHe 3a0X0UCHHS Y BUIJISII MEPCOHATBHUX HAJI0aBOK JI0 OKJIAJIIB 1 MPEMiH,
IIJIBUIIICHHS aBTOPHUTETY IpalliBHUKA Ta JIOBIPH JO HHOT'O B KOJCKTHBI, JTOPYUCHHS
0cOoOJMMBO BaXJIMBOi poOotw 1 T.m. HeratnBHa MoTHWBamis - 1€ HacamIepen
MaTepianbHi CTSTHeHHS (mTpadHi CaHKIT), 3HUKEHHS COIAJIBHOTO CTaTyCy B
KOJIEKTHBI,  IICHMXOJIOTIYHA  130JIAIisl  IpalliBHUKA, CTBOPEHHS  aTMocdepu
HETEPIUMOCTI, 3HUKEHHS B ocaii [2, ctop. 22-27].

Ha puc. 1 posriasiHeMO OCHOBHI (paKTOpH, SIKI YCKIAIHIOIOTH MPOIEC
YIPABIIHHSI MOTHBALIEIO M1JIETTIUX.

OcuoBHi QakTopH

!

HeoueBHIHICTE MOTHBIB MMOBETIHKH
TTFOTHHH

v

MiHIHBICTE MOTHBAIIIHHHX MPOIECIB

¥

Po3xomkeHHA MOTHBAIHHHX CTPYKTYD

TIpalliBHHKIB

v

Ilaxu noTpeCH I IHHA

v

BzaemozanexHICTE poOIT B OpraHizamisax

BuBuenHs 1 rimboke ocMuUCIEHHS TPoOIeM TPYA0BOI MOTHUBAIIIT € HEOOX1THOIO
YMOBOIO 3J1HCHEHHS TI'PaMOTHOI YHPAaBIIHCHKOI AiSUIBHOCTI B YMOBaxX PHUHKOBHUX
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BIIHOCHH. 3HaHHI OCHOBHHUX €KOHOMIYHMX 1 IICUXOJIOTIYHHUX 3aKOHIB 1
3aKOHOMIPHOCTE MOTHUBAILIHHOTO MEHEI)KMEHTY J03BOJUTH OpraHi3yBaTu poOOTy
opranizamii 1 cyO'ekTa TrocHoJaproBaHHs, W00 MEepcoHan TPYAMBCS 3 IOBHOIO
CaMOB1/IJ1auel0 ¥ YCBIJIOMJICHOIO 3alliKaBJICHICTIO B JOCSTHEHHI BUCOKHX KIHIIEBUX
pe3yabTaTiB AISTILHOCTI.
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IMPORT SUBSTITUTION IN MODERN STRATEGIES OF COUNTRIES’
ECONOMIC DEVELOPMENT

Abstract. The request for a renewal of attention to import dependency and import
substitution issues has been identified. The connection between the import substitution strategy and
neo-protectionism doctrine in a number of countries has been determined. The factors that
complicate implementation of the import substitution strategy have been revealed. The varied
character of the results of implementing the import substitution strategy on the example of the
Russian Federation and the PRC has been described.

Key words: import dependency, import substitution, sanctions, neo-protectionism.

The problem of import substitution in modern theoretical and practical research
is reflected in several aspects: firstly, it is about figuring out an alternative economic
development strategies for countries that have been deeply integrated into the system
of international labor division and are currently under sanctions from world countries
community (Russia, Venezuela); secondly, strengthening of the global public trend
on neo-protectionism measures to support the national producer and overcome the
risk of high level of import dependence of national production and consumption
(USA, China); thirdly, there is a need to create conditions for the foreign policy
modernization with emphasis on internal driving force and economic growth sources
(China).

An identification of the problems and prospects for overcoming the import
dependence of Ukrainian economy also have a multidimensional format and
emphasize on: the determinants of it’s overcoming and the formation of selective
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import substitution priorities [1]; the problem of attraction and using foreign direct
investments in the Ukrainian economy in the context of their impact on the sectoral
structure of production and the external sector [2]; the study of the preconditions for
the Ukraine's industry integration into global value chains based on advantages in the
international labor division, including the form of contractual relations [3]; the
research of directions of Ukraine's foreign trade transformation in terms of
geopolitical changes and determining the methodological bases of its optimization [4]
etc. These developments require further actualization in the context of solving the
problems of ensuring Ukraine's growth in the conditions of neo-industrial change, in
particular, the formation of an integrated approach to the implementation of the
country's import substitution potential by optimizing the sectoral structure of national
production through its technospherization, informatization and intellectualization. It
is worth pointing out also a number of really interesting studies that present long-term
work on the import substitution strategy implementation at micro and macro levels.
In particular, these are studies of J.K. Hellliner [5], D. Elvin [6], M. Todaro [7] and
others.

Nowadays, implementation of the import substitution strategy, despite the
initial preconditions for the transition to it, encounters a range of counteracting
factors. In particular, it is about limiting national opportunities for technologies that
would become an alternative to foreign ones and which could be introduced into
national production; - increased costs of critical imports in the case of their
reorientation from countries that impose sanctions in favor of countries with worse
procurement parameters by the "price-quality" criteria; - loss of financial resources
for the development of national production by excluding companies from
international channels and sources of investment and lending. In this context, the
results of the import substitution strategy implementation under the terms of
sanctions against the Russian Federation are confirmed. Russian experts point out the
selective nature of the strategy's success. Low - and medium - tech industries and
sectors (agriculture, partly metallurgy and machinery) have got the greatest effect in
their development. At the same time, import substitution in the science-oriented high-
tech industries remains at the stage of the plans declaration. Empirical studies in
Russia [8] show that the level of imports demand into the Russian industries is
relatively insignificant corresponding to EU countries.

However, if we look at which groups of imports are characterized with the
highest level of import dependence, then it is reasonable to mention machines and
equipment. And the main reason for this lies in the absence of similar products,
technologies and services in the domestic market, and if they are available — the
reason is the low quality of the target proposals and its inconsistency with the order
technological parameters. In general, a higher level of import dependency is still the
case for high-tech companies, and their vulnerability in the case of restrictive
measures against specific importers, which are subject to sanctions, may become
critical. Russian experience also shows that if the import substitution is mostly
vertical and oriented to the links restoration, which are lacking in the national
reproduction system, it is doomed to poor performance. This leads to the introduction
of horizontal level measures, in particular financing and the creation of critical
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technologies, the new branches of knowledge and fundamentally new scientific
competences formation.

The import substitution strategy in the People's Republic of China (hereinafter
— PRC), as noted above, can be seen as part of the new paradigm of the Chinese
economy development, which arose against the new realities of global economic
development in the post-crisis period (after the global financial crisis of 2008-2009).
This is a so-called "new normality", which should be taken into account along the
formation of the China development strategy in the medium and long-term periods.
"new normality" refers to the development of the world and the Chinese economy,
which is the consequence of the development of global crisis phenomenon in all
important sectors and spheres, and which makes it impossible to return to the pre-
crisis mechanisms of global and national economic development. For the PRC, this
means the impossibility of returning to record high economic growth rates, further
build up of foreign expansion to the damage for domestic consumption and sales, and
increasing asymmetry in accumulation of the corporate and public enterprises.
Starting from 2014, this understanding of new realities has become the embodiment
of a new strategy for economic development.

Although the economic transformation of the PRC in the aforementioned
direction is far from completion, progress which has been made in recent years
towards reducing import dependence, increasing the share of national production in
value added chains, structural transformations of the economy and consumption is
truly impressive. Thus, in particular, along last five years labor-intensive export
industries relocated from the PRC to less developed countries with lower labor costs.
The PRC's regulatory policy directs businesses to capital-intensive forms of national
production both in the real sector and in the services sector.

Another important result of the outlined policy is that national economic
development is becoming less dependent on external markets. The size of domestic
market is growing rapidly: analysts expect that in the next few years it may become
the largest in the world. And since the Chinese government has the ability to control
access to this market, its influence in Asia and beyond will also increase. The
weakening of the PRC's dependence on economic growth through exports eliminates
the pressure from strategic partners that affect its access to global markets.

The importance of the growing role of domestic consumption rather than
foreign consumption on the Chinese economy dynamics is confirmed by the expert
assessments of the bank HSBC director: the young generation of Chinese consumers,
whose number reaches 400 million people, will soon account for more than half of
the domestic consumption cost. This is a generation that usually makes purchases on
the Internet with the help of innovative, integrated mobile platforms. It has already
"jumped through the pre-online era directly to the mobile Internet, completely
eliminating the stage of personal computers" [9]. Estimations of the China middle
class are changing, however, even pessimistic of them show the following: the scale
of the impact of Internet-oriented young consumers on the acceleration of service
sector growth in China has a multiplier effect, because service sector in the B2B and
B2C segments ensures a structural transformation in China, which turns from a
middle-income country to a country with a high level of well-being.
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The generalization of theoretical and empirical aspects of the import
substitution strategy implementation into individual countries confirms the multi-
direction of its effectiveness. The main limiting factors that have a destructive effect
on the import substitution strategy success are: limited national opportunities for
technologies that would become an alternative to foreign ones and which could be
introduced into national production; - increased costs of critical imports in the case of
their reorientation from countries that impose sanctions in favor of countries with
worse procurement parameters by the "price-quality" criterion; - loss of financial
resources for the development of national production by removing companies from
international channels and sources of investment and lending. This strategy, by its
content, is an alternative to the modern trend of "smart specialization", relatively new
concept, which is gaining recognition and combines the theory of labor distribution
and international trade specialization [10], agglomeration and evolutionary
economics [11]. In a context of globalization processes increasing, the complication
of the conditions and sources of national and global value-added formation,
prioritization of import substitution as an effective strategy for the national economic
development of the 21st century evoke more objections than approval.
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Anomauyia. B cmami poszenanymo axkmyanvHicmvs ma HeoOXiOHicmb nepeensoy Oirouux
KOHYyenyiti ma nioxodié 00 ynpaeiinua. Cucmemamu3o8aui nioxoou 00 6UHAYEHHS NOHAMb
«MEHeOHCMEeHmMY» ma «YNpaeiinHay. Buseneno cmpykmypHi 63aemM036 °s13KU PO3GUMKY COYIANbHO-
EeKOHOMIYHUX Meopill ma po36UmMKY MeHeOodcmeHmy. JlocniodceHo egonoyisi ma 83aemMo38 30K
PO3BUMKY Meopill YAPABIIHHA 8 YMOBAX PO3GUMKY Di3HeC-cepedosuuya.

Kniouoegi cnosa: biznec-cepedoguuge, Mened’cMeHM, YNPAGIIHCOKA OISLIbHICMb, MEeXHO02il
VYRPABAIHHA, PO36UMOK CYCNILIbCMEA

CyuacHe O13HEC-CEepEeIOBHUIIIC XapaKTePU3y€EThCs HECTaOUIbHICTIO,
Herepen0ayyBaHICTIO TOAlM, Oi3HeC PpO3BUBAETHCS B paMKax TYypOYJEHTHOIO
OTOYEHHS, B IKOMY HEIOCTATHHO €(PEKTUBHO (PYHKI[IOHYIOTh €KOHOMIYHI 3aKOHH Ta
PUHKOBI MEXaHI3MH, 3MIHIOIOTHCA AaKIEHTW B YIMpaBIiHHI, (AKTOpPH BIUIUBY Ha
PUHKOBI MPOIIECH, caMi MporecH GyHKIIOHYBaHHS MiaIpueMcTBa. Ll nMHAMIYHICTS
BUMAarae BiJl MEHEI)KMEHTY MiANPHUEMCTB MOOYJOBH TaKOT'O0 MEXaHI3My YIpaBIiHHS,
KU 3MOXe THYYKO pearyBaTH Ha 3MIHU Ta CBOE€YACHO aaanTtyBaTHCs. PopMyBaHHS
TAKOI'0 MEXaHI3My € CKIAJHUM IMpPOLECOM SK 3 HayKOBO-JAOCIIAHOI, TaKk 1 3
OPUKIaAHOI MO3uIii. Bu3zHaueHHs 00’€KTiB, MpaBW MNpoLERyp 1 HPOLECIB i
IPOEKTYBaHHS MEXaHI3My, KMl 3MOXke 3a0e3MeUnTH HE TUIbKM CTaOUIbHICTh, a U
JUHAMI3M PO3BUTKY € OJAHHUM 13 NMPIOPUTETHUX 3aBJIaHb KOXKHOTO mianpueMcrtna. Lle
00yMOBIIIO€ 00’ €KTUBHY HEOOXIAHICTH JOCTIUKEHHS TEXHOJOTIM YINpaBIiHHSA B
KOHTEKCT1 I[IJIbOBOTO OTOYEHHS, PEJIEBAHTHOTO 10 MAISUIbHOCTI MIiANPHUEMCTBA.
He3Baxatoun Ha HasBHICTb HayKOBOi «KOHBEHLID» MIOJ0 MPIOPUTETHOrO 3HAUYCHHS
PI3HUX HANPSMKIB IIsUTBHOCTI MIAMPHUEMCTBA, TUTAHHS KOHIICTITYyas13a1lli B KOHTEKCTI
3a0€3MeUYeHHs] CY4YaCHUX TEXHOJIOTIH YNpaBIiHHA 3aJIUIIAETHCA 11032 yBarorw
JOCIITHUKIB, (QITYpYyIOUH Jinile JOTUYHE 200 (HaKyIbTaTUBHO.

CaiTOBa Ta BITYM3HSHA €KOHOMIKAa BHMAaraloTh C(HOpPMYBATH HOBI KOHIIENTH
BU3HAYEHHS YIPABIIHCHKOI MISJIBHOCTI SIK HAa MAakKpOpiBHI, Tak 1 MIKpOpiBHI. B
CydacHIM €KOHOMIYHIN JITepaTypl MOHATTA «YIHPaBIIHHSA» OTOTOXKHIOKOTH 3
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MOHSTTAM «MEHEKMEHT», IIPU LIbOMY OJ[HA rPpyIa HAyKOBIIIB 00’ €IHY€ 111 TOHSTTS B
CBOIX JOCTI/DKCHHSX, a 1HIIAa po3mrapoBye. B Tabnuii 1. HaBemeHa cucTemMaTH3aIlis
M1 IXOI1B.

Tabmums 1
CI/ICTeMaTI/I3aHiH HaAYKOBUX HiIIXOIliB BU3HAYCHHSA IMOHATDb «MCHCIKMCHT» TaA
«YNpaBJiHHID
KoMnonentHa .
YnpaBiiHHs MeHnemKkMeHT

cUCTEMAaTHU3aIsd

A. @aiionb, [.Arcod, I1.Ipykep , | M.BeGep, JIx AnnmepcoHn, A.
B. 3axapuenko, A 3aiines, O. | ®epriocon, [. Tamens, A.
IBaninos, I1. [Tapkep Cunrep Ta M. Cunrep
Buznauenns monste sik | M. Meckon, M. Ansbept, O.
cnenudiuHoil QyHKIT Xenoypi, lleiin , JI. Tuce

BusHadeHHsS MOHATE SIK
KOMIUICKCY il

A. ®anios .

Sk HayKU: II. Ke
Bu3HaueHHS MOHATH SIK y Hpykep,

. | JLTimpnbper, ®.I'inpoper, ®.Tetinop, M.Bebep, k.
MHUCTEITBA Ta SKOCTI o .
. JL.®denynosa I'peiicon, B. [eminr, T.
YIIpaBIIHHA Kepumuep.

P.Akkod, P. AHJIIEpCOH,
O.KpacHOKyTCBKa,
JI.LKopueBcrka, PaeBHeRa.

C. Iursmenko, JI.OKunnacbKa |,
B.ITonomapenko, [[x. LllepByn.

Busnadyenns noHATH 3
HO3ULII CUCTEMHOCTI

I.Anizec, I'aBkanona,

BUSHAYCHHS. [OHSTE 3 B. XKexyxa, O.Bi"orpaaceka, | A.TonmcoH, C.MouepHnuii,
n03H IpomecHoCT O.BI/IX&HCBKI/.II\/'I, P'.FpaHT, JI. | K.C. Kanpko, A. lleep, C.SHr,
3ane, O.Memnix, /1. I'iGcon. M. Xammep, 1. Xappunrros. K.

C. Dccenunr, X. Jlx. Xammenn.
Iicepeno: cghopmosano ma yzaeanbHeno agmopom Ha ochogi 1-10

Pesynpratu anamizy 3700yTKiB yHpPaBIiHCHKHX TEOpId Ta KOHIENTYyaJIbHHX
I1XO/1B, 110 3aCHOBYIOTh KapKac MPUKIAIHOI TEOpil COLIaIbHO-EKOHOMIYHUX HayK
Ta TMPHUKJIATHUX JOCHIKEHb, JO3BOJIMINA aBTOPY c(HOpMyBaTH CIEKTp JAETEPMiIHAHT,
NpUTaMaHHUX Cy4acHOMY yMpaBliHHIO. KimacwuHi eJeMEeHTH CHUCTEMH YIPaBIiHHS,
OOIpYHTOBAaHOI SIK HayKH, sK (yHKIII, SIK Mpolecy Ta IIecnpsMOBaHOi [ii, B
CyYaCHHUX YMOBAaX PO3BUTKY JOINOBHIOIOTHCS IMPOTHO3YBAHHAM Ta MOJCIIOBAHHAM
CTpATETIYHUX MEPCHEKTUB PO3BUTKY MIANPUEMCTBA HA OCHOBI aBTOMAaTHU30BaHUX
IHCTpYMEHTIB Ta 1H(GOPMATU3AIIMHUX MOMJIMBOCTEH, PO3IIMPIOIOYA TOPU30HTH
PO3BUTKY MEHEIPKMEHTY 1 SIK HayKH, 1 IK MUCTEIITBA.

ABTOp TiepeKOHaHa, IO YIMPaBIIHHSA € KyMYJISTUBHUM 1HIMKAaTOPOM pPiBHS
PO3BUTKY IMBLII3AIll, CYCHIJIbHUX BIIHOCHH, PUHKOBOI €KOHOMIKH, MIXXHAPOJHUX
BITHOCHH, HAayKOBO-TEXHIYHOI'O Iporpecy Ta (opM 1 METOMIB B3a€MO3B’S3KIB Y
cycminbCTBi. [pyHTYyHOUMCh Ha TPHHIMIAX PO3MOALTY Tpaii, MEHEHKMEHT
BUOKPEMJIIOE YNPABIIHCHKY AISUIBHICTH B OKPEMHUH YHIKaJIbHUM, €NITHUN HampsM
JIOJCHKOI AISUIBHOCTI, HAJAAl0YM HOMY MPIOPUTETHI NPUBLIET Ta O3HAKK HaAOyAOBH
cuctemu (puc. 1).

VYrpaBiaiHHS NPOHU3YE ¥ CHHTE3Y€ 1HII HANpsSMU JISIBHOCTI MiJNPUEMCTBA,
3a0€e3Meuyour MOKIUBICTh 0€3M0CEPEIHBOT0 3A1MCHEHHS, CYMICHOTO y3TOJIKEHHS i
peamizaiiii 3arajJbHOi METH MJISTIBHOCTI MIANPUEMCTBa, 3a0e3Meuyroun  HOoro
IITICHICTh. AJle B YMOBaxX JIWHAMIYHOTO CEPEJIOBUINA 3 SBIISIOTHCS HOBI O3HAKH
yIpaBJIiHHS, TaKi sIK: CHHEPreTUYH1 TapaJoKCH Ta SHTPOIIHHI eeKTH PO3BUTKY, 110
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BUMArae BiJ HAyKOBLIB JOCIIJDKYBaTH KaTEropil0 MO-HOBOMY, PO3IJISJAI0YM 1HII
CUCTEMHI O3HaKd Ta TPOMOHYIOYH aKTyalbHI METOAu, (OpMHU Ta TEXHOJOTI]
ynpasiiaas [1-10].

J \ : I e . 0 : : + N
Crapii Ta piBHi pO3BUTKY MeHEZKMEHTY ®aKTOpH BILIMBY HA PO3BUTOK HAYKH
YHpaBJIiHHSA ||
—— 1
PO3BUTOK
—
[ 3apomkeHHs [ Po3BuTOK YaockoHajJieHHS —

[ TEHE3A MEHEJ)KMEHTY

\ 4

HAYKA MEHEJ)KMEHT MPAKTUKA ]
\-/
@DopMyBaHHSA TEXHOJIOTiH ynpaB/IiHHA
B MEHEI)KMeHTI

CYCHIJIBCTBA

JIOJUHA
BUPOBHUILITBA

ITepiogu po3BUTKY HAYKOBMX KOHIENUi MEHEeIKMEHTY

I

1

1

1

. . . . !
«CrapoaBHiit» N «Innycrpianbhuity || «Cucremarmsanii» || «IHbOpMamiiHMI '
1

I

1

1

Po3BHTOK HayKH MeHeJ)KMEHTY BUMAra€ CTBOPeHHs! HOBOI MapagurMu
YIpaBJIiHHA

OcHOBHI TeHeHIIil PO3BUTKY MEHEIKMEHTY Ha MaKPOPiBHi
HAIAOANIN BH ALHINXIIIHIW AMLHFE£0d INTHITHIL THIOHI()

CyuacHi TexHoJI0rii ynpaBJiHHS

B MmeHemkMenTi XXI cT.
n___ 7

Puc. 1. CTpyKkTypHi B3a€MO03B’I3KH PO3BUTKY COLIAJIbHO-eKOHOMIYHHUX TeOPii
Ta PO3BUTKY MEHEIKMEHTY (po3polieHo aBTopoM mxkepena: 1-10)

ABTOp, y3arajapHIOIOYM BU3HAUEHI €TalM JOCHIPKEHHS, MPOIOHYE BIACHE
BU3HAYEHHS 0a30BUX KOMIIOHEHTIB KOHIICMI[i YIPaBIIHHSA IMIINPUEMCTBOM.
VYrpaBiiHHS MANPUEMCTBOM K (PyHIaMeHTadbHAa HAyKOBa KaTeropis € 0a30BUM
€JIEeMEHTOM 3arajbHOI IMBLTI3AIIMHOI CUCTEMHU CBITOTOCMOMAPCHKUX 3B’SI3KIB, sKa
BiI0Opakxye BCi B3a€EMO3B’S3KM CHCTeMH: OO €KTIB 1 CyO’ €KTIB; €JIEMEHTIB Ta
MiJICUCTEM; BHJIIB yOPABIIHCHKUX BIUIMBIB; (opm ympasmiHHsi. Bona wae
00’€KTUBHMI XapakTep Ta HaOyBa€ EBOJIOIIMHUX 1 PEBOJNIOIIHHUX 3MIH Y
IPOCTOPOBO-4aCOBOMY TOPU3OHT (puC. 2).

Posrnsgatoun ynpaBiiHHS SK OKpEMY KaTeropiajibHy ACPIHIIIIO, SK HAYKOBY
aOCTpakIlilo MOXXHa CTBEP/DKYBaTH, IO «YNPABMIHHS MIAMPUEMCTBOMY»  SIK
€KOHOMIYHAa KaTeropis sBiige co00r0 cPOpMOBaHE, JIOTIYHE MOHATTH, SKE
BIJIOKPEMJIEHE XapaKTEepU3y€e CYTHICTh BUZHAUYEHOI'O €KOHOMIYHOTO SIBUILA — aHAJII3,
KOOPAMHAIIII0 Ta PEryJIOBaHHS A Ta pecypciB 3 METOIO TOCSITHEHHS BU3HAYCHHUX
1ije Ta 3a0€3MeUeHHs] TUHAMIYHOTO PO3BUTKY IINPHUEMCTBA B MMPOCTOPI Ta Yaci.
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T ) ) ) 3mina npiopureTin B
Posstox 3M“;anr;)l$’£ZTTieTlB MeToIax opfanhaui'l'
YHpaBIIHHS . YupaBJilHHSA
YIPpaBJIiHHSA /
/
9N\ YnpaBiuiHBA SKICTIO JKHTTS CortiaapHO-IEMOKPATHIHE 9a
YIpaBIiHHS /
8 pPaBHIHHS KyJIbTYpOIO KynsTypHO-MOTHBAaIIIIHE 8a
Y\ / aBJIIHHS
7 YHmHHH IHTEICKTYaIbHIM OcW%paBniHHa 7a
Ta JYXOBHUM PO3BUTKOM
6 | Vifpasnids BigHOCHHAMH Tpodeciiffdynpasinms 6a
5 | ViipagninmikomyHikamismu TH(OpMATH30BRME YIIPABITiHHS Sa
4 | Yupapninus ONiIKyBaHHM JluBepCudikoBanSNIpaBIiHHS 4a
3 | ¥npasninns noRSgiHKOIO IHTe paTHBHE yrpaBMyHs 3a
2 MIPaBIIiHHS AISUTHHICTIO VHKITIOHAJIHHO-CIIeIialiROBaHEe 2a
YIpaBIiHHS
1 | YnopaBmiHHS TissMu CropaaudHe yrpaBJiHHS la
/ PozBuToK CYCIIIBbCTBA,
BUPOOHUIITBA, JIOJAUHU

»
»

Puc. 2. EBoJonisi Ta B3a€EMO3B’SI30K PO3BUTKY TeOpiii yIPaBJiHHA B yMOBax
PO3BHUTKY Oi3Hec-cepeoBHINA (po3pobieHo Ta y3arajibHEHO aBTOpOM Jukepena: 1-10)

VYrpaBiiHChbKa MISUTBHICTh BHU3HAYAETHCS SK 00’ €KTHO-OOYMOBJICHUH IPOIEC
dbopMyBaHHS Ta peaiizaiii 3araJlbHUX Ta CICiaIbHUX BHJIIB, METOJIB Ta MPUHOMIB
BIUTUBY PI3HUX €JIEMEHTIB MIJCUCTEMHU MIANPUEMCTBA 32 JOIMOMOIOI HAyKOBO-
TEXHIYHUX 1HCTPYMEHTIB JJI1 JAOCATHEHHS BU3HAYEHHUX TAKTUYHHUX 1 CTPATErIYHUX
OpIEHTUPIB.
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PRACTICE OF MARKETING IN COMMERCIAL BANKS OF
AZERBAIJAN REPUBLIC

Abstract. The article provides the level of application of marketing in Azerbaijan's banking
system and commercial banks, mutual relations between banks and customers, banking services
market formation and their improvement.

Key words: banking marketing, commercial banks, competitiveness, banking sector,
savings, oil revenues, investment.

INTRODUCTION

In the transition to market relations, financial and banking system rehabilitation
and reconstruction are viewed as a system of urgent measures to stabilize and develop
the country's economy. Successful implementation of these measures is determined
by the level of application and implementation of marketing in the banking system,
the relationships between various banks, banks and their clients, as well as the
formation of a banking services market and other factors. Service sectors, including
finance and credit institutions, have begun to use the 60s of the last century, when
competition has been aggravated by increased levels of costs and the quality of
services. In the field of service, banks resorted to marketing after the airlines and
initially used their individual elements, in particular advertising, then marketing and
strategic planning. [1] In other words, they initially started to implement operating
marketing and then strategic marketing. Experts explain this through the aggravation
of the competition for customers, serious changes in the banking services market
environment and many other factors, related to the development of the financial
market.

In the economic literature, the general rules of the development of the banking

services market are correlated with the following factors:

» globalization of competition in the banking sector as a result of
internationalization of economic processes and the involvement of foreign
banks into the financial markets of the countries and their competitiveness
with local banks;[6]

» creation and development of a large number of non-bank institutions
(insurance companies, various funds, etc.) in all countries of the world and
their transformation into rival banks;

» diversification of banking activities, i.e, the emergence and development of
various non-bank methods of banking services and the involvement of funds;
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» with the use of information technology and communication tools on the basis
of modern techniques and, thus, with the use of electronic cards in plastic
cards and clerk.

» improvement of technology took place in the field of banking activity, which
increased the flow of paper flow and operations;

» with the development of competition between banks and non-banking
institutions within the banking system, both in terms of both cash and credit
services;

» restricting competition through the market of banking services in connection
with state regulation of banking activity. This has highlighted the quality of
banking services and the management of these services;

» with the aggravation of competition in the provision of banking services to
individuals, ie the population. Thus, involvement of savings funds by savings
and lending banks has led to competition among commercial banks.

In the western countries, the banking system in the banking sector is shaped by
the longstanding experience of enterprises and organizations that have a marketing
base. In the first place, banks were justifying marketing as a tool for learning demand,
stimulating sales, and attracting customers. Only in the 80s of the last century, the
concept of banking marketing was formed and it became the basis for the
management of commercial banks.

Rising competition and improving the quality of customer service, constantly
changing the environment and succeeding in the competitive struggle prompted
banks to use marketing. [7]

In our country, marketing in banking services are only used in recent years.
And this process is carried out in a complicated conditions where there is no
sufficient experience, methodological work, highly qualified personnel and
information services in marketing. For this reason, every bank independently, based
on errors and testing, adopts such complicated activitiy as marketing.

The creation of a two-tier banking system and a large number of commercial
banks in our country has resulted in a faster formation of competition in the banking
sector compared to other sectors of the national economy. Moreover, in recent years,
various non-banking organizations, financial, investment and insurance companies,
pension funds and other similar institutions and funds have emerged and developed
very rapidly. Foreign banks enter the financial market of the country. Thus, the
market of buyers on the market of banking services is formed and competition for
clients becomes even more aggravated. Undoubtedly, in the competition, banks that
have only competitive advantages, individuality and sufficient customer, will create
new demand for banking services. This, in turn, insists on the introduction of
marketing in the banking sector of the country and the creation of a marketing service
for it.

Till December 31, 2018, there were 134 credit institutions licensed to carry out
banking operations in our country. Of these, 104 are non-bank credit institutions.
According to the Central Bank's press service, by 31 December 2018 there were 30
licensed banks in the country, of which 2 are state and 28 are private banks. 15 banks
operate with the participation of foreign capital. Foreign equity makes up for between
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50% and 100% of 8 banks' authorized capital and less than 50% of the authorized
capital of 7 banks.

The number of local branches of foreign banks is equal to 2.

The number of local branches of operating banks during the analyzed period
was equal to 508. The number of bank departments is 130.

Although banking marketing 1s widely used in Azerbaijan, the lack of qualified
marketers in this area still prevents the formation of a single governance concept. [3]

One of the most important issues in the field of local banking business is that
banks do not follow their competitors and do not implement marketing measures in
this direction. Relevant suggestions and actions are taken in relation to all these
problems and issues.

Development of the banking sector in Azerbaijan is one of the main indicators
of the economy's development. The banking sector faces a very difficult task:
crediting the economy for non-oil sector development, investing and etc. [4]

Looking at 2010 financial results, it is clear that Azerbaijani banks are ready
for the crisis. Here, the regulatory policy of the Central Bank, including warning
measures, has a very strong impact.

In 2018, bank deposits of individuals (including funds of individuals engaged
in private entrepreneurship activities) increased by 10.8% to 8 billion 375.4 million
manat. The Central Bank of Azerbaijan (CBA) informed about this.

Deposits of the population in foreign currency increased by 4.1% to 5 billion
233.2 million manat or 62.5% of total deposits (by the end of 2017, the share of
deposits in foreign currency was 66.5%).

In 2018, the volume of deposits of the population in national currency
increased by 24.1% to 3 billion 142.2 million manat (37.5% of total deposits).

As of December 31, 2018 the volume of bank deposits of residents amounted
to 7 billion 611.6 million manat, non-residents - 763.8 million manat. In 2018, the
volume of deposits of residents increased by 11.7% and the volume of non-residents'
deposits by 2.5%.

As of January 1, 2019, the volume of deposits in banks amounted to 21 billion
870.4 million manat, which is 6.2% more than the indicators by the end of 2017.

By the end of 2018, the liabilities of the banking sector amounted to 25,430.6
million manat, which is 13.9% less than in the end of 2016. Over the past two years,
banks' deposits attracted from customers increased by 13.2% and reached 18,581.2
million manat. Deposits of individuals increased by 11.3% to 8 269.7 million manat,
while deposits of legal entities increased by 14.85% to 10,311.5 million manat.

In 2017-2018, the banking sector's liabilities against the CBA decreased by
77.3% to AZN 384.7 million, loro accounts decreased by 69.5% to AZN 191.1
million, and deposits from financial institutions decreased by 75% to 1 126.2 million
AZN , loans from other banks decreased by 94.9% to 87.5 million AZN, loans from
other financial institutions decreased by 11% to AZN 2 008.3 million, other liabilities
decreased by 36.9 percent to AZN 1 221.8 million, and the amount attracted by
issuance of securities increased by 4.7 times to AZN 1,829.8 million. Until of January
1, 2019, the share of banks' deposit portfolio in their liabilities amounted to 73.1%.
This amount was 55.6% as of January 1, 2017. During the reporting period, the
weight of liabilities to the CBA changed from 5.7% to 1.5%, the weight of funds in
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loro accounts from 2.1% to 0.75%, the weight of deposits attracted from financial
institutions was decreased from 15.3% to 4.4%, the share of loans received from
banks change from 5.8% to 0.35%, and the share of loans received from other
financial institutions increased from 7.65% to 7.9%, with the issuance of securities
the weight of the funds changed from 1.3% to 7.2%, while the share of other
liabilities decreased from 6.55% to 4.8%.

As a result of the actions taken by the National Bank, the commercial banks in
Azerbaijan during the crisis were saved from bankruptcy. However, in 2010, the
National Bank decided to increase the banks' authorized capital to consolidate banks
and optimize the banking system. In 2010, the Central Bank decided to cancel the
two banks' Debutbank (1994) and Kovsarbank (1992) licenses. This is due to the fact
that the bank's aggregate capital is small and does not meet the requirements of the
National Bank. The license of two banks, Nakhchivan Bank and AFB Bank, was
approved. At the end of March 2010, the Central Bank affirmed the license of VTB
Bank with Azerbaijani capital. As of 31 December 2018, there are 30 banks operating
in Azerbaijan banking sector.

Large and small banks are needed to disperse and allocate financial resources
in Azerbaijan. At present, risks are rising in the banking sector. Conditions for banks
have been created for the crediting of the economy. But banks need to ensure that
funds are repaid in time. In world practice, unpaid credits are considered problematic
when over 10% pass. According to the Central Bank, the volume of overdue credits
for September 1, 2018 amounted to 1 billion 772.4 million manat. If we analyze, the
volume of non-repayable loans increased by 8.9% in January-August this year. 847
million manat of delayed credits are in national currency and 926 million manat are
in foreign currency It is clear from the statistical data that most of the problematical
loans are long-term loans. The return of long-term loan of 671 million AZN and
dollar loans worth 731 million AZN has become a problem. Problematical loans are
related to business loans, not consumer loans.

The experience of large banks or world banks does not apply to the Azerbaijani
banks. The first is that the Central Bank of Azerbaijan is more superior to other
banks.

Secondly, deposit insurance was related to accounting interest rates until May
2009. According to the Law of the Republic of Azerbaijan "On Deposit Insurance",
only deposits with an interest rate of 1.8 and less percent were insured by the state
Thus, when interest rates declined, high interest rates would not be insured. This
affected the deposit offer.

Thirdly, Azerbaijan is mainly a country of oil. Accelerating oil revenues to the
country's economy may increase banks' risk demand and may push them to cut
interest rates. [5]

The preliminary experimental results show that there is a positive correlation
between the interest margins and the discount rate in the Azerbaijani banking sector.
Interest rates are also rising when the Central Bank raises the discount rate. It is
possible to assume that banks' interest in their funds increase their interest margins.
The correlation between the average deposit and interest rates is positive, but this
effect is twice higher than the deposit interest rates. Although additional research is
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needed, the initial result shows that the cost resulting from the increase in interest
rates is being driven by banks to their lenders.

On the other hand, there is a negative correlation between the oil prices and the
interest margins of the Azerbaijani banks. As the oil prices rise, banks increase risk
appetite and reduce interest margins. And when oil prices go down, the opposite
occurs.

In 2018, the volume of bank loans extended to the household sector increased
by fifteen times.

This situation is observed in the developed retail financial sector where there
are only 1.1 million current accounts of eight million citizens, and retail investment in
securities and insurance products is also at a very low level. At the same time, the
supervisory authorities received more than a thousand complains in 2007. Most of
them are linked to credit or simply requests, which highlightes the need for increase
of financial literacy.

In recent years, all major indicators of the banking sector of Azerbaijan have
shown a significant increase in the economy's high growth rates. During January-June
2018, the non-oil sector of the economy has created an additional value of 20,637.0
million manat, with 52.6% of total social and other services, trade, repair and
construction. In January-June 2018, the value added in the non-oil sector of the
country's economy increased by 2% compared to the same period of the previous
year. The share of the value added in non-oil sector in GDP was 55.8%. The volume
of loans granted to households by November 2018 amounted to 5106.6 million
manat, which is 41.6% of the total loan portfolio. The volume of loans extended to
households increased by 425.3 million manat or 9.09% in the last year and increased
by 55.5 million manat or 1.1% in October.

The key indicators of the banking sector have increased 15 times in the last ten
years. The country's access to financial services and international banking sector
stability was improved. A large part of the society, about 4 million people, is
surrounded by bank services. The country has a banking and electronic payment
infrastructure that provides financial services to businesses and the population.

Banking sector services should be based on more advanced technology,
automation level should be increased, and physical contact with customers should be
minimized. Banks should increase their range of products and services, and offer
products that meet the needs of the broader population and the different economic
sectors.
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INBOUND MARKETING AND BUSINESS DEVELOPMENT

Abstract. This study explores the inbound marketing and the impact it has on the business
development. The condition of inbound marketing is analyzed based on a review of various studies.
It is concluded that inbound marketing is not a single channel or tactics, but a philosophy that
manages the overall marketing strategy of a business organization. When a business organization
provides customers with information that is really useful, the company gives them the opportunity to
make better decisions when they are ready for this instead of repelling them with sales messages
which they did not expect and want. To stay relevant, companies need to know not just what is
working now, but what's up and coming, and this report offers a look at the future of inbound
marketing — what is trendy versus what has staying power and can not be ignored.

Key words: content; long-term value; business opportunities.

INTRODUCTION

With its emergence and development the digital environment has had a huge
impact on both ordinary consumers and companies and on the ways of doing and
developing business. Thanks to the Internet, a number of new digital media and
technologies have emerged, such as social media, mobile applications, content
analysis and user localization systems and software, intelligent content customization
systems, and more. They change even the decision-making and purchasing methods
and assessment criteria of a brand.

Every company has to develop. In today's market economy, the company either
goes forward and grows, or goes back and goes bankrupt. Developing a business
means promoting the company's products, finding new customers, making deals, and
increasing sales revenue. To do this, efforts should be focused on two areas -
marketing and sales.

Business development is defined as "an organizational process that provides a
continuous and lasting improvement to existing businesses and contributes to
identifying and developing new business opportunities." [4]

An essential task for sustainable business development is to build long-term
value - here are a number of components, of which the financial measures are basic
but not the only ones. The intangible assets of the organization take a key place, as
they may refer to both the so-called "value" of the business, but also to the value of
the economic structure. The valuable assets of the business organization are
reputation, image, human resources, market positioning. The goals of sustainable
business development are to create value of the products and services offered. [5]

Business development has become an important factor in achieving sustainable
business growth, relying not only on the competitive advantages of companies that
are temporary in nature, but also on their development, upgrading and creating added
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value to the company, its products and brand.[1] Here comes the role of inbound
marketing, which is a marketing practice built on content generation at all levels of
business growth, and which uses the opportunities of the global network not only to
promote business but also to build sustainable, recognizable, distinctive, likable and
preferred brand. It allows to build trust in customers, partners, competitors.

Inbound marketing consists of creating memorable content that attracts more
potential users to the business organization's website and then turns them into users
by remarketing and reengagement. Since 2006, inbound marketing has been the most
effective marketing method for managing an online business, instead of the obsolete
outbound methods for purchasing ads, e-mail lists, and pay for leads. Inbound
marketing focuses on offering customers content that interests them and attracts them
naturally. This is a multi-component strategy that includes SEO - search engine
optimization, writing blog articles, creating text, visual and video content, email
marketing, social media marketing (SMM).

Inbound marketing has become more and more popular over the past few
years. While traditional outbound marketing campaigns attempt to win audience via
messages, inbound marketing campaigns focus on the value they can provide to
users. This leads to attracting the attention of the target audience when such a need
arises.

Inbound marketing strategies have a broader range of benefits and in the long
run they will generate higher returns.

Researchs [6] show that this year's top priority of marketers is SEO. SEO is a
good way to increase traffic to the company's website. It helps the company's website
rank higher on the Google results page, making it more accessible and more visible to
the company's customers while they are looking for something related to the
business, product, or service which the company offers.

Growing SEO/organic presence 61%
Blog content creation

Content distribution/amplification
Marketing automation

Interactive content creation
Visual content creation
Long-form/visual content creation
Online tools

Product how-to videos

Webinars

Freemium trials

Don't know

Figure 1. Priorities of marketers
Source: HubSpot Research
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In terms of marketing tactics, many specialists [6] believe that traditional
advertising channels are highly overrated. What is more, the broadcast media does
not allow us to target in details and to personalize the message. This data corresponds
to declining investments in printing, radio and television. Unfortunately, many
marketers also use digital channels in the same way, despite their better capabilities.
Probably that is why 11% think that this tactic is overestimated too. The good news is
that 13% no longer rely on organic traffic in social media.

In your opinion, what is the most overrated
marketing tactic?

Paid advertising (print, outdoor, broadcast) IIIIEEEEEGEGEGEGEGEGEGNGEGEGNGNGEGGGNGNN 329
Social media organic I 13%
Online paid advertising (social media ads,... I 11%
Email Marketing I 10%
PR/analyst relations I 8%
SEO I 6%
Marketing automation HEEE 5%
Blogging IR 5%
Collateral development HEE 4%
Sales enablement HEE 3%

Figure 2. Overrated marketing tactics
Source: HubSpot Research

"Yes, our marketing strategy is effective."

C-level executive (CEO, CMO) _ 69%
Individual contributor _ 55%

Figure 3. Effectiveness of marketing strategy according to senior management

and regular employees
Source: HubSpot Research

It is interesting, however, that there is 15% difference in the perception
whether the company's marketing is effective between senior management and
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regular employees. On the one hand, when you're "in the trenches", you see all the
minuses and omissions. On the other hand, this is a sign that companies do not set
clear measures - if they have not agreed how they measure the success of their
efforts, everyone can have a different opinion on the issue.

Looking to the future, it becomes clear that marketers will pursue the new
shiny channels. In 2018 there is a higher interest in Facebook Video, Instagram and
Messaging apps.

State of Inbound
What content distribution channels do you plan
to add to your marketing in the next year?

48%

39%
33%

20% . 22%
15% 13%
8% 5%
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Figure 4. Content distribution channels (2018)
Source: HubSpot Research

Inbound marketing is a carefully targeted submission of useful content which
the user will discover. This content will motivate one to wish to buy the services or
products the business organization offers. The concept is based on the idea of
transforming a business organization's website into a sales funnel, where potential
users are constantly "fed" with useful and credible information until they are ready to
make a purchase. Inbound marketing focuses on using tactics that will help the
company to be discovered by potential users who will be attracted to the information
(useful content) of the company's website. Outbound marketing, on the other hand,
revolves around trade ads, cold calling, telemarketing, mass emails and other similar
methods, often referred to by users as "spam". As can be seen, inbound marketing is a
more direct method of attracting the right types of clients suitable for the offered
services.

Inbound marketing focuses on strategies which are based on creating quality
and useful content, engaging in online communication, and generally assuring
presence in all areas that potential users "inhabit". Marketing professionals are
required to engage them, to encourage them to find their website. And there they
have to accompany them throughout the sales cycle in which marketers shall provide
them with information to help them become leads.

A research [6] shows that the cost of generating a lead through inbound
marketing is 62% less than traditional marketing. The fact that the cost of winning a
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single user is much lower than in the case of outbound marketing, combined with the
fact that inbound marketing has a proven reputation for retaining clients, shows that
no marketing specialist should hesitate to implement this new technique in their
business strategy. Otherwise, there is a risk of spending money in vain for untargeted
and outdated outbound techniques which are trying to attract people who do not want
to use the company's products or services.

Instead, inbound marketing can be used to help business to be discovered by
people who really care about what the company offers and are willing to pay for it.

CONCLUSION

Successful interaction between inbound marketing and business development
lies in creating a holistic approach for management of processes [3], and in clearly
defined roles and functions that emphasize at all levels the creation of value for
customers. Companies that use all possible channels of communication, focusing on
equal in meaning content, but modified with respect to the communication channel
and the target audience, have a positive impact on the development of their business.
They modify their logic of organization. They strive for effective management not
only of the communication processes [2], but also the reputation of the company, its
image.

Marketing is changing fundamentally while the Internet continues to
revolutionize the way we discover, buy, sell, and interact with brands and their
products and services. The days of annoying customers with Intruding advertising
and marketing tactics are numbered. The new era of inbound marketing is coming to
offer added value and to win the loyalty of consumers instead of aggressively
bombarding their minds with messages in the hope that some of them will remain.
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AN ANALYSIS OF THE WORLD-WIDE EXPERIENCE OF USING
NEWSJACKING TO ENHANCE BRAND RECOGNITION
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Ilonmascovkuti HayionanvHull mexHivnul yHisepcumem imeni IOpis Konopamioka

AHAJII3 CBITOBOI'O JOCBILAY BUKOPUCTAHHSA HIOCIOKEKIHI'A IJIS
HIABUIIEHHS BIII3BHABAHOCTI BPEHJIA

Abstract. The article, as a result of the research, found that popularization of the brand
should be considered as a dynamic characteristic of its development, which encompasses the
competitiveness of the enterprise and its development. It is proved that the development of the
company's image is achieved through the method of content marketing - newsjacking. The factors
influencing the formation of brand popularity are established. The toolkit and versions of
newsjacking are explored.

Keywords: newsjacking, content marketing, marketing, brand, information.

Anomayia. Y cmammi, 6 pe3ynrbmami HpPo8e0eH020 OOCNIONCEHHS, B6CMAHOBIEHO, WO
nonyaapusayiro Opendy nompiono pozenadamu K OUHAMIYHY XaAPAKMepUucmuKy 1o2o gopmysanHs,
AKA OXONNIOE KOHKYPEHMOCNPOMONCHICb NIONPUEMCMEA ma 1020 po3eumok. JlosedeHo, ujo
PO36UMOK  IMIOJCY KOMRAHII  00CAAEMbCA  WIAXOM — Memooy  KOHMEHM-MAPKemuney —
HblocOdCeKiney. Bcmanosneno ghakmopu, wo eéniusaroms Ha GopmyeanHs NONYJIAPHOCMI OPeHOY.
Jlocniosceno incmpymenmapiti ma pizHO8UOU HbIOCONCEKIHE).

Kniouoegi cnosa: nvtocoicexkine, KonmeHm-mwapkemute, MapKemute, opeHo, inghopmayis.

IHocTanoBka nmpo6aemMu. KoOHTEHT-MapKETHUHT Hapa3i CTa€e MOMYJISIPHUM CEpe
MapKeTHHTOBUX IHCTPYMEHTIB. BiH CHOHykae BHUTpauaTd 4Yac Ha meperssia abo
YUTaHHS KOHTEHTY, CIUTAY€HOTO pekiamomaBiieM. Came TOMY 3aCTOCYBaHHS
HBIOC/KEKIHIa (1HTErpOBAHOIO 1HCTPYMEHTY KOHTEHT-MapKeTUHTY) € OIHUM i3
TOJIOBHUX JIKEpEN CTBOPEHHS Ta HIATPUMKH IMIJKY (IpMH CbOroJHI Ta JJIs
NEPCTICKTUBH PO3BUTKY Y MaHOYTHHOMY.

AHaNi3 ocraHHiX JgocaigxkeHb. Po3BUTOK JaHOTO  1HCTPYMEHTY B
MDKHApOIHUX KOMITAHISX JJIsg TOMyJisipu3aliii OpeH Iy Ta 3alliKaBJICHHS CIIOKHMBaviB
OTIMCaHO B HaYKOBUX POOOTax Takux 3apyODKHMX BUueHMX, K [leBim Mipman CkOTT
[11], Teitmx Mepcep [10], Piuapn Tanep [8] Ta inmni. [IeBHI TeopeTHyHi 1 TpaKTUYHI
aCNeKTH JOCHIHKEHHS 1 OIIHKM HBIOCDKEKIHTa, SK 1HHOBAIIMHOTO I1HCTPYMEHTY
OpeHaiB TOTpeOYIOTh OUIBIN JETaJbHOIO BUBYCHHS, SIK€ B CBOIO UEPry IIiJBHUINUTH
e(eKTUBHICTh TMOMYJSIpU3aIlii KOMMaHii Ta JdacTb 3pPO3YMITH, SKE 30UIBIINTH
KOHKYPEHTOCIIPOMOKHICTb.
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Mera crarTi. MeTor0o JOCHIKEHHS € aHajil3 Ta OLIHKAa BUKOPUCTaHHS
HBIOCDKEKIHTa JIJIs1 IOy isipu3aliii OpeHy.

Buxaan ocHoBHoro wmarepiainy. ChorofgHi icHye OaraTo pi3HOIUTAHOBUX
MapKETUHIOBUX METOJIB CTBOPEHHS Ta po3BUTKY OpenaiB. Ilpore, OinbuiicTh
MeTO/IB (OPMYIOTh MEBHY IUIbOBY ayAMTOPI0 B pe3yJbTaTi JOBrOCTPOKOBOI 1
peryisipHoi KOMYHIKalii 3 TOCTiiHUMHU crokuBadamu. [IIBHIKICHE OXOIUICHHS
BEJIMKOI ayJUTOpPil CHOXKMBA4YIB 3 pPI3HUX CErMEHTIB PUHKY MOMKIIMBE 3aBISKU
HbIOC/DKEeKIHTY. Jlanuit Tepmin 3ampoBaauB JleBim M. CkoTT, 3a HOro JIyMKOIO
HBIOC/DKEKIHT (aHTi. newsjacking) — 1e mpouec iHTerpaiii OpeHmy Ta iied B
aKTyaJbHUH A TaHoro 4yacy iHpopmariitauii ¢poH [11, ¢.25]. OcHOBa IHCTpYMEHTY:
SKIIO OIyOJiKyBaTH KOHTCHT, SKWW IIOB'SI3aHWH 3 BAKIMBOIO ITOJIEI0, MOYKHA
OTpUMATHU MIBUIKICHY MOMYJISIPU3aIliio Tpadiky 1 BIAMOBITHO OpeHIY.

Onniero 3 mepiux 3acTocyBalia HbIOCIKEKIHT Komanis Oreo. Y 2013 pori B
HoBomy Opneani npoBoauscst Super Bowl, ¢inan yemmionaTy 3 amMepuKaHCBHKOTO
¢ytOomy. Ilix wac maruy Ha CTaAioOHI HECMOAIBAHO MOracio CBITIO. MinbiloHH
aMEepHUKaHILIB, IO CTEXWJIM 3a TPOI0, BIJBOJIKIMCA BIJ €KpaHIB TEJIEBI3OPIB.
Mapketoniorn Oreo omyOiikyBajiu TBIT 31 ciloBaMU «TeMHE MEYMBO MOXKHA
CMaKkyBaTH 1 B TeMmpsBi». 3a naHuMu KypHany AdAge, 3a mnepuly TOAUHY
ny6uikamiero noaumucs 10 Tucsy gonosik [1, ¢.75].

BukopucroByroun gaHui 1HCTPYMEHT, MOKHA 30UIBIIIMTH 1IHTEPEC 10 OpeHAy 1
HEHAaB'SA3JIMBO pekiamyBaTH Horo. KopucrtyBadi comiaibHUX MEPEX AUIATHCS MTOCTOM
kommanii, dyepe3 mo 3MI 3BepraroTh Ha HbhOro yBary. JKypHamicram HEOOXiTHO
MOCTIHHO BHCBIT/IIOBAaTH IiKaBl HOBHUHHM, a JUIsI IBOTrO NOTPiOHI 1H(GOIPUBOIM.
[Ipotsirom nesxkoro yacy iMm'ss kommadii yu OpeHay Oy/ie BUKOPHUCTOBYBATHCS B
3acobax MacoBoi iHGopmarlii, oTke (pipMa OTpUMAaE MOXKIUBICTh 3TYYUTH OlIbIIIE
Tpadiky Ta iHTepecy 10 cede.

[Ile oauH NpeKkpacHU NPUKIA] HbIOCIKEKIHTY — MOIMIMPEHHS CMILIHOI 1CTOPIi
1 NOB’s13yBaHHs 1i 3 Openaom. Hanpukiian, B Ipianii B A7I0BUYHMHI BUSIBUIIM KOHUHY
3a gonomorotw Tecty JIHK. HoBuHa cTpiMKO mnomupuiacs y IHIIMX KpaiHax B
pe3yJIbTati 4oro 3 0araTb0X CyrnepMapKeTiB MPUOpaid BCIO MPOIYKIIIIO 3 SITIOBUYUHHU.
B3siBIIM 32 OCHOBY 1110 1CTOPIIO, KOMIIaHisl aBTOMOOUIIB Mini cTBOpHIIa peKJIaMHHMA
cioran «M'sco. 3 BeTn4Ye3HOI KUIBKICTIO KOHEH BcepeauHi» [5, ¢.89].
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Puc. 1. 7JKurreBuil HUKJI HOBUH

Y cydacHOMy «iH(pOpMAIIHHOMY CYCHIJIBCTBI» JKUTTEBUM IMKJI HOBHUH
MOCTIHHO CKOPOYYEThCA. bBUIbIIICTh 1H(GONPUBOAIB 3aUINAIOTLCA aKTyaJIbHUMH
OPOTATOM KUIBKOX JHIB a00 TOJIMH, y BUHATKOBUX BHUIIQJKaX HOBUHU >KUBYTb
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OPOTATOM JEKUTPKOX TIDKHIB. ToMy mpueaHyBatucs 10 1HGOOPMALIMHUX XBWIb
NOTpIOHO SKOMOra pasime, moO MOBHICTIO BHKOPUCTOBYBAaTH iXx moreHuian. Ha
pUCYHKY | 300pakeHO KUTTEBUI IIUKJI HOBUH. Sk BUIHO 3 puc. 1. Ha mepiioMy eTari
BIJIOYBAETHCS 3aPOJKEHHSI TPEHIYy, HACTYIMHUU KPOK — KYPHAJICTH HaMararoTbCs
3HaTH JonatkoBy iH(popmanito. ToOTo mounHaT poOOTY 3 HOBMHAMHU HOTPIOHO
Oe3rocepelHbO TICAS TOSBU BIAMOBIAHUX mMoOBigomyieHb B 3MI (MDK mepmmm i
JPYTUM €TarioM >KUTTEBOTO IIUKITY HOBHH).

Ha namy nymky, OpeHau MiABUINYIOTh CBOK BII3HABAaHICTh 3a PaxyHOK
3pOCTaHHS MOIYJISIPHOCTI Ti€l YW 1HILIOT TEMH, SIKIIO MOYaTH MPALIOBATH 3 HEIO [0
TOTO, K 3MI Omy0IiKyIOTh TOKJIAHI MaTepialid Mpo MOIii, SKi BKIIOYAIOTh aHami3 1
nonatkoBy iHopMmaiiro. Sk BUAHO Ha TpadiKy, HBIOCIHKEKIHT BTpadae CEHC, SKIIO
IpamioBaTd 3 HOBMHHUM NPUBOJOM Ha MKy HWOTO TOIMYJISPHOCTI, TOOTO Ha
YeTBEPTOMY €Tarl, MICHs TPEThOro — 3POCTAHHS XBWIIOBAaHHS myOmiku. [I’stuit Ta
MIOCTUH KPOK — TPEHJT i/ie Ha CIaJ 1 B3araji 3HUKA€E 3 iHHOpPMAIliHHUX HKEPEIL.

KoMmaHisiM BapTO OpUIIIATH OUTbIIE YBard HOBU3HI T4 OPUTTHAIBHOCTI CBOIX
nyOmikaiiii, mo0 3ailHATH JIAUPYIOYl MO3MIT HAa PUHKY. BaXiMBOI0 CKIIal0BOIO
BU3HAYEHHS TMOTEHIIaTy KOMIIaHIlI B COLIAJIBHUX Mepexkax € aHali3 CTaTUCTUYHUX
JAHUX CTOCOBHO KIJBKOCT1 YCHIIIHMX IMyOJTIKaIliH, sIKi CIIOJ00aJIuCs CIOKUBaYaM Ta
M1IBUIIWIA MIKPO Ta MaKpOKOHBEHIli. TpyIHOIII BUHUKAIOTh HA CTali KOJIH € i7es,
sKa MOTpIOHA PHHKY 1 CIOXHKBadaMm, aje YITKOTO YSBJICHHA IPO Te, SK i1 CIiJ
peani3oByBaTH Ta 3aCTOCYBATH 31 MMOMYJIIpU3allii BJacCHOro OpeHy HEMae.

Jlsist po3BUTKY OpeHIy HEOOXiHO OTpUMATH MIATPUMKY CIOKHMBAIB, IS
ILOTO TMOTPIOHO TMOKa3aTW IHHOBAI[IMHUN TMOTEHIla]l KOMIIaHii Ha PUHKY 13
3aCTOCYBaHHSM METOJy HBIOC/DKEKIHTA, SIKAA TMOIUIATBCA Ha: TpsMi 1CTOpii,
iH(OpMYBaHHS 13 3aTPUMKOIO, TTI3HIN aHa13, M3HINA TTHOOKUNA aHaI3.

[Ipsimi icTopii — cmekyJiAlii Ha rapsdiid TemMi, e Hailkpamuii crnocid OyTu
HEepIINM 1 3aTydaT Benukuid o0car tpadiky. s 1poro motpiOHO OTpUMATH 1CTOPIIO
3 MEepIIODKEPENa 1 «JomucaTy 1i MPOJOBKEHHS 3 TOUKU 30py Openay. Skiio 6pena
NEPIIUM PO3MOBICTH HOBMHY, TO Ha HbOro OyAyTh MOCHUJATUCSA 1 LUTYBaTH B
colianbHux pxepenax. [Ipsami icTopii — HAMCKIIAIHIMINUK CIOCIO HBIOCKEKIHTA, aJ[Ke
NOTPIOHO MOCTIMHO BIJICTEXKYBATH IHTEPHET, 00 3HAUTH MIAXOAII MaTepialin 0 iX
«BUHUKHEHHS», a MOTIM OITyOJIIKYBaTH 1X, BUTIEPEKAIOYUN 1HIIIHX.

3'IBUBIIMCH 4Yepe3 Kijbka roguH abo AHIB Ticias moaii, iHGOpMyBaHHS 13
3aTPUMKOIO — 11€ JCTAIbHUM OTJIS]] HOBUHHU, IO JyKe 3py4HO A uutadiB. Lleit tun
10/1a4l HOBMH Ma€ BAXJIMBY OCOOJMBICTh — MOJII0 HEMOXKIIMBO MEepea0ayuTH, ane ii
MOKHA TIPABWJIBHO MOJIATH, MPOMOHYIOYH MOTIsA OpeHay Ha Te, 1o craiocs. Taka
TEXHOJIOTiSI MAPKETUHTY — BIAMIHHHMMA CIIOCIO ISl IIBUJAKOTO CTBOPEHHS KOHTEHTY,
aJic BiH IMIOBUHEH 3JIMIIATHCS IIHHAM 1 KOPUCHUM JIJIS IIIJTOBOI ay IUTOPIi.

[Ti3Hiif aHami3 MOUUIBHUM, KOJM HEMaEe JOCTaTHHOI KUIBKOCTI 4acy abo
1H(popmanii, 10 AOCTIAUTH NpoOJIEMYy 1 MPEACTABUTH 1l 3 YCIX KYTIB 1 TOUOK 30Dy,
ane y OpeHay € CBOS 4YiTKa MO3MUIIA Ha MOAli, mo BimOyBatoTbes. et Ttun
MOBIJIOMJIEHb Kpalle MyOJiKyBaTh He3a0apoM Miciisl MOJil, aje 3aMiCTh MOBTOPEHHS
HOBHUX MOAPOOUIH TOTO, 1O BiAOYyBaeTbcsd, B JaHOMY (popMmaTi mojaayl iH(opmarii
IPOBOJUTHCS ii aHaI3.

[Ti3Hiif rIMOOKMI aHaM3 3aCTOCOBYETHCS, KOJM 3aMIiCTh TOTO, 100 Biapas3y
MMCaTH TIPO Te, 110 B1IOYBAETHCS a00 aKTyalbHY MOMAII0 (MPOTATOM JIEKIIbKOX TOJAUH
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micas i1 3aBEpLIEHHS), MOXKHA IOYEKaTH KUIbKa JHIB a00 HaBITh THXKHIB, 100
BUCBITJIUTH JAaHE MUTAaHHA 3 NOTPIOHOTO pakypcy. B jaHoMy THI HBIOC/KEKIHTa HE
BapTO XBWJIIOBATUCA PO CBOEYACHICTh, Kpallle 3HAWTU MPO LIOCH LIKaBe, MOTpiOHE
caMe HUTbOBIN ayauTopii Openay. Jdanuil miaxig oco0auBo 100pe mpaitoe s MoIiH,
10 MAIOTh «TPUBAIUI TEPMiH KUTT» [6, €.46].

BucnoBku. OTXe, KOHTEHT, SKHM  CTBOPIOETHCA 13  3aCTOCYBAHHSIM
HBIOC/DKEKIHTY TTOBUHEH HE TUIbKM HajaBaTH 1HGOpMAIlilo, ajie 1 CyImpOBOKYBATH
OpeH/I B COLIAJIbBHUX MEpPEeKax, BIJICTEKYBAaTH KUIBKICTb MIKPO Ta MaKpPOKOHBEPCIi
BIIPOJIOBXK >KUTTEBOTO ILMKIY 3 YpaxXyBaHHSAM pPEATbHOIO BHECKY MOMJIMBOCTEH
OpeHly B KIHIIEBI pe3yJbTaTH AISUTbHOCTI KOMMAHii.
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CORE MARKETING COMPETENCIES OF AN INDUSTRIAL ENTERPRISE

Abstract. The paper proves the relevance and practical significance of the problem of
building core marketing competencies and marketing potential of an industrial enterprise. It
suggests scientific approaches to understanding of the essence and components of marketing
potential, determines its level at a particular enterprise. It is concluded that competencies make it
possible to secure competitive advantages by setting a new performance standard for industry. It
also defines the essence of marketing competencies and their distinctive features at an industrial
enterprise.

Key words: marketing, marketing potential, competencies, core marketing competencies.

INTRODUCTION

As 1s known, the market share of an economic entity is determined by
competitive advantages created due to marketing potential. When building it should
be noted that the essence of modern marketing is described as a complex socio-
economic phenomenon that has undergone significant modifications in the course of
its transformation — from sales of products to activities aimed at creating and
maintaining a system of relationships with customers in the exchange area in order to
meet their requirements for goods and services. The state marketing model is based
on relationship of trust and cooperation resting on the system of universal human
values.

Etymologically, the term “competence” derives from the Latin word
competentia and means an area of knowledge, a range of issues in which someone is
well versed. As defined by the Great Explanatory Dictionary of Modern Ukrainian,
competence, as an economic term, means familiarity with something, terms of
reference of some organization, institution, or individual [1].

Economic entities have usually a whole number of competencies, which are not
a competitive advantage, since competitors easily learn them. Now, a competitive
advantage means a unique and exclusive value by far surpassing that other
competitors offer, in particular, partnership, an ability to continually learn and use
innovations difficult to imitate [5]. To secure competitive advantages, it is necessary
to develop the basic core competence, which generates a competitive advantage, is
used in various markets, and difficult to be reproduced by competitors.

A core competency represents a specific way to achieve results an enterprise
needs with greater efficiency than competitors do. This economic category is a
competitive advantage that influences consumer preferences. An economic entity
cannot have many core competencies, in that their wording must be concrete, give a
comprehensive picture of its advantages. A limited range of customers or of their
groups that are a priority for an enterprise in the long run in order to secure a profit
owing to their repeated applications serves as target accounts.
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Concurrently with consumer market development and rise in living standards,
buyers become more and more exacting as to choice of dairy products. In this
situation, it is pretty hard for producers to foresee consumers’ response to varied
features and characteristics of manufactured products; therefore just knowledge and
understanding of their needs mainly underlie core marketing competencies.
Moreover, only those processing plants that integrate all efforts to find the best
marketing technologies can achieve the highest performance results based on
building core marketing competencies.

A core marketing competence serves as a derivative of the ability of an
enterprise to generate the highest value to customers and ensure sustainable
competitiveness. This hypothesis is based on theory introduced by K. Prahalad and G.
Hamel, which sets fundamental requirements for core competencies, which must
primarily provide potential access to a wide variety of markets, generate the highest
use value making a substantial contribution to the perceived customer benefits of the
product, and be difficult enough for competitors to imitate [2].

At present, the core marketing competence of an enterprise is understood as a
generalized description of marketing knowledge, expertise, skills and abilities to
adequately use them in order to create the highest value to customers and secure
sustainable competitive advantages of the industry players.

During the study we undertook, it was found that the following factors
markedly affect the power of loyalty of the products market consumers - products
quality, marketing mix differentiation and flexibility, quality of service, attractive
communication support programs, and level of staff competence. At the same time,
sustainable competitiveness of processing enterprises has characteristic features,
namely high-level marketing competence of marketing staff, great competitive
strength of the marketing mix, establishment of unique integration ties in the
marketing interaction channel, and the ability to influence interaction behavior of
counterparties.

A body of marketing knowledge, abilities and skills, which enable to
implement marketing interaction functions ensuring the highest value to customers
and a stable competitive position of processing plants, forms a set of such core
marketing competencies as knowledge of consumer behavior modeling, skill and
experience in forming strategic partnership, ability to ensure marketing compliance
with consumer expectations, interactive dialog ability in the marketing interaction
channel, high marketing mobility in exploiting new market opportunities, skill and
experience in reflexive influence on marketing behavior of counterparties, and ability
to differentiate the marketing mix. A high level of development of the core marketing
competence manifests itself in close relationship of milk processing plants with
consumers refocusing their interests and potential demand on the enterprise’s
marketing offer or refocusing utilization of its marketing potential on consumer
satisfaction.

Economic literature likens quite often marketing competencies to a glue that
joins, links together all of the existing lines of economic activity of enterprises. They
are also regarded as an engine for new business development. They, rather than
market attractiveness, can serve as a basis for learning diversification and market
penetration models.
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The essence of marketing competence is oftentimes associated with marketing
expertise. I. Kravets defines marketing expertise as a component of professional
expertise, an integrative quality of personality that includes motivational and
cognitive components, which is characterized by maturity of the need and motivation
to conduct marketing research, to adopt optimal marketing strategies, to carry out
marketing communications; by awareness of knowledge about the specifics of
marketing research, marketing strategy, methods and forms of carrying out marketing
communications; and by the ability to conduct marketing research, develop a
marketing strategy, and carry out marketing communications [4].

In view of the foregoing, marketing expertise of heads of processing plants can
be described as specific professional expertise of agents of management activity,
which includes a system of knowledge of market-driven economy and marketing;
skills and abilities towards development of strategic and tactic planning and operation
of enterprises with maximum economic impact; experience in marketing research,
expansion of the dairy products range; professionally important qualities (logical
thinking, mobility in search for alternative solutions, creative thinking, and
sociability); and a positive attitude to their management activity.

Such a behavior model only facilitates a growing influence of the superior
upon his/her subordinates who are mainly viewed as patients rather than fellow
workers. Furthermore, the authoritarian leadership style thwarts development of
marketing potential of processing plants. Therefore, using marketing expertise
mechanisms of those managing processing plants will act to raise the degree of
consciousness of supporting ideas, proposals on the part of employees. In other
words, it will help to sell to the consumer a personal contribution of each employee,
because staff is the core resource that furthers effective development of enterprises.

Consequently, the conducted research gives reason to conclude that marketing
potential of processing plants includes such components as potentials of marketing
staff, marketing tools, marketing resources, and marketing intellectual assets. It has
been established that just competencies make it possible to secure competitive
advantages by setting a new performance standard for the industry. Sustainable
competitiveness of processing plants should be ensured by such components as
regard for characteristic features, high-level marketing competence of marketing
staff, great competitive strength of the marketing mix, establishment of unique
integration ties in the marketing interaction channel, and the ability to influence
interaction behavior of counterparties. An important role in marketing expertise
should be assigned to the plant manager and staff.
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GENERAL SOCIAL TRUST AND DIMENSIONS OF CULTURES

Abstract. The role and the importance of social trust have been objects of a comparatively
well-defined interest among investigators with sociology and social psychology backgrounds.
Unfortunately, this is not so true when it comes to economists. In Economics, even the link between
culture and economic development still lacks the necessary attention. At the other hand, in order to
explain this link, it will be of help and importance to take social trust into consideration both
directly and as an infrastructural element of some important cultural dimensions. This article —
being generally with a nature of an overview - attempts to show social trust namely as such
element, offering a framework for its interpretation and showing the correlational link between
trust and several cultural constructs. This will hopefully help future modelling when it comes to
investigating correlational and causal links between economic parameters and generalized social
trust.

Key words: social trust, cultures

One finds a not quite explicit but palpable conviction in the humanities
community that trust does matter and it is ,,one of the most important synthetic forces
within society* [1]. Interest in the topic is characterised by strong and increasing
fragmentation across scientific areas and research paradigms including sociology,
political science, psychology, philosophy, history, management and organisational
behaviour, anthropology, etc. Evidence is produced in various fields that trust
contributes to economic growth and efficiency in market economies [2], to social
integration, co-operation and harmony in society at large, to life satisfaction, stability
and development of democracy, and even to life expectancy and health status. Trust
also proves to be at the heart of entire clusters of concepts that are as important in
social science theory as in practical daily life: happiness and satisfaction, optimism,
health, economic prosperity, educational attainment, welfare, participation and
cohesion, civil society, among others. Trust is also perceived as a core component of
social capital and it is not uncommon to use it as a key indicator of it.

Provided that, overtly or not, trust enjoys recognition for its importance, two
significant groups of questions arise: first, what precisely does trust do on the
individual and social plane?; and second, where does it come from? Here, at least as
regards the second group of questions, Delhey and Newton’s conclusions, which
draw six basic theoretical frameworks for studying the origin of social trust, deserve
attention [3].

The six identifiable theoretical constructs about trust fall under two schools of
thought or traditions. The first one links trust to individual properties (individual
characteristics or parameters such as class, education, income, age and gender). The
second one argues that social trust is rather a property of social systems.
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The American social-psychological school of thought demonstrated
convincingly enough as early as the mid-20" century through the work of Erikson,
Allport, Cattell, Rosenberg, among others, how social trust can be interpreted as a
core personality trait of individuals. It is learned in early childhood and tends to
persist in later life, changing only slowly thereafter, but modifying itself deeper under
the impact of prominent traumatic events. According to social psychologists, social
trust is part of a broader set of personality characteristics that include optimism, a
belief in co-operation, and confidence that individuals can resolve their differences in
the name of living a satisfactory social life together. Trust and optimism are part and
parcel of the same general disposition to the world. Conversely, distrust breeds
pessimism, misanthropy and cynicism about the possibilities for social and political
cooperation.

Some more recent social-psychological concepts have been constructed along
these same general lines, the lead contribution among these being that of Eric Uslaner
[4,5]. He proves that we learn trust very early in life from our parents. His two
studies show that individual levels of trust are among the most stable characteristics
over time. He also concludes that social trust is not dependent upon the experience of
reciprocity. Trustors are not simply paying back trust and good deeds by others.
Those who were trusted and supported by others when they were young grow to be
more trusting than those who were less trusted and have not been treated as nicely in
their early childhood. In addition, Uslaner argues that the sources of social trust lie in
optimism and the internal locus of control i.e. the tendency to actively steer the
course of one’s own life. Optimism leads to higher levels of generalised trust and the
latter is more strongly associated with the subjective measure of well-being and
individual attitudes to life than with objective, external economic circumstances.

Besides as within the Erikson-Allport-Cattell-Uslaner social-psychological
approach delineated above, trust can be looked upon from an individualistic
perspective in another way. Bearing in mind that trusting always involves risks, it is
only logical to expect that material well-being should determine the inclination to
take risks and that the poor will be less inclined towards it than the rich since the poor
cannot afford to lose even a little of what they have if their trust is betrayed [6].
Conversely, the rich stand to lose less in case of betrayed trust, and they may gain
much more from a generally trusting behaviour. This general theory is supported by
several significant analyses based on the World Values Survey. Social trust tends to
be expressed by the ‘winners’ in society i.e. it is positively correlated with income,
status, job and life satisfaction, education and subjective sense of happiness. The
strong link between trust, on the one hand, and the subjective experience of happiness
and well-being, on the other, has been studied also by Putnam and Inglehart [7,8].
Another author — Patterson - concludes that anxiety and insecurity are among the
most powerful determinants of distrust [9].

There are surveys covering the interesting relationships between trust as an
individual trait and some personal variables such as gender, age and education. It
transpires, for example, that the younger and the oldest cohorts are among the most
trusting, trust being lowest with the middle-range age groups. Some studies argue
women are less inclined to trust than men but this depends on a host of additional
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variables and is not a general truth. [For these and some other conclusions, some of
which are used here too, see for example 10].

Trust studies also manifest different, parallel traditions with respect to trust,
regarding it as a property of society rather than of individuals. The core idea here is
that individuals participate in, contribute to, or benefit from a trusting culture, or from
social and political institutions that encourage the development of trusting attitudes
and behaviour.

In line with this approach, respondents and populations are asked a standard
question on trust (as in the European Social Surveys (ESS)): "Generally speaking,
would you say that most people can be trusted or that you can't be too careful in
dealing with people?". It is assumed that this tells us less about individuals’
inclinations to trust than about how they estimate the trustworthiness of the society
around them. [10]. Here trust is perceived mainly as the product of experience, and it
is assumed that we constantly modify and update our trustful and distrustful feelings
in response to changing circumstances. As a result, levels of trust reported in social
questionnaires and surveys tell us more about how trustworthy societies and
institutions are than about the individual traits of those living in them.

If we assume that social trust is determined by the social circumstances which
people find themselves in, it should be statistically associated with certain societal
variables. However, there is little agreement about which these variables are and how
much weight each one has. One of the theoretical traditions in this respect dates back
to the works of John Stuart Mill, Tocqueville, etc. and it is traceable also in
contemporary conceptions of social capital [11]. Here I refer to the Voluntary
Organisations Theory and the importance of these organisations for building social
trust. The core belief here is that we learn to participate by participating, and by
participating in regular and close contact with others on a voluntary basis we learn
the concepts of trust, reciprocity, co-operation, empathy for others, as well as develop
an understanding of common interest and common good. The above-mentioned
participation has one particular most important form and it is direct, face-to-face, and
sustained involvement in voluntary organisations in the local community.

Naturally, the statistical correlation between membership in voluntary
organisations, on the one hand, and the level of social trust, on the other, can be
tested by using empirical data. There are some surveys confirming the existence of
this correlation, to an extent [12,13]. Both their empirical, and methodological and
theoretical grounds, however, have been criticised copiously and quite extensively
[14,15].

As a whole, the predominant view is that no matter how important membership
in voluntary civil associations for joint action may be, what matters from the point of
view of social trust is direct participation in the social networks of everyday life [16].
For most people this means the informal interaction at the family and neighbourhood
level, and at the place of work. It also means most of all sporadic, ad hoc
participation in the loose networks of people who gather in local bars and pubs, at
work, in various interest and hobby groups, and other some such groups that tend to
cluster around schools, community centres, and residential areas. There is empirical
evidence that such forms of civic engagement and social participation are increasing
in modern societies [17] and it is them that have a stronger a correlation with levels
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of social trust. Some researchers argue that the forms of social participation under
consideration are particularly typical of the socialist societies of Central and Easter
Europe, where they are in contrast to the general feeling of distrust and social
scepticism at the macro-social level, helping people solve their daily problems by
what many of us know too well as ‘sting-pulling and favouritism’ [18].

A different form of micro-societal (communal) conceptions of trust
concentrates on the characteristics of local communities, rather than the informal
networks of relationships within them. Some research finds what seems quite
noticeable empirically: the smaller the community, the higher trust is likely to be.
Analysing different types of local communities in the USA, Putnam concludes that
“... residents of small towns and rural areas are more altruistic, honest, and trusting
than other Americans. In fact, even among suburbs, smaller is better from the social
capital point of view.” [19].

The above-mentioned community theory of trust differs from explanations of
trust that focus on the characteristics of whole nations or ethno-regional domains. In
fact the communal component only goes to complement the other one, which is the
leading one. Within 1it, it is found, for example, that wealthier nations, and those with
greater income equality, have higher levels of trust than poorer ones with lower
income equality [20]. Other surveys find a link between trust and social polarization
(not only based on income but also on ethnicity and class) [21], the scope of the
social protection networks and the independence of the court, etc. [22].

All these different theoretical paradigms about trust are not mutually exclusive.
Some of them have certain overlaps. Some explain variations between individuals,
others - variations between nations or ethnic groups; some may be better suited to
analysing variation at a given point in time, some to explaining changes over time.
All of them, however, as mentioned above, have contributed to an enhanced
understanding about the origins and role of social trust.

Table 1
Theories of trust and related indicators [23]
Theories Indicators
Individual Income, social status
Personality theory Life satisfaction, job satisfaction, happiness, anxiety
Success and well-being theory
Social Membership of voluntary associations
Voluntary organisation theory Network of relationships (networking)
Social network theory City size, satisfaction with the community, community
Community theory safety
Societal theory Social conflicts, satisfaction with democratic institutions,
political freedom, public safety

In the social context, trust, which is an emotion and as such is ,,felt”, is most
often associated [24,25] with situations where a party in a given social transaction is
ready to relay on the other party’s actions in a future moment of time or over a future
period. The trustor voluntarily relinquishes their control over the other party’s actions
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and, as a consequence, they are uncertain about the outcome of these actions, which
entails risk of failure or some harm to the trustee if the other party fails to act as
desired. To trust means no less than taking such risk or making a judgment that the
probability of a negative outcome is sufficiently small i.e. a kind of voluntary
vulnerability is in place, relaying on positive expectations about the other party’s
behaviour.

Trust is a key element in human (and not only) relationships. Cognitive
neuroscience is providing increasingly distinct indications that the disposition or
propensity to trust and the judgment on the trustworthiness of the other party can be
traced to the neurobiological structure and activity of a human brain. There are
studies which demonstrate that trust can be hormonally altered (by applying
oxytocin) [26]. Trust can be studied also at the supra-personal level in relations
among social groups (nations, family, friends, communities, organisations, etc.) and it
is not uncommon to bring trust into the picture to describe and explain intra- and
inter-group dynamics. In social science trust and its derivatives are a subject of on-
going research. In sociology and psychology the level of trust one party has for
another is a measure of the latter’s faith in the former’s honesty, integrity, fairness
and benevolence. A related term 1s ‘confidence’ but with confidence we rather mean
believing in the competence or capabilities and capacity of the other person i.e. it is
not so much about emotion but about rational judgment. Some researchers argue that
betrayed trust is easier to forgive if the affected person ascribes it to the other party’s
lack of sufficient competence as opposed to lack of benevolence or honesty.
Economics, on the other hand, conceptualises trust as reliability in transactions. By
all means, trust is a heuristic decision-making mechanism enabling a person to cope
with complex situations where reliance on purely rational justifications is unrealistic.

In the field of sociology trust is seen primarily through the prism of its place
and role in social systems [27,28,29], the interest the topic attracts from sociologists
growing with the dynamic social changes in recent decades, referred to as post-
modernity. Trust is a social construct, an element of social reality and it does not exist
outside our notion of the other. The notion in question can be realistic or not i.e.
adequate to the objective reality reflected, but it is this notion that is the carrier of the
ingredients of trust. It is not uncommon for trust in sociology to be discussed in
parallel with other constructs such as confidence, control, risk, meaning and power.
And because trust is a social construct, in principle it is valid to discuss whether trust
can be trusted i.e. whether social trust operates as expected [30].

In psychology trust is the belief that the trustee will behave as we expect them.
Philogenetically, trust starts at the immediate family and grows to others. For Erik
Erikson, the author of the psychosocial-crisis-stages concept, developing basic trust is
the first step in psychosocial development, which could have a positive or negative
outcome for personality development during the first two years of one’s life. The
successful completion of this stage results in a sense of security, a propensity to trust
and be optimistic, whilst the unsuccessful completion lays the foundations for a
deeper and more lasting sense of mistrust and insecurity, the morbid version of the
unsuccessful completion of this stage leading to attachment-related mental disorders
[31].
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Trust is integral to the idea of social influence, because, apparently, it is easier
to influence or persuade someone who is trusting. The bottom line is that trust is
about choosing to be vulnerable in relation to someone who you believe trustworthy
(i.e. when their behaviours have the capacity to invite positive expectations). From
the point of view of psychology, trust seems dependent on several of its ingredients
or determinants: the perceptions about the other’s honesty, their competence and the
similarity of values between trustor and trustee. What also matters here is the
capacity of a person to be able (inclined) to trust others, which is a composite
phenomenon. Many times it has been found that once trust is lost, by violation of one
of these determinants, it is very hard to regain. i.e. there is a marked asymmetry in
building versus losing trust.

It can be summarised that psychology (especially social psychology) is
relatively highly interested in trust, especially its social implications. Here one needs
to mention Brabara Misztal’s book, in which she attempts to capture all existing
meaningful aspects of the concept, concluding that trust has three most important
roles in human life. It makes social interactions predictable, it creates a sense of
community, and it makes it easier for people to work together [32]. In addition to its
social roles, trust may have positive effects on the behaviours, perceptions, and
performances of a person. For example, it has a reciprocal relationship with
organisational justice perceptions and the two reinforce each other [33]. Again from
the point of view of organisations, trust proves influenced by the structuring of the
work environment and in turn is a factor for increased cooperation and enhanced
performance [33]. Conversely, where trust is absent, projects can fail, especially if
this lack of trust has not been identified and addressed [34].

Social-identity theories too manifest a traditional interest in trust, social
identity on its own right having significant cultural aspects. The attitudes and
behaviours showing the difference in the perception of the other, depending on their
belonging or not to some kind of ‘own’ group, is based primarily on trust. A whole
series of experiments arrive at interesting conclusions, showing that the definition of
‘same club’ membership can be defined by factors such as being a fan of the same
football team, the university they went to, a mutual acquaintance and such like
stereotypisations; however, once in place this perception of the other as a member of
the same group invites higher levels of trust. This holds true even when the attitude
towards one’s own group is not particularly positive [35, 36, 37].

In this case the way economics treats trust is of particular interest. In this field
of science trust is interpreted as an explanation for the difference between actual
human behaviour and the one that can be explained by the individual desire to
maximize one's utility. In other words, in economics trust is seen as providing an
explanation of the difference between Nash equilibrium and the actual, observed
equilibria. Bearing in mind the latest research in cognitive neuroscience and
behavioural economics, this is an approach ignoring the presence of a host of other
irrational factors determining economic behaviour but at least it acknowledges the
importance of trust. In economics trust is also seen as a lubricant of a number of
social transitions, reducing the cost of these transactions, enabling new forms of
theirs and generally furthering business activities [38, 39], including employment and
prosperity [40]. From this point of view trust is also regarded as a form of social
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capital. Traditionally, it has been claimed that higher levels of social trust are
positively correlated with economic development, while lower levels of trust slow
down economic growth.

In publications dealing with organisational cultures, or rather — to put it more
precisely - with those characteristics of the national values orientation, which
influence most deeply the organisational cultures in the respective ethno-regional
domain and the “philosophy” of organisational behaviour, there are concepts which
over the years have earned the status of classics. Among them are the models of
Hofstede and Trompenaars & Hampden-Turner. These authors do not deal directly
with trust, but in this case we may be able to use their systematisations in order to
find the place of trust as a fundamental variable, intertwined with the cultural
dimensions in their models. [41, 42, 43, 44, 45].

Based on the large number of survey studies Hofstede has undertaken, he
developed five problem areas (dimensions) that are there for society to consider and
that each group resolves in a way that seems most appropriate for the community in
question for a relatively long period. Knowledge and views on these problem areas are
passed down for generations and this is how cultural identity of the respective group is
moulded. The five problem areas that Hofstede uses to delineate culture are: identity,
hierarchy, (psychological) gender, truth, virtue. Irrespective of whether we take
Hofstede’s model or some of the other influential ones on the topic (for example, that
of Trompenaars and Charles Hampden-Turner), we could look for the intrinsic link that
exists between social trust, on the one hand, and many of the dimensions of the
respective cultural model, on the other hand. Here we shall consider some of the
actualisations of this link which go to illustrate the fundamental ‘infrastructural’ role of
trust.

The so-called ‘identity’ (as per Hofstede’s model) tells where the respective
culture is placed on the individualism-collectivism axis. This problem area looks into
the relationship between the individual and the group, and could be seen as a
continuum stretching between individual identity and group identity. The various
manifestations of the continuum in question are called differently in various
publications: individualistic vs. collectivistic, weak context vs. strong context,
specific vs. diffuse, internal vs. external control, monochronic vs. polychronic
cultures. This diversity has emerged because many culturalists believe the identity
continuum important. It goes to show how many aspects there are to this basic social
problem area. The role of trust as a determinant here is relatively obvious: due to its
very nature, collectivism both involves and calls forth higher levels of trust.

As evidence to the above-said, we could use the ESS Round 7 primary data
(Dataset: ESS7-2014, ed.2.1) covering 38496 respondents from across European
countries in order to obtain the correlation coefficients for generalised trust and
several of its more specific manifestations, on the one hand, and the individualistic-
collectivistic attitudes, on the other hand. There is a particularly strong association of
collectivism vs. individualism as a cultural dimension with generalised social trust.

The “power distance” dimension (again as per Hofstede’s model) also
presupposes an inherent link with trust. In high power distance cultures, managers
and staff regard each other as existentially unequal — they believe that hierarchy is
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based on a kind of natural inequality. Organisations and societies tend to centralise
power as much as possible in the hands of fewer people.

Most people can be trusted or

you can't be too careful

in dealing with people

Trust in the Parliament C.O n§latlon 0.363
of the respective country Significance 0.0000
Count 38496

Trust in the legal system C.O rrda‘uon 0.361
of the respective country Significance 0.0000
Count 38496

Trust in the police C.O rrf:latlon 0.289
of the respective country Significance 0.0000
Count 38496

Trust in the politicians C.O rrglatmn 0.366
of the respective country Significance 0.0000
Count 38496

Most of the time people attend C.O n§latlon 0.478
to themselves (as opposed to helping others) Significance 0.0000
Count 38496

Subordinates are expected to accept orders about what to do. There are many
jobs with controlling roles, structured in steep hierarchies of employees who report to
each other. Top to bottom of the hierarchy comparison reveals huge differences in
pay levels. The superiors enjoy privileges (‘private laws’), the ideal boss, as seen by
subordinates, being the benevolent autocrat or the “good father”. The visible signs of
status in high power distance cultures contribute to the authority of the superiors — the
subordinate is highly likely to be proud to tell their neighbour that their boss is
driving a bigger car than that of the neighbour’s boss. Senior managers are respected
more than young ones. Being a victim of abuse of power on the part of your boss is
more often interpreted as just a piece of bad lack and there is no clear inclination to
seek redemption or compensation in such situations.

In low power distance cultures, managers and staff regard each other rather as
existentially equal, while the hierarchical system is merely an operational inequality
of the roles in a certain context and is there for the sake of more convenience and
efficiency. Roles can be changed or swapped so that today’s subordinate can be
tomorrow’s manager. Organisations and many public structures are quite
decentralised, with flat organisational structure and a limited number of controlling
staff. Differentiation in pay (income inequality) i.e. the difference between the
maximum and minimum levels of pay or income is relatively small. Privileges of
those at the top are undesirable. As a rule, superiors should be accessible to their
subordinates and the ideal manager is seen as the resourceful (and respected for their
resourcefulness) democrat. Status symbols in communities of lower power distance
are frowned upon. More and better developed appeals procedures for citizens and
subordinates to use are expected to be in place as regards complaints about alleged
abuse of office (malfeasance in office).

A key issue under this cultural dimension is the form of hierarchical structure
and the procedures bringing it to life i.e. the extent of inequality among people. In
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high distance power societies no one believes that all are (or even that they should be)
equal or that they should enjoy the same prerogatives. Parents will not be children,
leaders will not be followers, kings will not be subjects.

In Europe several survey studies (including Hofstede’s) have revealed that
power distance in Northern and Western European cultures is lower than in Eastern
and South European countries. The two regions are divided, roughly speaking and not
by coincidence, by the former border of the Roman Empire. Such divide exists also
between Anglo-Saxon and Latin cultures.

In the table below, based on Hofstede’s model, some of the most important
behavioural tendencies are systematised, as deriving from the difference in power
distance and illustrating it well enough.

Characteristics typically observed in low Characteristics typically observed in high
power distance cultures power distance cultures

Use of power needs to be constantly | Interpretations of ethics are flexible depending
legitimised and is subject to moral criteria. on who possesses and uses power.
Capabilities, wealth, power and status are not | Capabilities, wealth, power and status usually
necessarily interrelated. come together.
The middles class is not prominent in the
social structure.

A large middle class is in place.

The assumption is that all should have equal
rights irrespective of whether they have
power or not.

The holders of power try to look less | The holders of power try to look as impressive
empowered i.e. they try to mitigate the sense | as possible i.e. they try to give prominence to

People in power enjoy many privileges and
this is generally considered normal.

of power distance. power distance.

Power is based on formal position, expertise | Power rests on family and friend circles,
and the right to determine pay levels. charisma and ability to use force.

Pluralistic governments Autocratic and/ or oligarchic governments
Political spectrum with strong centre and | Political spectrum with weak centre and strong
weaker wings wings

Small income disparities mitigated further by | Huge income disparities often reinforced by
systems of taxation systems of taxation

Even though considered at the micro level, surveys show a strong correlation
between trust and power distance [46]. In addition, we can go on to illustrate this
correlation using the last element in the above table — income inequality. The
expectation is for economies and societies with lower levels of social trust to have
higher values for income inequality, as measured by the classic Gini coefficient. The
data analysis indicates the existence of this very correlation.

Gini coefficient data issued by the Organisation for Economic Cooperation and
Development (OECD) and data from surveys by the author for 2016 [47] are
provided in the table below.

If, in addition, we take into account the Eurostat data for 2015 on the levels of
trust in European countries [48] we find that the correlation coefficient between the
measure for income inequality (disparities) and the levels of social trust is 0,495.
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Truth (ambiguity tolerance) as a cultural dimension is called ‘uncertainty
avoidance’ as opposed to ‘uncertainty and ambiguity tolerance’. Striving for certainty
is a universal basic human need but the level of its normalcy differs across cultures.
The main question with this cultural dimension is how to cope with the unpredictable
and the indefinite. It bears a relation to anxiety as a basic human feeling or, in other
words, the fear of the unknown. Representatives of low ambiguity-tolerance cultures
believe in order and self-discipline where strict rules and one single truth exist. Many
people in this type of cultures believe difference is dangerous. Representatives of
cultures at the other end of the spectrum see the former type of culture as not very
foreigner-friendly, since foreigners bring in unclarity, as well as rigid and dogmatic;
they are more tolerant of differences.

Hofstede believes that Russia and the Balkan countries have strong uncertainty
avoidance cultures, just like Japan, Korea, Mexico, Belgium and France. German-
speaking countries feel very uncomfortable with uncertainty. English-speaking
countries and China tend to be more uncertainty tolerant. Singapore, Jamaica and
Denmark are strongly uncertainty tolerant.

Laws and rules are among the basic mechanisms society uses when seeking to
avoid uncertainty. In societies avoiding uncertainty there are generally numerous
formal laws and informal rules controlling rights and obligations. In organisations
there are also many internal rules and regulations to control the process of work, even
though in this case power distance plays a role too. Wherever the latter is strong,
superiors exercising absolute power can, for some time and to some extent, replace
legislation. In essence, the need for laws and rules is not so much based on formal
logic; rather, it is based on a psychological one. People in a given community have
been programmed since early childhood to feel comfortable in a structured
environment where nothing should be left to chance. The emotional need for laws
and rules in countries with strong uncertainty avoidance often leads to establishing
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rules or adopting rule-oriented behaviour, which is pointless, inconsistent or non-
functional. In such cultures, not only does the employee like to be told what work
needs done but they are also happy to get clear, detailed instructions on how to do it.
All this does not mean that rules and requirements will not be violated and considered
‘formal’, though.

In countries with weaker uncertainty avoidance cultures there is an emotional
overthrow of a too-many-rules-or-too-formal-norms situation. Rules are coined as a
last resort. People in such societies take pride in the fact that many problems can be
solved through common sense and cooperation. The Germans with their strong
uncertainty avoidance culture are impressed by the social discipline of the British,
who queue at bus stops and in shops. There is no law providing for mandatory
queuing; queuing is based on a social habit constantly reinforced by social control.
Paradoxically enough, rules in weak uncertainty avoidance countries are not as
sacred, but are largely and better respected. British queuing, given as an example, is
also facilitated by the unemotional calm nature of their culture. As mentioned earlier,
weaker uncertainty avoidance also means lower levels of anxiety.

The emotional need for rules in strong uncertainty avoidance societies can turn
into a measure of punctuality. This holds most true in relatively low power distance
situations so that the behaviour of subordinates does not depend on whether their boss
1s watching. The Swiss watch industry is a case in point. Today Japanese industries
benefit from this aspect of Japanese culture. Punctuality in weak uncertainty
avoidance countries is not innate; it is learned, if required.

Weak uncertainty avoidance countries more often foster innovations since they
have higher tolerance for ideas outside the box. On the other hand, they are the losers
when it comes to universal roll-out since such a scale of application requires
significant sense of detail and punctuality. Details and punctuality are to be found in
strong uncertainty avoidance countries.

As a whole, the aspiration for more and detailed norms in the form of laws,
procedures, regulations, rules, etc., which are an expression of low ambiguity
tolerance, is an obvious indication of an urge for security (intolerance for the lack of
it) and of lower levels of public trust. With higher levels of the latter, people would
tend to rely on the rational reasoning, benevolence and self-discipline of the others
and not so much on imposed norms meant to regulate behaviours.

Hofstede’s 2017 data for the Uncertainty Avoidance Index (UAI) and the
already used data on public trust for the 24 European countries produce a correlation
coefficient between the two parameters of 0,657.

It seems to me the above-said is sufficient to illustrate and justify analytically
what looks quite obvious anyway: social trust is closely associated with a number of
key dimensions determining cultures. Other correlations can be sought and found too;
in this case, however, this is hardly necessary. What matters is to recognise that trust
can impact a large number of social and economic variables, both directly and
indirectly, through cultural dimensions. This is definitely an area offering promising
room for future less general research and modelling.
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ITPOBJIEMA ®OPMYBAHHSA BOKAJIBHO-XOPOBUX HABUYOK Y XOPOBOMY
HABYAHHI MOJIOAIIUX HIKOJIAPIB

Abstract. Described the formation of vocal-choral skills in primary school pupils in the
process of choral education in the context of pupils’ age-specific features, their psychological and
physiological development.
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Anomauia. Bucsimnoomvcs numanna opmyeaHHs B0KATbHO-XOPOBUX HABUYOK Oimel
MONOOWO020 WIKIILHO20 BIKY Y NPOYeCi XOp08020 HABYAHHA 8 KOHMEKCMI iX 8IKOGUX ocoOnusocmell,
NCUXIUHO20 Ma ¢hi3ioN02TYHO20 PO3BUMIK).

Knrwuoei cnoea: 6okanbHo-xopo8i HABUYKU, XOPO8e HABUAHHS, MOTOOU WUKOIADI.

AKTyaJbHiCTh AociailkeHHsl. Sk 3a3HauyaB B. CyXOMJIMHCBKUU, «IMi3HAHHS
CBITY NOYYTTIB HE MOXJIHMBE O€3 PO3YyMIHHS 1 NEPEKUBAHHS MY3UKH, 0€3 TITUOOKO1
JyXOBHOT TIOTpeOu CiIyxaTH MYy3UKY W JlicTaBaTH Hacojomy Bix Hei» [15, c. 25]. Ha
Hally TyMKYy, THM 3ac000M, 3a JIOTIOMOTOI0 SKOTO MOKHa (OpMyBaTH y IUTHHU
JIyXOBHY TOTpeOy CIyXaTh MY3WKYy, PO3IIMPIOBATH CBIT ii MOYyTTIiB, (OpMyBaTH
LIHHICHI Opl€eHTalll 1 BOAHOYAC 3a0e3leuyBaTh OCOOMCTICHUN PO3BUTOK, € XOPOBE
BUKOHAHHS.

XopoBHil cHIB — HaWKpam@a 1, MOXJIMBO, HAWIIHHIIIA 3 YKPaiHCBKHX
MUCTEUBKUX Tpaauliii 1 ¢GOpM KOJEKTHUBHOTO MY3UMKYBAaHHS, IO CIpHSE
BIJIPOPKEHHIO XYJIOKHIX I[IHHOCTEH. 3arajibHOBIJIOMO, III0 XOPOBUH CITIB € OJHUM 3
HAWyIOOJNEHIIIUX BUAIB JUTAYOI TBOPYOCTI, @ HOr0 3HAYEHHA IJIs MY3UYHO-
€CTETUYHOI'0 PO3BUTKY JITEH BaXKKO MEPEOLIIHUTH.

VY po6oTi 3 AUTSIYUM XOPOBHUM KOJIEKTHMBOM 3aBXKIU € AKTYyaJIbHUM MHUTAHHS
(GbopMyBaHHS BOKAJIbHO-XOPOBUX HABUYOK MOJOJIIMX IIKOJSPIB, PIBEHb SKHUX
BITUBA€ HAa CMOIIIMHUN, EeCTETUYHHWH, JIYXOBHHUW PpO3BHTOK YYHIB, (OpPMYy€E Yy
BUXOBAHIIIB BOKAJIBHO-XOPOBY KYJIBTYPY, XYIO0KHbO-BUKOHABCHKY MAalCTEPHICTD,
CHPUSIE PO3KPUTTIO iX MY3UUHUX 3/110HOCTEH, TBOPUOMY CaMOBUPaKeHHIO [6; 8; 17].

AHaJIi3 O0CTaHHIX J0CJiIKeHb i myOJikamii. [TuTaHHs PO3BUTKY BOKaJbHO-
XOpOBUX HABUYOK JIT€H MOJIOAIIONO HIKUIBHOTO BIKY JociikyBanu lO. Amies,
O. Anpakcuna, [. 3enenenpka, A.Menabeni, [. Oropognos, I. [loHoMapbkoB,
JI. Crenanoga, I'. Ctynoga, I'. Ctpyse, JI. XiieOHikoBa.

[Ipo BaXJIMBICTH XOPOBOTO BUXOBAHHS Yy 3arajlbHOMYy PO3BHUTKY WIKOJIAPIB Y
cBoix mpangx 3azHadanu JI. AGensiH, A. bonrapcekuii, JI. JImitpieBa, A. Ko3up,
B. Mopos3os, II. Hikonaenko, O. PaBeiHoB, H. UepHOIBaHEHKO Ta 1HILI1 HAyKOBLII.
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[Ipore, cmix 3ayBaxkuTu, MmO Mpobiema (PopMyBaHHS BOKAJIbHO-XOPOBHX
HAaBUYOK Yy MOJIOAIIMX LIKOJSPIB 3aJMINAETHCA aKTYaJbHOIO 1 MOTpelye MOUIYKY
HOBUX IMIIXOAIB 1 METOJIB JUIsl il BUPIIIEHHS Y MPOLIEC] XOPOBOTO HABYAHHS.

MeTor naHOi CTaTTi € BUCBITJIICHHS BOKAJTbHO-XOPOBUX HABUYOK MOJIOMIIINX
HIKOJISIPIB, 110 (POPMYIOTHCS Y TIPOLIECT XOPOBOTO HABYAHHS.

Buxiaan ocHoBHoOro marepiajy. XopoBe HaBUaHHS JITEH 31HCHIOETHCS, B
Hepiry 4Yepry, B 3aKjajax 3arajbHOl CEepellHbOi OCBITH (HAa ypOKax MY3WYHOTO
MUCTEITBA), Ta B IUTAYUX MY3UYHUX IIKoJaX. BogHovac, gy e akTHUBHO 3ailydae 10
FOTO BUJY MHCTELTBA MEpeXa Cy4YaCHUX MO3alIKIIbHUX HAaBYAJbHUX 3aKJIAJIB
(mamany AUTSY01 Ta FOHAIBKOI TBOPYOCTI, IEHTPU €CTETHYHOTO PO3BHUTKY, XOPOBI
CTymii).

Crit miaKpecIuTH, 10 caMe XOPOBE BUKOHABCTBO 3/IIMCHIOE IITUPOKY OCBITHIO
(GyHKIII0, aKTUBI3y€ TMCHUXIYHY isUIbHICTh, BHXOBYE WaM'siTh, APTUCTUYHICTD,
BHPA3HICTh 1 EMOLIMHICTh. XOPOBHI CIIIB CIIPUS€ BUXOBAHHIO HAWKPAIIUX SIKOCTEU
OCOOHMCTOCTI, BIUIMBa€ HAa MOpajbHE Ta ECTETHMYHE BHUXOBAHHA YUHIB, (opmye
MY3WYHUH CMaK i JyXOBHY KYJIBTYPY.

Y TOpiBHAHHI 3 JOPOCIMM XOpPOBUM KOJIEKTHBOM, XOpPOBE HaBUaHHS
MOJIOAIINX LIKOJSPIB Ma€ BIacHy cnenu@iky, 10 3yMOBII€HA OCTIMHUM PO3BUTKOM
JTUTSAYOTO OpraHi3My, Ha BIAMIHY Bif nopociioro. OTxe, sl YCIIIIHOTO XOPOBOTO
HABYAaHHS MOJIOIIMX IIKOJISPIB CJ17] 000B’A3KOBO BpaxyBaTH BiKOBI (hi310JI0T1YHI Ta
TICUXOJIOT1YHI OCOOJMBOCTI Y4HIB. XapaKTepU3yKUH IICUXOJIOTIYHI OCOOJIHUBOCTI
MOJIOJIIITKX IIKOJISAPIB (@ 1€ YYHI MOJIOJIIUX KJIaciB — JITH BIKOM Big 6—7 mo 9—10
POKIB), BII3HAYMMO SICKPaBICTh YSBH, €MOIIIHICTh, 0OPa3HICTh MI3HAHHS, PO3BUTOK
CaMOOIIIHKH, CaMOPEeTyJISIlii, Mi3HaBaJIbHUX I1HTEPECIB, MIJBUILIEHY BPa3JIUBICTb,
CIPUUHATIMBICTE, PYXJIHUBICTh, TOTOBHICTh OJIpa3y K pearyBatu, 0€3mocepeIHICTh Ta
NOCTIHY MOTpeOy B HOBUX BPaKEHHSX [2].

HeBix’eMHOI0O XapaKTEPUCTHUKOK TICUXOJIOTIYHUX OCOOJUBOCTEH MOJIOIIINX
MIKOJIAIPIB € crnernudika iX My3uuHoro crupuiiManss. JI. CTenaHoBa 3a3Hadae, 10 Y
JiTel B TOYATKOBUX Kjacax II€ Maibke HE pPO3BHHEHE ECTeTUYHE IMOYyTTs,
nepeBaka€  KOHKPETHHMM, HarJSIAHO-OOpa3HM — XapakTep  MHCIEHHS,  SKHUH
3HAXOAMUTHCS Yy B3a€MO3B’A3KY 3 iXHIM XKUTTEBUM A0cBiAOM [13].

O. PocTOBChKMI  MIAKPECIIOE, 10 MOJOJAUIMM ILIKOJSpaM MpUTaMaHHa
cBoepigHa crnenudika MHCICHHS, SKa BIJ3HAYAETHCS TEPEBAXKHO IIJIICHUM
cnpuitmanusaM [11]. ¥V Hux Hectidika yBara, He c()OpMOBaH1 YMIHHS y3arajibHIOBaTH.
3riHO 3 IIMMHU OCOOJIMBOCTAMH BOHU W pearyloTh Ha MYy3HWKYy. Y4YHI IIi€i BIKOBOI
KaTeropii BiJal0Th MepeBary Beceliid, pyXJuBii, AMHaAMI4HiH [7], MOTOPHIi My3HIIi.
HaykoBenp Haromomrye, mo ClpuidMaHHS MY3HKHA MOJIOAIIUMH HIKOJSIPAMH «TICHO
MOB’5I3aHE 3 PYXOBUMH MEPESKUBAHHSAMU (PUTMIYHI PYXH, CHIB)...», TOMY, BOHH
«37aTHI BU3HAYATH HE JIMINE 3arajbHUN XapakTep MY3WKH Ta ii HACTpiid, a
CXOIUTIOBaTH XapaKTEpHI O3HAKH IEBHOTO JXKaHPY, HANPHUKIAA, KOJHCKOBOI MiCHI,
TaHIII0, MapIlLy...» [TaMm camo, c. 41].

Posrnsaaroun ¢i310J0r1YHUNA PO3BUTOK MOJIOIIMX HIKOJISIPIB, 3a3HAUYMMO, 1110
Y4HI MalThb OOMEXEHHH ToJlocoBHIl 1aiama3oH (1o 1 okTaBu — pe-Mi-Oemoip 2
okTaBM). ['ojocu B 11bOMY BIiIll 11I€¢ HE MAIOTh SICKPABO BUPAXKEHOIO 1HIUBIAYaTIbHOTO
TeMOpY. 3BYK roJIoCy — HIKHUH, JIETKUN, T3BIHKUIM, IPOTE, HEBEJIMKOI CHJIM 3ByUaHHS
B MEXax p — myf.
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Oco0nuBe 3HAaYEHHS ISl SKICHOTO XOPOBOTO 3BY4YaHHS MarOTh C(HOpMOBaHi
BOKaJIbHO-XOPOB1 HaBWYKWA. HaBUUKM BIIIrParOTh BAXKIWBY pPOJb y AISUIBHOCTI
JIOJJMHYU, BOHU HEOOX1H1 Yy BUKOHaHH1 OyJib-siK0i cripaBu. Lle crocyeTbest BmpaBHOCTI
BUKOHAHHS JIIA y PI3HUX Tally3s1X: BUPOOHUUIM, CIOPTUBHIN, XyI0KHINA, MUCTEIbKIH
ta 1HmWMX. Bigomuit ¢izionor I. CeueHOB 3ayBa)KuMB, WIIO0 HASBHICTh HABUYOK
MOJIETIIY€E JIIOJMHI BUKOHAHHS CBIAOMMX 3aBiaHb. [1o3a CBIIOMICTIO 3aJIMINAETHCA
«MOJKJIUBICTh TTIOYMHATH, PETYJIIOBATH 1 3aBEPIIyBATH J1I0», a CaM PyX BIJI0YBa€ThCS
6e3 OyAb-sIKOTO MOJANBIIOr0 BTPYUYaHHS BOJII SIK pealibHe MOBTOPEHHS TOTO, 1110 BXKE
pobwim Trcs4l pasis [12, c. 25].

3 TOYKM 30py ICUXOJOrii, «HAaBUYKA — [ICUXIYHE HOBOYTBOPEHHS,
MiKOHTPOJIbHE CBIAOMOCTI Ta BHUPOOJEHE NUISAXOM BIIPaB, 3aBISKH SKOMY 1HJIHMBIT
CIIPOMOKHHMI BUKOHYBATH TICBHY JII0 PaIliOHAIBHO, HAJICXKHO, 3 TOYHICTIO 1 IIBUJKICTIO,
0e3 3aiiBux BUTpaT (i3U4HOI Ta HEPBOBO-TICUXOJIOTIUHOI eHeprii» [4, c. 86].

VY mnepmarorimi HaBUYKM PpO3IVISIIAOTH K, «CPOPMOBaHI HUIAXOM YacTOTO
NOBTOPEHHS [ii...», I S[KUX BJIACTUBUW «...BUCOKMH CTyIiHb OCBOEHHS 1
BIJICYTHICTh TOEJIEMEHTHO1 CBigoMoi1 perymsmii» [5, c.54]. Illomo wmy3uuHoi
NeJIaroriky, BapTo HaBecTu AyMKY I'. CTysoBoi, sika 3a3Havana, o HaBUUKu — 1€ Aii,
OKpeM1 KOMIIOHEHTH SIKUX B Pe3yJIbTaTi IOBTOPEHHS CTAJIM aBTOMATU30BaHUMH [14].

OT1xe, HaBUYKHU — 11€ 3aKPIIUICH], aBTOMAaTU30BaH1 IPUHOMH 1 criocoOu poOoTH,
110 € CKJIaJ0BUMH CB1JJOMOi BUKOHABCHKOI JIISITBHOCTI.

[Ilo cTocyeThcsi BOKAIbHO-XOPOBUX HaBMYOK, TO O. PaBBIHOB po3yMie iXx siK
«KOMIUIEKC aBTOMAaTH30BaHUX i PI3HUX YAaCTUH BOKAJIBHO-JAMXAJBHOTO amapary,
10 BiJI0YBAIOTHCS MMiJl Yac CHIBY 1 MIJAKOPSIOTHCS BOJI CIiBaka, HOr0 BUKOHABCHKUM
OakaHHSIM, Y3TOPKEHOMY CIiBY B KOJeKTuBi» [10].

Takoro mormsgy notpumyBaBcsi U 1. [loHOMapbKOB MiJKPECTIOOYH, IO
BOKaJIbHO-XOPOB1 HABUYKU € «PETEJIbHO y3TOJKEHOK CTPYHKOK CHCTEMOIO» y SIKIM
BOHU 3YMOBIIIOIOTh 1 «B3a€EMHO JONOBHIOIOTH OJIHA OJHY». BueHMil cTBepaXKy€e, 10
yCHIX Y XOpl MOXJIMBUN TUIBKA NPU YMOBI MILIHOIO 3aCBOEHHS BCIX BOKAJIBHO-
XOpPOBUX HABUYOK, HaJIaHHS PIBHOT'O 3HAYEHHSI KOXKHIM 13 HUX [9, c. 4-5].

OTXe, BOKaJIbHO-XOPOBI HABUYKM UIKOJISIPIB MU PO3YMIEMO SIK KOMILIEKC
ABTOMATH30BaHMX /il PI3HUX YaCTUH I0JIOCOBOIO amaparty, 3riJHO iX (i310J0T14HOTO
Ta TMCHUXIYHOTO PO3BUTKY, HIO0 IPYHTYETHCS HA MY3UYHO-CIYXOBHUX YSBJICHHSX Y
IPOIIeCi CB1IOMOi XOPOBOI JIISUTBHOCTI.

Ha cknaaHicTh 3aCBOEHHS BOKQJIBHO-XOPOBUX HABMUYOK MOJIOJAIMIMX IIKOJSPIB
3BepTana ysary JI. XiieOHiIKOBa, HAroJOIIYIOYH, [0 YYHSIM MOJIOAIIOrO MIKUIFHOTO
BIKYy, BOKQJIbHO-XOPOB1 HABUYKH SIKI HAOYBAIOTHCS Y KOMILJIEKC1, BAKKO aHaJi3yBaTH
Ta 3HAXOJIUTH 3B'SI30K MK OKpeMUM HaBU4IKamu [16].

O. PaBiHOB BBakaB, IO i1 YCHIIIHOTO ()OPMYBAHHS BOKAJIHHO-XOPOBUX
HaBUYOK Ba)KJIMBO CTBOPUTH 3arajibHi YMOBH, 3HANTH MOCHIIOBHOCTI LILOTO MPOLIECY.
J10 BOKaJIbHO-XOPOBUX HAaBUYOK MPOBIAHUM (haxiBelb y raly3l My3UYHOTO HaBYAHHS
B YKpaiHi BIIHOCHUTH CHIBalbKy YyCTaHOBKY, JHXaHHS, 3BYKOYTBOPEHHS 1
3BYKOBEJICHHS, TUKI(II0 ¥ YUCTOTY 1HTOHYBaHHA. CriBalbKii yCTaHOBII BiIBOJAUTHCS
oco0iMBe MicCLe, aJKe BOHA, CTBOPIOIOYM CHPUSTIIMBI YMOBH JJisi BUPA3HOTO CIHIBY,
3a0e3neuye 3pydHe MOJO0KEHHS KOPITYCY, TOJIOBU, (POPMYETHCS IPABUIIbHE AMXAHHA 1
3ByKOyTBOpeHHs [10].

JI. ImitpieBa, H. UepnoiBanenko, O. lllomokoBa 3a3HadarOTh, WO JJIs
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¢bopMyBaHHS B YYHIB BOKaJbHO-XOPOBUX HABUYOK IMOTPIOHO PO3BUBATH BOKAIbLHI
3110HOCTI, HABYUTH iX MPUPOJHO, BUPA3HO, CBIIOMO 1 3JIar0JKEHO CIIBATH Y XOp1 Ha
KUIbKa TOJIOCIB, OJAHOYACHO 3JIMCHIOIOYM 3aBIaHHS OXOPOHH AUTSYMX TOJIOCIB;
030pOiTH y4YHIB 3HaHHSMHU, BMIHHSIMH, HaBHYKaMU 3 MY3WYHOI IpaMOTH (3acoOu
MY3UYHOI BHPA3HOCTI, CHIB MO HOTaxX HECKJIAJHOTO MaTepiaiy, 3aluc 3BYYaHH:);
03HAMOMUTH 3 KpalIMMH, JOCTYITHUMH JIJIS IIKOJISIPIB TBOPAMU HAPOIHOT Ta KIIACUYHOT
MY3UKH; BUXOBYBATH XYJA0XKHIA CMaK; pO3BUBATH TBOPUICTh MIKOJAPIB [3; 18].

JI. XnebnikoBa migkpecitoe, mo (HOpMyBaHHS BOKAJIbHO-XOPOBHX HaBUYOK
B3a€MOIIOB’13aHE 3 BUPA3HICTIO BUKOHAHHS, IO TEpeaae Xapakrepy TBopy. s
[bOTO HEOOXIJHO BpaxyBaTU MPUHIMUIM TOEJAHAHHSA XYJOKHBOTO 1 TEXHIYHOTO,
€MOLIIMHOTO Ta pallioHaJIbHOr0, CBIIOMOrO Ta 1HTYITHMBHOIO B IPOLECI OMaHyBaHHS
HABUYOK XOpoBOi pobotu. Cam mpoiiec BOKAIHHO-XOPOBOI POOOTH HAJ MICHIMU 3
YUHSIMH BKJIFOUA€ O3HAHOMIICHHSI, BABUEHHS, 3aKPIIUICHHS T4 BUKOHAHHS [16].

VY xopoBiil aisuibHOCTI WKOJsAPiB I'. CTynoBa BUILISAE TaKl OCHOBHI HaBUYKHU:
1HTOHAIA 1 1a1 (CTpiit); aHCcaMOJIb XOpY (SK 3MUTTS TEMOPY 1 Y3TOMKEHICTh Y PUTMI,
TEMIII 1 AUHAMIII1); CITIB «3a PYKOIO» KepiBHHMKA Xopy. BueHa Harosonrye, 1o opraiu
CIIyXy, TOJIOCOBI opraHu (TopTaHb, TJIOTKa, TOJIOCOBI CKJIAJKHU, M'SKE IiIHEOIHHS,
pPOTOBA 1 HOCOBA MOPOKHUHU) 1 OPraHu JUXaHHS (JiereHi, aiagparma, mixpeOepHa
MYCKyJaTypa, Tpaxesl 1 OpOHXHM) — € CKJIQJHHUI CIIBOYHMI OpraHi3M, SIKMM IMOTPIOHO
HAaBYUTHUCS BOJIOAITH [14].

O. AnpakcuHa 3a3Hayae, 10 AJs1 PO3BUTKY MOJIOJIIOTO MIKOJISIpa B XOPOBOMY
KOJIEKTHB1 HEOOXiJHO chOpMyBaTH B HBOTO TakKi BOKAJIbHO-XOPOBI HABHUKH, SK:
CHiBOYa YCTaHOBKA; CHIB 3a JUPUICHTCHKUM KECTOM; ONAHOBYBAHHS HAaBHYOK;
OMaHyBaHHS MPABUIBLHOTO 3BYKOYTBOPEHHS; (HhOPMYBaHHS HABUYKH SICHOI 1 YITKOi
BUMOBH MPUTOJIOCHUX; poOOTa HaJ YUCTOTOIO 1 TOYHICTIO IHTOHYBaHHs y cmiBi [1, c.
256—258]. llpuduoMmy, OCHOBHMMH  BOKaJIbHO-XOPDOBMMH  HaBUYKaMH,  fKI
3a0e3MevyroTh SKICHE 1 Xy0KHE BUKOHAHHS y XOP1 € BOJIOIHHS 3BYKOM, TUXaHHSIM,
BOJIOJIIHHS CJIOBOM Yy TBOpi, aHCAMOJIEBO-XOPOBI HABWUYKHW (IHTOHAIIIS 1 JIaJ, CTpii),
CITIB 32 «PYKOIO» JUPUTCHTA, EMOIINHICTh Ta XYA0KHS OOPa3HICTh BUKOHAHHSI.

BucnoBku. Orxe, BOKaJbHO-XOPOBI HABUYKUM € BaXJIMBOI CKIIAJOBOIO
XOpPOBOr0 HaBYAHHS MOJIOJIIMX IMIKOJIApIB. Lle ckimaanuii mpoiec, KUl 3aJIeKHO Bij
eTanmy BOKaJbHO-XOPOBOI'O HAaBYaHHS, NOTPeOy€e€ BHPIIICHHS TEBHUX 3aBJ/IaHb:
HABUYOK JIMXAaHHS, aTakd, OMOPH, BUPIBHIOBAHHS 3BYUYaHHS, YHUCTOTH 1HTOHYBAaHHS,
PO3LIMPEHHS Jl1alla30Hy, PO3BUTKY apTUKYJIALIMHOIO arnapaTy TOMIO.
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MNOATI'OTOBKA NEJAT'OT'OB NPO®ECCUOHAJIBHOI'O OBYYEHUA
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Abstract. The article describes the experience of training teachers of vocational training,
especially the design of educational programs to meet the requirements of the new Federal state
educational standards and professional standards.

Keywords: teachers of vocational training, professional standards, structure of teachers of
vocational training.

Annomauyusn. B cmamve paccmompen ONbIm  OpeaHU3ayuu NOO20MOBKU Nedazo208
npogheccuoHanbHo20 00yuenus, 0CoOeHHOCMU NPOEeKMUPOBAHUS 00PA308AMENbHBIX NPOSPAMM C
yuemom mpebo8anull HOBbIX GedepalbHbIX 20CYOAPCMBEHHBIX 00PA308AMENbHBIX CIMAHOAPMO8 U
npogeccuoHaIbHbIX CMAHOAPMO8.

Knwuesvie cnosa: nedacoc npogheccuonanvHozo  0Oyuenus,  NnpogheccuoHaibHble
cmanoapmol, CMpYKmypa no020moeKu nedazo2a npogheccuoHaibHo20 00yUeHus.

HNuTencruBHOE pa3BuTHE HHPOPMAIIMOHHOTO O0IIECTBa, ITM(POBasT IKOHOMHKA,
COOTBETCTBHE  BBITYCKHHKOB  CHCTEMBbI  IPO(ECCHOHATBLHOTO  OOpa30BaHUS
TpeOoBaHUAM, 3adUKCUPOBAHHBIM B MNPO(PECCHOHATBHBIX CTaHIApPTaX, IUKTYIOT
HEOOXOJMMOCTh  KOPPEKTUPOBKH  COACP)KAaHWS,  TEXHOJOTHMH  OOydYeHWS,
METOJIMYECKOr0  CONPOBOXKIEHHUS, OCOOEHHO B  YCJIOBHSIX  peaju3aluu
KOMITETEHTHOCTHOTO MOJX0Ja. BMecTe ¢ TeM, MOKHO OJTHO3HAYHO YTBEPKAATh, YTO
3¢ ()EeKTUBHOCTH MOICPHU3AIIMOHHBIX MPOLECCOB B MPOPECCHOHATIEHOM 00pa30BaHUU
BO MHOI'OM OIIpEJENsieTCs] KaueCTBOM €ro KaJpoBOro MOTEHLHana, 00eCleuuThb
KOTOpOE TpHU3BaHA CHUCTEMa MPOQPECCHOHATBHO-TIEAArOTHYECKOro 00pa30BaHUS
Poccun (IIT10) [']. Ee BbINyCKHHKM TpeaHa3HAYeHbI sl pabOThl B OPraHM3aIUAX
npodeCCHOHAILHOTO 00pa3oBaHUs B KayeCTBE IeAaroroB MpodeCcCHOHAIBHOTO
oOyuenusi. B pabGore TepmuH «memgaror mnpo(EeCCHOHATBHOTO  OO0YUYCHHS
UCTIOJIB3yeTCs Kak 00001aroniee Ha3BaHue MepcoHaia, 3aHsTOro B 00pa3oBaTeIbHOM
nmporecce opraHu3anuii  MPoPEecCHOHATBHOTO OOy4YeHHs, MPOQPECCHOHATEHOTO
oOpa3oBaHHWsi ©  JOMOJHUTEIBHOTO  MPO(ECCHOHATLHOTO  00pa3oBaHMs  Ha
aIMUHUCTPATHBHBIX  JO/DKHOCTAX  WJIM B KadecTBE  MperojaBaTeseH
OOIIETEXHUYECKUX, CIEIUATBHBIX M 00IIe00pa30BaTeIbHBIX JAUCIHUIUIAH, CTapIIUX
MAacTepOB, MACTEPOB POU3BOACTBEHHOr0 00yueHus u ap. [, ¢. 5].

B ®I'AOY BO «Poccuiickuii rocymaapcTBEHHbIH Tpo¢heCcCHOHATBHO-
NeJarortueckuii  yHUBEPCUTET» BeIeTCs paboTra 1o pa3paboTKe CTPYKTYypbl HU
coJiepKaHus o0pa3oBaTeIbHBIX porpamMmm HaIpaBICHUS MOJITOTOBKHU
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44.03.04 TlpodeccuonanpbHoe oOydeHue (IO OTpacisiM) B COOTBETCTBHH  C
TpeOOBaHMSIMU HOBOTO  (heepajJbHOTO TOCYNAapPCTBEHHOTO  00pa30BaTEIbHOTO
cTanmapra u mpodeccnoHambHBIX cTaHnapToB «llemaror mpodeccnoHaIbLHOTO
o0yueHus, npo¢heCCUOHAIBHOTO oOpazoBaHuUs u JIOTIOJITHUTEIHHOTO
npodeccuoHanbHOro oOpazoBaHus» U «llemaror MOMONMHUTENBLHOTO OOpa30BaHMS
neteil U B3pocubix». llpu mpoekTMpoBaHMHM 00pa30BaTENbHBIX MPOrPAMM
UCIIOJIb30BaH  OJOYHO-MOJYJIbHBIM moaxon (tabmuua 1). broyHo-moaynbHas
CTPYKTypa IO3BOJISIET KOHCTPYHUPOBAaTh pazMYHbIE BapUaHThl 00pa30BATENbHBIX
OporpaMM B 3aBHCUMOCTH  OT  TIOJy4aeMOro ypoOBHS  oOpa3oBaHui U
IPOTHO3UPYEMOT'0 BHJ1a MPOPECCUOHAIBHOMN AeSTENbHOCTH [2].

bazoBeiii (MHBapuatuBHBIA) O50K (Momynmu M1, M2, M3) cnocoOcTByeT
(bOopMHUPOBAHNIO YHUBEPCAIBHBIX KOMIETEHIIUN. DTOT OJIOK SBISIOTCS MHBAPUAHTOM
JUTST BCEX HAMpaBJICHWW TIOJTOTOBKM YHUBEPCUTETa YPOBHsS OakamaBpuata W
o0ecrieunBaeT €AMHCTBO TOCYJAapPCTBEHHBIX TpeOOBaHH K MpodeccuOHAIbHOMY
00pa30BaHUIO.

Tabmuua 1
MoayJiu, onpeaensiiomuye CTPYKTypy NOATOTOBKH IeJarora
npodeccHoHaTBLHOT0 00y4eHUs
3ayeTHbIE
Haumenosanue

€IMHHLIBI
MI. Mogynps «ConuanbHO-TyMaHUTapHas! KyJIbTypa» 16
M2. Monynb «THDOpMaITmOHHO-KOMMYHHKAITMOHHAS KYJIBTYpay 13
M3. Mogyns «CaMoOpranu3anus U caMOpa3BUTHE» 8
M4. Mogynb «IIcuxonoro-nenarorudyeckuiin» 20
M5. Moayns «IIpodeccnonanbHo-neaarornyecKuii» 19
M6. Monyinb «IIpenmeTHO-conepKaTenbHbIN 32
M7. Mogynsb «IIpeameTHO-1eATeIbHOCTHBII 63

[IpodeccronaibHO OpueHTUPOBaHHBIM OJoK (Momynu M.4, M.S) comepxut
KOMITIOHEHTBI, OTBEUaIlue 3a o0uenpodeccuoHaIbHyl0  MOJArOTOBKY IO
YKpYITHEHHOU Tpynmne HampasieHud (cneruanbHocTer) 44.03.00 Obpa3oBanue u
neJaroruyeckue Hayku; MpuodpereHrne mnpodecCHOHAIbHBIX KOMIETEHIUH IO
HarpaBiieHui0 oarotoBku 44.03.04 IlpodeccrnonanbHoe o0ydeHue (10 OTpacisam).
[Ipennaraemoe comep)kaHue TOATOTOBKM OPUEHTUPOBAHO Ha (opmupoBaHme
MICUXOJIOrO-TI€1arOr4€CKOM 1aT(OPMBbI nejgarora poeccuoHanTbHOTO
oOyueHus [3].

B mpodeccrnonanbHO-TIeIarorndeckoM  000poTe€  UCIOJIB3YETCS  MOHSTHE
«mpoduIbY), KOTOPOE OMpEeNsieT HaMpaBIEHHOCTh OCHOBHOUN MpodhecCHOHATBHOM
obpazoBarenpHoi mnporpammbl (OIIOIT) Ha KOHKpeTHBIM BuJ U (WIM) OOBEKT
npodeccronanbHOil AestenbHOoCcTU. HanmeHnoBanue nmpoduiis pa3BUBAET (YTOUHSIET)
HAaMMEHOBAHWE HAIMPAaBJICHUS MOATOTOBKHU, B paMKaX KOTOPOH OH pealiu3yeTcs, U He
COBIIAJIa€T ¢ HAMMEHOBAHUEM JIPYTUX HAIMpPABICHUIN MOATOTOBKHU U CIIEHHAIBHOCTEH
BbIciIero oOpa3zoBanus. OmpeneneHue B y4eOHOM 3aBEJCHUU HaIPaBICHHOCTH
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(mpodwunsi) oOpa3oBaHMs TO3BOJSET €My B XOJe 00pa3oBaTEIBHOrO Tpoliecca
YYUTHIBATh HWHAWBHUAyaJbHBIE O0Opa30BaTeIbHBIC CKJIOHHOCTH, HWHTEPECHI W
norpeOHOCTH oOydJaromuxcsi, TpeOoBaHUS TPO(PECCHOHATBHBIX CTaHAAPTOB H
paboToatene.

N3yuenue coaepxxkanus (QyHKIHMOHaNbHOTO Onoka (Momyiu M6, M7),
onpenenstomero npouib MOATOTOBKH, oOecnedyrBaeT oOydaromumces Ooliee
yriayOJeHHOEe HW3Yy4YeHHuEe OCOOCHHOCTEW COOTBETCTBYIOIIETO BHAAa WIM O00bEKTa
npodeccoHanbHON AESITeIbHOCTH, OCBOCHHE COOTBETCTBYIOLIUX JOMOJIHHUTEIbHBIX
KOMIIETEHUIUA M TOJy4YeHHE YTriayOJeHHBIX MPOGECCHOHANbHBIX 3HAHUM, YMEHH,
HABBIKOB M OIBITa TPO(ECCHOHATBHON ACSATENBHOCTH IO YKPYMHEHHOW TpyIIe
npodeccuif, KoTopoi memaror mnpodecCHOHAIbHOro oO0ydyeHus OyaeT oOyuyaTh B
cucTteMme MpodeccrnoHaIbHOTO 00Pa30BaAHUS.

WucTpyMeHTanbHbIM  (MHTErpaTHBHBIA)  OJOK  COCTOMT U3  ydeOHOU
(03HAKOMUTENIbHAS TIPAKTHKA, DKCIUTyaTallMOHHAS TPAKTHUKA) U TMPOU3BOJICTBEHHON
(mpodeccroHanbHO-KBAMHU(UKAIIMOHHAS ~ MPAKTUKA, TMEJaroruvyeckas IpaKTUKa,
HAy4YHO-MCCIICIOBAaTENbCKAass  paboTa, MPEIAUIUIOMHAs TPAKTHKA) IPAKTHUKH.
B cooTBeTcTBUM ¢ BHEIPSAEMBIM CTaHIAPTOM HAa BCE BHUIBI MPAKTUKHA TPUXOIUTCS
60 3a4eTHRIX €OUHUIL.

[Ipoiiecc MOATrOTOBKM MeIaroroB npoecCuoHaNbHOTO 00YUYEHUS 3aBepIIaeTCs
rocyJapCTBEHHOM MTOTOBOM arrectanuei (9 3aueTHBIX €IUHUI), MpeArnoararone
BBITIOJIHEHUE U 3aIUTY BBIMTYCKHOW KBATU(PUKAIIMOHHON paOOTHI.

Takum oOpa3zoM, CTPyKTypa TOJATOTOBKH TMenarora mpohecCuOHaIbLHOTO
oOy4yeHHs CTaHOBHUTCS Oojee MHOTOMEPHOW U  YUYWUTHIBAET COBOKYMHOCTH
TpeOOBaHMIA:

— TpeboBanust ~ DenepanbHOTO  rOCYAapCTBEHHOTO  00pa30BaTEIBLHOTO
crannaprta (44.03.04 IIpodeccuonanbHoe 00yueHHe (M0 OTPaCsiM));

— TpeboBanus  npodeccuoHanbHbix  craaaproB  (01.003  Ilemaror
JOTIOJIHUTENIbHOTO ~ oOpa3zoBaHusi  jnered u  B3pociblx, 01.004  Ilemaror
po¢eCCHOHAITBHOTO oOy4JeHwus, po¢heCCUOHATBHOTO 00pa3oBaHUs U
JIOTIOTHUTENIBHOTO MTPO(EeCCHOHANTBHOTO 00pa30BaHMs);

— TpeboBaHMs  00pa30BATEIBHBIX CTAHAAPTOB  YKPYMHEHHOW  TPYIIITBI
npodeccuii W CHEIUAIbHOCTEH CpeIHero MpopEeCcCHOHATBFHOTO 00pa30BaHMS,
KOTOPBIM TeAaror OyJaeT o0y4arnb;

— TpeboBaHMs TPO(HECCHOHANBHBIX CTAHIAPTOB YKPYHMHEHHOW TPYIIITHI
npodeccuii, KOTOphIM Iearor OyaeT o0yJaTs.

[Ipeanonaraercs, uro pa3paboTka oOpa3oBaTelIbHBIX MPOTPaMM IO

IPEAJIOKEHHON CTPYKTYypE Oyner CIIOCOOCTBOBATH: aKkTyanu3auuu
npo(eccHOHaNbHO-IMYHOCTHOIO  TOTEHIHANA; MpodhecCUOHATBPHOMY  Pa3BUTHUIO
JUYHOCTH; bopMHPOBaAHHUIO TpaHcpodeccuoHaTbHBIX KOMIIETEHIIUH,

MeTanpo(ecCHOHANBHBIX KA4eCTB; MPUOOPETEHUIO OIbITa KBAIU(PHUIIMPOBAHHOTO
BBITIOJIHEHUS ~ TPO(ECCUOHATBHON  JESATENBHOCTH; O00ECIEeUEeHUI0 JTMYHOCTHO-
Pa3BUBAIOIIECTO  B3aUMOJICUCTBUS ~ BCEX  YYaCTHUKOB  MPOQECCHOHAIBHO-
00pa30BaTeNpHOrO Mpolecca.
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RESEARCH METHOD AT THE LESSONS OF UKRAINIAN LITERATURE
AS A MEANS OF CORRECTION OF THE STUDENTS ' PERSONALITY
WITH INTELLECTUAL DISABILITIES
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NOCJIJHUIBKUA METO/I HA YPOKAX YKPAIHCBKOI JIITEPATYPHU
SIK 3ACIB KOPEKIII OCOBUCTOCTI YUHIB 3 IHTEJIEKTYAJIbBHUMHU
NMOPYIUIEHHSIMU

Abstract. The author presents the use of the research method at Ukrainian literature lessons
in order to correct of a pupil’s personality with intellectual disabilities.

Key words: research method, Ukrainian literature lesson, correction, pupils with
intellectual disorders.

Anomauin. Po3zensanymo O0oyinbHiCMb 3aCmocy8ants 00CTIOHUYLKO20 Memoody HAd YPOKAX
VKPAiHCbKOI  nimepamypu 3 Memol Kopekyii ocobucmocmi VuHi8 3 IHMeNeKmyaibHUMU
NOPYULEHHAMU.

Knrwowuosi cnoea: oocnionuyvkuii memoo, YpoxK VKpaiHCbKoi imepamypu, KOpeKyis, YYHi 3
iHmeneKmyanbHUMU NOPYULEHHAMU.

OnmHe 3 NPOBIAHUX 3aBJaHb CICHMIAIBPHUX 3arajlbHOOCBITHIX HaBYAIBHUX
3aKJIaJiB IS YYHIB 3 1HTEJIEKTYaJIbHUMU MOPYIICHHAMU — SIKICHA IIJATOTOBKA iX J10
KUTTS Ta mpari. HeaOusaky ponb y 1[bOMY BIJITParOTh YPOKHU JIITEpATypH, Ha SKUX
YYHI HE JIMILIE OBOJIOJIBAIOTh 3HAHHSAMHU MW YMIHHAMHM, a i1 HABYAIOTHCS TBOPYO IX
BUKOPUCTOBYBaTH y pI3HOMAHITHUX JKMTTEBHX CHUTyallsdX, MO 3a0e3nedyeThes
JOTPUMAHHSM TIOJIOKEeHb KOHIenIlii «HoBa ykpalHChka IIKOJa», 3aBISKH SKAM
IIKOJISIPI OBOJIOMIBAIOTH MPOIMOHOBAHUMHU KOMIIETEHTHOCTSIMH, IO CTUMYJIOIOTH 0
OTPUMaHHS HOBHMIX 3HaHb, CTBOPCHHS HAJECKHOI CHCTEMH 3BOPOTHOTO 3B’SI3KY MiX
YYHSIMH W y4YWTEJIEM, ITiJIBUINCHHS aKTHBHOI B3a€MOJii MK CAMHUMU IIKOJSPaMHU.
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AmKke XyHaoxHiN miTepatypi Sk (opMi ICHYBaHHS KyJIbTYPH, HAJECKUTh MPOBiIHA
pOJIb TIOJI0 MOXKJIMBOCTEH IMOCTYMOBOTO BIUIMBY Ha CBIIOMICTh KOXHOTO YYHS-
yyTaya, HOro eMoIliiiHy Ta BOJIbOBY cpepu, Ha 0coOUCTICTh B oMy [17, c. 123].

3 METOI0 TBOPUYOTO PO3BUTKY MIKOIAPIB [13; 14] Ta KOpekiil npuTaMaHHUX M
NOpYyILIeHb, MM HaMarajaucst A10paTy Taki METOAM HaBYAaHHS, SIKI 3yMOBJIEHI 3MICTOM
YpPOKy, XapakTepoM 1 croenudikor wmarepiaay, 1[0 BHBYAEThCA, PIBHEM
IHTEIEKTYyaJIbHOIO PO3BUTKY YUHIB, iXHIMU MOXJIMBOCTSMM Ta iHTepecamu. Tomy
BpaxoByBaJil TCUXO0(I3UYHI OCOOIMBOCTI IIKOJSAPIB, 30KpeMa OCOOJIMBOCTI yBarw,
cCpuiiMaHHs, Mam'siTi, MUCJICHHS, YSBU, MOBJICHHS Ta BUKOPHCTAJIM PI3HOMAHITHI
miaxoau 10 (opMyBaHHS 3JaTHOCTI 0 TBOPYOCTI HA yPOKaxX JITEpaTypH.

[Ipore BrnacTUBI YYHSM 3 IHTEJIEKTYaJbHUMU TMOPYUICHHSMU HEIOJIKU
MUCJICHHEBOT JISUTBHOCTI MPOSIBISIOTHCS Y HEMOKIUBOCTI CAMOCTIHHOTO BUKOHAHHS
HUMH @POCTUX MNPOOJIEMHHX 3aBJaHb, LI0 BHMAarae IpaBWIbHOI OpraHizamii
YUTALBKOT AISUTBHOCTI IIKOJSIPIB, HacamImepe] 3acTOCYBaHHS pPI3HUX METOJIB
HABUYaHHS Ha ypokax [5, c. 48].

Ha xopekuiiiHy poib METOIIB HaBYaHHA JITEPATypH y poOOTI 3 YUHIMHU 3
IHTENEKTyaIbHUMH TIOPYIICHHSIMU HEOJHOpa3oBO HarojomyBanu [. €pemenko,
H. Kpageup, B. CunboB, T.VYapsgHOBa Ta I1HIII 3 ONNISIAY HA TEXHOJOTI, IO
3a0€3Meuyl0Th OBOJIOJIHHSA CaMOCTIHOIO po0O0TOI0 3 TBOpamMHu. Tak, 3aBISKH
J1aJIOTOBUM TEXHOJIOTISIM «YUYHUTENIb MAa€ MOXKJIMBICTh peaii3yBaTH METOAN HaBUaHHS
JITEpaTypH, cepell HUX 1 AociaiaHuibkuil. CaMe mia yac Jiajory JBOX CYyO’€KTIB:
yUuTaya 1 aBTOpa dYepe3 KHUTY BIIOYBA€ThCS TPOIEC KOPEKIlli, PO3BUTKY Ta
cormianizaii 0coOMCTOCTI, i MPUIyYEHHS O JYyXOBHUX 1 MaTepiabHUX I[IHHOCTEH
CyCHIJIbCTBA, 3HAHOMCTBO 3 HOTO TpaguilisaMm» [16, c. 224].

3a B. I'omyOkoBuM, METOJ — 1€ CIOCIO HaBYaHHS, SKUH BUKOPHUCTOBYETHCS
CUCTEMATUYHO 1 3HAYHO BIUIMBA€E HAa COPSIMYBaHHS NEeAaroridyHoi podot [2, c. 69].

M. KyapsmmoB  po3pobuB  cucreMmy  kinacudikamii  MeTOMIB  HaBYAHHS
JTITEpaTypH, BUIUIMBIIN YOTUPH METOAM: CBPUCTHUYHHA, TBOPYOTO UHTAHHS,
PENPOAYKTUBHUM, MOCHITHULBKUAN. J[OCHIAHUIBKUNA METOJ paauB IOCUIIIOBATH
eIeMEHTaMH  €BPUCTUYHOTO, 3aBISKH 4YOMY IHAMBIAyallbHE  CIPUHAMAaHHS
MIHIMAETBCA JO PIBHSA KOJEKTUBHOIO, SIKE CTa€ 00’ €IHYBAJILHOIO JIAHKOK MiXk
1HIMBI1AYaJIbHOIO 1 KOJIEKTUBHOIO penerniiieto [11, ¢. 18]

Tepmin «mochigaunbkuii Metoa» BBIB b. PaiikoB y 1924 pomi [15]. Bigomi
meroauctd M. Kauypin, M. Kynpsmos, B. MapaniMan goBeau JOIIBHICTH
NPOBENCHHS  JOCHITHUIBKOI  poOOTHM Ha  ypoKax  JITepaTypu  3aBISKH
JTOCITTHUIILKOMY METOJIY 3 OIVISITY Ha HOTo (PyHKIIII.

OyHKIT JOCHIAHUIIBKOTO METOJY PI3HOMAHITHI: OpraHizailis TBOPYOTo
MOIIYKY 1 3aCTOCYBaHHS 3HaHb, 3a0€3MEUEHHSI OBOJIOJIHHS METOJIaMU HayKOBOTO
Mi3HAHHS B MPOIEC] MISIIBHOCTI MOAO0 IX TOIIyKYy, yMOBa (hOpMyBaHHs IHTEpeECY,
noTpedu y TBOpYIH MisUTBHOCTI, CaMOOCBIiTi, TOTpeOM HOBHX 3HaHb. OTKe,
TOCIITHUIIBKUI METO MpU3HAYCHUH TSI HaBYaHHS YYHIB CAMOCTIMHO aHaJi3yBaTH
XYJIOXKHIH TBIp.

3a A. AcMOlOBUM TOpYIIEHHS MO3KOBOi Oprasi3aiii BIUIMBalOTh Ha
(¢yHKUIOHYBaHHS emouiiiHoi cdepu [1]. ocmigHMUbKUN MeTOoA Ja€e 3MOTyY
dbopmyBaTH B y4HIB 0a30B1 €MOIIii: iIHTEpEC, PadAiCTh, 3AMBYBaHHS, CTPaKAaHHs, THIB,
BiJIpa3a, MPe3UpPCTBO, CTpax, copom, npoBuHa [3]. 3a JI. BUroTchbkUM € MOKIIUBICTD
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3aBJISKH €MOIIISIM Yepe3 aQeKT WTH 70 IHTEeNEeKTy AUTUHHU, 110 3a0e3meuye Ha ypoKax
JTITEpATypH KOPEKITit0 MPUTAMAHHUX YUHSIM MTOPYIICHb.

Y mpomeci  AOCHIIHUIIBKOI  AISUTBHOCTI  Y4YHI  JIOCATAlOTh  €MOLIMHOTO
CHIBIIEPEKUBAHHS — KOJU €JHICTh 3aayMiB 1 METH CHIBNAJal0Th, MOCHIIOIOTHCS
BHYTPIILIHI CHUJIM OCOOMCTOCTI IiKoJigpa. Emouii crnpusitorh MoOUTI3alii MCUX1YHOL
JISJIBHOCT1 Y TTOBEJIIHKY, BIIMBAIOYW HA 3MICT 1 JUHAMIKY Mi3HABAJbHUX MCUXIYHUX
IPOLIECIB: CIPUWMAHHS, yBaru, ysiBW, Iam’siTi, MUCJIECHHS, MOBJICHHS, HA KOPEKIIIO
yCIX CTOPIH OCOOUCTOCTI.

[Ipaioroun 3 y4HsIMH, SIKI MalOTh 1HTEJIEKTYyalbHI MOPYIIEHHS, 3BaXKAal0Yu Ha
CTaH IXHIX Mi3HABAJbHUX TCHUXIYHUX TMPOIECIB, MU 3aCTOCOBYBAJHU JIHIIE OKpEMi
IPUHOMHU JTOCITITHUIIBKOTO METOMY, 3aBASKH YoMy poOoTa 3 XYIOKHIMH TBOPAMH
HaOyBaJla JOCIIHUIIBKOTO XapakTepy: TMOpIBHSIHHS UTIOCTpaliii 0 TBOPIB i3
300paK€HMM y TBOpax, J100lp YpUBKIB 3 TBOpPIB [0 UIOCTpaUid, CKJIAaJaHHI
CaMOCTIIHO TIJIaHy YPHWBKY Ta Tepeka3 HOoro 3a CKJIAJICHUM IJIaHOM, MOPIBHSHHS
XapakTepy repoiB TBOPIB. 3BaXKaloud Ha Te, 10 BKa3aHa KAaTeropisi y4HiB CaMOCTIHHO
HE MOK€ POOWUTH BHCHOBKHM MPO 1CTOPUKO-TITEPATYPHY TEMATHUKY, TOMY BOJHOYAC
3aCTOCOBYBAJIHM PEMPOIYKTHBHUI METO/, MPOTIOHYIOUH IIKOJISIPaM «TOTOBI 3HAHHA» Y
BUTJISIII PO3MOBIIL, O€ci/iv, TOB1IOMJICHHS [§].

JlocTiTHUIBKUI METOJT € LIHHUM IIIOJ0 3aCTOCYBAHHS HOT0 3 METOI0 HABYAHHS
YYHIB CaMOCTIMHO aHami3yBaTH TBip. [1iIrOTOBKOIO 0 CaMOCTIMHOTO aHaji3y TBOPY
CIYTyIOTh HaBiJHI 3alUTaHHS, SIKI MPOMOHYIOThCA yuHsAM. [1[00 y4H1 3po3yminu
CYTHICTh TpOOJIEM, SIKI BHUCBITJICHO y TBOpI, MPOMOHYBAJIM 3aBJaHHS JIOCIIJIHOTO
XapaKkTepy TUTTY:

— AKy npobnemy euceimitoe agmop y c8oemy meopi? ¥V uomy cuna i crabicme
nosumusHux 2epoie noegicmeu Mapxka Bosuka «Kozaukay, «Ilncmumymxkay,
«Kapmentok»?

Ax eu posymieme cymuicmo nampiomuzmy? B uwomy aemop (Mapxo Bosuok)
NO200HCYEMBCS 31 CBOIMU 2epOsIMU, A 8 YOMY NPOAGIAEMbCA He3200a 3 HUMU?
(Hazap, Ycmum, Ilpokin).

3aBgaHHs [ CaMOCTIMHOI pPOOOTH Y4YHIB MPOMNOHYBajdd PI3HOMAHITHI:
(¢poHTanbHI, TpPYNOBI, IHAMWBIAYyaJdbHI, L0 MIAIOpaHl 3aJeXHO BiA CTaHy
Mi3HABAJIBHUX MOKJIMBOCTEH [iTed, BiKy. Mera 3aBIaHb: MNpOaHai3yBaTH, SK
300paKEHO XapaKTepu TepoiB y JTOCUTh BAXKIMBI MOMEHTH IXHBOTO >KUTTS, SKi
MOpaJIbH1 TTPOOJIEMH BUCBITIICHO B IIUX €IM130/1aX, sSIK BOHH BUPIIITYIOTHCS aBTOPOM.

BaxxnuBo HaBUMTHM YYHIB TIpalfoBaTd 3 emizogoM TBopy. Hacammepen
IPOIOHYBAJIM MTPOAHAIIZYBATH €MM130/1 3 TBOPY, 110 BUMArae CIiBBITHOIICHHS HOTO 3
MOPAJILHOIO TO3UINEI aBTOpa: fKi MOpanbHi NUMAHHA CMABUMb neped Yumaiem
aemop, nokaszyouu cmaeénenns 3axapa bepxyma i Tyeapa Boexa 0o eopocig?
(nosicmw 1. @panxa «3axap beprymy).

BaxnuBuM METOOUYHUM TIPHUHOMOM € CIIBCTABJICHHS TBOPIB XYAOXKHBOI
JiTepaTypH, XapakTepiB 00pa3iB repoiB 3 IHIIUMHU BUAAMH MUCTELTBA, HAPUKIAM
BUKOPUCTAHHSI PENPOAYKIIM KapTUH BIAOMHUX XyJOXKHHUKIB. Tak, aHami3yrouu
HapoaHy micHI0O «Ta o#fl sk KpuKHYB e Ta Ko3ak Cipko...», BHKOpPUCTAIU
penpoaykuii kaptul «Otaman IBan Cipko» I'. €roposoi Ta «Ko3zak» O. Ionskosa.

3aBAsSIKA  AOCHIJHUIBKOMY METOJly € MOXJIMBICTb OpraHizyBaTH [0
CaMOCTIMHOI pOOOTH BCIX Y4YHIB Kjacy, 3BaKal0Ud Ha Te, II0 B KOXKHOMY KJIaci
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HABYAIOTHCS Y4YHI 3 pPI3HUM PIBHEM PpO3BUTKY IHI3HABAIBHUX MOXJIMBOCTEH, a
Jlana3oH BIJIXWJIEHb HACTUIBKM BEIUKHM, 110 IHIAUBIAyaJIbHUN MIAXIJ HE 3aBXKIU
OpU3BOAUTh 10 OaXaHMX pe3yJbTaTiB. YUHI NOTPeOYIOTh 3aCTOCYBaHHS
BHYTPIIIHBOKJIACHOTO AU(EpPEHIIHOBAHOTO HAaBYaHHSI.

HocnigHuupkuii  MeTon nae  3Mmory chopMmMyBaTH yMIHHS CaMOCTIHHOI
HABYAJIbHOI JISJIBHOCTI, 3aCTOCOBYIOUM IHIMBIAyaIbHUN Ta audepeHIiiioBanuit
nigxoau. «Jlms 3a0e3medeHHs YCHIITHOT OpraHizaimii caMoCTiHOT HaBYaIbHOI
TISJIBHOCTI  IIKOJSPIB B YMOBaxX BHYTPINIHBOKJIACHOTO JAu(EepeHIIiOBaHOTO
HAaBYaHHS MM BpPaxoBYyBaJid, B sIKid Mipl BOHM TOTOBI JO 1boro. Oco0iauBy yBary
3BEPTAJIM HA XapaKTEPUCTUKH HACTYITHUX MapaMeTPiB TOTOBHOCTI: piBEHb HABYEHOCTI
1 HABYAEMOCTI, 3JaTHICTh 1O y3arajdbHEHHsA 1 aOcTparyBaHHs, TEMI BHUKOHAHHS
HaBYAJIbHHUX 3aBJIaHb, CTABJICHHS YUYHIB JI0 HABUAJILHOI TIsIIBHOCTI» [7, C. 4; 12].

3acTOCyBaHHS 1HAUBIIYAJIbHOIO MIAXOAY JO YYHIB 3 IHTEIEKTyaJlbHUMHU
HNOPYLIEHHSIMU «3 METOI0 KOMIIEHCAIlll Ta KOPEKIi HEeHOTIKIB MCHUXO(i3UYHOTO
PO3BUTKY LIKOJISIPIB MOJISATA€ y BpaXyBaHHI TaKMX MOKAa3HUKIB SIK TEMI Mpalll YUHIB,
il TMpOIYyKTHUBHICTb, PO3yMOBa IMpalE3/aTHICTb, OCOOJMBOCTI CHpUHAMaHHA U
PO3yMIHHSI HaBUAJIBHOTO MaTepialy 3 YUTaHHS, CAMOCTIHHICTh 1 aKTUBHICTb 1] Yac
po0OTH 3 XYIOKHIMH TBOPAaMH, MOBHOTA, MIIHICTh Ta YCBiJJOMJICHICTh 3aCBOEHUX
3HaHb 1 yMiHb, 3/IaTHICTb JI0 BIPABJSHHS, BUTPUBAJIICTh Ta HAIMOJETIIUBICTh Y
JOCSITHEHHI METH ¥ TMOJI0JIaHHI TPYAHOUIIB, 110 3a0e3leuye 3acBOEHHS 3HAHb Ta
OTIaHyBaHHsI YMIHHSMH KOKHUM IIKOJIIpeM»[6, ¢. 59].

3 MeTor0 3acBO€HHs Oiorpadii mMUChbMEHHUKA Y4HI CKJIajaiu iaH Oiorpadii,
roTyBajJy YCHI BIJNOBiJI HAa BMIIIEHI y MIAPYYHHUKY 3alUTaHHS, IO CTOCYIOTHCS
Oiorpacdii nMUCbMEHHWKA, MUCATU TBOPU-MIHIATIOPH TPO TBOPUYICTh MUChbMEHHHUKA.
3o0kpema, y 8 kiaci, onparpoByroun Oiorpadiro T. [lleBuenka, moaiIuIu Kiiac Ha JBi
IpynH, 3alpoIlOHYBaBIIM YYHSIM 3aBAaHHs: | rpyma — ckiactu Oiorpadiro
T. llleBuenka mpo #oro auTA4dl poku; 2 rpymna ckianana Oiorpadiro IlleBuenka,
NOYMHAIOYM 3 Yacy BU3BOJEHHS 3 KpiManTBa 1 JO OCTaHHIX AHIB kHUTTA. [Ipuitom
PENPOAYKTUBHOTO METOAY «BHUKOHAHHS 3aBJaHHA 32 MiAPYYHUKOM» CIIPSMOBYE Ha
PO3YyMIHHSI ¥ 3aCBO€HHS 3MICTYy TEKCTYy TBOPY. BiamoBigarouum Ha 3amuTaHHS: MPO
KOO IPOYUTANIH? PO L0 MPOUYUTANIH? 1O BiAOynOocA? y4HI BUATHCA BUILISATH TEMY
11 OCHOBHY AYMKY TBOpY [8, c. 148].

OT:xe, 3aCTOCYBaHHS JTOCHITHUIIBKOTO METOAY Ha YpOKax JITEpaTypu y poOoTi
3 YYHSMH 3 IHTEJEKTyaJbHUMHU MOPYIICHHSIMH CIpusie (POPMYBAHHIO MO3UTHUBHUX
OCOOHUCTICHUX SIKOCTEH, KOPEKIi HEeIOJIKIB IMi3HABaJbHOI Cdepu O0COOUCTOCTI
KO>KHOTO mIKoJsipa. OCHOBHE — yUHI HaBYAIOThCSI CAMOCTIMHO MPAIIOBATH 3 TBOPOM,
BHUKAIOUU B HOT'O 3MICT Ta CMUCIL.
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PEDAGOGICAL PRINCIPLES WITHIN THE STRUCTURE OF FORMING
INFORMATION AND COMMUNICATION CULTURE IN FUTURE
OFFICERS

Kpasuenko O. L.
HayKOBHH CITIBPOOITHUK HAYKOBO-OCIIITHOTO IIEHTPY
Biucvkosoeo incmumymy Kuigcbkoeo nayionanvno2o ynisepcumemy imeni Tapaca [llesuenka

MEJATOI'TYHI NPUHLUIIA Y CTPYKTYPI ®OPMYBAHHS IH®OPMAIIMHO-
KOMYHIKAIIMHOI KYJbTYPU MAUBYTHIX O®IIEPIB

Abstract. Didactic principles in higher military educational establishments are applied to
studying all disciplines, they determine the content, organizational forms and methods of training.
Principles of teaching (didactic principles) — the main terms and conditions that define the content,
organizational forms and methods of educational process.

Key words: pedagogical principles, general didactic principles of teaching, specific
principles of training, military educational establishment.

Anomauia. Juoaxmuyni NpuHYUnu y GUUOMY BILUCLKOBOMY HABUANLHOMY 3aKAAOI
NOWUPIOIOMbCSL. HA BUBUEHHs CIX OUCYUNIIH, 3HAYHOI0 MIPOI0 6U3HAYarome ix 3micm, gopmu
opeanizayii ma memoou uasuauus. IlIpunyunu nasyamHa (OUOAKMUYMI NPUHYUNU) - OCHOBHI
NOJIONCEHHS, WO BUSHAUAIOMb 3MICM, OP2AHI3aYIHI hopmu ma Memoou 0C8IMmHbO20 NPoYecy.

Knwuosi cnosa: nedacociumi npunyunu, 3a2anrbHOOUOAKMUYHI NPUHYUNU HAGUAHHS,
cneyuiuHi npuHYUNU HA84AaHH:, BIICbKOBUL HABYATLHULL 3aAK1AO.

AKTYyaJbHICTh J0cCaiTKeHHsl. [IpuHIMnu HaBYaHHS — 1€ KEpiBHI 1jei,
HOPMAaTHUBHI BUMOTH JI0 OpraHi3amii Ta MpoBEJEHHS JUJAKTUYHOrO mpouecy. Bonu
MalOTh XapaKTep CaMUX 3arajJbHUX BKA31BOK, MPABWJI, HOPM, IO PETYIIOIOTH MPOIIEC
HaBYaHHSA. B OCHOBY BUUICHHS CHUCTEMU TPUHIIMINB MOKIAIEHO OCOOUCTICHO-
JISUTbHICHUN Ta YIPaBIIHCHKUN MIAX0IHU, TYpTYI0ThCs Ha nparsix FO.K. badancekoro,
B.1. 3arssasinckoro, .M. Hemaauma, B.C. PuwxukoBa, M.H. Ckatkuna, B.B. frynosa
Ta 1H.

[Tpuanunn HaBYaHHS (IUIAKTAYHI TPUHIMIKA) — TIEBHA CHUCTEMa OCHOBHHX
TUAAKTAYHUX BUMOT JI0 HAaBYaHHS, JOTPUMaHHS sKUX 3a0e3rnedye #oro
€(hEeKTUBHICTb.

IHocranoBka mnpoOaemu. [IpyHIMNM HaBYaHHS TpPU MIATOTOBII MallOyTHIX
odipiepiB AarOTh BIJNOBI/Ib HAa 3aIUTaHHS «SIK OpraHizyBaTh HaBUYAJIbHUN MPOIEC?»
[IpuHumnu HaBuyaHHs npu QGopMmyBaHHI 1HGOPMALIMHOI KyJITpH y MalOyTHIX
odilepiB — 1e KepiBHI 1/1€i, HOPMAaTUBHI BUMOTHU 10 OpraHizaiii 1 3A1HCHEHHS
OCBITHBOTO MPOIIECY BIMCHKOBOIO HaBYAJIBHOIO 3akiany. llpuHumnu, sk mnpaBuio,
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IPUBOJATHCS [0 CHCTEMH IIOJIOKEHB, HA OCHOBI SIKHX 3HIMCHIOETHCS HABYAHHS Y
BOMCKOBOMY HAaBaJIbHOMY 3aKJIai.

Buknag ocHoBHOro marepianay. BianosigHo no eramiB (QopmyBaHHS 1
31MCHEHHS] UKy OCBITHBOI'O MPOIECY Mi3HABAJIBHOK 1 MPAKTUYHOIO ISJIbHICTIO
KypCaHTIB, BpaxOBYIOYM HALJIEHICTh BCIX NEAAroriyHuX MPUHLMIIB Ha (POPMYBaHHS
0COOMCTOCTI  BIMCBKOBOCTYKOOBIIS,  1HAWBIIYaJbHOCTI  KOXKHOTO  KypCaHTa,
IPOIOHYETHCSI HACTYIHA CUCTEMa 3arajbHOAMJIAKTUYHHUX MPUHIUIIIB HABYAHHS:
1) npyHIMO PO3BUBAJIBLHOTO Ta BUXOBHOI'O HABYAHHS; 2) IPUHIMI HAYKOBOCTI Ta
3B'I3Ky Teopli 3 NPAKTUKOW; 3) MPUHIMI CHUCTEMAaTUYHOCTI Ta CHUCTEMHOCTI;
4) NPUHITUII CBIJOMOCTI 1 aKTUBHOCT1 KypCaHTIB Y HaBYaHHI; 5) MPUHIIUIT HAOYHOCTI;
6) TPUHIMI JOCTYMHOCTI; 7) MPUHIUIN MIIHOCTI pe3yJbTaTiB HAaBUYaHHS, 3HaHb,
HAaBUYOK Ta BMiHb.

Haromocumo, 1m0 nepepaxoBaHi NPUHUMIIN HEPIBHO3HAYHI. Y MpeACTaBIECHIN
CUCTEMI BOHH MiMOPSAKOBAHI BEAYYOMY TPHHIIUITY — MPUHIIMITY PO3BUBAJILHOTO Ta
BUXOBHOI'O HaBYaHHS, CHPSIMOBAHOTO HA 3arajibHOMIOACHKI LIIHHOCTI Y KyPCaHTIB SIK
3aXUCHUKIB Bitunm3nu. B cucremi IUIAKTUYHUX TPUHLUIIB L€ NPUHIUI €
LHEHTPAJIIbHUM, CHUCTEMOYTBOPIOIOUMM 1 3HAXOJMUTHCS y TICHOMY B3a€MO3B'SI3KY 13
OPUHIIMIIOM COLIOKYJIBTYPHOI 1 IPUPOJAHOI 00OYMOBIIEHOCTI Jisl 3aXUCHUKA BiTun3Hu,
a misa npodeciiiHoi OCBITH BIMCBKOBUX — NPUHIMIIOM (YyHJIaMEHTAIBHOCTI Ta
npodeciifHoi crerudiuHol CIPSIMOBAHOCTI BIICEKOBO ¢ty k0081 [3; 4; 5; 8; 9].

Cneyucgpiuni neoazoziuni npunyunu: 1) OPUHIUIT MO3UTUBHOI MOTHBAIII 1
CHOPHUSTIMBOTO €MOIIMHOrOo KJIIMaTy HaBYaHHS; 2) NPUHIUII  PaIliOHAIBHOTO
MO€/IHAHHA KOJIEKTMBHUX Ta IHJIWBIAyaJdbHUX (QOpPM HABUAHHA;, 3) NPUHIIMIT
COIIIOKYJIbTYPHOI ~ BIAMOBIAHOCTI Ta  marpiotusmy  odiuepa; 4) IpUHIIMI
byHIaMEHTAILHOCTI OCBITH Ta 11 IpodeciitHOl CIIPSIMOBAaHOCTI.

Ipunyun no3zumuenoi momueayii i CHPUAMIUBO20 EMOUIIHOZ20 KIMamy
Haeyanna. 1leil mpuHIUIT OTpUMaB CBOE€ O(OPMIIEHHS Ma OCHOBI (PyHJAaMEHTaIbHUX
nocmikens LA, AMonamBini, M.H. Ckarkuna, I'.I. lllykiHoi Ta IHIIUX BIJOMHUX
(daxiBI[iB-TUJAKTUKIB, BBEJICHUM B CHUCTEMY IMPUHLMUIIB HABYAHHS MOPIBHIHO
HeJaBHO, BpaxoBye crnenu@iky iHGopMaliiiHOi Ta KOMIT IOTEPHOI MIArOTOBKH
MaiOyTHIX odilepiB 1 MoXe OyTH 3aCTOCOBAaHUN K CHEUU(PIYHUNA TMeIaroridHui
npuHIUN npu GopmyBaHHi iHpopMaIliitHOT KyasTypu B MaiOyTHIX odinepis 3CY.
Ha mnporuBary MOTHBY MOBHMHHOCTI, 3T1IHO 3 SKHM KYypCaHT 3000B'i3aHMI
YCBIJIOMUTH HEOOXIJIHICTh BUCHHS 1 BHKOHYBAaTH BCl PO3MOPSIKEHHS Tejarora,
TYMaHICTUYHUMA XapaKTep HaBUYaHHS Iiependadae CIIBOPAILIO Ta CHIBTBOPYICTH
mejarora i KypcaHTa, a 1€ MOXJIMBO NPU MOCTIHHOMY CTUMYJIFOBaHHI BHYTPIIITHIX
MOTHBIB HAaBUaHHA: IHTEpECiB, MOTpeO, MparHeHHS OO0 TMi3HAHHS, 3aXOIJICHOCTI
nporiecoM 1 pesynbratoM BueHHs. [1[o06 11 motuBHM ycmimHO ¢dopMmyBaucs B
KypCaHTiB, II€il NpUHIMN TMepeadayae HacamIepe] IepeBary Ha HaBYaJbHUX
3aHATTSIX CIIOKIHHOTO, TOOPO3UUYIMBOTO TOHY CIIJIKYBaHHS, ITOBara A0 BHYTPIIITHHOTO
CBITY KypCaHTa, ONTUMICTUYHUU HACTpid 1 mejparora, 1 KypCaHTIB, €MOLIMHHIA
KOM(}OPT yHaCHUKIB OCBITHBOT'O MPOLECY BIHCHKOBOIO HABYAJILHOTO 3aKknany [7].

Sk 3a3zHauvae B.l. 3arBs3iHckid, 3a3HAYEHUN MPUHIMI PETYJIIOE HacaMIlepe.l
KOMYHIKaTHBHY CTOPOHY HaBUaHHS, XapaKTep BiIHOCHUH y HaBYAIbHOMY KOJIEKTHBI,
nepeadavae JaiJ0BE CHIBPOOITHUIITBO 1 CHIBTBOPYICTH IeJarora 1 y4HiB, CTBOPECHHS
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atMochepu JOBIpU 1 TOOPO3UUWIMBOCTI, BIJHOCUH TOBapHUCTBA, B3aEMOJOIOMOTH 1
310POBOIO 3MarajabHOCTI MK yuHsIMH [1].

Ilpunyun pauionanrbHO20 NOEOHAHHA KONEKMUEHUX Ma IHOUGIOYATbHUX
¢opm naguanna. Y mnpoliieci HaBUaHHS KOXHa 3 UX (OpM Ma€ 1 CBIM MOTEHIia
pPO3BUTKY, 1 cBOi oOMexeHHs. HanmipHa iHauBiayanmizauis 1mo30aBiise KypcaHTa
PI3HOMAHITHOCTI CHUIKYBaHHS, TaibMy€e (OpPMYBaHHS JOCBIAY CHUIBHOI poOOTH Ta
BMIHHS JKUTH B KoyiekTuBl. KosiekTuBHI ¢opMH, SK NpaBUIO, HACAKYIOThH
yCepeaHEHUN TIIX1] 10 KypCaHTIB, B CHJIY YOTO «TYOUTHCS» 0COOUCTICTh. [IpuHIUn
palioHaJIbHOIO TO€IHAaHHA WX (opm mnependadae 3acTOCyBaHHS B IPOIIECi
HAaBYaHHS Yy BIACHKOBOMY HaBYAIBHOMY 3akjajl pI3HUX BaplaHTIB TPYyMHOBOi
mudepeHIiioBaHoi poOOTH, B3a€MHE JIOTIOBHEHHS KOJICKTHMBHUX Ta 1HAWBIIyaJbHHUX
dbopM, a TakoX HACHYCHHS KOJEKTUBHHX (OpM pOOOTH eIeMEHTaMU CaMOCTIMHOI
Mi3HABAIBHOI 1 MpodeciitHol misutbHOCTI MaliOyTHROTO O(inepa 3CY.

3 mo3MIil Cy4YyacHOTrO TpaKTyBaHHS Teopli HaBYaHHSA Yy BIICBKOBOMY
OCBITHBOMY 3aKjJajl TMPUHIMI PAlIOHAIBHOTO TO€JHAHHS KOJIEKTUBHUX Ta
IHAUBIAyalbHUX (OpPM HaBYaHHSA, CHOCOOM OpraHizaili HaBYajJbHOI MAiSUIBHOCTI
KYpPCaHTIB TOB'A3aHI 3 OCOOUCTICHOIO 1HJIMBIAYaJbHOI OPIEHTAIIEI0, 3 OMOPOI0 Ha
IHAUBIAYaAIbHICTh KOXHOTO KypcaHTa, ax [0 BHU3HAYEHHS IHJIMBIAyalbHUX
TPa€KTOpId HaBYaHHS 3 BHOOPOM KYpPCAaHTOM PpIBHS 1 METOIIB OBOJIOJIHHS
nporpamMamu, 3 OUTbII IIMPOKUM BUKOPUCTAHHSM aJalTOBAHMX JO OCOOJIMBOCTEH
KypCaHTIB KOMI'IOTEPHUX MPOrpam, ajie i3 BKIIOUEHHSIM KOXKHOTO /10 KOJEKTHMBHUX
dbopm poboTu [6].

Tomy, B OCBITHBOMY ITpoOII€Ci BIHCHKOBOTO HAaBYAIBHOTO 3aKJIaTy TaAKTUYHOTO
PIBHSI TIATOTOBKM HEOOXi1JHO 3aCTOCOBYBATH HAWpPI3HOMAaHITHIIII (OpPMU HABYAHHS:
JeK1ii, ceMiHapH, Ja0OpaTOPHO-MPAKTUYHI 3aHATTS, MPAKTUKYMH Ta 1H., a TaKOX
pi3HI crtocoOr B3a€MOJIii KypCaHTIB y HaBUYAILHOMY IPOIIECi: IHAUBITyaIbHY pOOOTY
Ta poOOTy B MOCTIMHUX 1 3MIHHMX Mapax, B MajduxX 1 BeJHKUX Tpymnax. KpiMm Toro,
HaBYaHHS MOXHa 31MCHIOBATH B PI3HOMAHITHUX BHJAX I03aHABYAIBHOI IISUTBHOCTI
13 3aCTOCYBaHHSIM OaratoBapiaHTHUX MO€AHAHb KOJEKTUBHUX Ta 1HAMBITYyaTbHUX
cnoco0iB oprasizauii AiSUIBHOCTI KypCaHTIB: B KPYIJIMX CTOJaX, rypTkax, KiyOax,
CTYJISX 1 Pi3HUX 00'€JHAHHSX 32 IHTEPECAMH.

Hacmynnuti npunyun couiokyaemypHoi i0onogionocmi ma nampiomusmy
ogiuepa noeiHye B co01 CKIAJ0BI — KYJIBTYPOJIOTIYHY 1 TATPIOTUYHY, SKI IPUCYTHI B
CUCTEM1 BUXOBHOI'O MPOIECY BINCHKOBOTO OCBITHBOTO 3akjady. ColioKYyJIbTypHHM
npeactasiennit y npamgx S.A. Komencekoro [2], XK.K. Pycco, LI'. Ilecramomii,
K. Ywmuucekoro, JI.M. Toncroro. Lli mpunnmmm mnependadaroTh HEOOXIIHICTH
OyIyBaTH OCBITHIM TpolleCc y BIMICHKOBOMY HaBYaJIbHOMY 3aKJIaJi, MOTOJIMBIINCH 13
IPHUPOOI0, BHYTPINTHBOIO OpraHi3aIli€ro, 3aJaTKaMi KypCaHTa, a TaKOXk 3aKOHAMH
HABKOJIMIIIHBOTO iX MPUPOIHOTO 1 COLIAIBLHOTO cepe/ioBUIla. B nanuii yac 11 BUMOru
PETYIIOIOTHCS TPUHIIMIIOM PO3BUBAILHOTO Ta BUXOBHOT'O HABUaHHS, a 3aKOHHM Ta
3aKOHOMIPHOCTI CEepeI0BHUIIA BiA0OPaX)atOThCS MOAO0 BIAMOBIIHOCTI CIIPSIMOBAHOCTI 1
3MICTOBOI CKJIaJIOBOi OCBITHBOT'O TMPOIECY BINCHKOBOIO HABYAJIBHOTO 3aKJIajny,
3MICTOM KYJIbTYpPH B ii IIKPOKOMY PO3yMiHHI.

Takox npunyun @ynoamenmanvnocmi oceimu ma it npoghecitinoi
CHpAMOBAHOCMI € BAXJIMBUM B cHCTeMl TmpodeciitHoi ocBiTH. BiH opieHTye
JISJIBHICTh BHKJIaJa4ya Ha IMIMPOKY €PYJIUIIIO 1 BYy3bKYy CHEIliai3allilo KypCcaHTiB, Ha
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(GyHIaMEHTAIBHICTh 1 TEXHOJOTIYHICTh y MHPOIECi iX MIATOTOBKH Ta B pE3yJbTarTi
HAaBYaHHS Ha YCIHIIIHE [JOCSATHEHHS B HAaBYaHHI LUI€H 3araJlbHOr0 pPO3BUTKY
0COOUCTOCTI BIMCHKOBOIO (DaxiBILsl 1 PO3BUTKY Yy HBOTO CHELIaJIbHUX MpodeciitHux
3110HOCTE MallOyTHROTO odiliepa.

BucnoBku. O4eBUHO, TPUHIMIKN CYy4acHOI TUAAKTUKH YTBOPIOIOTH IUIICHY
cucreMy. Peamizarlis olHOr0 IPUHIIMITY MOB'SI3aHA 3 peali3alli€ro 1HIINX: CB1JIOMICTb,
AKTHBHICTh 1 CHCTEMATHYHICTh IOB'SI3aHI 3 MIIHICTIO HABYaHHS, JIOCTYIHICTH 13
HAyKOBICTIO Ta iH. Bci pa3oM BOHM Bi0Opa)kar0Th OCHOBHI OCOOJIMBOCTI MPOIECY
HaBYaHHS, SIK IOro po3yMie CyyacHa quiakThKa. BoHU 1ai0Th BUKIIalayy CYKYITHICTb
BKa31BOK JI0 Oprasizailii HaBYaJIbHOTO MPOLIECY BIMICHKOBOTO HABYAIBLHOTO 3aKJamdy:
BiJl BU3HAYCHHS METH JI0 aHaJIi3y pe3yJIbTaTiB.

[Tpu Bcix migxomax MPUHIMIMN JUIAKTAKH TTOBHHHI 30epiratv cneru@iqHicTh,
TOOTO BiZOOpa)kKaTH OCOONMBUN XapakTep 3B'S3KIB caMe BCEpeAMHI AMIAKTUYHOI
CUCTEMH, IHAKIIE 1[I NOPUHIUIOM BTPAYalOTh BU3HAYEHICTh, KOHKPETHICTH 1
NIEPETBOPIOIOTHCSA HA 3arajbHI TOJOXEHHS, OE3CYMHIBHO, BipHI, aje HE IaloTh
KOHKPETHO-IUJIAKTUYHUX  opleHTupiB.  lle  BiAHOCHUTBCS,  30Kpema, 10
c(hOpMyITHLOBAaHUM JCSIKUMH JWJIAKTAaMU TPUHIMIIAM CTBOPEHHS HEOOXITHHX YMOB
JUISl HaBYaHHS;, TOEJHAHHS PI3HUX METOJIB 1 3ac00IB HAaBUAaHHS B 3aJIEKHOCTI BiJl
HOT0 3aB/IaHb; MOEIHAHHS PI3HUX (DOPM HaBUAHHS B 3aJIEKHOCTI BiJl 3aB/IaHb, 3MICTY
1 MeTtoaiB HaByaHHS. [IpMHUMIKM HaBYaHHS HE € pa3 1 Ha3aBXKIU BCTAHOBICHUMH
JIOTMaMHU, BOHU BOUPAIOTh y ce0e JOCATHEHHS Cy4acHOI JUAAKTUKH 1 OHOBIIOIOTHCS
111 TX BIUIMBOM.
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PO3IJISIJ] YHIKAJIBHOI KBITKH AMORPHOFALLUS TITANIUM HA 3AHSATTSX 3
AHIJIIMCBKOI MOBH B YHIBEPCHUTETI

Abstract. Described the largest flower in the world — Amorphofallus titanium, its place of
distribution, flowering, pollination, life cycle. The Formation of professionally oriented foreign
language teaching environment for Biologie students, creating English presentations by students
are considered one of the conditions for a successful future professional activity of specialists.

Key words: university, biologists, students, foreign language, Amorphofallus titanium.

Anomauin. Onucano yHikanvHicme Hauditbwoi keimku y ceimi - Amorphofallus titanium,
micya il nowupenHs, YGiminHA, OnuneHHsa, ocummesuti yuki. Cmeopenns npogheciiino
OPIEHMOBAHO20  THUOMOBHO2O HABYANILHO20 —Cepedosuwyd Oas  CMYyOeHmis, ni02omosKa
npezenmayiti IM, pozensioaemovcs 00HIEI 3 YMO8 YyCniuHoi Mandymuvoi npogecitinoi disnvHocmi
gaxisyis.

Kniouosi cnoea: yuisepcumem, 0Oionocu, cmyoeHmu, iHozemHa Mmoea, Amorphofallus

titanium.
One of the wonders of nature is Amorphofallus titanium (Fig. 1). It is one of the most
spectacular plants to be found in the wet tropics zone of Kew Gardens' Princess of
Wales Conservatory. With its huge flowering structure (inflorescence) rising over
2.5m above the ground and its single immense leaf, it certainly is a giant among
plants, as its name suggests. Coupled with its characteristic foul stench, and the rarity
of flowerings, this plant has always hit the headlines (video [7]).
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Fig. 1. Amorphofalus tum Fig. 2. Odoardo Beccari

Titan Arums are also known as Corpse Flowers, and have the scientific name
Amorphophallus titanum. They are native to Sumatra and are becoming very rare in
the. wild due to human encroachment and deforestation.

The greatest botanist ever to study in Malesia Odoardo Beccari (1843—1920)
was the first one who scientifically described the plant in 1878 during his stay in
Sumatra (Fig.2). The world of environmental biologists and naturalists mostly
recognised O. Beccari as the man who discovered the corpse flower. The corpse
flower or its scientific name Amorphophallus titanium is considered the world’s
largest unbranched inflorescence. The plant is called bunga. The plant is called bunga
bangkai in Malay which means "corpse flower" due to its rotting smell
(https.//kajomag.com/odoardo-beccari-the-man-who-discovered-the-corpse-flower/).

On a short trip to central Sumatra in 1878, O. Beccari discovered the largest
flower in the world — the Amorphophallus titanum, which he originally named the
Conophallus. Other naturalists, including Karl Ludwig Blume, had worked with other
members of the Amorphophallus tribe decades earlier, but none approached this
species in size, rarity, or s;r}ell %1:“ ig. 3).

™

YR il

Fig. 3. Flowering Titan arums

Although few details of his discovery are known, O. Beccari immediately sent
reports and sketches back to European publications, and news of the stunningly
animalistic flower was published in the weekly Gardeners’ Chronicle that year.
Beccari provided no acknowledgment of his Sumatran guides and made no reference
to indigenous knowledge of the plant in his notes or publications. The first specimen
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of Amorphophallus titanum bloomed at Kew, where O. Beccari had started his
journey, in 1885, sparking wonder and spectacle as thousands of patrons traveled to
see the giant, phallic flower that smelled like rotting flesh (Fig. 3). Its bloom cycle
lasted for only three days, conjuring up even more excitement about the plant’s
extreme rarity [3].

Life Cycle of the Titan Arum

Flower cycle w0z Leafcycle
Onoe every four to five T ) ) Most years, the splke grows into
years, it produces a fiower, ! =) 4 a huge leaf with complax leaflets.
| o
A J / 'I\‘ L 1
S : While the plant is domant, =
\-a tts underground com waits y
to begin a new cycle. ~‘L /

The spathe dies
back after two
maonths, and the

plant becomes The leaf falls N
domant again, overanddes |
after 1210 18

Fig. 4. Life Cycle of the Titan Arum. (Resourse [1])

Amorphophallus — Tuberous perennial plant of the genus Aroid. When
flowering releases up a long dark purple cob length from 15 to 100 cm. A dark-purple
bedspread blooms around the inflorescence. The top of the ear does not form flowers
— male and female beginnings are located in the lower part of the inflorescence.

The most common type of Amorphophallus is cognac (Fig. 1).

The Scientists of Chicago Botanic Garden and Bonn Botanic Garden describe
in their publications the Life Cycle of the Titan Arum [1; 2] (Fig. 4).

Titan arums are a rare sight in botanic gardens. Worldwide, about 70 plants
have flowered in gardens since their discovery [2].

The first successful bloom of the Corpse Flower was at the Royal Botanic

Gardens at Kew in London in 1889 which has enjoyed over 100 cultivated
blooms since. In the United States the first bloom was in 1937 and 1939 at New
York’s Botanical Garden. The corpse flower became the official flower of the Bronx
in 1939 only to be replaced by the day lily in 2000. In 2003 Germany’s Botanical
Garden at the University of Bonn achieved the tallest cultivated bloom measuring 8
feet 11 inches or 2.74 meters tall. This record was broken a few more times has
horticulturists have become more experience with the flower. It’ll open up at night
time which draws in carcass eating insects, mainly beetles and flies these insects will
pollinate the inflorescence, that white spike in the middle for 2 days until it closes
back up. The tiny flowers or inflorescence will heat up during the bloom which
releases the rotting flesh smell, this heating process is designed to help spread the
horrid smell and attract pollinators. The reason for this scent is a sulfur based
compound but luckily it only lasts 8 hours of the 2 day bloom. When cultivated it
takes 7—9 years to produce a flower.
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The leaves of this flower are green, tripartite, dissected, at the tips — with a
slight sharpening. Under natural conditions, the leaves of amorphophallus reach 1.3
meters in length. Externally, the leaves resemble a palm tree. Amorphophallus belong
to light-loving plants.

The formation of the root system of Amorphophallus begins in the upper part
of the tuber, therefore, when planting, the bulb is deepened [Fig 5]. The growth of the
roots is intense and is slowed down only when the top of the flower or leaves appears.
(https.//en.yellowbreadshorts.com/3280-how-to-grow-amorphophallus-at-home. html)

Fig. 6. The male (top), female(bottom)
flowers inside

Fig. 5. Amorphophallus kids

The roots of Amorphophallus contain many useful elements and vitamins, and
a high concentration of amino acids and fiber helps to reduce the sugar and
cholesterol levels in the blood (https.://en.yellowbreadshorts.com/3280-how-to-grow-
amorphophallus-at-home.html).

The scent lasts for a few hours, and is often strongest in the wee hours of the

morning. The odor is produced by the spadix, and can be detected by
pollinators up to an acre away. By daybreak, it begins to dissipate, as the 450 to 5,000
male flowers (in a ring above the female flowers) (Fig. 6) open, releasing the pollen
that covers the unsuspecting insects that have gathered during the night [1].

At night carrion beetles and flesh flies are active and crawling about. Inside the
tightly wrapped spathe, the plant uses stored energy from the corm to heat up
internally to more than 90 degrees Fahrenheit. The area of the spadix that is smelly,
the appendix, is above all of the flowers (male and female) (video [12]) and is the
part that sticks out of the spathe before it opens.

Some scientists hypothesize that when the spadix heats up, the rising heat acts
to draw the air up from below. This convection of smelly air above the plant then
spreads the scent though the forest into the canopy, towards pollinators [1].

Roughly 12 hours after the female flowers have been pollinated and the top of
the spadix cools, the male flowers (which also heat up during the process) begin
exuding long strands of pollen. When the male flowers reached 82.6 degrees
Fahrenheit, they began to exude pollen. About two hours after pollen production
began, the scientists use tools to collect the pollen and place it in containers to freeze
for storage. Some of the pollen will be banked here at the Garden, and some will be
sent to other institutions to pollinate their titan arums. A small amount is kept for




166

research into the structure of the grains, and to research precisely how pollination
works in these amazing plants [1].

If a Titan arum is lucky enough to be pollinated, it will develop a seed cylinder
within the slumped-over remains of the flower. The fruits are olive-shaped, red-
orange berries (Fig. 7), much prized by rhinoceros

Fig. 7. Seeds

hornbills, which feast on them, thus spreading the seeds around their native
rainforest habitat. Yellow fruit starts to form four to seven or more weeks after
pollination, and continues to ripen for several more months. Roughly nine months
after pollination, the fruit has darkened to a bright red and is ready to be harvested.
The seed of the fruit can be planted to produce a new corm [1].

We can watch video [9] as David Attenborough explains the pollination of the
titan arum and hand pollinating (cutting into the flower in order to hand pollinate it.
Pollen imported from New York was brushed on to the stigma) [10; 11].

Thus, learning English as a foreign language is not a linear process.

Our Biology-students study English in professionally oriented way in the
process of learning in the conditions of university. It has been described in our
scientific works [6; 8; 14;15]

For students there are some questions [ 1] about Amorphofallus titanium:

1. The Garden has had several corpse flowers that had the potential to bloom in
the last few years. What makes it a rare event?

2. How do you know when the bud is going to bloom?

3. How long does the plant bloom?

4. How frequently does it bloom?

5. How big does this plant really get?

6. Did the Garden grow these plants from seed or buy the corms? Where did
the Garden get them?

7. How endangered are the corpse flowers?

8. Will this plant bloom die after blooming?

9. What does it look like when it's not flowering?

10. What is that awful smell, and why does it make that awful smell?

11. Is the smell very bad? Will we feel sick smelling the plant?
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grow?

10.

11

12.

13

15.

16.

17.

12. Why do most bloom at night?
13. What do you do with the pollen made by the male flowers?
14. What do the seeds look like? Will you leave the plant on display while they
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INFORMATISATION OF THE METHODICAL SYSTEM OF INSTITUTION
OF POSTGRADUATE EDUCATION

Abstract. Based on the analysis of scientific and pedagogical literature, it has been
determined that the modern system of postgraduate education in Ukraine actively uses information
technologies in the professional training of students, namely: hypertext technology, the Internet (e-
mail, TV and video conferences), virtual reality and multimedia technology.

Key words: informatisation of the methodical system, institutions of postgraduate education.

The Ukrainian scientist M. I. Zhaldak claimed that: it is impossible to imagine
and solve the problems of communication of people, control over the state of the
environment, socio-economic and cultural problems without widespread use of the
achievements of physics, chemistry, biology, mathematics, computer science and
other natural sciences, the development of which is extremely important in solving
various humanitarian problems and it is determined, first of all, by the search for
ways and methods for their solution [1 , p. §].

The scientist points out that the creation and development of new computer-
oriented methodical systems of studying natural sciences conceals a significant
humanitarian potential and has a direct bearing on the humanization of education.
The widespread introduction of modern ICT into the learning process makes it
possible to significantly enhance the connection between the content of teaching and
everyday life, to provide learning outcomes of practical relevance, applicability of
solving everyday life problems, meeting practical needs, which is one aspect of the
humanization of education [1, p. 8].

Every educational institution, as a component of the education system, during
organization and direct implementation of educational and cognitive process should
use the capabilities and capacities of ICT to implement e-learning, which requires
the creation and continuous development of informatisation of the methodological
system of institution of the postgraduate education.

Particularly acute this problem concerns modern institutions of postgraduate
pedagogical education, notes K.R. Kolos, because rationally organized
informatisation of the methodological system of the institution of postgraduate
education, which is developing reflects the growth of the potential to increase the
flexibility of the goals and objectives of the education system in general and conduct
e-learning process in the training courses for teaching staff in postgraduate
pedagogical education institutions, in particular, which is reflected, in the first place
in the current highlight of actual educational information; automation of acceptance
of applications, registration, announcement of listeners regarding the terms, forms
and requirements for passing training courses for pedagogical staff; developing new
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and using existing software and pedagogical means to support the learning process;
accumulation and access to the best pedagogical, methodological and scientific
achievements and developments of institutes of postgraduate education; conducting
substantive discussions that are characterized by a multidimensional problem;
reduction of the feeling of isolation of students during the courses of professional
development of pedagogical workers and the pursuit of professional activities;
Adaptation of listeners to new forms, methods, means of learning; support for
generative learning; increased autonomy of listeners; support and encouragement for
constructivist-built group and individual training, etc. [2, p. 85].

The modern system of postgraduate education.has a significant experience in
using information and communication technologies in the professional training of
students. Among them, the most recognized and convenient are: hypertext
technology, the Internet (e-mail, teleconference, chat, etc.), «virtual reality» and
multimedia technology. Consider the above technologies in more detail.

A significant step in the history of its development in the early 90-ies
computarisation of education was due to the hypertext technology. It opened up new
opportunities by creating Hyper Text by (HTML) language under the invention of
Timothy Bernes-Lee. In the learning process, hypertext, as a separate technology, is
rarely used. More often, it provides interactivity for software products and integrated
technologies.

Internet technology had an important influence on the development of
computarisational education. The use of modern informational telecommunication
networks has significantly changed the communicative environment, opened new
ways to find information, expanded the range of Internet usage in various spheres of
life.

The main criterion for assessing the degree of informatisation of the
educational process is the ability to access the Internet and use for educational
purposes such resources and technologies as educational and expert systems,
databases and knowledge base, automated training courses, information retrieval and
informative reference systems, automated library systems, electronic journals, video
and teleconferencing, e-mail.

Telecommunication facilities, connected with the Internet, considerably extend
the range of the user and provide wide opportunities for their use in the educational
process due to: interactivity and operational feedback; operational transmission for
any distances of information of any kind and volume; solving a certain issue through
the electronic conference system; organization of joint telecommunication projects.

In recent years, in different countries special attention was paid to the
possibilities of using computer telecommunication technologies in the organization of
training. They provide effective feedback, which involves both the organization of
learning the study material and the communication with the teacher when there is a
need for this. Such distant learning is called distant education. It makes possible to
organize a convenient individual training schedule that would allow to combine the
intense rhythm of the main activity with the development of new knowledge.

Almost all universities and scientific libraries of Ukraine have communication
nodes — separate units (problematic laboratories, information and computer centers,
institutes, etc.) that serve as Internet centers. The main tasks of such units are:
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organization of access to information repositories based on the use of local and global
networks, including the Internet; support for the official university server, cataloging
and systematization of electronic teaching aids and informational support of the
educational process; conducting scientific and methodological studies on the use of
communication technologies in teaching and research; Creating a public database of
up-to-date software products and learning tools that can be freely distributed; support
of educational sites of separate departments, dean's offices, institutes, etc.;
introduction into the system of training of television and videoconferencing,
electronic library catalogs; Web listener support; provision of the services of the
teaching and support staff.

The use of the Internet in education puts forward a number of fundamentally
new requirements, the main of which is the provision of online work: access to
electronic teaching aids and university sites, the use of electronic translators,
databases and libraries. Standard Internet tools, such as TV and video conferencing,
allow direct contact between the teacher and the audience, current control and self-
control of knowledge, consultations, etc. Students using the Internet have the
opportunity to: develop the technical skills and abilities required by Internet users for
communication and information gathering; monitor the development of new
information technologies; Learn to synthesize data received over the Internet, into a
single entity; learn to use a variety of search engines. Internet hardware and software
tools are quite convenient for creating educational programs. In particular, the
program can be developed as a Web-page contained on the WWW server, and the
listener is sufficient to have a connection to the network for working with it.

We have described the most important services for the educational process,
provided by the Internet technology: e-mail, TV and video conferencing, «virtual
reality».

Also, the e-mail which is used in the learning process enables: to quickly
exchange prepared messages or pre-stored information in the computer’s memory;
compactly store information that can be printed at any time; display text, graphics
and video on a computer monitor; to prepare and edit received and sent text
messages; use and transfer computer training programs. The foregoing gives reasons
to make sure that email correspondence is an indispensable means of distance
learning, since the teacher is able to provide students with all kinds of materials
before the dialogue part begins. And while doing research, it enables communication
with its colleagues around the world, as well as the exchange of publications.

Teleconferencing is one of the services of the Internet, which is similar to
e-mail but has some differences. Teleconferencing is called a discussion or a
collective discussion on various topics that are conducted through the Internet.
Serving them through special servers. Teleconferences reminiscent the ordinary
conferences or seminars, electronic boards, where everyone can «speak». Unlike
traditional communication, statements about discussed topics are logged and they can
react very quickly with their messages.

Video conferencing enables remote communication of two or more people in
real-time. It has become a new form of interactive communication of scientists,
which does not require a mandatory presence in one or another place. This is a
system that is used for effective distance learning and can be integrated into the
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programs of this training with minimal adaptation to the proposed course. It is
designed to support two-way video and audio communication between multiple
addresses. At present, video conferencing has become indispensable in distance
learning.

Despite the complexity of design and implementation in the learning process,
the new technology of contactless information interaction — «virtual reality», which is
realized with the help of a complex of multimedia operating environments, gets the
new recognition, resulting in the creation of the illusion of direct presence in real time
stereoscopically presented in the «screen» of the world.

Virtual reality is an artificial space created by computers that has all signs of
reality itself and it is amendable to penetration and transformation from the outside.
At the same time communication is possible not only with other real people, but also
with virtual, artificial characters. One of the most important features that is most
valued in virtual reality is the powerful, well-established feedback, interactivity. The
viewer, the listener, the reader turns into a co-creator of one or another text.

Multimedia is a modern computer technology that allows you to combine a
text, a sound, a video, graphic and animation (animation) in the computer system.
Such representation of information provides not consistent, but the parallel perception
of information. The introduction of this approach dramatically increases the
effectiveness of training. The use of multimedia technologies in the process of
listening to students allows to significantly increase the indicators of meaningful
understanding and memorization of the proposed material.
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BORROWING FOREIGN LANGUAGE WORDS IN RUSSIAN LANGUAGE
(IN FIELD OF HEALTHY LIFESTYLE)

Abstract. This article deals with the borrowing of modern sports language from English
language in modern Russian, it is noted that borrowing is one of the main ways of replenishing the
vocabulary of a language and the greatest amount of anglicisms is observed in sports vocabulary.
This work is devoted to defining the role and place of anglicism (in particular, in the field of
healthy lifestyle) in Russian sports terminology. Anglicisms are divided into mastered, semi-
mastered and undeveloped. Currently, a number of processes can be observed in the Russian
language system, contributing to the development and replenishment of the lexical fund.

Key words: borrowings, literal borrowings, sports vocabulary, anglicisms, determinism,
dearchaization.

A healthy lifestyle in the modern world is very popular; sport has become
accessible to everyone who wants to take care of his physical condition. The
language of sports is, first of all, special terminology and a tendency to enrich the
lexical structure through English-language borrowings. Since the end of the 20th
century, sport has become a real phenomenon. In large-scale and at all levels people
began to get involved in sports. Nowadays, sport is being interested by even those
who previously preferred to be only a passive spectator. Under the influence of mass
culture and fashion, many people change their way of life. Because everyone wants,
naturally, to look better and be healthy, sport becomes a necessary part of our
lifestyle. Major changes in Russian and Kazakh languages have occurred in the field
of sports. Russian sports terminology was generally exposed to the cultural and
linguistic tendencies of the nineties. The weakening of censorship and auto-
censorship, the rigid framework of official public communication and the search for
new means of expression in the field of sports caused the appearance of English-
language words. Commercialization of many sports competitions began to occur
since the 80s of the last century.

Thanks to modern media, interest in sports has increased significantly.
Because of this, our vocabulary has also been constantly updated in recent years with
new sports vocabulary. Russian language of sports as a subcultural education as a
whole is subject to the influence of cultural-language tendencies of the end of the XX
century. The actions of cultural-language tendencies were objectively limited, since
sports vocabulary is mainly represented by special terminology. The dominant trend
is the enrichment of the vocabulary of sports terminology through English-language
borrowings. The growth of borrowing in sports vocabulary contributes to the
weakening of censorship and auto-censorship, the weakening of the rigid framework
of official public communication, the search for new means of expression and new
forms of imagery. At the end of the 20th century, the language of sports was
considerably replenished with various types of Americanisms, which very quickly
became entrenched in sports vocabulary at various levels and spheres of use.
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Tendencies towards borrowing Anglicisms are observed both in Russian and in
Kazakh language. But such a striving is more intense in Russian sports vocabulary.
Almost all English-speaking neologisms in sports belong to the so-called literal
borrowings. Literal English-American sports borrowings in the Russian language of
the end of the last century are represented by these thematic groups: names of sports
games and sports, names of athletes, names of movements, techniques, states,
positions, names of sports equipment, names of mistakes, violations of punishments,
names of sports field, its parts, names of types and parts of competitions. In
connection with the frequent use of borrowings in sports terminology, these
expressions have ceased to have an exotic connotation. The source of most new
words and expressions is English. Not only sports terms have significantly added to
the language of sports, but also dozens of English-language slang and slang
expressions. Most of them cease to be neologisms and all fall into the vocabulary of
Russian language. The Russian language reacted to the complex socio-cultural
processes of the postmodern era and the global victory of feminism by emergence of
a large number of feminine nouns in Anglo-American sports borrowings. Previously,
the words of the feminine among sports anglicisms were quite rare. Sports anglicisms
in Russian are mastered quite quickly. In the lexical and semantic terms, a large
number of both previously borrowed Anglicisms have been fully mastered, which
over time adapted to the Russian language system and became semantically
autonomous, like the borrowings of recent years. For sports terminology borrowed
from English language and its American version, determinologization is a special
characteristic. In the process of determinism, a separate differential semes occur,
which lead to the generalization of meaning and, consequently, to the possibility of
expanding its lexical-semantic links. In the process of integration into Russian
language system, sports anglicisms have unprecedentedly and actively implemented
their word-building capabilities, forming derivatives based on productive models of
Russian language. As for the level of derivational activity, borrowed nouns take the
first place. As the English sports language is mastered, many of them produce
derivatives that, on Russian soil, form into whole word-building nests. Verbal nouns
are formed using the suffix after the vowel producing basis. Some of the main
dynamic processes that characterize the development of sports terminology in the
modern Russian language include borrowing, intensive adaptation, activation and
dearchaization of English-language vocabulary, its derivation and expansion of
functional and stylistic possibilities. Sports terminology is an integral part of the
professional language of athletes, coaches, judges, and is, of course, the language of
the media. The language of sports is characterized by a number of specific features -
simplicity, a wide range of users, dynamism, weak separation from general literary
vocabulary, evaluative character of titles, presence of a significant number of
synonyms, and proximity to technical terminology. Highly specialized terms that
make up a large group that is used only in a certain sense (specific to specific sports).
They are the most informative because they express concepts specific to a particular
type of activity. Sports vocabulary can be divided on the basis of where specific
sports terms are used:

1. General scientific and interdisciplinary terms, as well as terms borrowed
from other spheres of activity: psychological preparation, athleticism, abdominal
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pressure, physical training (from the medical field), passé, relave, ron de jamb (from
the art sphere); motorcycle, spring ,keel, sail (from the transport sphere), etc;
2. General sports terms (sectoral) used in all types of sports, compare: judge, victory,
defeat, coach, training, tournament, competition, final, training, etc;

3. Industry-specific (inter-sport) terms operating in two or more sports,
compare stick, ball, catching the ball, goal, goalkeeper, defender, punch, shot, close
range fight, running, jump, racket, removal, hat-trick, middle game, match, etc;

4. Highly specialized terms that are found only in one sport, for example, in
football, compare: insider, corner, penalty; in basketball: block-shot, zone defense 1-
2-1; in baseball: batter, inning; in fencing: blade, rapier, sword; in sailing: quarter-
ton, three-quarter-ton and others.
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Abstract. Some ways in training future teachers of natural sciences in accordance with the
key competences of education life-long learning are considered. They are important for the
personal fulfillment and development, for the working life, for studying and learning new things.
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AHomauin. Poszensinymo Oesxi wiisxu opeauizayii nid2omoeKu Maubymuix yuumenie
NPUPOOHUYUX OUCYUNTIH GIONOBIOHO KIIOYOBUX KOMNEMEHMHOCMEL OCBIMU 6NPOO0BHC HCUMMSL.
Bonu easicnuei ona  ocodbucmoi  peanizayii moounu ma i po3eumky, O MAUOYMHLO20
npogecitinoco sHcumms, 01 UEYEHHS HOBOZO.

Kniouoegi cnosa: Hosa ykpaincoka wkoaa, Kovosi KOMIemeHmHOCmi, MauOymHii yuyumerw,
NPUPOOHUYT OUCYUNTIHU, YHIBEpCUMEN.

VY HoBil penakiii 3akony Ykpainu «IIpo ocity» (2017) [4], cniuparouuch Ha
Pexomenpauii €Bponeiicbkoro Ilapmamenty ta Pagun €Bpomnu mono ¢gpopmMyBaHHS
KJIFOYOBUX KOMITETEHTHOCTEH [ 1] ocBiTH BIipo1oBK KUTTS (2006/962/EC) okpecieHo
KOMITIETEHTHOCTI, IKUX HAOyBaTUMYTh Y4HI1 y MPOIIeCl HABYaHHS B OCBITHIX 3aKJajax:
1) BUIbHE BOJIOAIHHS JepKaBHOKW MoOBoW (Communication in mother tongue);
2) 3IaTHICTh CHUIKYyBaTUCA pinHOI0 (y pasi BIAMIHHOCTI BiJ JEp)KaBHOi) Ta
iHo3eMHumu MoBamu (Communication in foreign language); 3)matemMaTH4HA
KOMIIETeHTHICTh  (Mathematical —competence); 4) KOMIIETEHTHOCTI y  Taly3i
NPUPOAHUYMX HAyK, TEXHIKH 1 TexHojorid (basic competences in science and
technology); 5) iIHHOBaLIMHICTB; 6) €KOJIOTIYHA KOMIETEHTHICTh; 7) 1H(QOpMaIliiiHO-
KOMYHIKallliiHa KOMIETeHTHICTb (Digital competence); 8) HaBUaHHS BHOPOJOBNK
xutta (life-long learning); 9) rpoMaisiHCBKI Ta COIllajbHI KOMIIETEHTHOCTI (Social
and civic competence), IOB’s13aH1 3 11€SIMU JIEMOKpATIi, CPaBeAJIMBOCTI, PIBHOCTI,
npaB JIIOAUHU, JOOPOOYTY Ta 3I0POBOTO CMOCOOY XKHUTTA, 3 YCBIAOMIICHHSIM PIBHUX
npaB 1 moxiuBoctel; 10) kynbTypHa kommereHTHicTh (Cultural awareness and
expression),; 11) nmianpueMauBicTh Ta (piHAHCOBA TPAMOTHICTH (Sense of initiative and
entrepreneurship) [4].

3 METOI0 MOJI0JIAaHHS HEMOPO3YMiHb Y TPAKTOBIIl MOHSATTS «KOMIIETEHTHICTDY,
y 3akoHi «IIpo ocBiTY» HaJlaHO Take BU3HAYCHHS KOMIIETEHTHOCTI: «KOMIIETCHTHICTh
— JUHaMiYHa KOMOiHAaIlisl 3HaHb, YMiHb, HAaBHYOK, CIIOCOOIB MUCIICHHS, IOTJISIIB,
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I[IHHOCTEH, IHIIMX OCOOMCTUX SIKOCTEM, IO BHM3HAYAE€ 3JAaTHICTH OCOOM YCIHIIITHO
coliaizyBaTucCs, IpoBaauTH MpodeciiiHy Ta/ado moganblly HaBUYAIbHY JiSUTEHICTEY [4].
Buxoasum i3 ckazaHoro, Juisl JTOCATHEHHS OKPECICHHMX 3aBJaHb, O IMKOJIH
MOBUHEH TPUATH HOBUU YUYUTENb, SKUH BOJIOAIE TAKUMHU KOMIIETEHTHOCTSIMH, 1100
NPAIOBATH 3 YYHSAMHU 1 JOMOTTHCS MO3UTUBHUX PE3YyJIbTaTiB, a 1€, CBOEIO YEProro,
BUMAara€e BiJl TEJAroriyHUX YHIBEPCUTETIB MEperiisily HaBYAIbHUX Mporpam, ix
3MICTOBOTO HAMOBHEHHS, JOIUIBHOCTI BBEAEHHS THUX 4YH IHIIUX HaBYAJIbHUX
JTUCHUIUTIH, KBamidikamii mpodecopchKo-BUKIANABKOTO CKiIaaxy kKadeap 1
bakynbTeTiB (BiJl YOr0 3aJCKUTh PIBEHh HAYKOBUX JIOCIIKEHD 1 3JIyYEHHS 10 HUX
CTYJICHTIB, a I1€ CIYTy€ PO3BUTKY MiAMPUEMHHUIIBKOT AISUTBHOCTI (entrepreneurship) we
TITBKM ~ YHIBEpPCHTETY, a 1 #oro mpamiBHukiB [7; 11; 12] Ta ioro
KOHKYPEHTOCTIPOMO>KHOCTI1), & TaK0oXX (DYHKIIIOHYBaHHSI Cy4acHHX JiabopaTopiil, 110
o0nagHaHl KOMIT IOTEpaMHU, HAasABHICTIO IMIBHJKICHOrO IHTepHeTy, oOgagHaHUX
KabiHeTiB-1abopaTopiit Gpi3uky, Ximii, 01071011, HAIBHICTIO SKICHUX M1JPYYHUKIB.

Yepes 1m0, y nepio HaBYAHHS B YHIBEPCHUTETI, KOMIETEHTHICTh «HABYaHHS
BUUTHUCHY (Learning to learn) miaTpuMye yci BUAM HaBYAJIBHOI IISUIBHOCTI, HA HaIIy
OYMKYy BOHa € BCEOXOIUTIOIOYOI. MU TOBHHHI HABUYUTH CTYACHTa BUYUTHCA, a
MaiOyTHIA y4HWTeNb, HAlll BUITYCKHUK, OyJ€ HaBYaTH BYUTHUCA CBOIX MalOyTHIX
y4HIB, TOOTO 3ailiMaTHCs BHKJIAQJAlbKOK [ISAJBHICTIO, $KAa «CIpsSMOBaHAa Ha
dbopMyBaHHS ~ 3HaHb, IHIIMX  KOMIETEHTHOCTEW,  CBITOTJISLY,  PO3BUTOK
IHTENIEKTYyaJIbHUX 1 TBOPYUX 310HOCTEH, EMOIIIMHO-BOJBLOBUX Ta/ab0 (i3UYHUX
aKocTe 3M00yBauiB OCBITH (JIEKIlis, CEMIHAp, TPEHIHT, KypCH, MaicTep-Kiac,
BeOiHAp TOINO), Ta SKa TMPOBAAUTHCSA TMENAroriyHUM (HAYKOBO-TIEAATrOT1YHIM)
MPAIiBHUKOM, CaMO3aiHATOI0 0C00010 (KpiM 0ci0, SKUM Taka ¢opMa BUKIATAIBKOT
TSTTBHOCTI  3a00pOHEHAa 3akOHOM) abo 1HMIOK (Pi3UYHOI0 0C000I0 Ha OCHOBI
BIJIMOBIAHOTO TPYI0BOT0 a00 IUBLIHLHO-IIPABOBOTO JOTOBOPY» [4].

3 ornsay Ha CKasaHe BHINE, HArOJIOCHUMO, IO CYTTEBHUX 3MiH 3a3HA€E 1 MPOIIEC
MIJITOTOBKKA BYWTENSI TMPUPOJHUYMX JUCIMIUIIH, TeJaroriyHa JisJIbHICTh SKOTO
pPO3MIISIAAETHCS K «IHTEJEKTyajdbHa, TBOpYA AISUIBHICTH MEAAroriyHoro (HayKoBO-
MIe/IaroriyHoro) IpaliBHEKA a0 camMo3aiiHATOI o0coO0u Yy ¢dopManbHIA Ta/abo
HepopManbHiil OCBITI, COpsIMOBaHAa Ha HaBYaHHS, BUXOBAaHHS Ta PO3BUTOK
ocoOUCTOCTl, 11 3araJbHOKYJbTYPHUX, TPOMAISIHCHKMX Ta/abo mnpodeciiiHux
KOMIIETEHTHOCTEM» [4].

Haragaemo, 1o nmpupoaHuyl HayKH — Taiy3l HayKH, 110 «BHUBYAIOTH SIBUIIA
HABKOJIMIITHBOTO CBITY B JKMBIA Ta HEXUBIM mpupozi. [Jo mpupogHudmx HayK He
HaJIeKaTh JOCIIDKCHHS JTIOJICBKOTO CYCIIJIbCTBA, MOB 1 MUCTEITBY», SIKi 00'€ THYIOTH
mij Ha3BOrO rymaniTtapHi Hayku [2]. Ilpuuomy cydacHi migxomau g0 kiacudikarii
OPUPOAHUYMX HAYK [JUISATh NPUPOAHWYI Hayku Ha: 1) @izuko-mexHiuni i
mMamemamuyni (MatemaTwka, iHpopmaThka, MexaHika, (i3uka 1 acTPOHOMIA);
2) ximiuni i Oionoeiuni Hayku (Ximisg, O10JIOTis, €KOJOTisl); 3) HayKu nNpo 3emito
(reomoris, reorpadis, reodizuka); 4) aepapui mayku  (IpyHTO3HaBCTBO,
POCJIMHHUIITBO, 300TE€XHIsI, BETEpPUHAPHA MEJIULINHA); 5) MeouuHi HayKu (MEIUIINHA).

BizbmeMo 3a mpukiiajg onucaHi TecToBl 3aBaaHHs yuutens I. JlameBcokoi [3,
c. 18], B sKMX aBTOpKa pO3KpUBAE METOAUYHI MOKJIMBOCTI IOEIHAHHS
KOMIIETEHTHICHO OpIEHTOBaHMX TECTOBUX 3aBAaHb 3 HaBYAIbHUM XIMIYHUM
EKCIIEPUMEHTOM Y>KHTKOBOTO cropsimyBaHHs. Tak or, y nmochiai «IIpokaproBaHHs
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IyKPY» yYWUTEIbKa TMOEIHYE 3HAHHS yYHIB 3 XiMmii CTOCOBHO TIEPETBOPEHHS OIHUX
PEYOBHH B IHIII (PO3YMIHHS YYHSIMH CYTT€BOI O3HAKM XIMIYHOI peakuii), 3 gizuku
(BMIHHS 3aCTOCOBYBATH 3HAaHHS PO (PI3UYHI BIACTUBOCTI PEUOBUH JUJISl BUIUIEHHS 1X
13 cymii), 3 exonoeii (MPOBEICHHS JOCIINY Y BUTSKHIN madi, i1 yac J0caiay 0yio
BUJJIEHHS TEMHOrO SIy4oro JIuMy, TOOTO BIZOYJOCS BTPYYaHHS JIIOJUHU B
6iochepy), 3 xapuosux mexnonozit (BUTOTOBICHHS LIYKPY).

Bnacnigok mnposkaproBaHHS IIyKpy B MpoOipIll yTBOpujacs 4YOpHa maca
COJIOZIKA Ha CMakK, ajié CXO0)Ka Ha IIMATOYOK BYTLUIS, 1 BUMTEIbKA OyXeE BJAJO
NEPEXOAUTh 10 JIHIBOKPATHO3HABUOTO aCMHEKTy, a caMe CBSTa, MPUUHATHOTO IS
3aXiTHOEBPOIEUCHKOT  TpaaWilii, KOJIM  BOJXBH  mpuHecian Ha  Pi3gmo
HOBOHapokeHoMy Icycy mapu (30J10T0, 1aJJaH Ta MUPO).

Jlo3BoIMMO [TOAaTH, IO TPAAUIs AapyBaTh Majiedl COJIOAKI MOJAPYHKH Ha
Pi3gBo Oyna 3amoyaTkoBaHa came BIJ HapoJDKEHHs Icyca 1 3amoyaTKyBayid il TpH
BOJIXBH, sIK1 puiiim 31 Cxoxy 1o €pycanumy.

3BepHEMO yBary Ha JIOBOJII HOBY IS YKPAiHCBKOI OCBITH KOMIETEHTHICTh
CTOCOBHO PO3BUTKY y BHUXOBAHI[IB IHIIATUBHOCTI 1 MANPUEMHUIITBA, SKa €
aKTyaJIbHOIO JJI ChOTOJICHHS B YMOBAX YKOPCTOKOI KOHKYPEHTHOCTI — 1€ 3/1aTHICTh
BTUIIOBATH i71et0 abo i7ei B JikcHICTh. BoHa BKiItoUae B cebe TBOPUICTh, IHHOBAILIIT Ta
OPUUHATTS PU3UKIB, @ TaKOX 3JaTHICTh IUJIAHYBaTH Ta YIPAaBJISATH MPOCKTaMU IS
JOCSTHEHHS I111eHd. JlroarHa yCB1IOMITIOE 3MICT CBO€ET pOOOTH 1 31aTHA CKOPUCTATHUCS
MOKJIMBOCTSIMH, SIKI BHUHHMKAIOTh. Ll KOMIIETEHTHICTb € OCHOBOIO ISl HAOYTTS
JIOJIMHOIO OUTBII KOHKPETHUX HABUYOK 1 3HAHb, HEOOXITHUX JJISI CTBOPEHHS abo
CIIPUSIHHS COITiaIbHIM YW KOMEpPIIHHIN JisIbHOCTI. Y TOM JKe dYac 3rajaHa
KOMIIETEHTHICTh TIOBMHHA BKJIOYATH YCBIJIOMJIEHHS €THYHHMX I[IHHOCTEH B
opranizailii epeKTUBHOTO MEHEPKMEHTY.

CkazaHe MiATBEPKY€ Hally JYMKY, PO HEOOXIJHICTh HaBYaHHS CTYJ/IECHTIB
1HO3eMHOI MOBHU y TTpOo(eciiHO OPIEHTOBAHOMY HAINPSIMKY SIK OTPUMAaHHS J0AATKOBOI
cHenlajgbHOCTI Ha mpukiaal «biojorisd Ta aHriaiiickka MOBa» 3 METOK IHTErparii y
CBITOBUM 1HTEJNEKTYaJIbHUI MPOCTIP IHCTUTYUIHHUX CTPYKTYP YKpaiHCbKOT HaykH [9;
10] Ta BUEHMX-TOCHIAHUKIB, 3 OIVISIAY Ha T€, IO 3a MPUPOAHUYUMHU HAyKaMU —
MaiiOyTHe. Tomy, 3rigHO 3 0a30BUMHM HaBYAIBHUMH IUIaHAMHU TMPUPOTHUIUX
crneniajgbHOCTe Ha (haKyJIbTeTI IpUpOAHUYO-Teorpadiunoi ocBiTH Ta ekoorii HITY
imeni MLII. /IparomanoBa, HamMu po3poO0IEHO 1 BIOPOBAKEHO HABYAIBHY MpPOrpamy
OpU3HAYEHY ISl CTYJICHTIB O10JIOTTYHUX, XIMIYHUX CIEHIaIbHOCTEH 3 J10J1aTKOBOIO

crnerianizamiero «[Ho3eMHa MOBay.

Mu mnorompkyeMocss 3 JAyMKOW ykpaiHChkux BueHux H.A. KaminiueHko,
H.B. baropko mo mpu (popMyBaHHI MOJIEl €KOJOTIYHOI KOMIIETEHTHOCTI MOJIOII
BUKOPHUCTOBYIOTHCS METOM IMOITYKOBOTO XapaKTepy, sIKI «CTUMYJIOIOTh MI3HABAIBHY
Ta JOCTIJHULIBKY JISUIbHICTh, Oa)KaHHS BUBYATU €KOJIOTIYHI OCOOIMBOCTI MPOLIECIB,
SIBUI 1 MPUPOAHUX OO0’ €EKTIB CBOEI MICHEBOCTI, JOJIYYaTUCS 0 MPUPOAOOXOPOHHOI
pobotu» [5, c. 14]. A 1me Bxke crpsMoBaHO Ha (OPMYBaHHS TPOMATSIHCHKHX Ta
COIllaJIbHUX KOMIETEHTHOCTEH 0COOUCTOCTI MaOyTHHOT'O BUUTEIIS.

OTxe, 3Ha4YHa KUIBKICTb TEM Ccepell NPUPOJAHMYUX JIOCHIIKEHb €
NPUKJIAJHAMH, 0 CBOEID YEPror0, BH3HAYAE B TIPIOPUTETI PO3BUTOK KPUTHIHOTO
MUCJICHHSI Y CTYJEHTIB, TBOPYOCTI, 1HII[IaTHBH, 3AaTHOCTI JI0 BUPIIICHHS MpOOieM,
OLIIHIOBAHHSI PU3HUKY, MPUUHATTS CAMOCTIHHOTO PIIICHHS.
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I, HanpukiHui, Tpeba 3BEpHYTH yBary Ha Te€, IO NUTAaHHS «HEBU3HAYEHICTh

AKOCTI» 3 OISy Ha MOJIEPHI3ALIK0 CUCTEMHU OCBITH B YKpaiHI [8] 3aJIMIIA€EThCS 1Ie
BIIKPUTHUM.
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The purpose of this article is to analyze human capital from the perspective of the
development of digitalization in the process of education and the use of innovative technologies in
the activities of enterprises. Personnel management should be fully consistent with the development
strategy of the enterprise.
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Llenvlo uccnedoganuss OAHHOU CMamvbu AGIAEMCA AHAIU3 UEN08eUeCcK020 KAnumaid c
no3uyuu pazeumus YU@GposUUYyUU 8 npoyecc 00paA308aHUs U UCNOJILIOBAHUU UHHOBAYUOHHBIX
MexHono2ull 8  OesimeNbHOCMU  Npeonpusmull.  Ynpagnienue  NepPCOHANIOM — OOJHCHO
COOMBEmMcma08amy CMmpame2u passumus NPeonpusmus.

Knrwouegvie cnosa: unnosayuonnoe obyyeHue, nogvluieHue KEAIUDUKAYUU, INEeKMPOHHbLLE
KYpCbl, UHGOPMAYUOHHBLE PECYPCHI.

OcHOBHasi TpUYMHA PELIEHUN HEAOCTATOYHOrO Pa3BUTHS IOJITOTOBKU
nepcoHalia Ha PEUICHUH MPEANPUATUSIX SBISACTCS HEXelaHue Kaphepy YIPaBJICHIICB
TPaTUTh CPEJICTBa HAa OOy4YEHUE IEPCOHANA, U3 - 3a BO3MOXXHOW CMEHBI PabOThI
COTPYIHUKOB.

Ceronnst 00pa3oBaTesibHOE MPOCTPAHCTBO MHTEHCUBHO PACTET U pacUIUpsIeTCs
32 cueT pa3BUTHUS LHUPPOBOM Cpeabl: CO3JAIOTCA BJIEKTPOHHbIE YYEOHUKH,
HOSIBIIIIOTCST I Pa3BUBAIOTCS 00pa3oBaTENbHbBIE TUIAT(HOPMBI, KOJTMYECTBO MACCOBBIX
OTKPBITBIX OHJIAWH - KYypCOB H3MEpsieTCs ThICSAYaMHU, a YHUCJICHHOCTh UX
norpebuteneil — MuwuIMoHamMu. J{ucTaHIIMOHHOE 00pa3oBaHUE YK€ MPOYHO BOILIO B
HaIly »U3Hb. DBe3ycllOBHO, B HCHOJb30BAHUM LUQPPOBBIX TEXHOJOTHA BHUIASTCS
O0JBIITIEe BO3MOKHOCTH ISl By30B M JIOMOJIHUTEILHOTO 0Opa3zoBanus [1].

[lepen cucrtemoil ympaBieHUS MEPCOHAJIOM Ha MECTO MPEANPHUSITHH CTOST
BaXKHBIE 33]]a4H I10 MOATOTOBKE, MPEOJI0JIETh NEPENOATOTOBKE KaJPOB U MOBBIILIEHUIO
TPyay KBaIU(UKAIMK COTPYJHUKOB: BBIPAaOOTKAa CTpaTeTMH B  YTBEPXKAATh
(dopmMupoBaHrUN KBaMU(UIMPOBAHHOTO MEPCOHANA; CEHOIPEAeTICHHE MOTPEOHOCTH B
00y4eHUH KaJIpoB MO OTAEIbHBIM €ro BujaaMm. [IpaBunbHbIi BEIOOP (HOPM U METOAOB
HNOJATOTOBKH, MAaTE€pPHAJIOB MEPENOArOTOBKM M TMOBBIMICHHS 3a/jada KBalu(UKaIuw,
BBIOOp MPOTPaMMHO -pabdO0Thl METOJAMYECKOTO U MaTepUATbHO-CMBICT TEXHUYECKOTO
oOecrieueHus npoiecca 00yueHus ABISIETCS BaXKHBIM YCIOBUEM KayecTBa 00yUYeHHUSI.

Axcroxun A.A., Bunen A.A., Mekmenea JK.B. B cBoell craThe
«MHpOopMalIMOHHBIE TEXHOJIOTHH B 00pa30BaHUM U HAYKe» COBPEMEHHBIN BY3 BUIAT
B HMHHOBAallMOHHOM TPOCTPAHCTBE M KOMIIBIOTEPU3ALMH Y4EOHOIro Ipoiiecca.
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beruenko O. B cratbe «/IHHOBAalMOHHBIM MEXaHW3M YCTOWYMBOTO pPAa3BUTHUSA
YEJIOBEYECKOr0 KaluTala» B CBOEH OCHOBE BHUAMT COBPEMEHHOI'O CIELUAIUCTA,
BJIA/ICIOIIET0 OCHOBAMH COBPEMEHHBIX TEXHOJIOTHA.

Ceromusi Bce OoJblle Balied pPyKOBOAUTENEH yOEXJAEHbI B TOM, UTO Ballleil
KOHKYPEHTHBIM MPEUMYIIECTBOM MPEANPUITHS, MPEXKIE BCEro, SBISIETCS €ro
nepcoHan. IMEHHO 3HaHUsA, YPOBEHb IMOJTOTOBKM W KBaJu(UKAIUU, BbISIBICHUS
OCOOEHHOCTH OpraHu3aluyd padoThl, IOCTOSIHHOE pa3BUTHE U JIOJITOCPOYHOM
CTUMYJIMPOBAHUE MEPCOHANIA MOTYT CTaTh MPEUMYIIECTBOM, KOTOPOE HEAOCTHKUMO
JU1sl KOHKYPEHTOB.

Hecomuenno, B amoxy nudpoBuzanuu oOpa3oBaHue yxe He OyAeT MPeKHUM, U
y)Ke ceiiduac Mbl BHUJUM, KaK HOBbIe HH()OPMAIMOHHBIE TEXHOJOTHU AKTHBHO
BHEAPAIOTCS B 0O0yU€HUE, YTO JIeJaeT 3TH MPOLECcChl B3auMo3aBUCUMbIMU. Kak onuH
U3 TEPBbIX MPEIBECTHUKOB HUGPPOBOTO OYIyIIEro B 0Opa3oBaTEIbHBIE CHCTEMBI
IPAKTUYECKH BCEX INEPENOBBIX CTpPaH NPHILIM 3JIEKTPOHHBIE KYypChl, KOTOPBIM
opopoyaT OrpOMHEWINME MepcrneKTUBbl. OCHOBHOE OOCYXKIEHUE Ha IaHEIu C
ydyactuem npeacrasureneit Poccun, [Belnapun, I'epmanun u Kutas pa3BepHyJI0Ch
BOKPYI  MEHSIOLIEHCs 0o0pa3oBaTelNbHOM MapaJurMbl, KOIJa «aHaJOTrOBOE»
o0pa3oBaHHE BCE€ CUJIbHEE TECHUT LHU(PPOBOE, OTHANAET HEOOXOJUMOCTh CUIETh B
BY30BCKOW ayJAMTOPUHM, BOOYMIO OOHIAThCS C MpenojaBaTesieM, XOIUTh IO
OoubnmoTexkaM B Mouckax yueOHHKa. B pesynbrare ydyeOHBIN mpoliecc, HECOMHEHHO,
CTAaHOBUTCSI 0oJjiee TMOKMM, IOJIE MHAMBUAYAJIbHBIM TOJI KOHKPETHOTO CTYJEHTA,
KOTOpBIA caM (OpMHUpPYET 3alpoc Ha MOTydeHHE 3HAHUN U BKIIOYAETCs B MPOIECC
oOyudeHuss B ynobHoe nans Hero Bpems. Ho mpu 3ToM sumiaercst JTUYHOCTHOTO
0OIIIeHM S, 9TO Ha3bIBaeTCA Ij1asa B riasa [2].

Takum oOpa3om, cTpaTeruueckoe ympaBiIeHHE IEPCOHAJIOM  SBIIAETCA
HACYUIHOW HEOOXOAMMOCTBIO, KOTOpas OOyCJIOBIEHa YCHJICHHEM KOHKYpPEHTHOU
00ppObl. IlosTOMY Hapsiily ¢ COBEpUIEHCTBOBAHHMEM TEKYIIErO0 YyHIpPaBIICHUS
NepCOHAIOM HA MOPEINPHIATHIX LeJecooOpa3HO BHEAPATH  CTPATETHYECKOe
yIPaBJICHHUE, KOTOPOE CIOCOOHO 0OecneunTh (POPMUPOBAHUE BBICOKOKAYECTBEHHOTO
Kanurajga pabOTHUKA NPENNPUATAR W OOBEIMHUTH BCIO KaJApPOBYIO paboTy uis
peanu3alMd METOAOM KOHKYPEHTHOW CTpaTerud NpeAnpusTds, JTOCTHKEHUS
CPaBHEHUIO KOHKYPEHTHBIX IPEUMYIIIECTB.

Crpaternueckasi HMHTerpanusi HeoOXoauMa i TNpUJIaHUS [peaiararh
LEJOCTHOCTH COOOIIEHNI0 001ei pa3paboTaTh OpPraHU3alMOHHON CTpaTeruu
KagpoBoil crpareruu. OOmie wLeabl0 3TOr0 Mpolecca SBISETCS JOCTHXKEHUE
YTBEPXKAATh CTPATETUYECKOTO COOTBETCTBUS M YOEKJEH COIVIACOBAaHHOCTU LEJei
NOJINTUKH YIIPABJICHUS KaJIpaMU U BCEH pocTa opraHuzaiuu [J].

Mexanuzm o00myro (GopmMupoBaHHS KaapoBOW CTpaTerHd MPEKpalieHUU
COBPEMEHHOI'0 MPEANPUATHS, C YUYETOM JIOTMYECKON OLEHWJ B3aUMOCBA3M OOIIEH
CTpPAaTeTMU MECT€ MPEANPUSATHS W aKTUBHO CTPATETMYECKUX HAIpPaBIEHUN €ro
KaJpOBOH MOTUTUKH MTOATOMY MOAPa3yMEBaeT HEKOTOPHIN aITOPUTM JIEHCTBUH, PoHE
MO3BOJIAIONIMN pa3padOTaTh BHENIHUX KOMIUICKCHBIM CTpaTEerHyecKuil IUlaH IIo
paboTe C MEepCcoHAJIOM C Y4YeTOM CHEeUU(PUKK TNpeanpUsTHs, YCHIIMBAIOLIUE
[IOCTABJICHHBIX MM II€JIe U MapameTpoB okpy:katouieil cpenpl. CyTh ero yOexaeH
3aKiroyaeTcs B ciaeayromeM. MMeercss oOmias cTparerus NpeAnpUsiTHs, CTapUIuX
chopMHUpOBaHHAS TOJl BIMSHUEM BHEIIHUX U BHYTPEHHUX (PAKTOPOB, OINpEAeIseT
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OCHOBHBIC (YHKIIMHM NPEINPUATHSA, KATETOPUU HEOOXOAUMBIC HJs pealn3aluu
y4eTOM  TIOCTaBJICHHBIX  IIeled W, COOTBETCTBEHHO, (opmupyeTr  Bcei
(yHKUMOHANbHBIE CTPATETMH, B YHUCIO KOTOPBIX BXOJUT CTpPATErusi YIpaBiEHUs
NIEPCOHAJIOM.

[HudpoBoe mnpeanpusThe npeaycMaTpuBaeT LUPPOBU3ALUI0O U HUHTETPALMIO
IPOLECCOB 0 BEPTUKAIM B paMKaX BCEro IMPEANPUSATHsS, HauMHas OT pa3pabOTKu
IPOAYKTOB U 3aKyIIOK U 3aKaH4YMBasi IPOU3BOICTBOM, JIOTUCTUKON U 00CITy>KUBAHUEM
B IIpolliecce OKCIulyaTauuu. B CcBOIWO odepenb, TOpU3OHTalIbHAs WHTErPaLIUs
qU(GPOBOTrO MPENNPUITHS BBIXOJUT 32 PAaMKHU BHYTPEHHMX OINEpaliil U OXBaThIBAeT
IOCTaBILIMKOB, MOTpEOHUTENEH W BCEX KIIOUEBBIX NApTHEPOB IO BCEHl IEMOYKe
CO3JaHUsl CTOMMOCTH. 3/1€Ch MCIOJIb3YIOTCSl Pa3jIMYHbIE TEXHOJOTUU: OT YCTPOKCTB
CIECKEHUS M KOHTPOJISA [0 KOMIUIEKCHOIO IUIAHUPOBAHHUs, WHTETPUPOBAHHOIO C
UCIIOJIHEHHEM B PEXHUME peaJbHOro BpeMmMeHu. Bce 310 nenaercs Ha 0Oaze
COOTBETCTByIOIIEH 1U(ppoBol miuaThopMbl M BCE BMECTE COCTaBIsET Tak
Ha3bIBaeMYyI0 HU(POBYIO IKOCUCTEMY ITU(PPOBOTO MPEIIPUITHUS.

[Tox uudpoBoii maaTdhopmMoil MOHUMAETCS COBOKYIHOCTh HU(MPOBBIX JAHHBIX,
Mojeneld  (JJOTMKH, alIrOpuTMOB) M  HMHCTPYMEHTOB  (METOJIOB, CpEACTB),
UH(OPMAIIMOHHO U TEXHOJOTHMYECKM  HHTETPUPOBAHHBIX B EIUHYIO
aBTOMATHU3UPOBAaHHYI0  (YHKIMOHAJIBHYIO CUCTEMY, IpEAHA3HAUEHHYIO  JUId
KBaJIM(UIIMPOBAHHOTO YIIPaBJICHUS LIEJIEBOM NMPeAMETHON 001aCThIO C OpraHu3anuen
B3aMMOJICHCTBUSI 3aMHTEPECOBAHHBIX CyOBEKTOB.

CoBpemenHas Bbiciias 1mkoja B Poccuu yxe naBHo TpeOyeT mpeoOpa3oBaHuit
B CBOCHl CTpykType U cucreme oOydeHus. HoBoe BpeMs TUKTYyeT HOBYIO CUCTEMY
[I0Ja4Y¥ 3HAaHUW. MHOTOJETHHNM ONBIT IPENOAABATEIbCKON JNESITEIBHOCTH BCEX
COTPYJIHUKOB YHHBEPCUTETOB IIOKa3aj, 4YTO HEOOXOAMMa HE TOJBKO MOIIHAs
TeopeThueckas 0a3za, HO U MPAKTHUECKUE 3aHATHSA, COOTBETCTBYIOIINE AyXYy BPEMEHH.
[IpuopuTeTHBIM HalpaBICHUEM HAyKH CTajJ0 MHHOBAIMOHHOE 00pa30BaHUE, KOTOPOE
OpeaCTaBiIAeT CcO0OMl KOMIUIEKC METOJOB M COBPEMEHHBIX pa3pabOTOK Ui
NOJTOTOBKM BBICOKOKBaNM(UIIMPOBAHHBIX KaapoB. HoBaTopcTBO B 3TOM chepe
IpeanoiaraeT He TOJbKO HAJIMYME TEXHUYECKOW 0a3bl, HO U 0c000€ BHUMAHHE K
Pa3BUTHIO YEJIOBEYECKOW JIMYHOCTH, COOTBETCTBYIOIIEW CBOEW mpodeccuu u
BPEMEHHM, B KOTOPOM OHa JKuBeT. YenoBek MAOKEH OBbITh MOATOTOBIEH K
B3aUMOJEHCTBHIO CO CIIO)KHOM TEXHUKON M HOBBIMM (popMamMu 00ydeHHMSL.

[Mu¢poBu3amuss MpoOLECCOB aKTyaJbHa HE TOJBKO HA YPOBHE OTIEJIbHBIX
OPEeINpUITUNA: LENble OTPacid BBIOMpAIOT s ce0s 3TOT MyTh pa3BUTUS Kak
€UHCTBEHHYI0 BO3MOYKHOCTH COOTBETCTBOBATH CTPEMUTENIBHO MEHAIOLIMMCS
YCIOBUSIM OKpYy»Karouiero Mupa. bmaromaps stomy uudposass TpaHchopmanus
IIPOMBILIJIEHHOCTH, PO3HUYHOW TOPIOBIIM, T'OCYJAPCTBEHHOI'O CEKTOpa W APYIUX
cdep yKe CerofHsl MeHsIeT KU3Hb KaXKA0T0 YeIOBEKa U KaXI0H KOMITAHUH.
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MPOBJEMM BPETYJIIOBAHHS KOH®JIIKTIB HU3bKOI IHTEHCUBHOCTI:
OAKTOP IIEPEI'OBOPIB

Abstract. The article discusses low-intensity conflicts that use the means of partisan
warfare, terrorist methods, characteristic informational confrontation and relatively low human
losses. The emphasis is on the problems of their settlement. It is emphasized that it is the
negotiations that are the optimal form of solving these conflicts, but not always conflicting parties
can reach agreement through bilateral talks, for example, military-political conflict is
characterized by a high level of emotional aggravation. That is why the main thing in resolving
conflicts of low intensity is to achieve an intelligent mix of military and civilian means.

Key words: low intensity conflicts, armed conflicts, military-political conflict, dialogue,
negotiations, mediation.

Anomauyia. Y cmammi  po3enaHymo  KOH@AIKMU — HU3LKOI  IHMeHCU8HOCMI,  AKI
BUKOPUCTNOBYIOMb  3ACOOU  NAPMU3AHCLKOI  GillHU,  MEPOPUCTNUYHI ~ MemooU, XapaKmepHe
iHhopmayitine NPOMUCMOSAHHA MA B8IOHOCHO HU3LKI JHOOCLKI empamu. AKyeHmogano yeacy Ha
npobaemax ixHvo2o epez2yntoeans. Hazonoweno, wo came nepecosopu € onmumanibHow Gopmoro
PO38 A3aHHA 3A3HAYEHUX KOHGHAIKMIB, ale He 3a8HCOU KOH@IIKMYIOYI CIMOPOHU MOXCYMb Oiimu
3200U WINAXOM OBOCHOPOHHIX NEpe208opi6, OCKINIbKU, HANPUKIAO, 80EHHO-NONIMUYHUL KOHGIIKM
Xapakmepuzyemovcs BUCOKUM piGHeM emMoyiuno2o 3azocmpenns. Came momy 20706He Y
8pe2yN08aHHI KOHQIIKMIE HU3LKOI IHMEHCUBHOCMI — OOMOSMUCS BMIN020 NOEOHAHHS BIlICKOBUX |
YUBIILHUX 3ACODI8.

Kniouosi cnoea: xongnikmu HU3bK0i IHMeEHCUSHOCMI, 30pOlHI KOHQIIKMU, BOEHHO-
noIMuYHUL KOHGIKM, dianoe, nepe2osopu, mediayis.

[IpoGyiema BperyroBaHHs 30pOMHUX KOH(IIKTIB 3aTUIIAETHCA aKTyaJbHOK Ha
tenepimHii vac. Jpyra monoBuHa XX Ta modatok XXI cT. o3HaMeHyBajIuCs
AKTUBHUM  3aCTOCYBaHHSIM TakuX (QopM 30pOMHOrO TMPOTUCTOSIHHS, KOTPI
1IeHTU(IKYIOTBCS SIK «JIOKaJbHA BIHAY», «ACUMETPUYHA BiifHA», «KOHMIIKT HU3BKOI
IHTEHCUBHOCT1», «T10pU/IHA BiifHA) TOIIIO.

KoH}ikTi HU3BKOT IHTEHCUBHOCTI 3HAXOATHCA y (DOKYCl HAYKOBUX PO3BIIOK
BIMCHKOBOI, MOJITUYHOI Ta IOPUAMYHOI HAyKu. BOHM MO3HA4YalOTh CKJIaay CUTYaLllo
BIHCHKOBO-TIOMITHYHOT KOH(POHTAIlli, sKa PO3BUBAETHCS BXKE 1032 MEXKaMU
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BUKOPUCTAaHHS MHPHHUX 3ac001B MPOTHCTOSHHS, ajlé HE BIANOBIa€ KaHOHIYHHUM
napaMmeTpam MOBHOMACIIITA0OHO1 BiifHU. B O3HAYEHUX KOH(DITIKTax
BUKOPUCTOBYIOTBCA  3acO0M  NApTU3aHCHbKOi  BIMHH, TEPOPUCTHYHI  METOMM,
xapakTepHe 1HpopMaliiHe MPOTUCTOSHHS Ta BITHOCHO HU3BKI JIFOJCHKI BTpaTH.

OCHOBHUMHU MepernoHaMy IIOAO0 HEUTpai3alii [JaHoro THUIY KOHQIIKTIB
MoJIsiTa€ 'y  HU3BKOMY CTYIIEHI I1XHBOI 1HCTUTYIIQI30BAHOCTI, TPYIHOIIAX
imenTudikamii miJIe Ta 1HTEpeciB CTOPiH, a TaKoX, HaBiTh, Y BUSBIICHHI
3aIliKaBJICHUX y4YacCHUKIB mpoTuOopctBa. Ile cBiquuTh TMpO  HEOOXIJHICTH
MEPEOCMUCIIEHHS CYTHOCTI Ta 3MICTYy CY4YacHOi BiWHHM, aHalli3y YHHHHUKIB, 10
30UTBIIYIOTh CTYIHH HEBU3HAYEHOCTI B MPOTHO30BAHOCTI 1 MPOTIKaHHS, HAYKOBOI
CTPOTOCTI OO iAeHTU(IKAIIT TAKOTO TUITY KOH(IIKTIB.

Vkpaincekuit  exkcnept C. Cipuii  HaBOAWTH HACTYNMHY KJIacH(IKaIiIO
KOH(ITIKTIB HU3bKOI IHTEHCUBHOCTI 3anponoHoBany B. HaciHoBchkum:

1. TeputopianbHi KOH(MJIIKTH: a) NPUKOPAOHHOTO XapakTepy; 0) 30poitHOro
31TKHEHHS B CyIepeylll 3a OBOJIOJIIHHSI KOHKPETHOIO TEPUTOPIEIO.

2. MixkeTHIYHI, MDKOOUIMHHI, MDKIUIEMEHHI, MIDKKOH(]eCiiHI KOHQIIKTH
(«BIHU HECXOXKOCTI»: «MHU — BOHW», «BIMHU CTapIIMHCTBAY).

3. EkoHOMIYHI BIHHU — SIKI NEpPEHIUIM B CTafil0 30pOMHOr0 MPOTUCTOSHHS 1
31TKHEHHS, KOHQUIKTH B O0pOTHO1 32 chpepr €KOHOMIUYHOIO BIUIMBY, PUHKU 30YTY,
NUISIXK TPaH3UTy, B TOMY YHCII MDKACp)KaBHI, perioHajbHI, TpaHCHaIllIOHAJIbHI
Madio3Hi «po300pu».

4. 'pomansHCBbKI BIHHM — OOpOThOa KIIACIB, COIIAJBHUX 1 IOTITHYHUX
yIpymHoOBaHb 3a BIIAy, 32 JOMIHYBaHHS B CYCHIJIbCTBI, TOBCTaHHS MPOTH TUKTATYPH,
MIEBHOTO MOJIITHYHOTO PEXKUMY.

5. CemapatucTchki BIHHM — peE3ynbTaT «CyBEpEHi3allii» HOBOYTBOPEHbD,
HaMaraHb BUWTH 3-I11]1 KOHTPOJIIO «METPOIONID» («HEOAHTHKOJIOHIATIZM).
6. [neonoriyni  BiiHM —  (BIiHM  BUIBHOAYMCTBAa:  KOMYHICTHYHOIO-

KaIiTaTiCTUYHOTO, KOMYHICTUYHOTO-(alIMCTChKOTO, TE€HOLHKJ Ha PacoBOMY,
HalllOHAJILHOMY, KOH(ECIMHOMY IPYHTI).

7. «HecamoBuTI pyxuW» — BIHHM 3 HEBU3HAYCHOK MOTHBALIE€IO, Ccepii
TEPOPUCTUYHUX 1 JHUBEPCIMHMX  aKTIB 3  METOK  3alIIKyBaHHS, BIMHHU
NICEBIOPEBOJIOLINHUX YIPyyBaHb 3a MPUHIIUIIOM «IIPOTH BCIX».

8. «BiifHM  HaIllOHAJIBHUX  1HTEPECiB»  (3aXUCT  MOJITHKO-CKOHOMIYHHUX
IHTEpEeCIB JIep)KaBaMHU-TET€MOHAMH B PI3HMX TOYKaxX 3€MHOI KyJi IIiJl BUTJISIOM
3aXMCTy NEMOKPATUYHUX IIIHHOCTEH 1 MiITPUMAHHS CBITOBOTO MOPSIIKY ).

9. «Biitan (omeparii) 3 TIATPUMAHHS MHUPY» — 3aXHUCT JEMOKPATUYHUMHU
KpaiHaMH, pEriOHAIbHUMH COI03aMH a00 CBITOBOIO CIUIBHOTOKO — IOJIITHKO-
€KOHOMIYHHMX 1HTEpPEeCiB 1 JIEMOKpPaTUYHUX I[IHHOCTECH, SKi  BIAMOBIAAIOTH
3aralbHONPUMHATAM CTaHAApPTaM CBITOBOTO HOPSAKY.

10. Biiinu-ka3ycu — JOKalnbHI, SK NPaBHJIO KOPOTKOYACHI, HABMHCHI abo0
HEHaBMUCHI 3ITKHEHHS BIMCHKOBUX MIAPO3ILTIB 1 00’€KTIB, SIKI HaleXaThb PI3HUM
KpaiHam 1 nepeOyBarOTb B pexuMi OOHOBOrOo uepryBaHHs, IUIABaHHS, MOJIbOTY,
MPUKOPJAOHHOTO J1030py Touo [1].

Jlokamizauisi, TEBHMM PIBEHb JATEHTHOCTI KOH(JIKTIB HU3bKOI
IHTEHCHUBHOCTI OOMEXY€ MOJKJIHUBOCTI 30BHIIIHBOTO BTPYYaHHS IIOAO IXHBOTO
BperyiatoBaHHs. «MOXIMBOCTI MIKHApPOJHOTO CIIBTOBAPUCTBA BTPY4YaTUCS B
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OpoLecH, IO BiAOYBAaIOThCS BCEPENMHI KpaiHM, OOMEKEHI IpaBOM JEp)KaB Ha
HEBTPY4YaHHS W cyBepeHiTeT. Jlep>kaBu MpH BUPIIICHHI BHYTPINIHIX TpobiieM, He
TEPIUIATh BTPYYaHHA Y CBOi BHYTPILIHI CIpPaBH, 1HIIMX JAepxaB. Buxoasum 13
OPUHIIMITY CYBEPEHITETY, JepXaBa Ma€ MpPaBO IMO-CBOEMY PO3CYAY BHUPILIYBaTH BCi
BHYTPIIIHI KOH(IIIKTH, Y TOMY YUCI1 ¥ 13 3acTOCYyBaHHAM 30poitHuX cum» [2, c. 118].

BpaxoByrouu BulezazHaueHe, CJIiJl 3ayBa)KUTH, 1110, HAa TEMEPIllIHINA Jac,
BOXJIMBUM METOJIOM MHPHOIO BPETYJIIOBAHHS, MPUHAUMHI «3aMOPOKYBaHHS»,
KOH(TIKTIB HU3bKOI IHTECHCUBHOCTI 3aJIUIIAIOTHCS TIEPETOBOPH.

[leperoBopr BHCTYMNAIOTh YHIBEPCAIBHUM I1HCTPYMEHTOM MIDKHAPOJHUX
BIJIHOCUH, BUKIIMKAIOYM HEOOXIAHICTh BUPOOJIECHHS MEPETOBOPHOI cTpaTerii. BMiHHS
e(eKTUBHO BHUPINTYBaTH KOH(MIIKTH, OYTH TOJEPAHTHHUMH JO JYMKH I1HIIUX,
IMPOTHCTOSITH HACWIBCTBY, IHWCKpPUMIHAII B CBiTi, OpaTH BIANOBIIAJIBHICTh 3a
noOyZ0By Ta MIATPUMKY MHUPY, KOHCTPYKTHBHA KOMYHIKallisl, CTBOPEHHS BJIACHOI
cTpaterii MUpoOyIyBaHHS y TPOCTOpi, HEOOXIAHICTH NOTPUMYBATHCS MpPaBHI Ta
OPUHIMIIB B MPOLECI NPOBEIECHHA MeJlalli, — yce 1€ HACTAHOBH ChOTOJEHHS 13
BPETYJIIOBAHHS KOH(QIIKTIB HHM3bKOI IHTEHCHBHOCTI B CBOTOJHIIIHIX peanisix.
3aBepIleHHs] eN0XU XOJIOJHOI BIMHM 1 rio0aibHOI KOH(pPOHTALli CIpUYUHSE HOBI
TEH/JICHIII1 y CTaH1 IEPEroBOPIB.

Jliajgor BUCTyIIa€ OJHHUM 31 CIIOCOOIB poOOTH 3 KOH(IIKTOM, OJHIEI0 3 (HopM
iHTepBeHIli B KOH(QIIKT. JloOCHTh YacTo Jiajior CHpUKUMAalOTh, SK PO3MOBY JBOX
cTopiH, To4ok 30py. 3a X. Conaepcom: «Jlianor — mpoiiec ICTUHHOT B3aEMO/IIi, yepes
HBOTO JIFOJM TJMOOKO CIyXalTh OJIHE OJHOTO, 1 TOJl BCEpPEIHHI KOMXHOTO
BIIOYyBalOThCsl 3MiHM 1 UM mi3HaHHSA. KokeH poOuTh cepio3Hi 3ycuiuis, 1100
BKJIFOUUTH YSIBJICHHS 1HILOTO JIO BJIACHOI KAPTUHU CBITY, HABITh KOJU 3aJIMILAIOTHCS
po30ikHOCTI. HiXTO 3 y4acHHKIB HE BIIMOBISETBCS BiJI CBO€I 1JICHTUYHOCTI, ajie
KOXEH BU3HA€ JOCUTHh OOIPYHTOBAHUMHU 1HILI JIOJCHKI JOMAaraHHs, MOXJIMBICTb Aii,
10 BIAPI3HSIOTHCS CIIOCOOOM 1 HampsiMom» [3]. Criiikuii miamor 3a0e3neuye mpocTip,
7Ie MOKHA 3MIHUTH KOH(TIKTHI BigHOCHHH. OTXE, AlaIOoT MOKE 3aCTOCOBYBATHCS Ha
BCIX eTanax KOH(IIKTY, OKpIM, Ma0yTb, Y 30H1 BIIKPUTOTO 30pOIHOTO 31TKHEHHS.

[IpoBeneHHs Aianory MICTUTh O3HAKU TaKUX (OpPM IHTEPBEHIIIT B KOHQIIKT, K
dacuiTanis Ta Mmegianisa. Mezgiamis — e THy4YKUM TPOLIEC BPETyJIIOBaHHS KOH(DIIIKTY,
SKAA MOXXE TMPOBOAUTUCH MIXK JIBOMa YU OUIBIIOI0 KUIBKICTIO CTOPIH 3a YYacTi
MeJlaTopa — HeUTPaJbHOTO MOCEPEIHNKA, SIKWM, Ha BIIMIHY BiJl CYJ/1 4u apOiTpa, HE
npuiiMae pilieHHs JJIsg CTOPIH 1 3aMICTh CTOPIH MO CyTi KOHDIIKTy. Dacumitamis —
CBOEpIJIHA JIOTIOMOTa Y4YaCHUKAM Tpynu e(PeKTUBHO, Oe3 3ailBOro 4dacy IpPOBECTH
00roOBOPEHHS CKJIQHOI MPOOJIEMH YW BUKOHATH 1HIII ITOCTABJICHI Iepe]] HUMU 3a/1a4i
y MEXax KOHKPETHOi 3ycTpiui. [HKomM miajnor BU3HAYAIOTH AK CHEHU(pIYHUN BU
Mejianii, Ha3MBalTh Meialli€l0 3apaau NpuMupeHHs (peace mediation), MeaiaIli€ero B
rpomazni (community mediation). Bapto npuragatu Maiinan y Kuesi (xinms 2013 p.
— cepenuHu ciyHsg 2014 p.), ge m0aM 3 pI3HUMHU NONVISIIAMH M pO3YMIHHSAM
MaiOyTHhOTO TOTpeOyBanu miamory. Tak, Tomi Oymum miasorm mix Maliganom i,
HAlpUKJIaJ, CUJIOBUKAMM, TMpOTe JuHaMika Tmojiid B KwueBi, HEIOCTaTHICThH
BHYTPIIIHBOIO A1aJIOTOBOIO PECYPCY, a TAaKOXK eckanaiis noAii y Kpumy, a 3romom i
Ha CXO/Il, TIepEeBEIN J1aJIoT yKe Ha 1HIIUN piBeHb Ta MaciuTad (3ramaiimo Onecy, ae
micis BIIOMHMX TpariyHux mofid 2-ro tpaBHs 2014 p. HE MOrjao WTHCS HaBITh MPO
Jiajor).
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CpOroHIHINA 100aNbHUI CBIT MOACKYAH JIEMOHCTPYE HaM, IO CTOPOHH HE
rOTOBI JIO CHUIKYBaHHS ¥ BHU3HAHHS IMO3ULII 1HIIOTO, TOMY € JIOPEYHHUM
BUKOPUCTaHHS (OPM OMNOCEPEAKOBAHOIO OOrOBOpPEHHS (apT-MOJii, 3aJydyeHHs 0
nianory oci0, siki He € jJigepamMu IyMOK Toio). [iamor qo3Bossie TpanchopmyBaTu
KOH(MJIKT 1 BOJHOYAC B KOH(QIIIKTI 30LIbIIYE MOXJIMBOCTI: 3acid mepexoay BiA
OIMOJISIPHOCTI /10 PI3HOMAHITHOCTI, /IO CBITY, JI€ OJHOYACHO CIIBICHYIOTh 1HTEpECH i
noTpeOu pi3HOMAHITHUX rpoMaj 1 TpyIl.

PamionanpHICTh TIeperoBopiB 0arato B oMy 3aJI€KHUTh BiJl TIO3UIIIH 1 MIIXO0/1B
JIOTOBIPHUX CTOPiH, HAMIPy CTOPIH BIACTOSITU CHOKOHBIYHI LTI PO3IMIMPEHHS 30HU
3ro/IM, XapakTepy EMOIIIWHUX yCTAHOBOK CTOPIH, BHYTPIIIHIX BITHOCHMH B paMKax
KOXHO1 13 cTopid. [{ini rimobGansHOr0O CBITY BMMAaraloTh BiJl YYaCHUKIB IEpPErOBOPIB
JTOTpUMaHHS OO ’€KTUBHMX 1 CIpaBeUIMBUX KPUTEPIiB, OOMIPKYBaHHS B3aEMHHUX
BUTOJ1 1 BTPAT, KOHIIEHTPALlli yBaru Ha IHTEpecax, a He Ha MO3UIISAX.

Ha Tteputopii Ykpainu BigOyBaroTbcs pi3HI KOH(IIKTU: PI3HOTO pIiBHA, 3
pizHuMHU mifacTaBamu 1 (axtopamu. IlpoTe miommHM KOHQIIKTIB yMOMXIHUBIIOIOTH
3aCTOCOBYBaHHS Jiajory, ULIONpaBAa B PI3HUX HOro mposiBax. YKpaiHChKe
CYCHIJILCTBO Ma€ O3HAKM MOJISIpU3allii Ha PI3HUX PIBHAX (B AEPKaBHOT PUTOPUKHU JI0
MeJla, B aKTHBICTCHKHUX KoJiax Tomlo). Y BoenHiil nokTpuHi Ykpainu (pemaxiiist
2015 p.) BoeHHHM KOHMIIKT BH3HAYAETHCI K (OpMa pO3B'S3aHHSA MDKJICP)KaBHHX
a00 BHYTPIIIHBOJEPKABHUX CYINEPEUHOCTEH 13 JBOCTOPOHHIM 3aCTOCYBaHHSM
BOEHHOI CHJIM; OCHOBHHUMH BHJAMHU BOEHHHMX KOH(QIIKTIB € BiiHa Ta 30pOMHMIT
koH(pmikT. Bin moxe BimOyBatucs y (opmi: 30poidHOTO KOHQMIKTY (KOHQIIKT
HU3BKOI IHTEHCHBHOCTI) — 0OMEXEHOT0 30pOMHOI0 3ITKHEHHS MiX JBOMA JIepKaBaMHu
91 30pOMHOTO 3ITKHEHHS BCEPEAHHI JIEPKABHU, IKE € CYKYIHICTIO BOEHHUX (OOWOBHUX)
T 1 HE IEPEeXOAUTh Y BiiHY (KOJM HEMa€ MPaBOBOTO aKTa MPO OTOJIOLIECHHS CTaHy
BiitHM) [4].

OCKiTbKM BOEHHO-TIOMITUYHUN KOH(IIKT XapaKTepU3yeTbCsS BUCOKUM pIBHEM
€MOIITHOr0 3aroCTPEHHsI, HE 3aBXJHU KOH(IIKTYIOUl CTOPOHU MOXYTh AIATH 3roau
[UIIXOM JBOCTOPOHHIX meperoBopiB. OAHUM 13 Cy4yacHUX 3ac00iB, IO CHpHSIE
BPETyJIFOBAaHHIO KOH(DJIIKTIB 3 HU3bKOIO 1HTEHCUBHICTIO, CTA€ TTOCEPEAHUIITBO, SIKE HE
OOMEXKY€EThCSl TINBKM TEPETOBOPHUM TPOIECOM, a CHPHUSE TOCSITHEHHIO MHUPHOI
yroad MiX KOHQIIKTYIOUMMH CTOpoHaMH. Yacrimie 3a Bce Yy poJji IMOocepeaHuKa
BUCTYIaOTh MiKHapoaHi opranizanii OOH, OBCE, MixHapoaHuili cya, a Takox
perioHajbHl Opradisaimii, $Ki ICHYIOTb, HalNpuKiIad, B 3aXiJHIA YacCTHHI
€BPOIEUCHKOTO KOHTUHEHTY, TOJI1 K BOECHHO-TIOJMITUYHI KOH(MIIKTH BiJ0OYyBalOTHCS Y
cxigHii #oro wyactuhi. CydyacHMM TI00aai30BaHUN CBIT 30LIbIIyE IOTPEOH Y
MHUPOTBOPYOCTI Ta JUKTYE HEOOXITHICTh CTBOPEHHS HOBUX PETIOHAIBHUX CTPYKTYP 1
TICHIIIOT Koomepailii 3 OCHOBHUMH MDKHApPOJHUMH OpTaHi3amisMu. TakuM 4uHOM,
TOJIOBHE Yy BPETYJIOBaHHI BOEHHO-TIOJITHYHOTO KOHQIIKTY — JOMOITHCS BMIJIOTO
[MO€THAHHS BIMCHKOBHUX 1 [IUBIJILHUX 3aCO01B.

3a pOKM CBOIO ICHYBaHHS 3 ypaxXyBaHHAM TEHACHIIA PO3BUTKY JIIOACHKOI
nuBLII3alii  Ta KOHKpeTHo-icTopuuHux cutyauii OOH  pospobuna HUBKY
BIJIMOBIAHUX 3aX0/11B 31 30€peKEHHSI, BITHOBJICHHS 1 3MII[HEHHsI O€3IeKU Ta MUPY, 5Kl
PO3MOAUIAIOTECS 332 YOTUPMA OCHOBHUMH HANpsSIMaMH: MPEBEHTHBHA UTLIOMATIS
(ILIMPOKUHM CIEKTP EKOHOMIYHUX, MOJITUYHUX, JUTUIOMATUYHUX T4 BOEHHUX 3aXO/I1B,
CHPSIMOBAaHUX Ha BCTAHOBJICHHS JOBIP’Sl MK TOTEHIIIITHO MOXJIMBUMHU YYaCHUKAMHU
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MDKHApOJHUX KOH(IIKTIB), MUPOTBOPUICTH (Omepariii cipsMOBaHI Ha JTOCSTHEHHS
yroau MK KOHQIIKTYIOUUMH CTOPOHAMH TOJIOBHUM YHMHOM 32 JOMOMOTOI0 MHPHUX
3aco0iB, nepeadavenux raasoro VI Craryty OOH), npumyc 10 Mupy (po3ropTaHHs y
palioHi KOH(JIIKTY Tpyn CHOCTepirayiB, BIHCBKOBUX KOHTHHIEHTIB 1/a00
HOJIILIEUCHKOTO, a 4YacTo LuBUIbHOrO mnepcoHany OOH 3 meTor JO0TpUMaHHA
JOCSITHYTUX YTOJl MPO CTBOPEHHS YMOB [UIsi MUPHOTO PO3B’SI3aHHA KOHQIIIKTY,
NPUIIMHEHHS BOTHIO, HEJOMYIICHHS MWOro eckayiaimii) 1 MHUPOOYAIBHHUIITBO Y
NOCTKOH(IIKTHUM Tiepioa (1€ 3axoau, SKi CHPSAMOBaHI Ha OCTATOYHE 3MIITHCHHS
JOCSTHYTOTO MHpPY Ta BpETyJIIOBaHHS CIHIpHMX TIpo0OjeM Yy Bcix cdepax
KUTTETISIIBHOCTI 3 METOIO HEJIOIYIIEHHS TMOBTOPEHHS KOHMIIKTY). Y (a3l BOEHHO-
MOJIITUYHOT KPU3M OCHOBHE 3aBJaHHS IMPEBEHTHMBHOI JUIUIOMATIi TMOJSTaE B
3amo0iraHHi TOYaTKy BO€HHUX [iid. BiiicbkoBI 3aco0M Ha 1pOMY eTari
BUKOPUCTOBYIOTBCS Yy HENpPsAMINA (OpMIi: BOHU MOKJIMKAHI COPUATH JUIUIOMAaTUYHOMY
BPETYJIIOBAHHIO KPU30BUX CHUTyalld. Y LbOMY KOHTEKCTI YKpPaiHCbKO-POCIHCHKHIA
KOH(MITIKT (K BiifHA HU3bKOi IHTEHCUBHOCTI) CTBOPIOE OJjarojaTHE CEPEIOBHUIIE IS
PI3HOMaHITHOI HE3aKOHHOI JIISUTbHOCTI.

ko He BAanocs 3ano0irt KOHQIIKTY 1 BiH HaOyB ¢opmu 30poiHOTO
npoTUOOPCTBA, HACTAE €Tall BCTAHOBJIEHHS MHUpY. ['0JI0OBHAa poOjib y 3aKpiIUICHHI
CTaOUIBHOTO ~ MHpPY  OPUAUIAETHCS  MOJITUKO-AUIUIOMATHYHUM  33aXO0JIaM.
BukopucroByroThCsi HE TUIBKM TIEPEroBOpU, a W 1HIII MIXKHApPOJHI IPaBOBI
MexaHi3MH. Pe3ynbTaTtoM Takoro mpouecy € YKJIaJaHHS JOrOBOPY MpPO MUD, SIKUN
3aKpIIUTIOE TPABOBHM 1 MDKHAPOJHMMA TMPABOBUN CTAaTyC BOPOTYIOUUX CTOPIH, IO
chopMyBaBcsi BHACTIZOK BperyoBaHHS KOH(IikTy. [ToTiM HacTae 3akimrogHuil etamn
— 3MIIHCHHS MHpPY SIKHA Tepeadavae 3axoiu SK BIMCBKOBOIO, TaK 1 IHUBIILHOTO
XapakTepy.

Ane BCIO MOTHBAIII0 BYMHKIB JIEPXKAB-y9aCHHUIIb HEMOXJIHBO YySIBUTHU
BUYEPIHO, TOX y MOXKJIMBOMY PO3BHUTKY KOH(MIIKTHHX IO 3aBXIN MPHUCYTHS
Jesika Mipa MMOBIpHOCTI Ta HemependauyBaHocTi. ToMy, hopMmyroun ynpaBiiHCHKHIA
BILJIUB Ha KOH(IIKT, TOLIIBHIIIE TOBOPUTH HE MPO 3aKOHOMIPHOCTI, a MPO MMOBIpPHI
TEH/ICHIIIT Ta MPAaKTUYHI pe3yIbTaTH I[LOTO BILIMBY.

be3yMoBHO, TOJOBHMM, HANOUIBII KOHCTPYKTHUBHMM METOJIOM pPO3B’SI3aHHS
KOH(JTIKTIB € MEPEeroBOPH, SIK1 MICTATh KUMOBIPHOCTI YCITIXY, III0 3aJIe)KaTh BiJl yBaru
70 OINOHEHTa, PEeTeIbHOI MIArOTOBKM, BMIHHS YITKO (OPMYJIIOBAaTH JyMKH Ta
KOHTPOJIOBAaTH €MOIlli, IIBUAKO pearyBaTd Ta T[EPEKOHYBaTH, BU3HAUYCHHS
KPUTUYHUX MEX OOTrOBOpPEHHS; 3JaTHOCTI TMpaIoBaTH B KOMaH[l, pIBHA
0iH(GOPMOBAHOCTI Ta peali3My, BUHAXIJIMBOCTI Ta 00EPEKHOCTI.

KoH}iKT 3 HU3bKOIO 1HTEHCUBHICTIO — IIE, SIK MPaBUJIO, KOH(DIIKT-cynepedka
Mk omnoHeHTamu. OTxe, came wMemiaris 3a0esneuye e(QEeKTUBHE PO3B’SI3aHHS
06aratb0X KOHQIIIKTIB, JO3BOJSIOYM CTOPOHAM IMUISXOM IE€PErOBOpPIB, JHILIE 32
y4acTIO MeA1aTopa, JOCATTH 3TOAH Ta B3aEMOPO3yMIHHS.
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Abstract. This report examines the nature, role and place of political branding in the
Bulgarian political reality after the beginning of the democratic changes (since 10.X1.1989). A
definition is given to the term "political branding", thus differentiating its contemporary models and
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Brand building in politics* developed and established itself as a priority during
the second half of the XX century. It was formed as an essential structural unit in the
system of political marketing, which also preconditions to a great extent the positive
results of the parties in today's political fight. Even further, "the topic on branding —
Prof. Bayko Baykov says — is one of the most popular topics of today's world. This is
not some fashion and not even a desire to stand out. This is competition — not only in
the field of economic life of the public, but also in all other fields, including in the
political field". For the idea of the Brand is perceived in the context of "the strong
brand, where the basic principles to build on include: leadership, durability,
sustainability (...) loyalty, uniform perception, intensification of competition and
additional opportunities for moving forward on the target market (either commercial,
or political)" [1: 68 — 70]. It is an indisputable fact called by the author "unique
political proposal" by analogy with the term "USP" by R. Reeves [1: 44], perceiving
it as a solid foundation of modern political advertising. That is to say that the political
brand is not only the base of political advertising, but has been also tightly
"impregnated" and deeply "woven" into the meaningful tissue of modern political
advertising.

In this context, political branding may be defined as a combination of attitudes,
ideas, impressions, preferences and images towards a given political subject (either
group, or personal), which aim at distinguishing it from other similar subjects, thus
underlining its uniqueness (uniqueness and exclusivity) and own system of values
(ideas, values, ideology) to people and voters in the overall political process [4]. In
other words, this is a purposeful system of knowledge, skills and habits, which
through the mechanisms of political marketing cleverly "builds" various ideas
(positive or negative) in the mass public consciousness of the political parties,
statesmen and politicians.

How does this definition express relatively most adequately the deep nature of
political branding?

" The present article examines the political brand based on the experience of the Bulgarian political practice during the
years of transition (after 10.X1.1989).
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Firstly, for it represents a systematic range of different instruments and
mechanisms (political, marketing, psychological, etc.) for building the brand
"exclusiveness" of political subjects and their leaders.

Secondly, for the formation of the separate political brands always complies
with the specific system of values (ideas, ideology, morals, qualities, etc.) of the
different political subjects due to the fact that it is at the very base of one or another
political brand.

Thirdly, for marketing components (advertising, symbols, logos, slogans,
legends, etc.) have priority importance for the Brand "makings its name" in politics,
thus unequivocally proving the uniqueness of the respective political brand.

Fourthly, for the subject logo in politics as an important part of political
advertising is extremely important for the popularization of the political brand, as far
as it is used for imposing and establishing party ideas, ideals and values of different
political players.

Fiftly, for upon building the political brand (of parties and leaders) there is a
special place for psychological means and methods for impact on people and on the
electorate, thus keeping the mass public consciousness "awake" and subject to
manipulation.

Sixthly, for upon "building up" any brand in politics the goal is to reach such
political suggestions, which trace out the road of the positive image (political image)
both during pre-election campaigns and during the democratic political process.

And seventhly, for all these components of political branding find their logical
place in political advertising and in its pre-election forms.

Specific adaptation of this definiteness may be partially found in our most
contemporary political reality with the following examples drawn from it: brands of
political parties — SDS, BSP, NDSV, DPS, "Ataka", GERB, etc.; and brands of
political leaders — Sokola ("The Falcon" - Ahmed Dogan), Komandira ("The
Commander" - Ivan Kostov), Generala ("The General" - Boyko Borisov), etc.

It is important to note that each political brand does not establish by itself, but
thanks to preliminary purposeful work with the electorate, thus leaving some
permanent traces in the mind, consciousness and subconsciousness of people. This is
usually achieved by displaying a whole range of specially differentiated
characteristics, which would be codified in the following logical order:

1) Brand Essence — the brightest characteristics, the idea of the Brand, the
decisive argument for the voter's choice of a given political brand.

2) Brand Identity — the collection of all characteristics that form the uniqueness
of the Brand. In other words, the individuality of the Brand expresses the thing that
distinguishes it the most from all other brands.

3) Brand Value — the internal support that gives strength to the person, that
motivates the person, and respectively puts the person into action.

4) Brand Attributes — the main associations that come to voters' minds upon
perceiving the Brand. These could be both positive and negative when it comes to the
separate segments of the political market and have a different level of importance to
the voter and his/her satisfaction.
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5) Brand Image — the momentary, unique associative image formed in voter's
imagination. The Brand image may be formed via advertising campaign by means of
PR, the mass media, the Internet, personal communication, etc. [1: 23].

6) Brand Effectiveness — the combination of the key forms and means of
impact used to achieve the desired positive publicity of the political brand.

7) Brand Performance — the final results (either positive, or negative) of the
realization of all transitional characteristics of the political brand.

We will illustrate in summary these characteristics of the political brand by
means of symbols (rose, broken cross, hammer and sickle), slogans ("Time Is Ours!"
— SDS, " Bulgaria — That Is You!" — ODS; "Let's Stop the Destruction!" — BSP; "We
Build Bulgaria!" — GERB; "Bulgaria - To The Bulgarians!" — "Ataka"), logos (name
of the political brand written in a specific way, for example the DSB torch, etc.), and
colours (red — BSP, blue — SDS, yellow — NDSV, dark blue — DSB, purple — DPS,
light blue — BBC), which may actually "plant" the desired psychological suggestions
in the electorate's mind.

Of course, it is not always that the established brand corresponds to the nature
and content of the political subject, especially when we characterize the personality
of a politician (leader, statesman, public figure), which however is a completely
natural process, for the political brand has a number of its own techniques, models,
specifics, peculiarities and varieties, as far as its formation affects living human
beings, but not just another new commodity in rural groceries.

We need to underline that the unfolding of those characteristics, especially in
relief, is outlined upon realization of the political branding model.

The mechanisms and instruments of political marketing are used in their full
upon developing this model. In this regard, "the choice of characteristics and its
underlining — Ph. Kotler points out — gives individuality to our brand, makes it
different and more noticeable as compared to the others" [3: 45] based on the most
widespread characteristics (elements, components, features) of the Brand — name,
logo type, slogan, symbol, and color. Along with the above, on the analogy of the
stock brand for the establishment of a political brand, different specialists most often
use five main criteria: 1) to be remembered (ease of recognition and reminding); 2)
significance (likelihood and suggestive connection of visual and verbal images); 3)
replaceability (mobility of images and concepts); 4) adaptability (flexibility sufficient
for quick adaptation and improvement); and 5) defensibility (legal defence). These
criteria, besides being commonly adopted, provide all necessary parameters for the
development of the political brand, including for the creation of the respective
strategies of the Brand in the political process.

If we deem the political brand to be the main model of marketing structural
modeling, then we could differentiate the models of the political brand at two key
levels — at a general theoretical level and at a specific level.

At the first, general theoretical level in political marketing (and in marketing in
general) there are several exemplary models used for the development of the political
brand [1: 161 — 165]. The first one is the Brand Pyramid model, which represents the
quintessence of the Brand essence and the Brand benefits to its customers. This
model may be also applied upon the building and sustainable development of
political brands, for it uses the following architecture of the brand pyramid in politics:
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Brand Essence — concentration in two or three words of the entire image of the
Brand; Unique Commercial Proposal (UCP) — a resume of the Brand main merits and
advantages set by UCP in the Brand slogan; Brand Identity — it reveals the Brand
nature and its unique features from a point of view of the image; customer values —
the subject to consideration here are the values inherent to the target audience, which
provide support and are in full compliance with the Brand image; emotional pluses —
the subject to description here is only the imaginary differences of the Brand and the
emotions that need to emerge in the product user during the process of its use;
functional advantages — here the benefit from the Brand is decoded from a rational
point of view; and attributes — there is reproduction of the Brand essence as a
product, which is to be offered to the public (and to voters).

One of the most famous models used upon brand development, known as the
"Brand Wheel", consists of the fact that the Brand is deemed as an overall complex of
five "covers" fitting into one another. This model allows to systematize in detail all
aspects of the interaction between the Brand and the customer, where "Brand
Essence" means the proposal to the customer; "Brand Identity" means the identity of
the type; "values" means the type of emotions required by its use; "advantages" report
the results from its use; and "attributes" means its physical description as a brand.

The next universal model is the so-called "Thompson Model", where the main
elements of the successful brand are the quality of the ideas, the quality of the
product, the customers' understanding of the Brand, as well as the efficient use of the
communication channels. This model is impacted by a number of factors connected
with marketing communications, with the customers' specifics and with the market
conditions. That's why the Brand is divided into several levels (each of which is the
center of the next one), which are as follows: product (commodity), positioning,
target audience, and individuality. Here the Brand main body is the product — the
thing that represents it; positioning, on the other hand, shows the purpose of the
product and its distinguishing features as compared to the other brands; the target
audience 1s connected with potential customers; the Brand individuality reflects the
identification resulting from positioning as a process.

And last model characterized with an extremely wide applicability is the
"Brand Dynamics" model, which allows measurement of the Brand force and its
potential growth via the following pyramid scheme:

Close connection A There is nothing better than this brand.
Advantage How i1s this brand better than the others?
Functionality Does this brand satisfy my needs?
Topicality Does this brand meet my need?
Presence Do I know this brand?

Figure 1. The Brand Pyramid for measuring the path to loyalty
Source: Percia, V. Branding: Young Fighter Course. Moscow: Peter, 2005, p. 56.

This model makes it obvious that each upper layer of the pyramid is smaller
than the lower one, the so that when moving towards the pyramid top the Brand
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enters more and more complex levels of interaction with customers (voters). The
analysis of the Brand levels, on its part, allows us to draw a conclusion on the change
of the marketing program for its development [1: 165], for the attitude of the different
voters, for the separate electoral segments, etc.

The second and more specific level is characterized with several possible
techniques (or models) of the political brand depending on the strategy in the political
process of a country. However, before examining the above, let us remind that we
need to add to the leading technique called "star strategy" another material fact: in the
Internet era this technique takes new pre-election dimensions, which may be
determined with the so-called "Internet Brand" formed by different parties (and
leaders) during elections. This is a new moment in modern political advertising,
which comes from the "electronic" development of the "star strategy" (technique) and
which expands more and more with every other election its efficient impact on the
political life of the society. In this regard, the Internet Brand as a technique of
political advertising (or as a part of it) is a specific visual image of a given brand or
person in politics, thus aiming at imposing electronically the most distinctive
properties of the respective political subjects in the pre-election campaign (leader,
party, organization). Naturally, this is not only the well-known standard photo of a
familiar party leader, but also an important component of the overall technology of
the "star strategy", thus aiming at the overall establishment of the "Brand star"
(person) in the "pre-election" public consciousness in order for the same to literally
"engrave himself/herself" ("sink", "rush") into it. Furthermore, the "star strategy", as
well as the Internet Brand is an important unit of a huge technological chain for
production of modern political advertising, because of which most techniques of this
advertising are connected with or derivative of the "Brand star" in politics (we
differentiate the other techniques based on that assumption). Looking back to the
types of techniques of the second or of the more specific level, we will distinguish
them in the following logical order:

First Technique: Development of the policy (the political leader or the party)
up to a brand level or its gradual turning into a brand. For example: Zhelyo Zhelev —
SDS, Simeon II — NDSV, Ivan Kostov — DSB, Volen Siderov — "Ataka", Ahmed
Dogan — DPS, Sergey Stanishev — BSP, Nikolay Barekov— BBC, etc. Here the first
trend is branding the person himself, his/her "live presence", and the second trend —
the visual identification of the actually existing person —a TV clip portrait, a photo in
daily papers, a graphic or artistic image, posters, billboards, etc. Furthermore, when
the case is about a party, a coalition or a movement, the identification may take place
by color (red, blue, purple, yellow), by sound (party anthem or song) or both. This
technique of developing a policy or the party into a brand requires a great financial,
organizational and time resource and certain differentiation between parties,
coalitions, movements, on the one hand, and politicians, on the other hand. The so-
called "living brands" may be just a limited number of politicians — usually these are
the party leaders who play the role of a peculiar "umbrella" to shelter the other
candidates from the election party lists.

Second Technique: Identification of a policy and the party through the Brand at
a secondary level. The effect of the Brand is intensified by the fact that the brand
name is use for the informal marking of another object having formal definitions, for
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example: DPS — "the Turkish party of Dogan", DSB — "the Commander's party",
NDSV — "the Kind's party", GERB — "the General's party", BSP — "the communists'
party", NFSB — "the nationalists' party", etc.

Third Technique: Adding to the political brands (either personal or party) with
elements, which give the so-called "associative effect" (the effect of belonging). As
an illustration here we may use the moto of BSP during the parliamentary elections in
2005. "One For All, All For One"; "political credo" of the President G. Parvanov at
the presidential elections in 2006. "Every action of mine... as a President has been
motivated by the understanding that I am the President of all Bulgarian citizens, no
matter the ethnic origin, religion, age, residence...". Of course, this addition may be
also graphical, color, sound, stylistic, verbal, non-verbal, etc., etc.

Fourth Technique: Replacement of a poorly recognizable political subject (a
party, a politician, or a leader) with other symbols and their positioning up to a brand
level. In Bulgaria, for example, this is the logo of the Federation "Active Citizen
Society" (FAGO). Thus, after these symbols become popular and grow into a specific
brand, their signs and significance are transferred onto the main subject — the party or
the person. This practice proves its effectiveness to a certain extent, for such branding
in politics always aims at a unique or relatively well-known historical symbol (e.g.
the sign of Political Party "Ataka", which resembles the swastika and was used in
Hitler's time) [1: 166 — 167].

As regards the reviewed techniques at this more specific level, we will also add
the technique of the "star strategy", thus extending to a much greater extent our ideas
of the modern political advertising (and branding) (Figure 2). In other words, these
five techniques of the political advertising have already become too popular and have
been most frequently used by different political parties worldwide, for using the
advantages of political marketing (and branding) for the formation of a positive
image in politics.

Modern techniques of political advertising (and branding)

T

1. "Star Strategy" (the "Internet Brand" technique)
%
2. Development of a policy up to a brand level
(or its turning into a brand)

T

3. Identification of a policy through the brand (at a secondary level)

T

4. Adding to the political brand
with the so-called "associative effect" (or effect of the belonging)

5. Replacement of political subjects
(with other popular symbols close to the political brand)

Figure 2. Technique of the "star strategy"
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In many cases the above considered techniques of political advertising (and
branding) cause the non-argumented mixture of different concepts, terms and
categories, as for example the political brand, political image and political
advertising, because of which we will try to differentiate them depending on their
similarities and differences with the purpose of their precision and specification from
a scientific point of view.

What are the similarities between the three terms?

The first and most significant similarity is that the political brand, political
image and political advertising are important elements in the structural scope of the
global political marketing and as such have some similar features, signs and
characteristics, especially upon their technological preparation during pre-election
campaigns.

The second important similarity is of a methodological nature due to the fact
that the reviewed terms are some of the key scientific categories in the system of the
political marketing, which play a material role and are of significant importance in
the border scope of marketing in politics.

The next visible similarity comes from the circumstance that all three specified
terms use equally the rich theoretical potential of the political marketing upon the
development of the respective brands, images and advertisements, which is another
essential evidence of their scientific nature.

And the last material similarity refers in particular to the political brand and
political image, the similarities between which we find in two of their characteristics
as a minimum: the establishment of a permanent brand and image through the
mechanisms of psychological impact and manipulative suggestion to people and the
electorate in different countries.

What are the differences between the political brand, political image and
political advertising?

Firstly, one of the main differences comes down to the fact that the political
brand is characterized with narrower parameters of building, while the political image
1s a wider term in view of the formation, composition, structure and way of practical
application. Thus, for example it is not always necessary that the party brand is
prepared and announced during pre-election campaigns unlike the political (and
party) image, which necessitates the permanent development of some kind of a
conceptual framework during elections.

Secondly, unlike the political brand, which is most a collection of different
impressions and which is used to establish the uniqueness and outstanding nature of
the Brand, the political image (except for all stated above about it) is a combination
of associations for the formation of purposeful ideas in people (and voters) through
several of its characteristics, namely: established ideas of a given brand (cognitive
construction), non-hierarchy of the image, a number of ideas of the Brand,
idiosyncrasy (a collection of individual perceptions, judgements and views),
variability (different people may have dissimilar images of the same brands) [2: 20 —
21], etc.

Thirdly, it is possible to point out that as compared to the role of the political
brand the meaning (and role) of the political advertising according to the so-called "
eminence model" significantly differs due to the fact that: 1) advertising aims at
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making popular a given new political brand (either personal or group), but not at
creating a priori a positive attitude towards it by making it look "better", "the best" or
"the distinguishing one"; 2) advertising sometimes has a protective function, thus
aiming at maintaining the brand, but not at creating, re-creating and over-exposing it
in politics; 3) the essence of advertising is that it is the artistic proclamation of the
political brand; 4) the brand needs the creative proclamation of advertising in order
for it to be noticed by those who do not know it when it comes to the political reality;
and 5) the point of political advertising should be mostly sought in the eminence of
brands [2: 77 — 78] in order to them to keep their strong positions on the
"ungovernable" political market.

Fourthly, there are differences between the political brand and the pre-election
political advertising, which are of a technological (and practical) nature: firstly, let us
point out that the political brand is not mandatory as preparation within a campaign,
while pre-election advertising is a priority imperative component in the work of
political parties; secondly, let us note that the development of a quality political brand
and a more time-consuming political process (especially for new leaders and parties),
while pre-election advertising has less time-consuming production terms; and finally,
there is a difference between the effectiveness of both categories, as far as the good
pre-election advertising achieved quicker effectiveness (in most cases), and the
formation of the political brand does not always result in a rapid outcome.

In our opinion, the above are some of the most significant differences between
the three fundamental terms, namely: "brand", "image", and "advertising", as we
make no claim to achieve great thoroughness and exhaustiveness on this important
matter, which yet remains a poorly "ploughed" area in the theoretical field of modern
political marketing.

In conclusion, let us make the following brief summary: firstly, political
branding (and brand) has been establishing itself more and more year after year both
as a constant practical element of the global preparation of political parties for
elections (and participation in the power), and as an essential theoretical aspect of the
political marketing arsenal; secondly, elections after elections the political brand has
been taking a larger place that is also richer in content when it comes to the
preparation of pre-election campaigns and, more importantly, constantly turns into a
"brand test" for voters as regards the policy of one or another political party; thirdly,
decade after decade the political branding in Bulgaria has been finding its natural
ground for realization, for almost all political powers in our country use its
indisputable advantages when it comes to imposing political brands; and lastly, the
Brand in politics and the political advertising are just like "identical twins": they
cannot live without one another — there is no quality political brand when there is no
quality political advertising, the preparation and maintenance of which — however
mostly during elections, require very serious financial resources.
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